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Request for Proposals (RfP) 
GEF full-size project preparation 

 
 
IUCN West and Centrale Africa Programme, Dakar 
 
RfP Reference: IUCN- 2023-06- P04598  
 
Welcome to this Procurement by IUCN. You are hereby invited to submit a Proposal. Please read the 
information and instructions carefully because non-compliance with the instructions may result in 
disqualification of your Proposal from this Procurement. 

 
 
1. REQUIREMENTS 

1.1. A detailed description of the services and/or goods to be provided can be found in Attachment 
1. 

2. CONTACT DETAILS  

2.1. During the course of this procurement, i.e., from the publication of this RfP to the award of a 
contract, you may not discuss this procurement with any IUCN employee or representative 
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1 Methodology and Workplan Detailing of methodology 
and workplan in the 
proposal submitted  

35% 

2 Experience with PAs / OECMs and 
restoration preferably in West Africa  

CVs and write-up in the 
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4.8. Withdrawals and Changes 

You may freely withdraw or change your proposal at any time prior to the submission deadline 
by written notice to the IUCN Contact. However, in order to reduce the risk of fraud, no changes 
or withdrawals will be accepted after the submission deadline. 
 

5. EVALUATION OF PROPOS ALS 

5.1. Completeness 

IUCN will firstly check your proposal for completeness. Incomplete proposals will not be 
considered further. 

5.2. Pre-Qualification Criteria 
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6.2. You are welcome to ask questions or seek clarification regarding this procurement. Please 
email the IUCN Contact (see Section 2), taking note of the deadline for submission of questions 
in Section 3.1.  

6.3. All proposals must be received by the submission deadline in Section 3.2 above. Late 
proposals will not be considered. All proposals received by the submission deadline will be 
evaluated by a team of three or more evaluators in accordance with the evaluation criteria 
stated in this RfP. No other criteria will be used to evaluate proposals. The contract will be 
awarded to the bidder whose proposal received the highest Total Score. IUCN does, however, 
reserve the right to cancel the procurement and not award a contract at all. 

6.4. IUCN will contact the bidder with the highest-scoring proposal to finalise the contract. We will 
contact unsuccessful bidders after the contract has been awarded and provide detailed 
feedback. The timetable in Section 3.1 gives an estimate of when we expect to have completed 
the contract award, but this date may change depending on how long the evaluation of 



mailto:procurement@iucn.org
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The GEF Project Design and BC/FLR/SFM Expert will: 
1. Author and draft the IUCN -GEF Project Document and GEF CEO Endorsement Request 

document, in compliance with the GEF-8 Trust Fund results framework and priorities and in 
alignment with the GEF-approved IPs Programme Framework Document (PFD) and needs 
expressed by stakeholders that have been identified.  

2. Work to ensure that all of the activities detailed in the PPG-Stage Child Project Workplan to 
support the preparation of the IUCN-GEF Project document are successfully undertaken. 

3. The expert will ensure adequate analysis of existing documents, consultations and additional 
studies if needed, to elaborate on the:   

o Theory of change / logical flow 
o baseline projects and programs and related co-financing;  
o Barriers preventing the realization of the long-term solution 
o component design; ii) realistic outputs to be achieved and included in the results matrix; 

iii) the detailed budget (including co-financing); iv) gender mainstreaming and gender 
sensitive progress indicators;  

o incremental/ additionality logic for the GEF investment 
o elaborated project framework and practical project design elements (what will be done 

by whom when and where with necessary technical detail)  
o innovative aspects of the project 
o sustainability and potentials for upscaling and replication 
o compliance with IUCN’s Environmental and Social Management Framework1 
o global environmental benefits 
o implementation and execution arrangements 
o monitoring and evaluation plan 
o exit strategy 
o results based work plan and budget that is in conformation with IUCN’s standard 

practice 
o other standard requirements of IUCN-GEF projects 

4. Be the lead person to convert project document into latest GEF’s CEO Endorsement Template. 
The project document/ CEO endorsement will be clearly aligned to and will be expanding on 
GEF 8 PFD. Furthermore, the documents will give due consideration and responses to 
GEFSEC, STAP and GEF Council Comments.  

5. Be lead person to ensure all required GEF Tracking Tools are filled in correctly, and that data 
in tracking tools are reflected in the project document and CEO endorsement template 

6. Identify potential stakeholders and advise them on co-financing requirements 
7. Represent the project design team in meetings and presentations, as required 
8. Draft responses to GEF review comments on the documents submitted 
9. Undertake at least 2 in-country missions, including to sites selected for field implementation of 

activities  











https://www.iucn.org/about-iucn/accountability-and-reporting/project-accountability/environmental-and-social-management-system
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Schedule of Payments  
 
The detail of the financial proposal is to be submitted in the tables in Section 4 with the 
amount being up to maximum of USD 100,000. The required details include the daily or 
weekly rate of each member of the project team, the estimate of the number of days/weeks 
of input required for the unit costs of flights and estimate of the number of flights, and an 
estimate of the number of days of in country with unit daily subsistence costs. 
 
The total fee estimate will then be used as the basis for the schedule of payments, with 
expenses recoverable at cost with proof of purchase (bills) and usage (tickets) up to the 
estimated amounts as a maximum. 
 
The following schedule of payments relates to the total fee estimate only: 
 
Contract signature  20% 
Approval by IUCN of baseline studies, draft logical 
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