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4. COMPLETING AND SUBMI TTING A PROPOSAL  

4.1. Your Proposal must consist of the following four separate documents: 

�x Signed Declaration of Undertaking (see Attachment 2) 

�x Pre-Qualification Information (see Section 4.3 below) 

�x Technical Proposal (see Section 4.4 below) 

�x Financial Proposal (see Section 4.5 below) 

Proposals must be prepared in English. 

4.2. Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject 
heading of the email shall be [RfP Reference – bidder name]. The bidder’s name is the name 
of the company/organisation on whose behalf you are submitting the proposal, or your own 
surname if you are bidding as a self-employed consultant. Your proposal must be submitted in 
PDF format. You may submit multiple emails suitably annotated, e.g., Email 1 of 3, if attached 
files are too large to suit a single email transmission. You may not submit your Proposal by 
uploading it to a file-sharing tool. 

IMPORTANT:  Submitted documents must be password-protected so that they cannot be 
opened and read before the submission deadline. Please use the same password for all 
submitted documents. After the deadline has passed and within 12 hours, please send the 
password to the IUCN Contact. This will ensure a secure bid submission and opening process. 
Please DO NOT email the password before the deadline for Proposal submission.  

4.3. Pre-Qualification Criteria 

IUCN will use the following Pre-Qualification Criteria to determine whether you have the 
capacity to provide the required goods and/or services to IUCN.  Please provide the necessary 
information in a single, separate document. 

 Pre-Qualification Criteria  
1 3 relevant references of clients similar to IUCN / similar work 
2 Confirm that you have all the necessary legal registrations to perform the work 
3 State your annual turnover for each of the past 3 years 
4 How many employees does your organisation have who are qualified for this work? 
5 Confirm that your organisation has formal policies and/or procedures for the following:  

- Procurement,  
- Code of conduct, 
- Accounting report 

 

4.4. Technical Proposal 

The technical proposal must address each of the criteria stated below explicitly and separately, 
quoting the relevant criteria reference number (left-hand column). 

Proposals in any other format will significantly increase the time it takes to evaluate, and such 
Proposals may therefore be rejected at IUCN’s discretion. 

Where CVs are requested, these must be of the individuals who will actually carry out the work 
specified. The individuals you put forward may only be substituted with IUCN’s approval. 

IUCN will evaluate technical proposals with regards to each of the following criteria and their 
relative importance: 

 

 Description  Information to provide  Relative 
weight  
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1 Methodology and Workplan Detailing of methodology 
and workplan in the 
proposal submitted  

35% 

2 Experience with PAs / OECMs and 
restoration preferably in West Africa  

CVs and write-up in the 
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4.8. Withdrawals and Changes 

You may freely withdraw or change your proposal at any time prior to the submission deadline 
by written notice to the IUCN Contact. However, in order to reduce the risk of fraud, no changes 
or withdrawals will be accepted after the submission deadline. 

 

5. EVALUATION OF PROPOS ALS 

5.1. Completeness 

IUCN will firstly check your proposal for completeness. Incomplete proposals will not be 
considered further. 

5.2. Pre-Qualification Criteria 
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6.2. You are welcome to ask questions or seek clarification regarding this procurement. Please 
email the IUCN Contact (see Section 2), taking note of the deadline for submission of questions 
in Section 3.1.  

6.3. All proposals must be received by the submission deadline in Section 3.2 above. Late 
proposals will not be considered. All proposals received by the submission deadline will be 
evaluated by a team of three or more evaluators in accordance with the evaluation criteria 
stated in this RfP. No other criteria will be used to evaluate proposals. The contract will be 
awarded to the bidder whose proposal received the highest Total Score. IUCN does, however, 
reserve the right to cancel the procurement and not award a contract at all. 

6.4. IUCN will contact the bidder with the highest-scoring proposal to finalise the contract. We will 
contact unsuccessful bidders after the contract has been awarded and provide detailed 
feedback. The timetable in Section 3.1 gives an estimate of when we expect to have completed 
the contract award, but this date may change depending on how long the evaluation of 
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7.6. By taking part in this procurement, you accept the conditions set out in this RfP, including the 
following: 

�x It is unacceptable to give or offer any gift or consideration to an employee or other 
representative of IUCN as a reward or inducement in relation to the awarding of a contract. 
Such action will give IUCN the right to exclude you from this and any future procurements, 
and to terminate any contract that may have been signed with you. 

�x Any attempt to obtain information from an employee or other representative of IUCN 
concerning another bidder will result in disqualification. 

�x Any price fixing or collusion with other bidders in relation to this procurement shall give 
IUCN the right to exclude you and any other involved bidder(s) from this and any future 
procurements and may constitute a criminal offence. 

8. CONFIDENTIALITY AND DATA PROTECTION 

8.1. IUCN follows the European Union’s General Data Protection Regulation (GDPR). The 
information you submit to IUCN as part of this procurement will be treated as confidential and 
shared only as required to evaluate your proposal in line with the procedure explained in this 
RfP, and for the maintenance of a clear audit trail. For audit purposes, IUCN is required to 
retain your proposal in its entirety for 10 years after then end of the resulting contract and make 
this available to internal and external auditors and donors as and when requested. 

8.2. In the Declaration of Undertaking (Attachment 2) you need to give IUCN express permission 
to use the information you submit in this way, including personal data that forms part of your 

mailto:procurement@iucn.org
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The GEF Project Design and BC/FLR/SFM Expert will: 
1. Author and draft the IUCN -GEF Project Document and GEF CEO Endorsement Request 

document, in compliance with the GEF-8 Trust Fund results framework and priorities and in 
alignment with the GEF-approved IPs Programme Framework Document (PFD) and needs 
expressed by stakeholders that have been identified.  

2. Work to ensure that all of the activities detailed in the PPG-Stage Child Project Workplan to 
support the preparation of the IUCN-GEF Project document are successfully undertaken. 

3. The expert will ensure adequate analysis of existing documents, consultations and additional 
studies if needed, to elaborate on the:   

o Theory of change / logical flow 
o baseline projects and programs and related co-financing;  
o Barriers preventing the realization of the long-term solution 
o component design; ii) realistic outputs to be achieved and included in the results matrix; 

iii) the detailed budget (including co-financing); iv) gender mainstreaming and gender 
sensitive progress indicators;  

o incremental/ additionality logic for the GEF investment 
o elaborated project framework and practical project design elements (what will be done 

by whom when and where with necessary technical detail)  
o innovative aspects of the project 
o sustainability and potentials for upscaling and replication 
o compliance with IUCN’s Environmental and Social Management Framework1 
o global environmental benefits 
o implementation and execution arrangements 
o monitoring and evaluation plan 
o exit strategy 
o results based work plan and budget that is in conformation with IUCN’s standard 

practice 
o other standard requirements of IUCN-GEF projects 

4. Be the lead person to convert project document into latest GEF’s CEO Endorsement Template. 
The project document/ CEO endorsement will be clearly aligned to and will be expanding on 
GEF 8 PFD. Furthermore, the documents will give due consideration and responses to 
GEFSEC, STAP and GEF Council Comments.  

5. Be lead person to ensure all required GEF Tracking Tools are filled in correctly, and that data 
in tracking tools are reflected in the project document and CEO endorsement template 

6. Identify potential stakeholders and advise them on co-financing requirements 
7. Represent the project design team in meetings and presentations, as required 
8. Draft responses to GEF review comments on the documents submitted 
9. Undertake at least 2 in-country missions, including to sites selected for field implementation of 

activities  
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�x At least 5 years of proven experience leading the design and approval of GEF project documents 
in at least 3 countries  

�x Graduate or Post Graduate degree in Natural Resources Management,  
�x Fluency and excellent writing and analysis skills in English and French  
�x Proven expertise in Biodiversity Conservation, Forest Landscape Restoration and/or Sustainable 

Forest Management 
�x Familiarity with Forestry Legislations and experience with stakeholder dialogue, institutional 

processes and engagement of civil society organizations 
�x Experience in gender analysis and designing gender-responsive action plan in shared natural 

resources context 
�x 
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o Identify potential partners to develop these economic alternatives and complementary 
sustainable land management programs 

�x PPG Activity 3.1. Broadly assess institutional capacity to plan for and manage SFM, FLR, 
LUP and transboundary landscape management. 

o Broadly evaluate [SWOT] Institutional capacity and coordination requirements at 
National level and sub national level for SFM, LUP, FLR current/ new roles and 
responsibilities of the key institutions involved, including Ministry, local Institutions, 
REDD+ Secretariat, etc., to help build project governance, coordination and 
collaboration mechanisms. 

�x PPG Activity 3.2. Outline program of work and budget to support development of bankable 
projects. 

o Consult with partners WWF, WaBILed, UNDP, WB, UNEP UNOPs and FAO on 
developing a program of work to support development of bankable projects in Guinea 
to mobilize additional resources 

o Outline a program of work and supporting budget to support development of bankable 
projects in Guinea to mobilize additional resources, incorporating feedback and 
guidance from Project partners. 

�x PPG Activity 4.1. Identify and describe the potential national contribution to the Global 
Learning, Finance and Partnerships (GLFP) project. 

o Identify types of knowledge products that will be generated by the project at the national 
level which could be shared at regional and global levels. 

�x PPG Activity 4.2. Assess how support and tools from the Global partners can contribute to the 
national project success. Potential support and tools include: 

o Thematic knowledge products on CB, SFM, LUP, FLR and transboundary landscape 
management 

o Monitoring tools to be presented during the consultation meeting.  
�x Awareness raising campaign on CB, SFM, LUP, FLR and transboundary landscape 





https://www.iucn.org/about-iucn/accountability-and-reporting/project-accountability/environmental-and-social-management-system
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Schedule of Payments  
 
The detail of the financial proposal is to be submitted in the tables in Section 4 with the 
amount being up to maximum of USD 100,000. The required details include the daily or 
weekly rate of each member of the project team, the estimate of the number of days/weeks 
of input required for the unit costs of flights and estimate of the number of flights, and an 
estimate of the number of days of in country with unit daily subsistence costs. 
 
The total fee estimate will then be used as the basis for the schedule of payments, with 
expenses recoverable at cost with proof of purchase (bills) and usage (tickets) up to the 
estimated amounts as a maximum. 
 
The following schedule of payments relates to the total fee estimate only: 
 
Contract signature  20% 
Approval by IUCN of baseline studies, draft logical 
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