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Request for Proposals (RfP) 
Capacity-building plan and training for the 
Wildlife and Nature Heritage Department, 

Royal Commission for AlUla, KSA 

 
IUCN-ROWA, AlUla PAN, Biodiversity and Protected Areas, World Heritage 
Programme 
RfP Reference: IUCN-23-02-P04042_PC-18 
 

Welcome to this Procurement by IUCN. You are hereby invited to submit a Proposal. Please read the 
information and instructions carefully because non-compliance with the instructions may result in 
disqualification of your Proposal from this Procurement. 

 
1. REQUIREMENTS 

1.1. A detailed description of the services and/or goods to be provided can be found in Attachment 
1. 

2. CONTACT DETAILS 

2.1. During the course of this procurement, i.e. from the publication of this RfP to the award of a 
contract, you may not discuss this procurement with any IUCN employee or representative 
other than the following contact. You must address all correspondence and questions to the 
contact, including your proposal. 

IUCN Contact: Procurement, Regional Office for West Asia, procurement.rowa@iucn.org 
  

   

3. PROCUREMENT TIMETABLE 

3.1. This timetable is indicative and may be changed by IUCN at any time. If IUCN decides that 
changes to any of the deadlines are necessary, we will publish this on our website and contact 
you directly if you have indicated your interest in this procurement (see Section 3.2). 

DATE ACTIVITY 

July 10, 2023 Publication of the Request for Proposals 

July 21, 2023 Deadline for expressions of interest 

July 25, 2023 Deadline for submission of questions 

July 28, 2023 Planned publication of responses to questions  

August 07, 2023 
Deadline for submission of pURSRVDOV� WR� ,8&1� �³Submission 
Deadline´� 
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3.2. Please email the IUCN contact to express your interest in submitting a proposal by the deadline 
stated below. This will help IUCN to keep you updated regarding the procurement. 

 
4. COMPLETING AND SUBMITTING A PROPOSAL 

4.1. Your Proposal must consist of the following four separate documents: 

 Signed Declaration of Undertaking (see Attachment 2) 

 Pre-Qualification Information (see Section 4.3 below)
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5. EVALUATION OF PROPOSALS 

5.1. Completeness 

IUCN will firstly check your proposal for completeness. Incomplete proposals will not be 
considered further. 

5.2. Pre-Qualification Criteria 

Only proposals that meet all of the pre-qualification criteria will be evaluated. 

5.3. Technical Evaluation 

5.3.1. Scoring Method 

Your proposal will be assigned a score from 0 to 
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Working with many partners and supporters, IUCN implements a large and diverse portfolio of 
conservation projects worldwide. Combining the latest science with the traditional knowledge 
of local communities, these projects work to reverse habitat loss, restore ecosystems and 
LPSURYH�SHRSOH¶V�ZHOO-being. 

www.iucn.org 
https://twitter.com/IUCN/ 

 

12. ATTACHMENTS 

Attachment 1 Specification of Requirements / Terms of Reference 

Attachment 2 Declaration of Undertaking (select 2a for companies or 2b for self-employed as 
applicable to you) 

Attachment 3 Contract Template 

  

http://www.iucn.org/
https://twitter.com/������ϲʿ�������ֳ�ֱ��/


Capacity-
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and best practices, including IUCN Green List certification. The project will result in an operational 

design for AlUla protected and conserved area network that is representative, connected, fair and 

effective, and climate resilient. The six nature reserves which are under the mandate of the RCU are 

targeted in this assignment.  
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 Planning ranger 

 Events coordinator (as needed) 

 Visitor services staff (main entrance control, ticket sales / collection, visitor information 

and visitor centre where it exists) 

 Finance, administration, human resources officer 

 

Under Output 5.2: a competence-based approach to capacity development is established for PAs and 

biodiversity staff  

 

Competence frameworks are widely used in many professional sectors, helping to develop capacity 

by defining and recognizing the required skills, knowledge and personal attributes. IUCN has 

developed registers of competences for PAs and threatened species recovery. The registers of 

competences are in the form of a directory of the skills, knowledge and personal attributes required 

by practitioners working in PAs and threatened species recovery programmes around the world, in 

both in-situ and ex-situ contexts.  

 

Activity 5.2.1: Design a competence model for the RCU Wildlife and Nature Heritage team. 
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conservation planning, monitoring biodiversity. The Nature Team is looking for strong BIA training 

and implementation, which currently does not exist. 

 

Activity 5.4.5: Researchers, scientists. The consultant shall submit a draft design and methodology 
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Activity 5.4.9: PA Rangers. The consultant shall submit a draft design and methodology that should 

be approved by the project coordinator. Role: Train PA rangers with the support of the project 

coordinator. The training process should aim to consider the following aspects: 

This group comprises site level rangers in PA areas, and where appropriate may include heritage site 

staff involved in protecting biodiversity values, visitor services and managing visitors. In many 

jurisdictions, an annual training workshop in advance of the prime tourism season is held to ensure 

staff are trained and ready to go. This group should receive trainings related to the delivery of their 

day to day work such as: Patrolling skills, principles of biodiversity conservation, developing patrol 

plans, safety in the field, and other relevant trainings that could be further specified based on the 

TNA. 

 

Activity 5.4.11: Support. The consultant shall submit a draft design and methodology that should be 

approved by the project coordinator. Role: Train support staff with the support of the project 

coordinator. The training process should aim to consider the following aspects:  

This group includes the various administrative, financial and human resources staff that provide 

services to/for PAs and biodiversity. 
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related fields (a PhD degree is preferred). 

 Extensive and practical knowledge of main environmental agreements and environmental 

policies. 

 More than 20 years of experience with capacity building programme design and 

implementation. 

 Demonstrated expertise and experience in the field of protected areas management. 

 Experience in communicating and collaborating with management agencies, academic 

institutions, and local, national, and regional stakeholders to achieve agreed collective 

outcomes. 

 Experience in biodiversity and/or protected areas information management, ideally involving 

terrestrial ecosystems, at national and/or regional levels. 

 Ability to compile large amounts of information succinctly into a coherent document for 

conservation practitioners and government officials. 

 Excellent facilitation and coordination skills, with the ability for managing the timely and 

effective delivery of both quantity and quality work on time. 

 Strong communication and presentation skills, and an ability to prepare appropriate and 

timely reports to a wide range of audiences and cultures. 

 Excellent time management skills, including an ability to work effectively under pressure and 

to meet tight deadlines. 

 Excellent writing and speaking literacy in English (Arabic is an asset). 

 Proven ability to liaise and work with a range of stakeholders including government agencies, 

the private sector, and local communities, and in support of regional and national institutions. 

 A good understanding of IUCN’s mission, and a general attitude of being of service to others. 
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DECLARATION OF UNDERTAKING in relation to RfP IUCN-23-02-
P04042_PC-16 

 
I, the undersigned, hereby confirm that I am an authorised representative of the following organisation: 

5HJLVWHUHG�1DPH�RI�2UJDQLVDWLRQ��WKH�³2UJDQLVDWLRQ´���_______________________ 

Registered Address (incl. country): _______________________________________ 

Year of Registration:__________________________________________________ 

 
I hereby authorise IUCN to store and use the information included in the attached Proposal for the purpose of 
evaluating Proposals and selecting the Proposal IUCN deems the most favourable. I acknowledge that IUCN is 
required to retain the Proposal in its entirety for 10 years after then end of the resulting contract and make this 
available to internal and external auditors and donors as and when reasonably requested. 
 
Where the Proposal includes Personal Data as defined by WKH� (XURSHDQ� 8QLRQ¶V� *HQHUDO� 'DWD� 3URWHFWLRQ�
Regulation (GDPR), I confirm that the Organisation has been authorised by each Data Subject to share this 
Data with IUCN for the purposes stated above. 
 
I further confirm that the following statements are correct: 
 

1. The Organisation is duly registered in accordance with all applicable laws. 

2. The Organisation is fully compliant with all its tax and social security obligations. 

3. The Organisation and its staff and representatives are free of any real or perceived conflicts of interest 

with regards to IUCN and its Mission. 

4. The Organisation agrees to declare to IUCN any real or perceived emerging conflicts of interests it or 

any of its staff and representatives may have concerning IUCN. The Organisation acknowledges that 

IUCN may terminate any contracts with the Organisation that would, in IUCN sole discretion, be 

negatively affected by such conflicts of interests. 

5. 1RQH�RI�WKH�2UJDQLVDWLRQ¶V�VWDII�KDV�HYHU�EHHQ�FRQYLFWHG�RI�JUDYH�SURIHVVLRQDO�PLVFRQGXFW�RU�DQ\�RWKHU�

offence concerning their professional conduct. 

6. Neither the Organisation nor any of its staff and representatives have ever been convicted of fraud, 

corruption, money laundering, supporting terrorism or involvement in a criminal organisation. 

7. The Organisation acknowledges that engagement by itself or any of its staff in fraud, corruption, money 

laundering, supporting terrorism or involvement in a criminal organisation will entitle IUCN to terminate 

any and all contracts with the Organisation with immediate effect. 

8. The Organisation is a going concern and is not bankrupt or being wound up, is not having its affairs 

administered by the courts, has not suspended business activities, is not the subject of proceedings 

concerning those matters, or in any analogous situation arising from a similar procedure provided for in 

national legislation or regulations. 

9. The Organisation complies with all applicable environmental regulatory requirements or other legal 

requirements relating to sustainability and environmental protection. 

10. The Organisation is not included in the UN Security Council Sanctions List, EU Sanctions Map, US 

Office of Foreign Assets Control Sanctions List, or the World Bank listing of ineligible firms and 

individuals. The Organisation agrees that it will not provide direct or indirect support to firms and 

individuals included in these lists. 

11. The Organisation has not been, is not, and will not be involved or implicated in any violations of 

,QGLJHQRXV�3HRSOHV¶�Uights, or injustice or abuse of human rights related to other groups or individuals, 

including forced evictions, violation of fundamental rights of workers as defined by the International 

/DERXU�2UJDQL]DWLRQ¶V��,/2��'HFODUDWLRQ�RQ�WKH�)XQGDPHQWDO�3ULQFLSOHs and Rights at Work, child labour, 

sexual exploitation, sexual abuse, or sexual harassment. 

 

______________________________________________________ 
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performance under the Agreement. All financial records and other relevant documents relevant to or pertaining 
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affairs of IUCN except as required by IU&1�LQ�FRQQHFWLRQ�ZLWK�WKH�&RQVXOWDQW¶V�SHUIRUPDQFH�RI�WKLV�$JUHHPHQW�
or as required by law. In particular, but without prejudice to the generality of the foregoing, the Consultant shall 
keep confidential all Intellectual Property and know-how disclosed to it by IUCN, which becomes known to it 
during the period of this Agreement or which it develops or helps to develop in providing the Services to IUCN.  
 
8.2 The Consultant may communicate confidential information only to those of its employees who are directly 
and necessarily involved in the performance of this Agreement or who are bound to the Consultant by obligations 
no less stringent as the ones mentioned in this Agreement.  
 
8.3 The Consultant shall: 

8.3.1 not disclose to third parties (including news and social media) without express prior written 
consent of IUCN the contents of this Agreement and the results of work performed as part of the provision 
of the Services; 
8.3.2 disclose know-how and other confidential information of IUCN which is provided by IUCN to the 
Consultant for the purpose of carrying out the Services only to those persons necessary to accomplish the 
Services and only to the extent necessary for the proper performances of the Services or to persons bound 
to the Consultant by obligations no less stringent as the ones mentioned in this Agreement.  

 
8.4 The Consultant agrees to immediately notify IUCN in writing if it becomes aware of any disclosure in breach 
of the obligations of this clause 8. It shall be responsible for any breach of these obligations by its employees or 
subcontractors. The Consultant will take all steps necessary to prevent further disclosure. 

9. PROPERTY OF RESULTS 

All notes, memoranda, correspondence, records, documents and other tangible items made, by the Consultant in 
the course of providing the Services will be and remain at all times the property of IUCN. At any time, even after 
the termination of this Agreement, the Consultant shall, upon request, promptly deliver to IUCN all such tangible 
items which are in its possession or under i
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https://www.iucn.org/downloads/anti_fraud_policy.pdf


Capacity-building plan and training for the Wildlife and Nature Heritage Department, RCU 



Capacity-building plan and training for the Wildlife and Nature Heritage Department, RCU - AlUla, KSA 

 

IUCN: Request for Proposals            Page 31 of 33 

 
iii. has engaged in illegal acts, including, without limitation fraudulent or corrupt actions as defined in Code of 
Conduct and Professional Ethics for the Secretariat and IUCN's Anti-fraud Policy (hereafter referred to as a 
³)UDXG´��� 

 
iv. enters into liquidation or dissolution other than for the purpose of an amalgamation or reconstruction; or 
 
v. ceases to carry on business, has a receiver or administrator appointed over all or any part of its assets or 
undertaking, enters into any composition or arrangement with its creditors or takes or suffers any similar action 
in consequence of a debt or other liability, or undergoes any process analogous to the foregoing in any 
jurisdiction throughout the world. 
 
16.1.2 If it is determined that the Consultant has committed Fraud in competing for or in the performance of 
this Agreement, all expenditures incurred under this Agreement shall be undue and the Consultant shall promptly 
reimburse IUCN for all expenditures incurred 
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17. APPLICABLE LAW AND DISPUTE RESOLUTION 

17.1 The performance and interpretation of this Agreement will be subject exclusively to the laws of 
Switzerland, excluding its conflict of laws principles. 
 
17.2 Any dispute arising out of or in 
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