
https://www.iucn.org/about/union/council/decisions
http://www.iucn.org/sites/dev/files/decisions_of_the_1st_meeting_of_the_bureau_4_march_2022_w._annex_1-3.pdf




Last updated on 10 August 2023 

  
Requests the Interim Chair to present to Council, by the 1st quarter of 2023, proposals to 
address the geographical imbalances in the membership of the Steering Committee; 

Requests the Interim Chair to ensure that all Steering Committee members declare any 
relevant interests and these declarations are available to Council and the Director 
General, and that any actual or potential conflict of interests is properly managed as 
required in the call for expressions of interest. 

 
 
C/IV – 5 November 2022 - Council’s strategic priorities & objectives 2022-25 
 

Decision C/IV 
 
The IUCN Council, 
 
Approves the revised version of the IUCN Council’s priorities and objectives for the term 
2022-25 as well as the lead responsibility in Council and timeline (Annex 6), and  
 
Invites the Director General to bring forward to Council for its consideration at the time the 
Budget 2023 is presented, a request for additional resources, if any, required to provide 

https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_DEC_147_EN.pdf







https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_RES_110_EN.pdf


Criteria  for the position of Interim Chair  

Candidates wishing to be considered for the position of interim Chair – Climate Crisis 
Commission should possess the following attributes:- 

General 
a) have previous governance/Board experience, preferably in an international or

intergovernmental organization or a large regional organization



Expressions of interest should be sent to the IUCN President [president@iucn.org] by 28 
April 2022, and must include: 

1. the candidate’s response to the above criteria
2. an up-to-date CV
3. a declaration of any relevant interests (to manage (potential) conflict of interests)
4. confirmation of the candidate’s commitment to dedicate the time to effectively

discharge the role of a Commission Chair for the next three years
5. at least two endorsements from IUCN members in different IUCN regions
6. A document, no longer than 5 pages, of the candidate’s vision for the Commission,

views on how the Commission, once established, could add value to IUCN without
duplicating efforts



Annex

Call for expressions of interest as a Member of the Interim Steering 
Committee of the IUCN 



Criteria 

Candidates wishing to be considered as a member of the Interim Steering Committee of the 
Climate Crisis Commission should possess the following attributes: 

�x Technical qualification and in particular possess the necessary knowledge and
documented expertise in climate science, policy and action, including issues
concerning mitigation, adaptation and climate resilient development, and the role of
nature-based solutions in these

Other factors which the Interim Chair and Council will take into account during the selection 
process: 

�x Diversity of points of view
�x Geographic representation
�x Gender equity and the inclusion of the vital voices of Indigenous Peoples and Youth

Expressions of interest should be sent to the IUCN President [president@iucn.org] by 28 
April 2022, and must include: 

1. the candidate’s response to the above criteria
2. an up-to-date CV
3. a declaration of any relevant interests (to manage (potential) conflict of interests)
4. confirmation of the candidate’s commitment to dedicate the time necessary serve in

the Interim Steering Committee



 16 applications approved by GCC at its 4th meeting on 18 July 2022 and by e-mail correspondence concluding on 28 July 2022

IUCN 
Statutory 

region
# Organisation name Acronym

IUCN Statutory 
State

Website
Member 
Category

Letters of endorsement from IUCN Members, 
National/Regional Committees, Councillors, Honorary 
Members

Detailed 
application

1
The Society of Writers on Environment 
and Development

SWED Egypt
swed1995 (@swed_1995) / 
Twitter

National NGO
1) NG/22579 The Royal Marine Conservation Society of
Jordan, Jordan
2) IUCN Councillor, S. Damhoureyeh

SWED

2
Association de Continuité de Générations 
(Association of continuity of generations)

ACG Tunisia https://acg-generations.org/ National NGO
1) ST/7672 Ministère de l’Environnement (Ministry of
Environment), Tunisia
2) NG/25693 Notre Grand Bleu (Our big blue), Tunisia

ACG

3
Fondo de la Iniciativa para las Américas                                                           
(Initiative for the Americas Fund)

FIAES El Salvador https://www.fiaes.org.sv/en_National NGO

1) NG/14386 Asociación Salvadoreña Pro-Salud Rural



https://www.underthepole.org/
https://www.tiergarten.nuernberg.de/
https://www.tiergarten.nuernberg.de/
https://portals.iucn.org/union/sites/union/files/doc/tgnbg_germany.pdf
https://www.zoo-berlin.de/
https://portals.iucn.org/union/sites/union/files/doc/zoo_berlin_germany.pdf
https://www.ucavila.es/
https://portals.iucn.org/union/sites/union/files/doc/ucav_spain_ddp_2_0.pdf
https://www.kolmarden.com/
https://www.kolmarden.com/
https://portals.iucn.org/union/sites/union/files/doc/kf_sweden_ddp_2.pdf
https://galapagosconservation.org.uk/
https://galapagosconservation.org.uk/
https://portals.iucn.org/union/sites/union/files/doc/gct_uk_ddp.pdf
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Intersessional Council Working Group on the   
Development of a new 20- year Strategic Vision  

Terms of Reference  
(Draft recommended by the Bureau to Council for approval) 

Overview of the governance of the “Strategy Project”  

The 2021 IUCN World Conservation Congress requested the Council “as a matter of priority, 
to establish an intersessional Council Working Group (hereafter referred to as the “Working 
Group”) including IUCN Members to lead and work with the Director General” on the 
development of “a long-term (20 years) integrated Strategic Vision that includes a Financial 
Strategy, and Strategic Plan and other implementation plans, as needed” and to submit it “to 
a vote by the Members before the end of the next World Conservation Congress”. (2021 
Congress decision 147) 

The Working Group, which will comprise the Bureau of the IUCN Council, the Director 
General and 8 to 10 individuals proposed by IUCN Members and appointed by the IUCN 
Council, will provide overall guidance and direction to the Strategy Project and approve the 
final draft of the Strategic Vision for submission to the next Congress in 2025 for discussion 
and adoption. 

In terms of Council decision C107/16, the individuals appointed together with the Bureau will 
constitute the Steering Committee 

https://portals.iucn.org/library/sites/library/files/resrecfiles/WCC_2020_DEC_147_EN.pdf


Draft approved by the Bureau on 11 August 2022 
 

2 
 

governance, the IUCN Council is looking for individuals with interest and expertise in 
governance, innovative financing, future trends/technology and strategic planning”. 
 
Functions of the Working Group  
 

1. Provide overall guidance and direction for the Strategy Project, taking into account: 
a. 2021 Congress decision 147 
b. Council decision C107/16 (May 2022) which approved a timeline for the 

development and a process for consultation of all IUCN Members on the 20-year 
Strategic Vision; 

c. as appropriate, the draft ToR for the development of the Strategic Vision offered 
by the previous Council as Annex to Congress Motion J (cf. 2021 Congress 
Decision 147 and the Annex to Motion J). 

2. Meet about 5 to 6 times per year by virtual means. 
3. Provide comments to documents and drafts put together in the development of the 

Strategy Project. 
 

Duration  
 
The Working Group is expected to finish its task at the time it approves the final draft of the 
Strategic Vision for submission to the next Congress in 2025 for discussion and adoption 
(expected for the first quarter of 2025).  
 
However, its members may be requested to remain available for functions in connection with 
the discussion of the Strategic Vision during the next IUCN World Conservation Congress to 
be held in 2025. 
 

https://portals.iucn.org/union/sites/union/files/doc/2021_congress_decision_147_-_20-year_strategic_vision_-_with_annex.pdf
https://portals.iucn.org/union/sites/union/files/doc/2021_congress_decision_147_-_20-year_strategic_vision_-_with_annex.pdf
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Priorities & objectives  Desired impact by 2025  Lead responsibility  VP Timeline 1 

1-Governance Reforms

Complete the implementation of the Council 
Response to 2019 Governance External Review with 
particular attention to optimal transparency of Council 
and its effective communication and engagement 
with Members in the regions, and effective 
cooperation between Secretariat and Commissions 

Each component of the 
Union effectively performs 
its statutory functions 

DG submits proposals to C108; 
GCC makes recommendations 
to C108 on selected proposals 
that are ready for adoption 

GCC makes recommendations 
to C109 on all other proposals 
taking into account C108 
discussion 

Immediate implementation of 
approved proposals in 2023-24 

“Light” review of results by 
external reviewer at C112 

Hilde 
Eggermont 

15Nov22 

17Jan23 

09May23 

Nov24 

2-Resolutions

Ensuring implementation of all Resolutions and 
Decisions requiring action by Council with particular 
attention to: 
a. 2021 RES 110 establishing a Climate Crisis

Commission
b. 2021 DEC 148 on increased Member involvement

in Congress
c. Increased effectiveness / transparency of the

motions process
d. Impact of armed conflict on biodiversity

Effective implementation of 
IUCN Resolutions and 
Decisions adopted by WCC 

Improved levels of Member 
participation and confidence 
in, and management of, 
Congress and 
intersessional decision-
processes 

PPC proposes and Council 
approves in accordance with 
the process approved by 
Council (DEC C107/11) except: 
a- Interim Chair proposes,
Council approves
b- Advisory Group proposes,
GCC reviews, Council approves
c- GCC proposes, PPC and
FAC review, Council approves

Imèn 
Meliane 
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3-Strategic Vision





2 

Neither climate nor nature goals will be achieved without fundamental reforms of our financial 
and economic architecture and a well planned systems transition, shaped through a 
convergence approach.  This will undoubtedly require addressing real concerns such as the 
credibility and validity of “NetZero” approaches, and the further development of the “Nature 
Positive” concept and actions. 
   
2- Goal  
 
By 2025, IUCN CCC will have been effective in bringing a more holistic, integrated and just 
approach to the development and implementation of IUCN climate policy and programs and to 
IUCN’s engagement with international and regional processes, effectively contributing to the 
efforts of the world community in limiting warming to below 1.5ºC and enabling the necessary 
adaptation and resilience. 
  
 
3- Objectives  
 

�” Develop and promote holistic policies and guidelines that facilitate the rapid transition 
away from fossil fuel to clean energy sources, climate and nature convergence and the 
enabling conditions to effectively address both challenges. 

�” Through strong collaboration with other Commissions and the Secretariat, promote 
synergistic policies and approaches with relevant multilateral processes in addition to the 
UNFCCC and CBD including UNCCD, RAMSAR, CITES, UNEA, SDGs and those 
related oceans, food and materials management. Help mobilize, coordinate and 
collaborate with all components of  the Union and external partners under a “One 
Union”, “whole of society approach”, leveraging IUCN convening power and knowledge.  

�” Promote and implement solutions that advance synergistic climate-biodiversity 







5 

 
3. Flagship projects/products  

�” Develop a CCC flagship project and product that positions the Commission, 
conveys the value add of the CCC, supports the decision making process, 
focuses on the climate and nature convergence and brings solutions that 
contribute to scaling up, socially just and Nature positive actions (e.g. Climate 
solutions evaluation framework).  

 
4.3. Internal organization and structure   
 

1. Membership  
Identify and convene members under the structure and Work Plan of the Commission, 
guided by principles of inclusion, including youth and Indigenous Peoples, gender, 
geographic balance, and intergenerational balance. 

 
2. Resource mobilization  

�” Secure new resources for the Climate Crisis Commission by developing a 
strategic plan for resource mobilization. 

�” Design and develop a flagship project with IUCN Secretariat to elevate and 
mainstream the CCC work, whilst accessing additional resources. 
 

3. Cross commission collaboration  
�” Work across Commissions to promote synergies and collaborations.  
�” Define focal points within the Commission Steering and Working groups and 

creat mechanisms for collaboration.  
 

4. IUCN Intergovernmental Organization (IGO) role at UNFCCC  
�” Lever IUCN’s IGO role at UNFCCC process to strengthen the organization  and 

CCC’s advocacy, increase our influence and visibility, and improve our position 
as a trusted, knowledgeable, solutions-orientated and progressive thinking peak 
global organization in the ongoing climate deliberations.   
 

5- Organizing the work   
 
While the IUCN CCC Steering Committee organizes the dedicated teams for each Workstream 
and appoints the regional vice chairs, the Steering Committee members will play a “working 
team” role to further develop and implement the actions proposed in this Work Plan.  
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�,�Q�W�U�R�G�X�F�W�L�R�Q 
 

IUCN is a unique organisation �± a democratic membership Union �± composed of over 1,500 Members, some 
18,000 scientif ic experts in our thematic Commissions and some 900 staf f , who work together in more than 
160 countries. By joining IUCN, Members benef it f rom IUCN's scientif ic credibilit y, its unsurpassed knowledge 

�±

https://www.iucn.org/about/union/members/benefits-members
https://portals.iucn.org/library/node/49824
https://portals.iucn.org/library/node/49824
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- Membership dues for national and international non-governmental organisations which can be 
considered as venue-based organisations10 are calculated on the basis of  the organization's 
conservation activities expenditure (instead of  the total expenditure of  the organisation). 
Specif ically, expenditure on conservation activities is def ined as: 
a. what the Member reports as conservation expenditure in their audited accounts, or 
b. in the case of  universities, the total expenditure of  the faculty that carries out conservation-

related research, or 
c. if  the Member is neither a university or its conservation expenditure is not included in their 

audited accounts, the Member must self -report its expenditure, which IUCN reserves the right 
to verify, on the following activities: 

i. Direct Conservation Action (f ield work, species recovery, veterinary care, conservation 
assurance populations); 

ii. Conservation research both inside and outside the institution;  
iii. Field conservation education (awareness-building, education, training, capacity 

building); 
iv. Conservation advocacy; and 
v. Conservation fundraising and direct grants. 
vi. In addition, and recognizing that a fundamental IUCN Admission criteria for new 

�0�H�P�E�H�U�V���L�V���³�W�K�H���R�E�M�H�F�W�L�Y�H�V���D�Q�G���W�U�D�F�N���U�H�F�R�U�G���R�I ���W�K�H���D�S�S�O�L�F�D�Q�W���H�P�E�R�G�\���W�R���D���V�X�E�V�W�D�Q�W�L�D�O��
�H�[�W�H�Q�W���W�K�H���F�R�Q�V�H�U�Y�D�W�L�R�Q���R�I ���W�K�H���L�Q�W�H�J�U�L�W�\���D�Q�G���G�L�Y�H�U�V�L�W�\���R�I ���Q�D�W�X�U�H���´���W�K�H���P�L�Q�L�P�X�P���I �R�U���V�H�O�I-
reported conservation expenditure is 25% of  total expenditure. 

 
Applicant and Member organisations are requested to provide appropriate f inancial information including their 
latest annual audited f inancial statements together with a declaration of  total expenditure or conservation 
expenditure for venue-based organisations. This will enable the IUCN Secretariat to determine the dues 
group an organisation should be in. If  the organisation is not required to have a statutory audit, the latest 
annual f inancial statements approved by the Board or governing body can be provided . 
 
Re-assessment of membership dues  
Every four years, af ter the IUCN World Conservation Congress, the Secretariat undertakes a re-assessment 
of  the dues groups for Members in Category B and C. In 2021, af ter the approval of  the Dues Guide at the 
Congress, each Member will be required to submit to the Secretariat, a declaration of  total expenditure for 
the last three years, together with their annual audited f inancial statements for those three years. This  
information will be used by the Secretariat to calculate the average total expenditure for that period and to 
determine their dues group for the next quadrennial or until a new Dues Guide is approved by Members . This 
exercise will be completed on time for the 2022 invoicing in November 2021.  
If  a Member does not submit the information required, the Secretariat will use the latest f inancial statements 
available f rom public sources to determine the level of  total expenditure of  the Member. Fail ing that, the 
organisation will be reclassif ied into the dues group immediately above the one it is currently in.  
 
 
Table 5:  National and international non -governmental organis ations  and Indigenous p�H�R�S�O�H�V�¶��organisations  

 

Group  

Total Expenditure bands (USD)or 
total conservation expenditure 
for venue -based organisations 
(USD) 

Membership 
dues scale  
(CHF) 

�)�5�2�0�����•�� TO (<) 

1                      -    100,000 300 

 
10 Venue-based organizations are defined as those organisations which are characterised by majo r physical infrastructures that 
represent their primary annual expenditure. These venues serve large groups of members, users or visitors. The venue-based 
organization must be one of the following: 

�x A university,  
�x An aquarium or zoo (for the purpose of keep ing land or sea animals within enclosures for public viewing and 

conservation purposes),  
�x A botanical garden (for the purpose of having a documented collection of living plants for research, conservation, 

display and/or education), 
�x A museum (for the purpose of displaying a collection of artifacts of artistic, cultural, historical, or scientific importance), 

or 
�x A sport organization.  
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2 100,000 500,000 480 

3 500,000 900,000 770 

4 900,000 1,620,000 1,230 

5 1,620,000 2,916,000 1,970 

6 2,916,000 5,248,800 3,150 

7 5,248,800 9,447,840 5,030 

8 9,447,840 17,006,112 8,050 

9 17,006,112 30,611,002 12,885 

10 30,611,002 
 

20,620 
 

Membership dues are expressed in Swiss Francs (CHF) 
FROM: equal to or above the amount indicated; TO: below the amount indicated 
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Category D: Affiliates 11  
 
Dues for Af f iliate Members, shown in Table 6, were established according to Regulation 2312



Annex 2 to Bureau decision B10/2 

Page 8 
 

For payments which are not made in CHF, Members are requested to use the same daily exchange rates as 
IUCN: http://www.oanda.com/currency/live-exchange-rates/, which will help to avoid major exchange rate 
dif ferences when the payment is processed in IUCN accounts. Any exchange rate loss/gain or other 
�G�L�I �I �H�U�H�Q�F�H���L�Q���S�D�\�P�H�Q�W���Z�L�O�O���E�H���D�G�M�X�V�W�H�G���L�Q���W�K�H���0�H�P�E�H�U�¶�V���Q�H�[�W���\�H�D�U�¶�V���L�Q�Y�R�L�F�H�� 
 
In the case of  outstanding dues f rom previous years, payments received will be f irst used to of fset arrears  
before being allocated to the current year's dues. If  amounts paid are higher than what is due, the extra 
amount will be credited to the next year's dues. 
 
For payments by bank transfer, Members will bear all bank charges. 
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Electronic vote by the IUCN Members  
on a revised version of the Membership Dues Guide.  

https://portals.iucn.org/library/node/49824
https://www.iucn.org/our-union/members/membership-support
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Governance and Constituency Committee of Council will continue its work to propose a 
holistic Membership strategy and a revised Membership Dues Guide for adoption at the 
next Congress in 2025 (see Council decision C109/14 from the May 2023 Council 
meeting). 

What are venue- based organisations?  
Venue-based organisations1 are characterised by major physical infrastructures that 
represent their primary annual expenditure. These venues serve large groups of 
members, users or visitors. The venue-based organisation must be one of the following: 
• A university2,
• An aquarium or zoo (for the purpose of keeping land or sea animals within

enclosures for public viewing and conservation purposes),
• A botanical garden (for the purpose of having a documented collection of living

plants for research, conservation, display and/or education),
• A museum (for the purpose of displaying a collection of artifacts of artistic, cultural,

historical, or scientific importance), or
• A sport organization3.

Rationale for the proposed revisions  

Venue-based organisations with a major physical infrastructure have a high level of 
expenditure related to non-conservation activities and therefore their membership dues 
are disproportionally higher than those of Members whose expenditure predominantly 
relates to conservation activities. 

Following concerns raised by some IUCN Members that the new dues methodology and 
dues reassessment had resulted in significant increases of dues for venue-based 

https://www.iucn.org/sites/default/files/2023-06/decisions-of-the-109th-meeting-of-the-iucn-council-w.-annexes-1-11.pdf
https://www.iucn.org/sites/default/files/2023-06/decisions-of-the-109th-meeting-of-the-iucn-council-w.-annexes-1-11.pdf




Timeline for the electronic vote on the amendments to the 2022-24 Dues Guide 

�x Electronic discussion opens for Members to submit comments: 9 August 2023 and
closes on 19 September 2023

�x First formal notice of the electronic ballot issued: 27 September 2023
�x Second formal notice of the electronic ballot issued: 18 October 2023
�x Opening of Member e-vote: 22 November 2023
�x Closing of Member vote: 6 December 2023
�x Publication of vote results on Union Portal: 20 December 2023

�$�Q�Q�H�[������




