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2. SCOPE OF WORK 

2.1. Specific tasks . The pres ent T erm s of R efer enc e seek to obtain the ser vic es of a consultant team to 
conduct a  ROAM ass essment  and des ign FLR interventions in t he  Pashtrik - Mor ina area, Albania (her einafter –  
the 
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 a le ga l an al ys is th at wil l det er m ine the wil lin gn es s of publ ic aut hor i ties 
to m ains tr eam FLR ac tions in their str at eg ies an d ac t io n pl ans ;  

 an anal ys is of th e loc al res our c es (s eedl ings ) and ser vic e prov id er s 
ava il ab le t o cond uc t FLR f i eld wor k s with in the proj ec t hor i zon .  

Expected r esults : A dr af t com plex as s es sm ent of res tor ati on pote nti al of 
the Foc us Area, inc lud ing :  
 a set of FLR ana l yt ic a l m aps , lis ti ng hot sp ots f or res tor atio n:  

­ gener al m aps il lus tr at ing  ph ys ic al , ec o log ic al an d soc io - ec onom ic 
char ac ter is tic s of the F oc us Area;  

­ a de gr ada tio n m ap: a m ap of degr ad ed lan ds and the indi vi dua l 
prox ies us e d to id ent if y de g r adati on, inc lud ing a ca lc ul atio n of 
degr a ded hec tar es and pre s entat ion of the degr a dat io n dri ver s ;  

­ an oppor t uni t y m ap: a m ap pres enti ng res t or ati on opp o r tunit ies 
and a calc u lat ion of av ai lab le hec tar es f or res tor ati on;  

­ a prior it y m ap:  a m ap of prior it y s ites rec om m ended f or the FLR 
ac tions ;  

­ an inter vent io n m ap: a m ap of poten tia l FLR inter v ent io ns , 
inc lu di ng sit es /s pec if ic land plo ts , the ir ph ys ic a l par am eter s (s uc h 
a s a calc u lat ion of the av ai l abl e hec t ar es ) and cor r es p ond ing 
inter ven ti on t yp es .  

 a lis t of prior i t y F LR inter ve ntio ns  bot h sui tab le and f eas ible  f or the 
loc al contex t ;  

 a q u ant if ied cos ts an d bene f its anal ys is of eac h int er v e ntio n t ype /  
prior it y si te ;  

 rec om m endatio ns f or m ain s tr eam ing gend er in th e FL R int er ve nt ions 
propos e d;  

 e stim ated va lu es of add iti o nal car b on se ques tr at ed by FLR 
inter ven ti ons .  

1.3. Results and recommendations: January 2024  
 Coor d inat e and f ac il itat e a va lid ati on wor k s hop. T he wor k s hop aim s 

to shar e t he draf t ROAM R epor t with al l re le vant stak ehol der s an d 
collec t the ir inputs .  

 Inc or por at e th e f eedb ac k and inpu ts rec ei ved at the va lid ati on 
wor k s hop to the ROA M as s es sm ent res ults an d del iv er a fina l ROA M 
Repor t.  

Expected results:  A  f ina l com plex as s es sm ent of res tor atio n pote nti al of 
the Foc us Area, up date d in ac c or danc e with the  f eedb ac k and inp uts 
rec eiv ed at th e  val id ati on wor k s hop .  
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2.4. Coordination . The cons ultants will work closel y with IUCN’s proj ect team an d PPNEA , a national 
im plem enting partner (collectivel y referred as a project managem ent team or the  PMT ), and in cooperation with 
the  
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 Ten (10) years of experienc e in forestr y , landscape restoration, and other related fields of expertise, 


	

