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�x To improve gender equality and women’s economic empowerment (access and agency) in 
selected out grower schemes and farmer organisations. 

�x Provide follow-up coaching to business relationships and linkages. 
�x To facilitate producer-buyer meetings to create awareness of potential business partners; for 

promising buyer-supplier matches and follow-up with one-on-one business meetings to, 
start/improve business relations and to negotiate contracts. 

 
Key indicators to be reported on: 

•  The number of smallholder farmers reached by type of support and training. 
•  Number of government extension and enterprise management staff trained. 
•  Models to empower women in out grower schemes developed and implemented. 
•  Number and percentage of smallholders, enterprises who have established viable commercial 

relationships with buyers and agribusinesses. 
•  Number of Farmer Organizations integrating IGG principles and kizimba model for agricultural 

waste management (collaboration with IUCN/SAGCOT). 
 
The following key outputs will be accomplished at the end of the capacity building cycle: 

�x The competitiveness and viability of rice and soy/sunflower value chains is strengthened by 
improving inclusive business models. 

�x Support sustainable intensification for smallholder farmers (identify incentives for adoption of 
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•  Identify and make invitations for the participants to the training. 
•  Provide background information relating to the task. 
•  Organize logistics support to the participants. 
•  Facilitate payments to the consultant as per the payment schedule. 
 


