


programme, thus, IUCN-ROWA will hire a qualified consultant/entity for this particular deliverable 
for the achievement of the project goals and objectives.  

 
Overview of the Project  
The project is dedicated to the preservation and revitalization of the natural environment in AlUla, a 
region renowned for its diverse terrains and ecosystems, as well as its rich cultural heritage. Over the 
past decades, this unique environment has suffered from significant degradation and the 
deterioration of natural resources due to a range of factors, including recurring droughts, 
overgrazing, unregulated wood cutting, and uncoordinated arid land cultivation, all exacerbated by 
human activities. RCU has undertaken a steadfast commitment to safeguarding the natural beauty 
of AlUla's landscapes and rejuvenating its ecosystems. In this pursuit, RCU has already initiated 
substantial efforts to conserve the region's biodiversity and natural ecosystems. AlUla's rich and 
diverse flora presents an opportunity for the re-establishment of healthy, sustainable ecosystems 
under protective conditions. However, a substantial portion of the area, both within and beyond 
designated nature reserves, has experienced severe degradation. Recognizing that protection alone 
cannot suffice, the project focuses on implementing widespread ecological restoration practices. This 







 

Context of the Consultancy 



3. Guideline Formulation: 
 
• Develop practical and adaptable guidelines for ecosystem restoration in AlUla County. 
• Ensure that the guidelines are tailored to different habitat types and consider varying 

degrees of degradation. 
 

4. Project Management and Monitoring Recommendations: 
 
• Include recommendations for effective project management during ecosystem 

restoration initiatives. 
• Define monitoring and evaluation protocols to track the progress of restoration projects. 
 

5. Policy Alignment: 
• Ensure that the developed guidelines align with local, national, and international policies 

related to environmental conservation and restoration. 
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2. Restoration Measures Evaluation: 
 
Identify a range of potential restoration measures that align with the ecological conditions of AlUla 
County and the selected restoration sites. 
Evaluate the financial requirements, ecological benefits, and feasibility of each restoration measure 
with a specific focus on the proposed initiatives. 
 
3. Prioritization Criteria Development: 
 
Develop a set of criteria for prioritizing restoration measures based on their potential to effectively 



• Develop a clear framework that illustrates how ecological and economic objectives work together to 
enhance restoration outcomes. 

3. Long-Term Sustainability and Resilience: 

• Outline the long-term sustainability objectives for AlUla County, encapsulating ecological health, 
community well-being, and economic benefits. 

• Define precise targ



3. Resource Allocation: 

• Determine the necessary resources, including funding, Human resources, and equipment, for each 
project. 

• Allocate resources efficiently to maximize the impact of restoration efforts. 
• Consider budget constraints and seek opportunities for cost-effective implementation. 

4. Monitoring and Evaluation: 

• Define robust monitoring and evaluation mechanisms for ongoing project assessment. 
• Establish clear indicators to track progress and measure the success of restoration measures. 
• Ensure that the monitoring process aligns with the objectives outlined in the restoration strategy. 

5. Stakeholder Engagement: 

• Engage with local communities, experts, and relevant stakeholders in the planning and 
implementation of restoration projects. 

• Foster a sense of ownership and participation among local communities. 
• Address concerns and incorporate local knowledge into the action plan. 

6. Reporting and Documentation: 

• Establish a framework for maintaining comprehensive records of all restoration activities and their 
outcomes.  

• Develop a structure for generating periodic progress reports for stakeholders and funding bodies.  
• Define the requirements for vendors responsible for implementing the initiatives to ensure 

transparency and accountability in the documentation process. 

7. Adaptive Management: 

• Advise on specific time periods for reviewing and updating the strategy to accommodate 
unforeseen challenges or changes in the local context.  

• Provide guidance on when and how restoration measures should be adapted and refined based on 
ongoing evaluation and feedback.  

• Encourage the establishment of a culture of learning and continuous improvement with a 
recommended timeline for periodic reviews. 

Component No.5: Governance and Funding Model 
This component focuses on establishing a robust governance structure and a sustainable funding 
model to guide the ecosystem restoration initiatives in AlUla County. Clear and effective decision-
making processes and stable funding mechanisms are vital to support these initiatives. 

1. Governance Framework Development: 

Roles and Responsibilities Clarification: Develop a Governance Framework that explicitly defines the 
roles and responsibilities of all stakeholders involved in ecosystem restoration. This framework will 
promote transparency and inclusiveness in decision-making processes. 

Stakeholder Engagement Guidelines: Outline guidelines for stakeholder engagement that ensure 
active participation, foster collaboration, and address any conflicts constructively. Stakeholders will 
range from local communities to governmental and non-governmental organizations. 



Note: Stakeholder Analysis: A comprehensive internal stakeholder analysis, including the Royal 
Commission for AlUla (RCU), will be conducted before the commencement of this contract, and the 
analysis results will be provided to the vendor. 

2. Funding Model Design: 

Diverse Funding Sources Identification: Develop a comprehensive Funding Model that identifies 
various sources of financial support, including public and private contributions, grants, partnerships, 
and potential international funding agencies. These sources should align with the goals of ecosystem 
restoration. 

Resource Allocation Mechanisms: Define mechanisms for efficiently allocating funds to different 
restoration projects. These mechanisms 



sustainable and effective governance of ecosystem restoration initiatives in AlUla County. 
Additionally, the assignment will contribute to ensuring that these initiatives are guided by clear 
decision-making processes that prioritize ecological preservation and community involvement, 
safeguarding AlUla County's unique natural and cultural heritage for the long term. 

Component No.6: Risks and Mitigation Actions 
This component is dedicated to identifying and mitigating potential risks that could impact the success 
and sustainability of the ecosystem restoration initiatives in AlUla County. The objective is to 
proactively safeguard restoration projects by addressing and managing risks effectively. 

1. Risk Assessment: 

Comprehensive Risk Identification: Conduct a thorough Risk Assessment to identify potential risks 
across various dimensions, including environmental, economic, social, and operational. These risks 
should be evaluated for their potential impact and likelihood to ensure a focused approach. 

Prioritization of Risks: Prioritize the identified risks based on their potential impact and likelihood of 
occurrence. Create a risk matrix that guides the prioritizatio



6. Integration with Governance Structure: 

Alignment with Governance and Funding Model: Ensure that the risk mitigation strategies align with 
the Governance and Funding Model established in Assignment 5. Mitigation actions should consider 
financial, governance, and stakeholder-related risks. 

The deliverable for this assignment will be a comprehensive report outlining the identified risks, their 
prioritization, mitigation strategies, and a Monitoring and Evaluation Framework. This assignment is 
crucial for proactive risk management in ecosystem restoration initiatives, enhancing their chances of 
success and sustainability while safeguarding AlUla County's unique natural and cultural heritage. 

Component No.7: Final Report of the Project (Serving as the Restoration Strategy) 
This assignment represents the culmination of the consultancy, where the final report of the project 
will serve as the Ecosystem Restoration Strategy. This will provide a synthesis report covering all 
deliverables developed as part of the overall Strategy for Ecosystem Restoration project (i.e. 
deliverables developed as part of this consultancy and before) to present the final strategy for 
implementation. The vendor must review other RCU Strategies to ensure the final product aligns with 
the RCU strategy format. 

 
Deliverable Deliverable Description Timeframe 

D 1 

Inception report 

An initial report outlining the consultant's understanding of the 
project, methodologies to be employed, and a detailed work plan and 
schedule. 

Upon 
signature  

D2 

Ecosystems strategic guidelines and principles.  



economic sustainability, community engagement, cultural heritage, 
adaptation, and long-term sustainability. 

D5 

Ecosystem Restoration Action Plan: 

This document bridges the gap between strategy and 
implementation. It includes specific ecosystem restoration projects, 
implementation roadmaps, resource allocation, monitoring and 
evaluation frameworks, and engagement strategies for local 
communities and cultural heritage preservation. 

D6 

Governance Framework, Funding Model, and Capacity Building Plan.  

This component will deliver a Governance Framework that defines 
roles and responsibilities, Stakeholder Engagement Guidelines, a 
Funding Model that identifies various financial support sources, 
mechanisms for resource allocation, a Capacity Building Plan, and 
recommendations for policy alignment. 

25 April 2024 

D7 

Risk Assessment, Mitigation Strategies, and Monitoring and Evaluation 
Framework.  

This component will provide a Risk Assessment detailing identified 
risks, their prioritization, and mitigation strategies. It also includes a 
Monitoring and Evaluation Framework with adaptive management 
principles. 

D8 

Ecosystem Restoration Strategy Final Report.  

The culminating deliverable, the Ecosystem Restoration Strategy Final 
Report, is the synthesis of all preceding components. It will present 
the final strategy for implementation, aligning with RCU strategy 
format while covering the entire strategy development process. 

15 May 2024 

 
Payment Schedule 
The consultant is expected to submit all deliverables by the 15th of May 2024 through office and 
fieldwork, after consultation with the IUCN ROWA, RCU’s experts, and other key stakeholders. 
Both the Royal Commission for AlUla (RCU) and the IUCN-ROWA office must approve the 
planned deliverables before they can be accepted.  

The consultant shall submit an invoice according to the schedule of payments described below: 

 20% upon signing the contract and delivery and approval of the inception report (D1);   
 20% upon delivery and approval of the deliverables (D2 and D3);  
 20% upon delivery and approval the deliverables (D4 and D5);  
 20% upon delivery and approval of the deliverables (D6 and D7).  
 20% upon delivery and approval of deliverable (D8). 



Monitoring, control, and validation of the work  
The consultant will work collaboratively with the IUCN ROWA-Drylands, livelihoods, and gender 
program for the successful delivery of the assignment deliverables. Provisional approval of 
submitted deliverables shall occur at each of the defined milestones in the deliverables section. 
The consultant shall account for a minimum period of two weeks when delivering the reports, 
for IUCN to review and accept the deliverables. The consultant is expected to hand in the final 
version of the deliverables no later than 15 days after IUCN and relevant stakeholders have 
made their observations and comments. The delivery schedule should be agreed upon with 
IUCN ROWA at the start of the project and confirmed before each milestone. 

Compensation modality and indicative budget 
1. The consultant will be paid through a lump sum amount which is all-



communication and interpersonal skills are crucial for successful engagement and building 
partnerships. 

 Ability to succinctly compile large amounts of information into a coherent document for 
conservation practitioners and government officials. 

 

Nature of penalty clause in the contract 
If the requested deliverables are not submitted within the timeframe stated in this TOR, the 
payments will be withheld. International Union for Conservation of Nature – Regional Office 
for West Asia (IUCN-ROWA) reserves the right to: 

 Withhold all or a portion of payment if performance is unsatisfactory, if work/outputs are 
incomplete, not delivered, or for failure to meet deadlines.  

 All materials developed will remain the copyright of IUCN and IUCN will be free to adapt and 
modify them in the future. 

Important notes:  

 All the deliverables from the consultants whether reports, presentations, documents, etc. 
should include (IUCN, RCU) logos and it should be mentioned whenever this activity is 
mentioned.  

 Any pictures, figures, charts, etc. used in this consultancy must include the copyrights.  
 The final compiled reports for this assignment will need to follow IUCN’s visual identity and 

publication guidelines, which will be provided by IUCN, if applicable.  
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