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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two transver-
sal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC. Following, is 
the structure of the stand-alone report and 
the contents under each session.
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Mission statement
The Galapagos Plant Specialist Group pro-
motes the conservation of all Galapagos 
native plants and plant-like organisms, 
including algae, fungi, lichens and similar 
taxa, with the intention to be inclusive 
rather than exclusive.

Projected impact 2021–2025
Most of our projects are directed at the con-
servation of highly threatened plant species 
and their habitats, including restoration 
of degraded habitats and reduced popula-
tions. During this quadrennium, we expect 
to have stabilised or improved the conser-
vation status of more than 10 Galapagos 
endemic plant species, across at least 10 
sites and at least five islands, by means 
of management of threats, e.g. invasive 
species, population enhancement and site 
restoration.

Targets 2021–2025

ASSESS

T-001  Search for presumably extinct and 
rare plants on Floreana and Santiago 
islands. 
Status: Not initiated

T-002  Contribute to the assessos 



PLAN

Planning

T-011  Formulate management recommen-
dations for three invasive plant species: 
Rubus niveus; Guava (Psidium guajava) and 
Quinine (Cinchona pubescens) to protect 
endangered populations of endemic plants. 
(KSR 8)

Number of conservation plans/strategies 
developed: 2

Result description: Management recom-
mendations based on biological control 
have been formulated for Rubus niveus, and 
evaluation of potential control agents is 
in progress. This program now moves to a 
target under ‘Act’ rather than ‘Plan’. Studies 
of the effects of physical and chemical man-
agement on Cinchona pubescens and native 
vegetation continue. Work on Psidium 
guajava awaits additional programme 
resources.
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