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[2] UNDP Contribution:  
 

0 0 

[3] Government:  
 

$14,592,104 0 

[4] Other Partners:  
 

$35,500,000 $11,827,691.63 

[5] Total cofinancing [2 + 
3+ 4]: 

$50,092,104 $11,827,691.63 

TOTAL PROJECT 
COST [1+ 5] 

$63,378,801 $16, 813, 060.19 

  Source: Consultant team with Information from PIR 2021; ProDoc and financial information provided by the UNDP to 
November 2021, and cofinancing data provided up to March 2022. 
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The last PIR registered in the UNDP-GEF system for the year 2021 indicates that the Project has achieved only 
three expected outcome indicators, and more than half (eight) of the 15 result indicators have not been achieved 
its targets, and four of the planned targets have been partially achieved. Sixteen outputs are either partially 
completed or not completed at all. The new data from the Report submitted to the Project Steering Committee 
(PSC) in December 2021, point out that the Project has managed to meet six (6) of the 15 result indicators, and 
two (2) indicators are identified with partial compliance, five (5) with positive evolution and two (2) unchanged, 
despite the COVID-19 pandemic (6 months of closure), natural events (hurricanes Eta and Iota) and political 
interference from the same government responsible for the implementation of the project in front of GEF and 
the co-financiers. These unusual incidents have prevented the hiring of a technical team to support the coordinator, 
resulting in a weak socialization process, attention to marginalized groups (indigenous peoples, women, and youth), 
and coordination with all key actors and partners responsible for the project�·�V���D�F�W�L�Y�L�W�L�H�V. During the verification 
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ProDoc is based on METT 3.0, while there is currently a new version 
4.0 of METT that must be applied. However, these weaknesses offer 

gerardo.cerrato
Highlight

gerardo.cerrato
Highlight



CONECTA+  MTR          FINAL REPORT 

xii 
 
 

CRITERI A 
 
CRITERIO  

RATING  
 
 
 
 
RACIÓN  

FINDINGS

gerardo.cerrato
Highlight

gerardo.cerrato
Highlight

gerardo.cerrato
Highlight



CONECTA+  MTR          FINAL R

gerardo.cerrato
Highlight



gerardo.cerrato
Highlight



CONECTA+  MTR          FINAL REPORT 

xv 
 
 

gerardo.cerrato
Highlight

gerardo.cerrato
Highlight



CONECTA+  MTR          FINAL REPORT 

xvi 
 
 

�x Unless the Project invests early in socializing its expected results, the mechanisms for achieving them, and 
the roles of the different actors in that process, there is a high risk that the project will not continue after 
funding runs out.  
�x Unless a project develops robust assumptions for its Theory of Change, formulates outcome indicators 
that adhere to SMART criteria (see Table summarizing strengths and weaknesses in the main report)), and 
develops an M&E platform that can incorporate reliable data, experience, and information. If you don't measure 
outcomes, you can't tell success from failure. If you can't see success, you can't reward it. If you can't reward success, you're 
probably rewarding failure. 
�x Unless co-managers and other key local government experts are involved in the design of baselines and 
follow-up monitoring, valuable metrics for measuring change will likely compromise the robustness of 
efforts to measure outcomes and triple bottom line impacts that a project should produce.  
�x A project must always establish social, economic, and environmental baselines early in its implementation 
and never halfway through its implementation. Existing data from other projects are invaluable for 
establishing context-specific baselines due to the variability of biodiversity and landscape characteristics of 
different protected areas. 
�x Without an agile and independent arbitration conflict resolution mechanism for a GEF project that is 
capable of rapidly resolving internal conflicts (e.g., the politicization of high-level powers in decision-
making), there is a high risk of delays, de-motivation of beneficiaries, and the failure of implementing 
interventions and meeting objectives. The absence of a strategy with clear guidelines that links economic 
activities with efforts to improve, restore and/or maintain ecosystem resilience threatens the effectiveness 
and sustainability of projects aiming to strengthen the socio-environmental interconnectivity between 
protected areas.  
�x In the absence of a Theory of Change, PIRs lacking robust assumptions have certain limitations that 
prevent the application of adaptive management principles. Although the PIRs are essential to monitoring 
the extent to which the expected results are met in the mid-term and at the end of the project, this UNDP-
GEF tool rarely includes assumptions that can facilitate the systematic application of the principles of 
adaptive management. 
�x Without a strong public policy and the government's willingness to monitor, control, and measure the 
impacts of said policy, there is a high risk that an important project such as CONECTA+ will not be 
sustained. The Decree PCM Spaces of Ecological Interest proposed by the new government represents a 
step forward to control the risks to the sustainability of CONECTA+. 

Summary of Recommendations 

The f�R�O�O�R�Z�L�Q�J�� �W�D�E�O�H�� �V�X�P�P�D�U�L�]�H�V�� �W�K�H�� �0�7�5�·�V�� �U�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V���� �7�K�H�V�H�� �D�U�H�� �H�[�S�D�Q�G�H�G�� �L�Q�� ��Sub-section 5.2 of this 
report.  
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 RECOMMENDATION  RESPONSIBLE WHEN  
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�K�H�O�S���G�U�L�Y�H���D�Q���D�G�D�S�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���S�U�R�F�H�V�V�����Z�K�L�F�K���L�V���H�V�V�H�Q�W�L�D�O���W�R���´�O�H�D�U�Q��
�E�\���G�R�L�Q�J�µ���L�Q���Z�L�W�K���W�K�H���F�R�P�S�O�H�[���O�D�Q�G�V�F�D�S�H�V�����J�R�Y�H�U�Q�D�Q�F�H��settings, and other 
issues that are currently affecting the effectiveness, efficiency, and 
sustainability of the Project. This should include a participatory process 
for developing SMART outcome indicators and a review of the risks to 
the Project's sustainability, as well as formulating mitigation measures if 
required. This could be done in a workshop facilitated by a ToC expert.  

MiAmbiente, 
PSC, Responsible 

Associates 
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Recommendation 3: Prepare a Letter of Agreement7 for each 
responsible partner with explicit ToR before February 25 and obtain the 
signature of the partners before March 1 to guarantee that the 
readjustment of actions will benefit marginalized groups (women, 
indigenous peoples, and youth). From an ecological perspective, the 
agreement should include concrete measures (incentives, actions, 
management tools) to measurably build more resilient biodiversity in the 
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indicators of SMART outcomes associated with the socio-cultural and 
economic dimensions, and thus evaluate the true effectiveness of the 
Project's management and interventions based on outcomes, and not the 
existing focus on outputs-oriented indicators. The budget designated for 
UNEP, and now for IUCN should be adjusted to cover the costs for: i) 
participatory monitoring and the creation of a comprehensive M&E 
Platform in real-time; ii) the hiring of a person to be responsible for the 
implementation and maintenance of the M&E platform in real-time, and 
iii) allocating funds to support ICF regional offices and co-managers to 
take an active role in sustaining said platform with new data that 
corresponds to real-time; iv) allocate funds so that the Water Management 
Boards (JA) can monitor the extent to which the owners of 
friendly/sustainable coffee and cocoa farms meet the JA-developed  
sustainability criteria, as well as the volume and quality of water available 
to the receiving municipalities of these benefits, and thus integrate these 
criteria into the M&E platform. Said platform must be based on a 
landscape ecology framework and must be directly related to a functional 
diversity that can demonstrate the connectivity envisioned in the ProDoc 
to restore the connectivity between protected areas. The SIMONI 
(https://monitoreoihcafe.com/#features) developed for IHCAFE to 
monitor climate impacts offers an excellent foundation for integrating 
biological corridors in the coffee-growing areas of CONECTA+ and the 
project should coordinate a way to improve upon it and feed in pertinent 
existing, and new data. 

https://monitoreoihcafe.com/#features
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Recommendation 12: As soon as possible, the Project coordination 
team, as well as the partners and the UNDP should review the possibility 
of adjusting the indicators in the ProDoc based on the realities of the 
protected areas and biological corridors and: a) ascertain whether these are 
realistic for all protected areas and corridors; b) examine the feasibility of 
substituting the indicators in the ProDoc with those that are already being 
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1. INTRODUCTION  

Purpose and objectives of the Mid-Term Evaluation 

The Mid-term Review (MTR) presented herein, examines the GEF-supported project on Agroforestry Landscapes 
and Sustainable Forest Management Project that Generate Environmental and Economic Benefits at the Global 
and Local Levels, which was �² (CONECTA+), which initiated in July 2018, and is in its third year of 
�L�P�S�O�H�P�H�Q�W�D�W�L�R�Q�����7�K�H���0�7�5���H�[�D�P�L�Q�H�V���&�2�1�(�&�7�$�·�V���D�G�Y�D�Q�F�H�V���W�R�Z�D�U�G���P�H�H�W�L�Q�J���L�W�V��principal objective and expected 
outcomes described in the Project Document (ProDoc) and aims to capture early signs of success, as well as 
mistakes, to assist the project team to 

http://web.undp.org/evaluation/documents/guidance/GEF/mid-term/Guidance_Midterm%20Review%20_SP_2014.pdf
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�x The strategy, design, and logic of the Project, the complementary instruments lead the project on the 
most efficient and effective path towards its results framed by the Results Framework. 
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2. PROJECT DESCRIPTION AND CONTEXT  

2.1 Development Context 

Environmental, socio-economic, institutional, and political factors relevant to the objective and 
scope of the Project 
 

The Republic of Honduras has a total area of 112,492 km2 and a population that exceeds 8.3 million inhabitants, 
of which approximately 10% are indigenous. It is bounded to the north and east by the Caribbean Sea, to the 
southwest by Nicaragua, to the south by El Salvador, 
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decision-making for the reconciliation of biological corridors and PAs 

Outcome 2: Generation of 
environmental, social, and economic 
benefits through sustainable land 
management and rehabilitation of 
corridors to increase connectivity 
between PAs and production landscapes. 

8.  Sequestered carbon (tCO2��eq) through the implementation of landscape 
management tools [LMTs] (biological micro��corridors, forest enrichment, live 
�I�H�Q�F�H�V�����Z�L�Q�G�E�U�H�D�N�V�����L�Q���������������K�D���E�\���S�U�R�M�H�F�W�·�V���H�Q�G 
9. Area (ha) of improved connectivity in 13 prioritized biological areas by project 
end. 
10.  Area (ha) affected by fires annually 
11. Area (ha) of forest in private reserves under sustainable management 

Outcome 3: Establishing supply chain 
initiatives to increase income of farmers 
derived from coffee, cocoa, sustainable 
agroforestry, and ecosystem services 

12.  Annual net income (USD) per producer and gender and derived from: a) 
coffee under agroforestry and b) cocoa under agroforestry. 
13.  Number of families with access to credit and environmental incentives to 
promote sustainable and biodiversity-friendly practices, including the improvement 
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Strengths and weaknesses of Biological Corridors in confronting habitat fragmentation  
 
Biological Corridors require much more than a simple line on a map to mark biological corridor geospatial 
coordinates, fragmentation of landscapes and the loss of vegetation and ecologically important habitats for 
maintaining and/or building resilience. These corridors are dynamic in space and in time and they require 
methodical analyses and geospatial characterizations of changes over time.   
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loss, and fractals (McGarigal et al. 2003; Tischendorf and Fahrig 2000). These tools offer new ways to design, 
implement and study corridors as landscape links. 

 
2.4 Project Implementation Mechanisms  

Brief Description of the Project Steering Committee 
  
As indicated in the Project Document (ProDoc), the Project Board (also called the Project Steering Committee or 
referred to herein as the PSC) is responsible for making decisions by consensus, making management decisions 
whose project manager needs guidance, including recommendations for UNDP/implementing partner approval 
of Project plans and reviews. To ensure the ultimate responsibility that the UNDP has for the project, the decisions 
of the PSC must be made by standards that guarantee the management of results for sustainable development, a 
better value for money, fairness, integrity, transparency, and effectiveness.  
 
Agreements with the principal implementing partners 
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partners, the Project actually started in January 2019 due to various delays. However, the work team did not start 
accompanying the Project until May 2019, and there was a considerable delay there, although some of the partners 
managed to start as early as January of the same year. IUCN started more than halfway through 2019. This is a 
significant gap which mainly affected IUCN because it could not complete its responsibilities of monitoring and 
governance processes that had a special focus on indigenous peoples, as well as the delimitation of the biological 
corridors with a spatial analysis that could not be carried out. 
 
2.6 Main actors 

The project has six partners (Table 5). All signed letters of agreement with the project will have to be reformulated, 
as they expired on December 31, 2021. 
 

Table 5. Main actors contributing to CONECTA+ 

Actor Role 

Secretariat of Energy, Natural Resources, Environment and 
Mines(MiAmbiente+). 

Implementing partner 

Honduran Coffee Institute (IHCAFE) Responsible partner  

HEIFER Responsible partner  

Foundation for Business Development (FUNDER) Responsible partner  

International Union for the Conservation of Nature (IUCN) Responsible partner  

National Institute for Conservation and Forestry Development (ICF) Responsible partner  

Food and Agriculture Organization (FAO) Responsible partner  
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landscapes prioritized by the project), the existence of these documents does not measure the outcomes, or effects, 
resulting from the outputs in the results chain. �7�D�E�O�H�������V�X�P�P�D�U�L�]�H�V���W�K�H���0�7�5�·�V���D�V�V�H�V�V�P�H�Q�W���R�I ��the degree to which 
of  the outcome indicator presented in the results matrix (Annex 5a) are SMART. 
 
Table 6. Findings of the analysis of Results Indicators from the 2021 PIR 

Indicator SMART Suggestions  
PO1: Number of people directly benefiting from strengthened 
livelihoods (differentiated by gender) through solutions for 
management of natural resources and ecosystems services 

 None 

PO 2: Presence of key indicator species in PAs and biological 
corridors 

 





 



 

Page 14 of 117 
 

As indicated in the ProDoc, the Project design incorporated best management practices and lessons learned 
through the GEF-UNDP Project "Mainstreaming biodiversity in the coffee region in Colombia", about the market 
of certified and non-certified products, compensation by carbon sequestration and restoration programs. That 
Project was concluded in 2014 and its final evaluation determined that it had been successful in achieving the goals 
and results and that its impact was positive.  
 
The ProDoc also indicates that the CONECTA+ Project would coordinate and incorporate lessons learned from 
the following 3 projects implemented by the Honduran Agricultural Research Foundation (FHIA), linked to the 
cocoa value chain: 

�x �´�3�U�R�M�H�F�W���I�R�U���W�K�H���3�U�R�P�R�W�L�R�Q���R�I���+�L�J�K-Value Agroforestry Systems with Cocoa in Honduras25�µ, funded by the Canadian 
government and executed over 6 years (April 2010 to September 2016).  

�x "Promotion of agribusiness initiatives to improve the productivity and competitiveness of cocoa producers in the Mayan 
corridor"26, executed in coordination with the ETEA Foundation and financed by the AACID (Andalusian 
Agency for International Development Cooperation). This Project was carried out in western Honduras 
and developed its activities in 3 stages: the first from April 2013-April 2015, the second from April 2015-
June 2017, and the last from July 2017-May 2019. 

�x � Ṕroject to improve income and employment for cocoa producers-PROCACAHO�µ27 in Central America-Honduras 
Component, executed by a Consortium made up of FHIA, FUNDER and APROCACAHO (Association 
of Cocoa Producers of Honduras), during the period from August 2014 to December 2017, with the 
financial support of the Swiss Agency for Development and Cooperation (SDC). 

 
Interviews with key informants indicated that the CONECTA+ team members (for example, the Project 
coordinator) worked in other projects and that in the planning stage they have taken advantage of experiences and 
lessons learned from other initiatives to transfer them to CONECTA+. However, the evaluator also identified the 
late intervention of some key specialists, to transfer their experiences at certain strategic moments of planning that 
the Project demanded (for example, specialists in gender, communication, monitoring, safeguards, among others). 
 
JC 1.3 -

http://www.fhia.org.hn/html/Proyecto_de_Cacao_FHIA-Canada.html
http://www.fhia.org.hn/html/Proyecto_de_Cacao_FHIA-Canada.html
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Additionally, IUCN should work on a dissemination and governance strategy for biological micro-corridors, 
including governance mechanisms and how it complements those of indigenous peoples. About the issue of 
management of Biological Corridors and work in Public Administrations with the contribution of the IUCN, there 
is evidence that different IP representatives managed to participate and be heard in these events. However, there 
is no reference to the participation of indigenous peoples in the formulation of the strategies of the other partners 
about the actions to be taken to benefit these groups that were prioritized in the ProDoc. Consequently, the Plan 
formulated for the Indigenous Peoples was never executed because of the limited role of key actors who are 
essential for ensuring the effective implementation of the plan.  
 
JC 1.4 -The Project design considered linkages with other interventions either currently being 
implemented or planned (at the national-local level). 
 

1.4.1- Degree of complementarity w�L�W�K�� �R�W�K�H�U�� �L�Q�L�W�L�D�W�L�Y�H�V�� �U�H�O�D�W�H�G�� �W�R�� �&�2�1�1�(�&�7�$�·�V�� �D�F�W�L�Y�L�W�L�H�V�� �L�Q�� �W�K�H�� �J�H�R�J�U�D�S�K�L�F�� �D�U�H�D�V�� �R�I�� �W�K�H��
interventions in Honduras. 

 
The Project promotes South-South cooperation with other countries in the region that are implementing similar 
initiatives (for example Costa Rica, Guatemala, Ecuador, and Colombia) through exchanges with the Country 
Offices and the Regional Offices for Latin America and the Caribbean (LAC) of the UNDP, as indicated in the 
ProDoc. Technically qualified personnel and groups of experts from these countries in relation to issues addressed 
by the Project will have the opportunity to exchange experiences and knowledge. Finally, successful experiences 
will be relevant in the lessons learned that will be disseminated to ensure their adoption and replication in other 
countries of the LAC region. 
 

JC 1.5 Project design and actions are consistent with national priorities to reverse ecosystem 
fragmentation, biodiversity loss, and land degradation in the arid-humid biological corridor of 
southwestern Honduras. 
 

1.5.1 Level of coherence of the Project Strategy (and its activities and products integrated into the results chain) with national 
priorities (public policy, plans) from the environmental, social, and economic perspective. 

 
�&�2�1�(�&�7�$���·�V��strategy is consistent with the objectives of the GEF and includes actions to contribute to the 
Biodiversity Focal Area (BD), Land Degradation Focal Area (LD), and Programming of funds for Sustainable 
Forest Management (SFM). Specifically, in the Biodiversity Focal Area (BD) it will contribute to BD Objective 1: 
Improve the sustainability of Protected Area Systems, Program 1: Improve Financial Sustainability and Management 
Effectiveness of the National Ecological Infrastructure and in BD Objective 4: Incorporation of the Conservation of Biodiversity 
and the Sustainable Use of Productive and Marine Landscapes and Sectors, Program 9: Management of the Human-Biodiversity 
Interface. In the Land Degradation Focal Area (LD) it will contribute to Objective LD 2: Generation of Sustainable 
Flows of Ecosystem Services from Forests, Including Dry Lands, Program 3: Management and Restoration of the Landscape, and 
finally. in the Programming of funds- Forest Management Forest (SFM) will contribute to SFM Goal 1: Maintained 
Forest Resources: Reduce pressures on high conservation value forests by addressing the drivers of deforestation. 
 
The Project is also part of the UNDP's efforts to support the progress of Honduras in its struggle to achieve 
specific Sustainable Development Goals (SDG). In particular, the Project will contribute to the achievement of 
the following SDGs: GOAL 1: End poverty in all its forms everywhere, GOAL 5: Achieve gender equality and 
empower all women and girls; OBJECTIVE 12: Ensure sustainable patterns of consumption and production; and 
GOAL 15: Sustainably manage forests, combat desertification, halt and reverse land degradation, halt biodiversity 
loss. However, it was identified that about SDG-5, although the Project integrates a Gender Action Plan, the 
CONECTA+ results framework presents some inconsistency with the development objectives in terms of gender 
equality, since the goals (project objective) reflect that almost 70% men and only 30% women will benefit. It is 
surprising that, in a 7-year project, and with the potential to reduce gaps, the goal is to benefit 11,184 men and 
only 4,919 women, regardless of contextual factors such as land ownership, which present barriers to gender 
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Institute of Tourism, Decree No. 103-93; Organic Law of the Honduran Institute of Anthropology and History 
and Cultural Heritage Law. 
 
Results matrix and logical framework  
 
JC 1.6 The results (outcomes
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as those owed to the project coordinator. These adaptive actions helped to overcome the absence of a complete 
technical team (also caused by the infighting) and inexplicable delays caused by the same authorities that prevented 
the coordinator and responsible partners to conduct programmed workshops and field visits.  
 
Although the ProDoc integrates a subsection that describes a monitoring plan of the Project, that plan is not a 
comprehensive monitoring plan, but a plan that presents general guidelines on how to make the monitoring 
effective in a concrete way. Evidence is lacking to demonstrate CONECTA+, UNDP or the GEF have real-time35 
and integrated monitoring and evaluation framework that can measure the dynamic changes in space and time 
within the biological corridors in response to the project interventions. For example, the comprehensive 
monitoring based on the Theory of Change (ToC) is the best tool that enables a systematically applied adaptive 
management, and that allows to adjust the interventions based on the circumstances and adjust the course of the 
project based on the certainty of the assumptions presented in the ToC. For example, "if something is not right, it 
is reconsidered". Likewise, an initiative of this magnitude should adapt to i) the changes imposed by the project 
dynamics in real-time and ii) the local dynamics of the geographical context since these are key elements that would 
have been identified in the assumptions formulated to accompany the ToC. If there is no effective monitoring, 
there is no condition to be prepared to rethink, and consequently, the chances of achieving the planned goals are 
reduced. The consulting team developed a hypothesis that among the various causes of the steady loss of 
biodiversity in Honduras (as reported by MiAmbiente in December 2021) is the absence of a real-time, integrated 
M&E platform that is capable of measuring outcomes linked to the enforcement of pertinent legal instruments, 
management tools, institutional arrangements, and governance mechanisms used by environmental authorities and 
NGOs, and funded by international donors. This hypothesis is based on more than 30 years of combined 
experience of the evaluation team. Different people interviewed in the framework of this evaluation agreed that 
there has been little space to exercise monitoring that measures the effects of interventions, which at the same time 

reflects an opportunity for improvement for UNDP, but also for the implementer. - If we are not measuring a project�·�V��
outcomes, then it is not possible to determine whether we were successful in achieving expected impacts, or if we failed. If we can't measure 
success, we can't reward it, and if we can't reward success, we are probably rewarding failure. If we cannot see success, we can't learn 
from it, and if we can't recognize mistakes, we can't correct them. Finally, if we cannot demonstrate the expected effects that our project 
set out to achieve, key actors unlikely to have the necessary confidence required to sustain the interventions (adapted from Kusek and 
Rist 200436). 
 

3.2 Progress towards achieving the expected results 

A. 
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71.4%: and, by the end of the project 60.7%. In conclusion, until 2021 there is a deficit of 28.2% of financial 
execution, 33.3% of global indicators, and -28.6% of the 4 project components. However, interviews with 
various stakeholders contradict some of these data and some disagreement is perceived about the quality and 
reliability expressed in certain indicators. Therefore, the mid-term results reveal doubts about the 
composition of the beneficiary groups insofar as they have contributed to the conservation of biodiversity, 
the restoration, and the strengthening of the social, environmental, and economic resilience of biological 
corridors, among other mid-term expected results. 
 

B. Narrative and evidence supporting the Finding for EQ2 
 
Analysis of the progress toward the expected results  
 
In general terms, the MTR identifies that institutional strengthening is not sufficiently grounded, nor focused on 
the management committees of protected areas, in relation to governance, while there is a huge gap in compliance 
with the free and informed consultation with the indigenous territories in the first project meetings. 
 
�-�&�����������7�K�H���S�U�R�M�H�F�W�·�V���U�H�V�X�O�W�V�����R�X�W�S�X�W�V���Z�H�U�H���L�Q���O�L�Q�H���Z�L�W�K���Z�K�D�W���Z�D�V���S�O�D�Q�Q�H�G���I�R�U��the mid-term. 
 

2.2.1 Data and narrative of the achievement of at least 80% of the goals established for the medium term in the framework of 
expected results of the CONECTA+  

 
Although the PSC Meeting Report of December 2021, shows better progress compared to that presented in the 
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Had the project done such follow-up and had a Real-time M&E platform in place, they right have captured illegal 
hunting of various CITES-listed species, which were denounced by protected area park rangers.39  
 
Several Honduran biodiversity experts questioned the r
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been caring for over centuries. This has been strongly criticized by some highly recognized biologists and 
anthropologists, as native seeds are especially important in the highlands (1800m and above) where some villagers 
live and have maintained their ancestral genetic seed varieties to combat diseases attacking their wheat, and 
mushrooms from the forest. It is of utmost importance that these crops that are important to indigenous resilience-
building are never lost and the project has a responsibility to protect these traditional genetic crops, rather than 
replace them with new genetically modified varieties. While the ProDoc states that this result should lead to the 
Strengthened local and national governance for the dry-humid biological corridor with emphasis on PAs and production systems to 
contribute to the conservation of biodiversity and its sustainable use, this must ensure respect for traditional cultural values 
informing these communities about their rights to self-determination and full acceptance for them to continue 
with their traditional practices. The introduction of genetically modified or alien species should not be tolerated. 
 

 
 
Outcome 1: Local governance remains weak and there is a large gap in the participation of indigenous peoples, 
youth, and women in horizontal governance processes. Regarding national governance, the MTR identifies that 
government institutions, mainly MiAmbiente, have had a significant impact on hindering progress and the 
efficiency of the Project, despite the tireless efforts of the Project's coordination. While the evaluation team could 
not find evidence at the time of this report that the project updated the required METT assessments (Figure 6) 
that UNEP abandoned when they exited the Project, IUCN and the project team successfully updated METT 
scores in Arpil 2022 and these should be reviewed by the Terminal Evaluation.  This is now even more complicated, 
which is why the GEF is now promoting version 4.0 of the METT, which has new indicators. Regarding the 
financial gap to cover basic management costs and investments, according to the 2021 PIR and various interviews 
with key informants in the framework of this MTR, it will be difficult to overcome this financial gap until the 
payment for ecosystem services to which those protected areas contribute are understood by the water 
management authorities and local governments40. 
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Figure 8. Advances toward indicator 1243 Figure 9. 

gerardo.cerrato
Highlight



gerardo.cerrato
Highlight





 

Page 26 of 117 







 



 

Page 30 of 117 
 

o Output 4 under Outcome 253 required a reduced number of small plants for restoration of landscapes 
and a strategy to guarantee their quality, given that the pandemic forced cutbacks in the technical staff 
that was able to visit the communal nurseries.  

o Output 1 under Outcome 3
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As part of the audit and quality control processes, the project has carried out two independent audits57 (following 
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3.6.3 Level of internalization by stakeholders of the lessons derived from the adaptive management process 
 
As previously mentioned, there are different tools to measure the results of projects that aim to strengthen the 
resilience of biodiversity. Although the GEF METT, ICF Management Effectiveness Monitoring, and IUCN 
Green Protected Areas monitoring are important tools for measuring processes, performance, or other outputs in 
the outcome chain, these are low-level outcomes in the cause chain geared toward a project's impacts. What is 
missing is a tool that measures the effects of these products or other interventions, such as the platforms that 
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3.7.4 # of knowledge management products developed/approved that adequately integrate cross-cutting issues (Gender, Human 
Rights, CC, Indigenous Communities) 

 
The report for the steering committee of the Project (Dec. 2021) establishes that the knowledge management 
products are under development and will have results in the year 2022. According to the interviews carried out, 
Result 4.1 has made good progress and until mid-term. More than 10 ready documents have been produced (no 
evidence was obtained) that have to do with the methodology for the spatial distribution of biological corridors, 
of credits, and it only remains to hire a communications specialist to have them acceptable so that they can be 
shared. 
 

3.5 Sustainability 

A. Response to EQ 4  
 

EQ 4: To what extent are there financial, institutional, socioeconomic, and/or 
environmental risks to sustaining the project's results in the long term? 
 
The evaluation identifies that there are risks to the sustainability of CONECTA+ that must be mitigated to 
ensure the continuity and permanence of the results expected by the Project. The weak participation of local 
governments and the participation of members of the indigenous peoples that prevail in a wide extension of 
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4.1.1.e Potential sociopolitical risks to sustainability and recommended mitigation measures  
 
The PSC report of December 2021 points out several political risks, including the lack of i) inter-institutional 
coordination and, therefore, duplication and overlapping of responsibilities due to lack of political will of the 
different institutions involved in the project; and ii) political will due to the electoral year, and changes in authorities 
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goal in terms of improvements in the livelihoods of more 
than seven thousand people, however, these benefits are not 
linked to solutions that have demonstrably improved the 
management of ecosystem services. No progress towards 
Indicator #2 although the Project has exceeded expectations 
in terms of the area of farms that have adopted practices, 
there is no evidence that this has improved the effectiveness 
of the connectivity between biological corridors. 

the excellent work of the project coordinator and his 
commitment to overcome these barriers. Although 
the Project has managed to advance in the results and 
POs, the lack of integration by the government with 
the participation of the organizations of the Maya 
Chortí and Lenca Indigenous Peoples (IPs) and 
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done excellent work on the proposed corridors and 
protected areas. However, it is important to underscore 
that due to the nature of the tasks assigned in the Letter of 
Agreement, neither FUNDER, HEIFER or IHCAFE are 
committed to coordinate their activities with the Water 
Boards.  This is a serious gap that must be addressed in 
the updated agreement with all responsible partners. 

�W�K�H���S�U�R�M�H�F�W�·�V���W�D�U�J�H�W���D�U�H�D�V�����W�K�H�U�H���L�V���D���K�L�J�K��probability that 
overall efficiency and effectiveness will be weak.  
 

6. Progress towards Results: Although the Project has 
identified actions to improve connectivity in 13 biological 
corridors (Result 2.2), the 2021 PIR indicates that no 
significant progress has been made to reach the goal 
established for the medium term. Although the available data 
indicates positive signs regarding a decrease in the total area 
affected by fires (2,579 hectares compared to fires at 3,420.67 
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different partners and integrate the environmental dimension 
in its work. There is also a large gap related to the inclusion 
of indigenous peoples and the approach to the gender issue. 
For various reasons (interference by high levels of 
government authority, lack of robust assumptions in the 
design, and work overload with UNDP and the Project 
Coordinator) and adaptive management principles were not 
applied to correct these errors. IUCN has been the only 
partner that has promoted actions that correspond to the 
environmental dimension, while the other partners have 
focused entirely on promoting economic activities without 
taking into account biological connectivity or other 
ecosystem services. The unexpected departure of UNEP 
stopped the activities and expected results for biodiversity 
conservation and biological monitoring, and only after 
several months of inactivity has the project been able to 
create the conditions for IUCN to begin its work to fill that 
key gap to put the project on a path to abort one of the most 
important goals and the fundamental axis of the GEF 
projects. 

MiAmbiente (which is MiAmbiente and the Green 
Economy Project Office)
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11. Sustainability: There is a significant risk that the most 
important results will not continue after the end of the 
Project, although some outputs and activities should 
continue. The weak, and often interference by national 
leadership and the blocking of many activities by high levels 
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4.2 Recommendations 

Recommendation 1: As a matter of urgency, it is recommended to readjust the Theory of Change to formulate 
�N�H�\���D�V�V�X�P�S�W�L�R�Q�V���W�R���G�U�L�Y�H���D�Q���D�G�D�S�W�L�Y�H���P�D�Q�D�J�H�P�H�Q�W���S�U�R�F�H�V�V�����Z�K�L�F�K���L�V���H�V�V�H�Q�W�L�D�O���W�R���´�O�H�D�U�Q���E�\���H�[�S�H�U�L�P�H�Q�W�L�Q�J�µ�����Z�L�W�K��
context-specific complexities, associated with the challenges of governance or other risks to the effectiveness, 
efficiency, and sustainability of the Project. In addition, it is necessary to formulate SMART consequence indicators, 
review the risks to the Project's sustainability and formulate mitigation measures 
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consequences of political interference in a Project as important as CONECTA +, while taking advantage of the 
great opportunity to demonstrate to the GEF that Honduras would use the GEF funds and of the co-financiers, 
in the most efficient and effective way, for the benefit of the marginalized groups that are the objective of the 
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�x Annex 3: MTR Evaluation Matrix (Pes, JCs, indicators, data sources and methods)  
�x Annex 4: General Questionnaire model/guide to interviews 
�x Annex 5a: Results Matrix  
�x Annex 5b: Range of values for the overall criteria assessments 
�x Annex 6: Itinerary for the MTR 
�x Annex 7: List of persons interviewed 
�x Annex 8: Bibliography 
�x Annex 9: 
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tierra en el corredor biológico árido- húmedo del suroccidente de Honduras. Para lograr el objetivo del proyecto, 
se han formulado cuatro resultados principales, a saber: 
 
�‡ Resultado 1: Fortalecimiento del marco de gobernabilidad nacional y local para el establecimiento de 
corredores biol

ico
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�‡ Analizar cómo
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Resultado 
2: 

Indicador 
4: 

       
Etc.      

Etc.         
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�‡ A partir de la información contenida en la tabla de seguimiento de la co
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6.   CRONOGRAMA DE EJECUCIÓN 

 
L
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éticas para la evaluación" del UNEG. El equipo de MTR debe salvaguardar los derechos y la confidencialidad 
de los proveedores de información, los entrevistados y las partes 
interesadas a través de medidas para garantizar el cumplimiento de los códigos legales y otros códigos relevantes 
que rigen la recopilación de datos y la presentación de informes sobre datos. El equipo de MTR también debe 
garanti

i e
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según el cual la formación académica y la experiencia en proyectos similares tendrán un peso del 70%, mientras 
que la pro
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Annex 2: Reconstructed Theory of Change  
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Evaluation 
Criteria-
Categories of 
Progress 

Evaluation Quesitons 
(EQ) 

Judgment Criteria Indicators  

 
Interview Questions   Sources/Met hodology 

far? To what extent do 
project-level monitoring 
and evaluation systems, 
project reporting and 
communications support 
project implementation? 

to Plan 
 
 
 
 
 
 
3.3- Financing and co-financing have been 
implemented appropriately and transparently 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3.4- The project's M&E system has been well 
conceived and applied effectively in a way that can 
lead to adaptive management. 
 
 
 
 
 
 
 
 
 
3.5- The project implemented solid, transparent and 
effective agreements for the participation and 
management of the interested parties. 
 
 
 
 
 
 
 
 
 

measures adopted) 
3.2.2 Planning level based on results (and considering the ToC) 
3.2.3 Level of use and suitability of the results framework as a 
planning tool 
3.2.4 Level of incidence of COVID-19 and other external factors in 
the implementation of CONECTA+ 
 
 
3.3.1- Variations between planned and real expenses 
3.3.2 Coherence between what was spent and the results to date 
3.3.3- Adequacy of the control mechanism 
3.3.4- Audits implemented (according to GEF mandate) 
3.3.5 Level of strategic use of co-financing to achieve results and 
degree of adequacy of communication and monitoring mechanisms 
with co-financing partners 
 
 
 
 
 
 
 
 
 
 
 
3.4.1 The PIR and other monitoring tools demonstrate the key links 
in the project results chain and report in an inclusive and innovative 
way. 
3.4.2 reporting and follow-up were timely and efficient for all project 
partners. 
3.4.3 The budget for monitoring and evaluation is logical 
3.4.4 M&E tools adequately collect and report on gender issues 
3.4.5 Checking the validity of assumptions and risk mitigation 
measures contribute to systematic adaptive management 
 
 
3.5.1 Degree of effective management of partnerships with 
stakeholders and other actors (co-financers) 
3.5.2 
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Evaluation 
Criteria-
Categories of 
Progress 

Evaluation Quesitons 
(EQ) 

Judgment Criteria Indicators  

 
Interview Questions   Sources/Met hodology 

 
 
3.6 The Project managed the information in a timely 
and transparent manner 
 
 
 
 
3.7 The Project's internal and external 
communication mechanisms contribute to the 
achievement of results and sustainability 

adaptive management 
3.6.2 Level of compliance with the information requirements 
established by the GEF 
3.6.3 Level of internalization by stakeholders of the lessons derived 
from the adaptive management process 
 
3.7.1 Level of adequacy of communication mechanisms with 
stakeholders that contribute to ownership 
3.7.2 Level of adequacy of external communication mechanisms and 
contribute to public awareness 
3.7.3 Degree of systematization/aggregation of information on the 
contribution to sustainable development and the global environment 
3.7.4 # of knowledge management products developed/approved 
(that adequately integrate cross-cutting aspects (Gender, Human 
Rights, CC, Indigenous Communities 

Does communication with stakeholders contribute to increased stakeholder awareness of 
project results and activities, and greater commitment to long-term sustainability of project 
results? 
B. Have adequate communication channels been established to express the progress of the 
project and the desired public impact? Did the project carry out adequate communication 
and public awareness campaigns? 
C. What activities or products have been developed within the framework of the project 
adequately integrating aspects of Gender, Human Rights, CC, Indigenous Communities?  

Sustainability 

EQ 4: To what extent 
are there financial, 
institutional, 
socioeconomic and/or 



 

70 



 

71 

1.6 Do the instruments and the mechanism designed for monitoring and evaluation contribute to the adaptive 
management process? 
 
PROGRESS TOWARD ACHIEVING THE EXÅECTED RESUTLS  
 
2.1 A. 
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D. Are sufficient resources allocated for monitoring and evaluation? Are these resources used effectively? 
E. How are the perspectives of women and men involved and affected by the project being monitored and 
evaluated? 
 
3.5 
A. Has the project developed and forged the right partnerships, both with direct stakeholders and other indirect 
actors? 
B. Do local and national governments support the project objectives? Do they maintain an active role in project 
decision-making that contributes to its efficient and effective execution? 
C. To what extent has public involvement and awareness contributed to progress in achieving the project 
objectives? Are the stakeholders truly committed to the long-term success and sustainability of the project? 
D. Provide information on gender equality in participation and decision-making (at all different levels of 
stakeholder participation in project components) Is there equal access to project benefits for both women and 
men? How is the involvement of girls and women promoted? Is the project likely to have the same positive and/or 
negative effects on women and men, girls and boys? 
E. Do agreements with stakeholders take into account the participation of indigenous communities? 
 
3.6 How has the flow of project information been, especially regarding changes in adaptive management? Have 
the GEF reporting requirements been met? Have the lessons from the adaptive management process been 
documented and shared with stakeholders? Please share evidence. 
 
3.7 A. Is there regular and effective communication? Are important stakeholders left out of communication 
channels? Are there feedback mechanisms? 
Does communication with stakeholders contribute to increased stakeholder awareness of project results and 
activities, and greater commitment to long-term sustainability of project results? 
B. Have adequate communication channels been established to express the progress of the project and the desired 
public impact? Did the project carry out adequate communication and public awareness campaigns? 
C. What activities or products have been developed within the framework of the project adequately integrating 
aspects of Gender, Human Rights, CC, Indigenous Communities? 
 
SUSTAINABILITY  
 
4.1How has the flow of project information been, especially regarding changes in adaptive management? Have the 
GEF reporting requirements been met? Have the lessons from the adaptive management process been 
documented and shared with stakeholders? Please share evidence. 
 
4.2 A. Is there regular and effective communication? Are important stakeholders left out of communication 
channels? Are there feedback mechanisms? 
Does communication with stakeholders contribute to increased stakeholder awareness of project results and 
activities, and greater commitment to long-term sustainability of project results? 
B. Have adequate communication channels been established to express the progress of the project and the desired 
public impact? Did the project carry out adequate communication and public awareness campaigns? 
C. What activities or products have been developed within the framework of the project adequately integrating 
aspects of Gender, Human Rights, CC, Indigenous Communities?
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ANNEX 5a: Results Matrix 

Overall Objective: Strengthen the connectivity between protected areas (PAs) and production landscapes to generate environmental, social, and economic benefits in the dry-humid biological corridor of southwestern 
Honduras. 

Description of Indicator Baseline Level First PIR 
Report 

Mid-Term 
Achievement 

Final targets Cumulative progress (Decem-
ber 2021) 

Justification of the Rating 

1. Number of people directly 
benefiting from strengthened 
livelihoods (differentiated by 
gender) through solutions for 
management of natural re-
sources and ecosystems ser-
vices 

-Direct: 0 

-Indirect: 0 

4,596 total 

3,458 men 

1,138 women 

 

Direct: 8,052 (5,592 men, 
2,460 women) 

Direct: 16,103 (11,184 men, 
4,919 women) 

Total 13.366 

9162 men 

4202 women 

 

While the number of people who directly 
benefitted from the project, there is no evi-
dence that these economic benefits have 
improved biodiversity in the corridors. 

2. Presence of key indicator 
species in PAs and biological 
corridors 

-Quetzal (Pharomachrus 
mocinno) 
-Golden-cheeked warbler 
(Setophaga chrysoparia) 
-Cougar (Puma concolor) 
-Ocelot (Leopardus pardalis) 
-Margay (Leopardus wiedii) 
-Jaguarundi (Puma yagoua-
roundi)
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connectivity between their 
farms and PAs 

1,752 agreements on sustaina-
ble practices with farmers. 

479.04 ha of cocoa. Agree-
ments on sustainable prac-
tices with farmers: 2,208. 

improved. The lack of follow-up monitoring 
on target species and the METT for the past 
9 years supports this finding, as does in-
terviews with numerous stakeholders and 
site visits.    

Outcome 1: Strengthened local and national governance for the dry-humid biological corridor with emphasis on PAs and production systems to contribute to the conservation of biodiversity and its sustainable use. 

Description of Indicator Baseline Level First PIR 
Report 

Mid-Term 
Achievement 

Final Targets Cumulative progress (Decem-
ber 2021) 

Justification of the Rating 

1.1 Number of biological corri-
dors legally recognized as a re-
sult of the implementation of the 
regulation for establishing bio-
logical corridors 

0 - Initiated the digital map-
ping of 5 biological corri-
dors: 
�‡�5�H�V�H�U�Y�D���G�H���%�L�R�V�I�H�U�D���&�D�F�L��
que Lempira Señor de la 
Montañas. 
�‡�-�R�\�D���G�H���O�R�V���/�D�J�R�V 
�‡�5�H�V�H�U�Y�D���G�H�O���+�R�P�E�U�H���\��
Biosfera 



 

75 



 

76 

by the project) with resources 
derived from the private pro-
duction sector; c) Financial 
sustainability strategy for 15 
PAs that articulates the biolog-
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indigenous peoples, youth and women in 
horizontal governance processes. 
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program in the project areas 
(national, community, and mu-
nicipal forests) with community 
participation. 

Due to the mobility restrictions 
imposed by Covid-19, the training 
program was not implemented 
and had to be reprogrammed. 

Project interventions and it is possible that a 
combination of factors such as the COVID 
pandemic and extremely wet 2020 that expe-
rience two hurricanes might explain the low 
number of fires. This is supported by recent 
data from ICF an NOAA LANDSAT/MODUS sat-
ellite images that indicate that fires in the 
area increased by over 100% in the first 
quarter of 2022 (see Figure in the main re-
port). The FAO has suggested (and the ET 
agrees completely) 
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3.1 Annual net income (USD) per 
producer and gender and de-
rived from: a) coffee under ag-
roforestry and b) cocoa under 
agroforestry. 

-Men (2ha/family) a. 1197 b.383 
Women (2ha/family) a. 1078 b. 
344 
 
 

The Project has identified and 
initiated actions in a total of 
6,657.88 ha through landscape 
management tools. 

-Men (2ha/family) a. 1557 
b.696 Women (2ha/family) 
a. 1464 b. 655 

-Men (2ha/family) a. 2595 
b.1161 -Women (2ha/fam-
ily) a. 2543 b. 1138 

To date the project has sup-
ported over 2000 families (2911 
men and 3883 women) with cof-
fee. For cacao, 648 men have 
benefitted and 748 women, The 
analysis of income of each family 
needs to be estimated. The pro-
ject is in process of hiring a 
value chain specialist to support 
this analysis. Results are ex-
pected by the fourth quarter of 
2021. 

 

3.2 Number of families with ac-
cess to credit and environmen-
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people who have worked with Heifer before 
the CONECTA+ project began. 
 
No benefits were identified to have measura-
bly improved the resilience of ecosystem ser-
�Y�L�F�H�V���L�Q���W�K�H���D�U�H�D���R�I���&�2�1�(�&�7�$�·�V���L�Q�I�O�X�H�Q�F�H�����$�F��
cording to interviews with at least 10 key in-
formants, the Project has directed the eco-
nomic benefits to a select group of beneficiar-
ies, and serious deficiencies are perceived in 
the scope of the expected social and environ-
mental benefits, and this is mainly due to the 
absolute absence of guidelines to integrate 
the environmental dimension (mainly the res-
toration of corridors and ecosystem resili-
ence) in Agreements between the responsible 
partners and the project. 

Outcome 4: Knowledge management and M&E  
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strengthening any biological corridor that 
the project addresses. 

4.2 Number of replications of 
agroforestry systems using 
LMTs that strengthen one local 
biological corridor not covered 
by the project 

0 This activity is planned to start 
in 2021. 

4 10 This activity is expected is to 
begin in the first quarter of 2022 
and be supported by the project 
team and responsible parties, in-
cluding the communications spe-
cialist. 

The MTR could not find documented evi-
dence of replications of agroforestry sys-
tems using LMTs to strengthen a biological 
corridor. 
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Annex 6: MTR Mission Itinerary 

Dates MTR CONECTA+.  
Chronogram of Activities (2021-2022) 

November to 
December 2021 

PHASE 1: Inception Phase    

1-7 Nov.  1.1. Finalize and sign the contract 

1-14 Nov. 1.2. Delivery of available documentation 
1 Nov- 5 Dec. 
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report in Spanish, adianta comments were sent to the ET one month 
later by the Responsible partners) 

- 4.3. Presentation of the Final Report of the EMT 

 
 
 
 
  
 







 

http://www.umass.edu/landeco/research/fragstats/fragstats.html
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7 Carta Acuerdo IHCAFE-MIAMBIENTE  
Acuerdo Estándar de Responsabilidad 
Entre un socio implementador (SI) y una organización de sociedad civil 
(OSC). IHCAFE-MIAMBIENTE 

8 FUNDER Anexo 2 OSC final (1) Anexo 2: Propuesta Técnica y Financiera para 
Acuerdo con Partes Responsables bajo Modalidad NIM 

9 HEIFER Q2 2021 MEMORANDO DMA-0501-2021- Remisión de Liquidaciones Q2 2021 de 
Socios HEIFER e IHCADE. Proyecto CONECTA+ 

10 IHCAFE C+ Q3 2021_revisado 

INFORME III TRIMESTRE PROYECTO CONECTA+/IHCAFE 
PROYECTO PAISAJES AGROFORESTALES Y MANEJO FORESTAL 
SOSTENIBLE QUE GENERAN BENEFICIOS AMBIENTALES Y 
ECONOMICOS A NIVEL GLOBAL Y LOCAL 

11 PROPUE~1 �)�R�U�P�D�W�R���S�D�U�D���$�Q�H�[�R�������´�3�U�R�S�X�H�V�W�D���7�p�F�Q�L�F�D���\���)�L�Q�D�Q�F�L�H�U�D�µ���S�D�U�D���$�F�X�H�U�G�R���F�R�Q��
Partes Responsables bajo modalidad NIM 

12 00088099 Auditoria 2020 

AUDITORÍA DEL PROGRAMA DE LAS NACIONES UNIDAS PARA 
EL DESARROLLO.  PROYECTO No.00088099-�������������������´�3�$�,�6�$�-�(�6��
AGROFORESTALES Y MANEJO FORESTAL SOSTENIBLE QUE 
GENEREN BENEFICIOS AMBIENTALES Y ECONÓMICOS A 
�1�,�9�(�/���*�/�2�%�$�/���<���/�2�&�$�/�����&�2�1�(�&�7�$�����µ���������,�0�3�/�(�0�(�1�7�$�'�2��
POR LA SECRETARIA DE RECURSOS NATURALES Y AMBIENTE 
POR EL PERÍODO DEL 01 DE ENERO AL 31 DE DICIEMBRE DE 
2020 

13 00088099-auditoria 2019 

INFORME DE AUDITORÍA FINANCIERA 
PROGRAMA DE LAS NACIONES UNIDAS PARA EL 
DESARROLLO 
PROYECTO No.00088099-�������������������´�3�$�,�6�$�-�(�6���$�*�5�2�)�2�5�(�6�7�$�/�(�6��
Y  MANEJO FORESTAL SOSTENIBLE QUE GENEREN 
BENEFICIOS AMBIENTALES Y ECONOMICOS A NIVEL GLOBAL 
�<���/�2�&�$�/�µ�������,�0�3�/�(�0�(�1�7�$�'�2���3�2�5���/�$���6�(�&�5�(�7�$�5�,�$���'�(��
RECURSOS NATURALES Y AMBIENT EL PERIODO DEL 01 DE 
ENERO AL 31 DE DICIEMBRE DE 2019  JUNTO CON EL 
INFORME DE LOS AUDITORES INDEPENDIENTES 
  

14 AUDITORIA A PROYECTO CONECTA 

AUDITORÍA DEL PROGRAMA DE LAS NACIONES UNIDAS PARA 
EL DESARROLLO.  PROYECTO No.00088099-�������������������´�3�$�,�6�$�-�(�6��
AGROFORESTALES Y MANEJO FORESTAL SOSTENIBLE QUE 
GENEREN BENEFICIOS AMBIENTALES Y ECONÓMICOS A 
NIVEL GLOBAL Y �/�2�&�$�/�����&�2�1�(�&�7�$�����µ�������,�0�3�/�(�0�(�1�7�$�'�2���3�2�5��
LA SECRETARÍA DE RECURSOS NATURALES Y AMBIENTE POR 
EL PERÍODO DEL 01 DE ENERO AL 31 DE DICIEMBRE DE 2020 
  

15 00088099-
Reporte_visita_CONECTA+_Septiembre 2019 FORMATO DE INFORME PARA VISITAS DE CAMPO 

16 PIMS 5704 GEF-6 Honduras 17December2015 
Resubmission (MPN) PIMS 5704 GEF-6 Honduras 17December2015 Resubmission (MPN) 

17 POA 2020 POA 2020 

18 Análisis histórico de la ejecución financiera del 
proyecto   

19 00088099Informe JdP dic2021 Informe para el Comité Directivo de Proyecto (CDP) 3.12.21 

20 MEMOSOP-PROGRAMAS CIRCULAR- Standard Operating Procedures (SOPs)  
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Annex 9: Cofinancing Table  

The ET finally received the following cofinancing data from UNDP on March, 2022.  This delay has been 
completely outside the control of the evaluation team and has significantly held up the finalization of the MTR Report. 
 
 

Advances reported with Cofinancing (as of March 2022) 
Institution/organization  Cofinancing 

in ProDoc ($) 
Contribution by 

Institution/organiz
ation ($) 

Contribution by 
key actors ($) 

Total 
Contribution ($) 

IHCAFE 12,000,000 6,904,466.20 1,146,147.87 8,050,614.07 
Fundación para el Desarrollo 
Empresarial Rural 

2,000,000 410,897.56 1,267,920.00 1,678,817.56 

BANRURAL 14,000,000    
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Anexo 10: Formulario del Código de Conducta del UNEG firmado 

Los evaluadores/consultores: 

Deben presentar una información completa y justa en su evaluación de las fortalezas y debilidades, de tal manera que 
las decisiones o acciones llevadas a cabo se encuentren bien fundadas. 
Deben revelar el conje e



Annex 11: Signed MTR Final Report Approval Form 

 
(to be completed by CO and UNDP GEF Technical Adviser based in the region and 
included in the final document) 
 
Evaluation Report Reviewed and Cleared by  
 
 
UNDP County Office  
 
 
Name: Jenny Berganza 
 
 
 
Signature:________________________      Date: April 28, 2022_____________ 
 
 
UNDP GEF RTA 
 
 
Name: Juan Calles López 


