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This is correct. This will be a new website and not a sub-site of iucn.org.  

2.3 The IUCN website's current version and content will be continued as is. The sports focused 
content will be added to a new platform without making any changes to the existing website. 
A sub-domain for the sports related content and focus is what you envision. Kindly confirm. 

The current page https://www.iucn.org/our-work/topic/tourism-and-sport/sports-nature will 
continue to exist – however, the content will be slimmed down and there will be a link to guide the 
user to the new Sports for Nature platform.  

2.4 Can you please list out the things you like and dislike about the current vendor who developed 
and is maintaining https://www.iucn.org/ 

The new Sport for Nature Platform will be distinct form iucn.org. See 2.1 for information on design 
and branding.  

2.5 Do you prefer to use the same tech stack (Drupal) and for the sports site as well, with the 
design guidelines similar to that of the current site for a seamless user experience. Kindly 
confirm. 

The design guidelines will be different than the ones for iucn.org. There is not obligation to use the 
same tech stack. Please refer to section 6. SCOPE OF WORK in the ToRs. 

2.6  Is there any preference for a particular CMS? 

No preference for a specific CMS. We welcome your suggestions.  

2.7 Do you require website hosting services or prefer to use your current web hosting provider? 

Yes, website hosting is required. Please refer to section 6 in the ToRs (Scope of Work).  

2.8 Do you require website support and maintenance services? 

Yes, support and maintenance services are required. Please refer to section 6 in the ToRs (Scope of 
Work).  

2.9 What would you define as a successful outcome for this website? 

See ToRs – main objective: Provide a one-stop shop for everything related to the Sports for Nature 
initiative, including: featuring general information about Sports for Nature; serving as a depository 
for resources such as the Sports for Nature toolkit and training material (including videos); and list of 
key Sports for Nature events. 

 
2.10 Could you share website links you find inspiring for this project, along with reasons for 

their appeal? 

This is to be explored at a later stage. As per the ToR, the key elements on Information architecture 
and design are the following: the website Information Architecture and design need to consider the 
target audience and website objectives. While the aesthetics of the site are an essential component, 
a clear Information Architecture with a streamlined user experience is the priority. 

https://www.iucn.org/our-work/topic/tourism-and-sport/sports-nature
https://www.iucn.org/
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3 Information architecture 
 

3.1  Is there flexibility in the Information Architecture planning process?  

Yes, there is. The overview in section 7 of the ToR just serves as an initial reference of what elements 
are to be featured.  

3.2 
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Yes, suggestions are very much welcomed. Fyi, for now all files are shared with the key stakeholders 
(=signatories of the Sports for Nature Framework) through a joint space on Teams. 

4.2 What is the significance of the Sports for Nature Working Groups feature for IUCN, and how do 
you see it benefiting both IUCN and the signatories? 

This is to allow for an easy exchange among members of the three Sports for Nature Working 
Groups. This is currently done via email and through a shared space on MS Teams. This will need to 
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This is to be explored in more detail with the selected service provider. As a minimum, there should 
be an easy way to extract the report in PDF; and, ideally, we would like to have a dashboard 
function. This is to be explored with the selected service provider.  

5.3 For the Annual Report section, do you envision it as a page for users to download S4N Annual 
Reports across the years, or are you considering an interactive online annual report? The latter 
might involve designing separate templates. 

This section should give signatories access to the Reporting form that they are obliged to fill out. 
Currently, this is done through MS Forms. https://forms.office.com/e/zsdWtmhG90 Suggestions 
how this system could be improved are more than welcome.  

5.4 Are Signatory Dialogue and S4N Working Group the same Forum, or do they have distinct 
purposes? 

These are distinct areas. Working Groups cover specific areas of the Sports for Nature Framework 
(i.e Restoration, procurement, etc. ) “Signatory Dialogue” refers to a more general exchange 
amongst signatories on any kind of topic. Currently this is done through the shared space on MS 
Teams with separate channels for each Working Group.  

5.5 Is the Capacity Building section intended as a members-only counterpart to the Resources 
section, or should it be different in scope or function? 

Yes, this is intended to be a more in-depth version of the Resources section.  

5.6 What are some typical actions a signatory can report on in the platform? Is this limited to 
content only or are there any statistical or quantitative data? 

This will depend on the chosen solution for the integration of the reporting form. This is currently 
done via a MS form 
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Sports for Nature is a joint initiative of the International Union for Conservation of Nature (IUCN), 
International Olympic Committee (IOC), United Nations Environment Programme (UNEP), the 
Secretariat of the Convention on Biological Diversity (CBD) and Sails of Change. All these 
organisations will be involved in the key stages of sign-off on the web platform.  

7.2 Additionally, are these decision-makers exclusively from IUCN, or do they also represent other 
founding entities? 

See the additional institutions that are involved under 7.1.  

8 Multilingualism  
 

8.1 Do you envision the website being available in English, Spanish, and French, or are additional 
languages also considered? What is IUCN's standard for multilingual websites? 

Yes, the website is to be available in English, Spanish and French. Additional language versions are 
desired but can be done via machine translation. 

8.2 Are you planning to hire translators or is AI-assisted translation from third-party services on 
the table?   

Certain website content will be translated through translators. Overall, machine translation from 
third party services are certainly an option to be considered. 

8.3 
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Currently, the information on Sports for Nature is hosted on the IUCN website. 
https://www.iucn.org/our-work/topic/tourism-and-sport/sports-nature 

S4N has a core team based at IUCN, and with the partners has attracted interest from a broad range 
of sports. See more information under 10.2.    

10.2 Could you outline the due diligence process, from registration or request submission to 
approval? Should this process be transparently communicated on the website, and does it 
need integration into the site's functionality? Knowing this information in advance would 
allow us to anticipate the form's features.  

The following process is in place for organisations interested in joining Sports for Nature:   

I) Write a short motivation statement (maximum 200 words) outlining why the sports 
organisation wants to join the Framework, what it would like to achieve and how the 
Sports for Nature team can support you. 

II) Sign the Sports for Nature Declaration, which can find on the last page of the Sports for 
Nature Framework. It is preferable to have by top management/leadership sign 
on behalf of the organisation. 

III) Send the signed Declaration and motivation statement to  v1
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This is a broad term used for people and organisations that can help mobilise support for the Sports 
for Nature initiative. The website is to feature information on how these people can get involved 
with Sports for Nature, and may – once developed further – include a section to recognise them 
and/or their contributions.  

11.2 What is the user journey of a Sports for Nature fan / friend?  

Ideally, a Sports for Nature fan / friend quickly learns about the key features of the Sports for Nature 
initiative and help promote the initiative to their respective networks (ideally to organisations 
eligible to become a signatory) and/or the broader sporting community.   

11.3 What data content and workflows should the web platform provide to a fan?  

When being on the platform, a “fan” should quickly learn what the Sports for Nature initiative is all 
about. They will have access to a number of public resources if they want to learn more detail about 
how sports can contribute to nature conservation. Ideally, they will feel inspired to share the 
initiative with peers in their professional and private networks.  

12 Migration / 3rd party applications 
 

12.1 Are there any data migration aspects envisioned in the scope of this project ? 

The platform development will include content migration (mainly text) from the existing website. 
https://www.iucn.org/our-work/topic/tourism-and-sport/sports-nature. It is to be explored with the 
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13.2  Requirement (R10) -  
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