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Evaluation Management Response Template 
Purpose: To guide the formal, mandatory management response to an evaluation in the IUCN standard format.  
Sign off: Approving authority according to DoA with consultation by PM&E for HQ programmes and RPC for regional programmes. 
PGS instructions: PGS Module 5, section 5.5.6. 
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List each 
recommendation from 
the report, one per row. 
 

e.g. Agree, 
partially 
disagree or 
disagree 
(explain as 
needed) 

What is the intended 
result of the action 
you plan to take? 

Actions should be 
SMART 

 Responsible 
unit/person and any 
other notes 

1- The SOS-AWI 
programme 
should not be 
subsumed 
within another 
EU programme, 
in particular 
NaturAfrica. 
Many threatened 
species need 
specific actions 
that can not 
necessarily be 
covered by 
programmes 
operating at a 
landscape scale 
and addressing a 
large number of 
issues.  

 
Agree-the 
interventions 
supported 
through this 
programme are 
species specific 
interventions 
and adopting a 
landscape 
approach would 
dilute their 
impact. 

 
a) Sustain 

support for 
this approach 
for the 
conservation 
of species 

 
b) Attract 

interest from  
donors and 
decision 
makers 
regarding the 
impact of this 
approach so 
that it can 
continue and 
be expanded 
 

 
a) Continue to 

advocate with 
the EC DG 
INTPA and 
other potential 
donors on the 
impact of this 
current 
approach. 

 
b) The  Species 

Conservation 
Action Team 
will consolidate 
and publish an 
impact report on 
Rapid Action 
Grants 
(February 2024) 
and one on 
Threatened 
Species Grants 
(December 
2024) 

  
a) The Species 

Conservation 
Team will 
lead 
discussion 
with donors 
and partners 
to attract 
additional 
funding 

 
 

b) The Species 
Conservation 
Action Team 
will lead on 
the 
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