


To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two transver-
sal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC. Following, is 
the structure of the stand-alone report and 
the contents under each session.
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T-005  Support the SSC volunteer recogni-
tion program and broaden the number and 
scope of existing awards.  
Status: On track

T-006  Provide administrative, hosting, and 
facilitation support for SSC groups and con-
servation committees. 
Status: On track

T-007  Develop a One-Stop-Shop online 
system within the SSC Data to make infor-
mation and resources more available to the 
SSC network, including fundraising opportu-
nities, events calendar, and communication 
forum.  
Status: Achieved

T-008  Support the identification and cre-
ation of new SSC Groups.  
Status: On track

T-009  Support the development of SSC 
groups funding proposals to instigate 
assess, plan, and act projects.  
Status: Achieved

T-024  Organize thematic webinars on key 
issues and resources periodically through-
out the year, consulting priority themes with 
the SSC groups and respective Conservation 
Committees where applicable.  
Status: On track

T-025  Facilitate the identification and 





Number of zoos/aquaria/botanical gardens 
identified that could partner with specific 
specialist groups.:0 

Result description: The Global Center 
team in collaboration with the Partnership 
Development team at the SSC Chair’s office 
have started some engagement and discus-
sion with people at BGCI and TAG and SAFE 
programs of both EAZA and AZA to compile 
a list of institutions to facilitate strategic 
partnership development for specialist 
groups. Specific partnership development 
discussion is ongoing for some specialist 
groups e.g. Hippo Specialist Group, Canid 
Specialist Group, Ants Specialist Group etc.

T-026  Support to increase the number of 
SSC group members trained in IUCN assess-
ment processes. (KSR 2)



and the platform should be launched during 
the SSC Steering Committee Meeting at 
Indianapolis in April 2023

T-008  Support the identification and cre-
ation of new SSC Groups. (KSR 2)

Number of new SSC groups established: 5

Result description: The Global Center 
supported the creation of the IUCN SSC 
Mite Specialist Group, the IUCN SSC 
Ant Specialist Group, IUCN SSC Dung 
Beetle Specialist Group, the IUCN SSC 
Sea Cucumber Specialist Group, the 
IUCN SSC Colombian Fungal Specialist 
Group, and the Plant Use Group within 
the IUCN CEESP/SSC Sustainable Use 
and Livelihoods Specialist Group. A pro-
posal has been submitted for the IUCN 
SSC Brazil Fungal Specialist Group to be 
approved in 2023. The Global Center also 
supported the early stages of proposals 
for multiple groups to be established in 
2023, such as the IUCN SSC Seaweed 
Specialist Group and the IUCN SSC Marine 
Star Specialist Group. Several meetings 
were held towards the formation of the 
Wild Parrot Specialist Group and the 
Aquatic Fungi Specialist Group, and the 
official proposals are forthcoming in 2023.

Proposal development and funding

T-009  Support the development of SSC 
groups funding proposals to instigate 
assess, plan, act projects. (KSR 1)

Number of funding proposals supported: 9

Result description: In 2022, the Global 
Center for Species Survival supported the 
development of nine grant proposals in 

collaboration with specialist groups’ mem-
bers, of which six were successful in secur-
ing funding.

COMMUNICATE
Communication

T-010  Develop a shared communications 
approach across the Species Survival 
Commission (SSC) and wider International 
Union for Conservation of Nature (IUCN). 
(KSR 13)

Approach developed through ongoing meet-
ings and workshops: Ongoing.

Result description: Kelly Griese from the 
Global Center and Aritzaith Rodriguez 
(SSC Chair’s Office) met twice monthly to 
discuss communications. A shared com-
munications calendar was created in 2022 
but does not seem to be utilized by many 
in the network, so its discontinuation will 
be considered for 2023.

T-011  Disseminate communication path-
ways and guidance on targeted communi-
cation strategy development to SSC groups. 
(KSR 13)

Guidance documents developed and 
shared on One Stop Shop: Ongoing.

Result description: The following 
resources were created/added to the 
Communications section of the One-Stop-
Shop: IUCN and SSC communication plat-
forms list, spreadsheet of all Specialist 
Groups social media handles and websites, 
document on communication and brand-
ing best practices, document on naming 
SSC Groups’ policy, SSC Annual Reports, 
copyright release form, document with 
links to IUCN publications, IUCN logo files 

and visual identity rules for Commissions, 
IUCN media policy, document about writing 
for IUCN website. Additional resources are 
scheduled to be added by the end of 2023.

T-012  Support the improvement of social 
media presence of SSC groups. (KSR 12)

Number of SSC groups mentioned per year 
in the Global Center’s Twitter/X account (30 
groups mentioned per year): 29

Result description: Through the Global 
Center social media accounts (X, Facebook, 
Instagram, Threads, and LinkedIn), we reg-
ularly highlight Specialist Groups and their 
species of focus with targeted messaging 
and links to experts. We collect monthly data 
on engagements and followers. In 2022, we 
mentioned 29 different Specialist Groups on 
Twitter (many of them more than once). 

Social media content created for every 
group within the Global Center’s remit that 
completes an Annual Report: Ongoing.

Result description: It was agreed in 2022 
that the Global Center’s team would create 
social media content for every group within 
the Global Center’s remit that completes an 
Annual Report. This work will start in 2023 
for the 2022 reports.

T-013  Support SSC groups with the prepa-
ration of specific communications, e.g., 
on under- or misrepresented biodiversity, 
lesser-known species, specific conservation 



Result description: We published nine blog 
posts in 2022, highlighting World Wetlands 
Day, spring species, orchids, the Global 
Reptile Assessment, parrots, World Ocean 
Day, migratory monarchs, sturgeons, 
Socotra archipelago, and the exotic pet 
trade. The podcast has been delayed until 
the end of 2023.

T-014  Provide website support for SSC 
groups and committees, including the devel-
opment, hosting, content development, 
ongoing management and operational 
aspects of websites. (KSR 12)

Number of Guidance documents developed 
and shared on One Stop Shop: Ongoing.

Result description: Website support is 
being provided in the form of virtual meet-
ings with Specialist Groups at their request. 
The Global Center is unable to provide web-
site hosting and maintenance to Specialist 
Groups, but we are able to review current 
websites and offer suggestions/tips/best 
practices. Documents for those best prac-
tices are being produced for 2023.
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Summary of achievements
Total number of targets 2021–2025: 23

Geographic regions: 23 Global


