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Point 14 de l’ordre du jour : Composition du Bureau au cours de la seconde moitié du mandat ......... 18 

 

Point 1 de l’ordre du jour  : Nomination d’ un nouveau directeur général de l’ UICN 

Partie I, virtuelle 

[Ce point de l’ordre du jour a été traité à huis clos conformément à l’article 58 des Statuts, ce qui signifie 
que le compte-rendu résumé ne contient que les décisions adoptées par le Conseil] 
 

https://iucn.org/sites/default/files/2023-04/decision-of-the-extraordinary-council-meeting-ec2-11-april-2023-with-annex-1-and-2.pdf
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nom et un autre Membre avait demandé un changement de catégorie de Membres, le neuvième 
d’affilée en raison de la situation des cotisations. 
 

Le Président du CIG a présenté les recommandations de son comité d’approuver 12 demandes 
d’adhésion, de rejeter deux demandes d’organisations ne présentant pas d’antécédents en matière 
d’
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La DG par intérim 
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COP à venir. La Présidente du CPP a également appelé à une approche stratégique pour s’engager là 
où l’UICN pourrait avoir le plus d’influence. Le positionnement international devrait également se refléter 
dans la stratégie à 20 ans. 

Les Conseillers ont salué la visibilité et le travail de collaboration croissants entre les Commissions et 
le Secrétariat. Les Documents de position de l’UICN ont été saluées et des moyens devraient être 
identifiés pour les partager plus efficacement avec les Membres et améliorer le processus, y compris 
en sollicitant un soutien des gouvernements, ce qui était très important. Un Conseiller a demandé s’il 
serait possible à l’avenir d’ajouter des Conseillers élus des régions à la délégation de l’UICN, si cela 
n’avait pas d’implications financières. Un Conseiller a indiqué que lors d’un récent événement sur les 
Solutions fondées sur la nature (SfN) organisé par le PNUE, une confusion était apparue quant au 
concept de SfN et que, comme l’UICN n’était pas présente pour rectifier la situation, il faudrait 
maintenant un travail supplémentaire pour que l’UICN rétablisse la confiance dans le concept de 
Solutions fondées sur la nature. En ce qui concerne les négociations du BBNJ (Biodiversité au-delà 
des juridictions nationales), l’UICN devrait examiner si/comment fournir une assistance technique aux 
pays ne disposant pas de ministère chargé des océans. Une autre proposition de positionnement de 
l’UICN était d’informer les pays francophones des résultats des groupes de contact lors des 
négociations multilatérales sur l’environnement, car celles-ci ne sont qu’en anglais. Les gouvernements 
pourraient être disposés à parrainer de telles séances d’information. 

5.2 Réformes de la gouvernance  

Partie II, présentielle 

Au nom du Président du CIG, Ramón Pérez Gil, Président du groupe de travail du CIG sur l’Évaluation 
externe de la gouvernance, a présenté une mise à jour sur les avancées du Conseil quant à la mise en 
œuvre de l’Évaluation externe de la gouvernance de 2019, résumant les recommandations de 
l’
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à la question de savoir quand des modifications statutaires devraient être proposées aux Membres afin 
d’être déposées au Congrès, la Conseillère juridique a expliqué que les Membres pouvaient soumettre 
leurs propositions de modification des Statuts jusqu’à six mois avant l’ouverture de la prochaine session 
du Congrès mondial de la nature (9 avril 2025), tandis que le Conseil devait communiquer aux Membres 
ses propres propositions ainsi que celles des Membres trois mois avant le Congrès1 (9 juillet 2025), 
mais que le Conseil avait pour pratique d’
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Le Conseil de l’UICN, 

Sur recommandation de son Comité institutionnel et de gouvernance (décision C110/4 du Conseil, 
paragraphe 3), 

1. Approuve les Termes de référence de l’évaluation et analyse du modèle d’adhésion 
(annexe 6) ; et 

2. Demande au Secrétariat de mettre en œuvre les Termes de référence de l’évaluation et 
analyse du modèle d’adhésion. 

 

Point 6 de l’ordre du jour  : Questions relatives à la nomination des auditeurs externes 

Partie I, virtuelle 

Le Directeur Financier a rappelé le contexte et qu’il avait été recommandé au Conseil de demander aux 
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suggéré de mentionner les Comités nationaux et régionaux dans la section sur les Membres, ainsi que 
de développer une liste claire pour les Membres de l’UICN sur les moyens de s’engager, les devoirs 
d’un Membre et du Secrétariat, et comment les Membres peuvent rejoindre les Commissions de l’UICN. 
Les Conseillers ont rappelé que l’UICN devrait donner la priorité aux projets de conservation, établir 
des normes et être guidée à long terme par son cœur de métier : la conservation de la nature. Certains 
membres du Conseil étaient intéressés à savoir en temps voulu si la restructuration du Secrétariat 
soutenait une mise en œuvre efficace et rentable du Programme de l’UICN, et quels étaient les plans 
concernant les crédits de biodiversité et l’Académie de l’UICN. 
 

En ce qui concerne le budget 2024, il a été rappelé au Conseil que l’UICN se trouve dans une phase 
transitoire de préparation de la vision stratégique à 20 ans. Le plan financier, en particulier l’horizon de 
5 ans, devrait être aligné sur les priorités programmatiques et institutionnelles. Il a été suggéré de 
renforcer les sources de financement existantes et de mobiliser de nouvelles ressources non 
restreintes. En outre, l’importance d’un alignement entre les trois Comités permanents du Conseil a été 
soulignée et la question a été posée de savoir comment y parvenir. Il a également été mentionné que 
la mesure de l’impact était importante. Les graphiques et diagrammes à la fin du budget ont été 
appréciés. La question a été posée de savoir pourquoi le budget du programme Eau pour 2024 avait 
diminué. 
 

Le Secrétariat a informé que le budget des différents programmes dépendait du nombre et du calendrier 
des projets, et pouvait donc varier d’une année à l’autre. 
 

La Présidente a convenu avec le Conseil que les sujets clés pour l’UICN étaient le rassemblement, 
l’établissement de normes et une communication claire. Elle a invité le Conseil à réfléchir, au cours de 
l’atelier sur la Vision stratégique à 20 ans, sur le contexte de conservation de la transformation 
mondiale. Elle a également souligné l’importance pour le Conseil de se concentrer sur des questions 
stratégiques, plutôt que sur des questions opérationnelles, et de s’assurer de disposer d’un plan sur la 
façon de résoudre les grandes questions. Elle a exprimé sa confiance dans la nouvelle DG pour mettre 
en œuvre les changements nécessaires et a indiqué que le Conseil était déterminé à l’aider. 
 

La DG a remercié tous les commentaires concernant le plan de travail et le budget 2024. Elle a accordé 
d’ajouter un index pour les abréviations et des références aux Comités nationaux et régionaux dans le 
plan de travail 2024 La DG a assuré au Conseil que la coopération avec le CFA se poursuivrait sur ses 
« cinq grands » objectifs liés aux finances. Cependant, la DG a convenu avec le Conseil qu’il restait 
beaucoup à faire et peu de temps avant le prochain Congrès mondial de la nature de l’UICN et que 
l’Union se trouvait dans une phase de transition. Néanmoins, la DG a exprimé sa détermination à mettre 
en place un mécanisme de rapport solide à l’intention du Conseil et des Membres pour le Congrès 
2025, afin de présenter les progrès réalisés et rendre les Membres de l’UICN fiers de faire partie de 
l’Union. 
 

DÉCISION DU CONSEIL C110/13 
 

Le Conseil de l’UICN, 

Sur proposition de la Directrice générale, 
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La deuxième partie consistait en un atelier interne au cours duquel les membres du Conseil ainsi que 
les Directeurs régionaux et de programme ont discuté des transformations mondiales nécessaires pour 
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29 janvier 2023 respectivement, sans accorder d’effet rétroactif. Bien que l’article 21 du Règlement 
prévoie une telle possibilité, aucune objection n’avait été soulevée contre cette décision. En outre, la 
proposition du Conseil visant à modifier le Guide des cotisations soumis au vote électronique des 
Membres à partir du 29 novembre 2023 ne contient aucune proposition visant à appliquer 
rétroactivement le nouveau calcul des cotisations pour les organisations qui entretiennent de grandes 
infrastructures. Elle clarifie plutôt dans la clause d’applicabilité que l’amendement proposé en ce qui 
concerne le calcul des cotisation des organisations qui entretiennent de grandes infrastructures, s’il 
était adopté, prendrait effet à la clôture du vote électronique. La question de la rétroactivité de la 
modification proposée au Guide des cotisations des Membres n’a été soulevée par aucun Membre lors 
de la discussion en ligne. 
 

La Conseillère juridique a en outre conclu que le Conseil avait donc déjà discuté à deux reprises et 
décidé de ne pas accorder de rétroactivité : pour les changements de catégorie de Membres et pour 
l’applicabilité des amendements proposés au Guide des cotisations des Membres pour les 
organisations qui entretiennent de grandes infrastructures. Elle a en outre noté que cela se justifiait 
principalement pour des raisons d’équité entre les Membres de l’UICN. 
 

Tout en acceptant l’analyse de la Conseillère juridique et la recommandation du CIG, Susan Lieberman, 
Conseillère d’Amérique du Nord et des Caraïbes, a demandé si la demande des deux Membres 
concernés pourrait être accordée à titre exceptionnel ou de cas spécial, en raison de la confusion sur 
le calcul des cotisations, et non comme une demande de nouveau précédent,pré665 0 Td
[(ai)1.5 (t)3.5 ( n2ma5 (t)3e-2 (ea)1 Tc 0.027 Tw 0.66o57e(ept)3.56.7 (pr7)6.1 (e)ou)-  ( a)6.1 ( dt)3.6 ( )0.7 (n204 0 Td
[(éq41 (e)ou) )]TJ
0..575 0 Td6(e)6.1.5 (e ) de’



Compte rendu résumé de la 110e réunion du Conseil de l’UICN 

15 

 

 
13.2 Modifications du Règlement  

Partie II, présentielle 

À la demande du Président du CIG, le Secrétaire du Conseil a résumé les modifications proposées à 
l’article 94 du Règlement [Annexe 4 du document C110/13.1/2 CIG11 Résultats et recommandations 
au Conseil 31 octobre 2023 incl. annexes]. En plus de raccourcir la durée du processus de 16 à 8 
semaines, comme demandé par le Conseil, le CIG proposait également d’ajouter deux nouvelles 
clauses afin de clarifier le rôle des réunions des groupes de contact et du Conseil pendant le processus, 
en s’appuyant sur les règles et l’expérience en matière de groupes de contact pendant le Congrès et 
du 
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DÉCISION DU CONSEIL C110/19 
 

Le Conseil de l’UICN, 

Sur recommandation du Comité du Programme et des politiques (CPP), 
Approuve les révisions des Termes de référence du Comité directeur de l’Académie de l’UICN 
adoptées par le Bureau dans le cadre de la stratégie et du plan d’activités révisés de l’Académie de 
l’UICN (décision B11/3). (Annexe 12) 

 

Examen et discussion du projet zéro du Programme de l ’UICN 2026-2029 

La Présidente du CPP a informé le Conseil que le Directeur général adjoint, Programme avait présenté 
le projet zéro du Programme de l’UICN 2026-2029, comme demandé lors du CPP14. La structure et la 
conception potentielles du nouveau Programme intersessions avait été partagées, de même que trois 
options différentes pour le cadrage du Programme. Il a été rappelé au CPP le calendrier convenu pour 
l’élaboration du Programme, afin que tous les Forums régionaux de la conservation (FRC) puissent 
faciliter activement le processus de consultation avec les Membres. Bien que le CPP n’ait pas été en 
mesure de parvenir à un consensus sur tous les points de consultation, il avait examiné les scénarios 
de cadrage du Programme et les illustrations graphiques associées. Le CPP avait souligné la nécessité 
de renforcer la conception du Programme autour d’impacts mesurables et d’indicateurs de 
performance, ainsi que le fait que le futur Programme doive s’aligner sur la vision stratégique à 20 ans 
et que les recommandations de l’Évaluation externe, en cours, de la mise en œuvre du Programme 
actuel soient prises en compte. 
 

La création d’un GT a été saluée. Le Conseil a indiqué qu’il était important que tous les membres du 
Conseil aient l’occasion de formuler des commentaires sur le premier projet fourni par le GT. 
 

DÉCISION DU CONSEIL C110/16 
 

Le Conseil de l’UICN, 

Sur recommandation du Comité du Programme et des politiques (CPP), 

Accueille favorablement et salue les efforts du Secrétariat sur le projet zéro du Programme 2026-
2029 de l’UICN ; 

Demande que l’élaboration du nouveau Programme soit guidée et façonnée par un petit groupe de 
travail «  Conseil – Secrétariat  » (5 membres du Conseil et 5 membres du Secrétariat) établi par la 
Présidente et la Directrice générale suivant un processus similaire à celui utilisé pour le Groupe de 
travail pour la COP28 de la CCNUCC et qui fera régulièrement rapport au CPP, à la Présidente et à 
la Directrice générale ; 

Suggère que si le Groupe de travail sur le Programme 2026-2029 maintient la perspective décennale 
du programme Nature 2030, il renforce le cadrage du Programme en : 

�x élaborant  un ensemble limité d’éléments fondamentaux directement inspirés des objectifs 
statutaires de l’UICN en tant que catalyseurs clés ou « éléments essentiels de 
conservation » de l’action programmatique future ; 

�x renforçant  l’activité principale de l’UICN en matière de conservation de la biodiversité en 
termes d’« impacts sur la conservation » ; 

�x s’appuyant  sur le scénario de « transformation mondiale » du projet de document zéro, en 
l’alignant sur les résultats du processus de vision à 20 ans ; 

�x développant  un graphique clair et convaincant illustrant comment les différentes 
composantes du nouveau Programme se rapportent les unes aux autres ; 

�x maintenant  sous chaque domaine prioritaire majeur d’intervention programmatique une 
série d’objectifs d’impact et/ou d’indicateurs de performance clés décrivant plus en détail 
les résultats envisagés par l’Union ; 

�x identifiant  et en intégrant  un mécanisme permettant aux différentes parties constitutives 
de l’Union d’encadrer leur contribution dans le cadre d’une Approche « Un seul 
Programme » ; et en 

�x établissant  un cadre clair et cohérent pour la consultation et l’engagement des Membres 
lors des Forums régionaux de la conservation. 



Compte rendu résumé de la 110e réunion du Conseil de l’UICN 

17 

 

Demande au Groupe de travail de : 

a. présenter une première ébauche au CPP pour approbation avant la fin février 2024, après 
une série de commentaires des membres du Conseil par courrier électronique, en vue de 
la rendre disponible pour consultation des Membres lors du Forum régional de la 
conservation de l’ORMACC en avril 2024 ; 

b. sur la base de ces commentaires, présenter une deuxième version pour consultation de l’ensemble 
des Membres pour approbation par le Conseil lors de sa 111e réunion en mai 2024. 
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�x Mesurer les résultats de conservation 
�x Justice climatique 

S’
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Commissions de l’
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See the draft Agendas of the standing committee meetings: GCC, PPC, FAC 
 

 

9 
16:00- 
17:30 

 

Report of the Acting Director General  
 

 

INF 

 

10 
17:30- 
19:30 

 

2024 Work Plan and Budget , including financial projections for the 5-year 
period 2024-28 
 

Presented by the Secretariat and reviewed by FAC, PPC and GCC, based on financial 
projections for the 5-year period 2024-28 taking into consideration the findings and 
recommendations from the IUCN Financial Strategy Review. 
 

 

DEC 

Tuesday 14 November  2023 

 

 
9:00-14:00 

 

Celebration of the 75 th anniversary of the foundation of IUCN  
at the Château de Fontainebleau  

 
Co-hosted by IUCN and the French Government 

 
Round table 1: Development of knowledge (status and perspectives for the next 20 years): 
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1 Edama for Nature Conservation ENC
State of 
Libya

n/a National NGO
1) NG/25736 Association Tunisienne de Taxonomie (Tunisian Taxonomy 
Association), Tunisia
2) NG/26054 Libyan Wildlife Trust, State of Libya

ENC

2
Union des ONG du Togo
(Union of NGOs of Togo)

UONGTO Togo https://uongto.com/public/ National NGO

https://portals.iucn.org/union/sites/union/files/doc/26202_NG_EDAMA_Libya.pdf
https://portals.iucn.org/union/sites/union/files/doc/UONGTO_Togo.pdf
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https://www.ducks.ca/
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https://www.mandainature.org/en/home.html
https://portals.iucn.org/union/sites/union/files/doc/26206_NG_BC_New_Zealand.pdf
https://portals.iucn.org/union/sites/union/files/doc/26206_NG_BC_New_Zealand.pdf
https://portals.iucn.org/union/sites/union/files/doc/26206_NG_BC_New_Zealand.pdf
https://www.departement13.fr/
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11
Planete Urgence
(Planete Urgence)

PU France https://planete-urgence.org/
Internationale 

NGO 

1) NG/25867 Alliance pour la Préservation des Forêts (Alliance for the 
Preservation of Forests), France
2) NG/24938 Noé, France

PU

12 Red Cambera ARC Spain https://www.redcambera.org 

https://planete-urgence.org/
https://portals.iucn.org/union/sites/union/files/doc/26212_IN_PU_France.pdf
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Change of membership category of one current Member organization  
 

Member ID  Name Country  Current 
category  

Requested 
new category  

NG/23882 Both Ends - Environment and Development 
Service for NGOs 

Netherlands National 
NGO 

Affiliate 

 
 

Change of name of one current IUCN Member organization  
 

Member ID  Previous name  New name  Country  
NG/25668 Association of Nature Conservation 

Organizations of Tajikistan (ANCOT) 
Tajikistan Nature Foundation (TNF) Tajikistan 
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ic
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3 Mount Kenya Wildlife Conservancy MKWC Kenya
https://mountkenyawildlifeconse
rvancy.org/

National NGO
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2) Ali A. KAKA, IUCN Councillor for Africa

MKWC
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https://mountkenyawildlifeconservancy.org/
https://portals.iucn.org/union/sites/union/files/doc/MKWC_Kenya.pdf
https://mountkenyawildlifeconservancy.org/
https://mountkenyawildlifeconservancy.org/
https://portals.iucn.org/union/sites/union/files/doc/MKWC_Kenya.pdf
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4. Presentation of potential membership models to the Executive Board, GCC and Council for 
feedback, followed by a revision of the proposed models based on advice given and the 
delivery of a final report. 

Please note, the consultancy contract finishes at this stage. If Council would like to explore one or 



https://portals.iucn.org/union/sites/union/files/doc/annex_2_to_c_95_2_tor_of_the_congress_preparatory_committee.pdf
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Process for the appointment of the members of the Nominations Committee 
 
Extract from Council decision C97/11 (October 2019) and revised by Council decision C110/11 
(November 2023) 
 
[…] 
2. Invites members of Council to come forward with expressions of interest to become a member of 
the Nominations Committee which need to reach the President by 15 January 2024, 
 

3. Requests the Vice Presidents acting as Nominating Committee under Regulation 48 (c) to make a 
recommendation to the Bureau by 15 March 2024 for the appointment of the members of the 
Nominations Committee taking into account the expressions of interest received from Council 
members, gender and regional balance as well as a balance between first and second term Vice-
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Introduction  
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more needed. The transformational change needed to put humanity back on course to sustainable 
development requires a long-term vision coupled with urgent action. As such, the IUCN Programme 
Nature 2030 for the first time sets its ambition in a decadal timeframe (2021
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into a core communication channel with constituents for activities including: Member 
webinars, mobilizing Members around IUCN positions, IUCN consultations, matchmaking 
and networking of Members. 

�ƒ The third and fourth issues of a new Member digital magazine. 
�ƒ A platform for Members and Commissions at major global environmental events (e.g. at 

COP29 and COP16 in 2024) via use of an IUCN Pavilion or Booth for events, networking and 
presentation of their work. 

RETENTION: The Secretariat will continue to enhance listening to Members in 2024 through the 
second annual Member satisfaction survey, introducing a systematic analysis of why Members leave 
IUCN and monitoring Member engagement indices in order to identify strategies to increase 
retention. The 2023 Member satisfaction survey identified two key levers to increase member 
satisfaction: Capacity building and involvement in field projects. The Secretariat in 2024 will 
therefore increase Member participation of IUCN Academy capacity building courses and identify 
strategies to increase Member involvement in projects. 

Wherever possible, the Secretariat will coordinate and work with National and Regional Committees 
in actions to engage, recruit and retain members, as well as to engage members in implementation 
of the IUCN programme. This is in-line with the 2020 Membership Strategy and the IUCN One 
Programme Charter, which recognize the important role of National and Regional Committees in 
helping to enhance engagement of members, including for programme implementation. 

In addition, in 2024, the Secretariat will carry out

https://www.iucncontributionsfornature.org/
https://www.iucn.org/resources/conservation-tool/contributions-nature-platform/contributions-nature-advisory-board
https://www.iucn.org/resources/conservation-tool/contributions-nature-platform/contributions-nature-advisory-board
https://www.iucnredlist.org/assessment/star
https://www.iucnredlist.org/assessment/star
https://restorationbarometer.org/
https://restorationbarometer.org/
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For 2024, the top priority is further engagement with IUCN constituents to support documentation 
of further contributions, with a target of having 30% of Members register at least 1 contribution 
entry on the platform. Innovations in the platform itself will include strengthening of the reporting 
on climate change mitigation, establishing unique URLs for each contribution, and improving the 
user experience and user interface for the visualisation module. The platform will also work with the 
ENACT Partnership to ensure that it meets ENACT's needs for reporting on progress towards 
biodiversity and climate change goals through Nature-based Solutions. 

1.3. Commission-led programme delivery  

Commission on Education and Communication (CEC) 

CEC will Support the Nature 2030 IUCN Programme's commitment to 'Reimagine Conservation', with 
activities which promote a culture for conservation and care for the planet through a people-
centered, bottom-up movement, listening to diverse audiences. This will be done notably through 
the establishment of several task forces. Main objectives for 2024 will include the consolidation of 
best practice in Nature Education for Sustainability; the catalisation of a global movement inspiring 
love of nature for people, the planet and all of life; and the championing youth engagement and 
intergenerational partnerships. A set of activities will be developed in collaboration with the IUCN 
Academy. These include the development of a series of guidance notes, which can then be 
transformed into online courses on the IUCN Academy Learning Platform. In line with the objectives 
stated above, the guidance notes for 2024 will cover the following topics: (i) 10 Steps to developing 
a communication strategy; (ii) Developing Nature-based education; (iii) Developing outdoor learning 
green school grounds and outdoor learning networks (iv) 10 steps on how to build a youth-focused 
dialogue space; (v) 10 steps to create a #NatureForAll love festival. 

Commission on Environmental, Economic and Social Policy (CEESP) 

CEESP continues to sy

https://www.iucn.org/our-work/topic/nature-based-solutions-climate/our-work/enact-enhancing-nature-based-solutions
http://www.thecihr.org/
http://www.thecihr.org/


Page 8 of 83 

 

despite the global commitments for biodiversity and climate change defined by CBD GBF and 
UNFCCC respectively. Opportunities for youth engagement through education, empowerment and 

https://www.iucn.org/sites/default/files/2022-06/iucn_youth_strategy_23_may_2022_final.pdf






https://iucnsos.org/
https://iucnsos.org/initiative/integrated-tiger-habitat-conservation-programme/






https://www.unccd.int/sites/default/files/2022-05/COP15_Summit_Abidjan%20call.pdf
https://www.unccd.int/sites/default/files/2022-05/COP15_Summit_Abidjan%20call.pdf
https://www.unccd.int/news-stories/stories/abidjan-declaration-achieving-gender-equality-successful-land-restoration
https://www.unccd.int/news-stories/stories/abidjan-declaration-achieving-gender-equality-successful-land-restoration


Page 15 of 83 

 

considered just as important for promoting and maintaining international peace and security and 
transforming the global governance system as it is for achieving the 2030 Agenda. Crucially, IUCN 
will retain its role as a custodian agency for five of the UN-agreed indicators of progress towards the 
Sustainable Development Goals (protected area coverage of key biodiversity areas in marine, 
terrestrial & freshwater, and mountain environments; the Red List Index; and invasive alien species 
policy response), in preparation for the 2025 comprehensive review. 

Regarding the intergovernmental science-policy interface, IUCN's strategic partnership with the 
Intergovernmental Platform on Biodiversity & Ecosystem Services (IPBES) will expire in 2024, and so 
work is now underway to renew this. Focus will continue on IUCN's role supporting stakeholder 
engagement in IPBES, which emphasises the complementarity between IPBES and IUCN. In addition, 
in 2024, IPBES11 will consider the Summaries for Policy-Makers for their Nexus and Transformative 
Change Assessments, while the IPBES Business Assessment will undergo first review, and the expert 
nominations process for the Monitoring and Second Global Assessments will begin. Accordingly, 
IUCN will advance review comments into the first three of these important assessments, and 
support nominations into the latter two. 

IUCN will emphasise the need to go beyond GDP, by not only agreeing on metrics that capture 
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that will take over from the current Samoa Pathway, and will be negotiated in New York from the 
beginning of the year. The IUCN Permanent UN Observer will engage with relevant colleagues, 
�‰���Œ�š�]���µ�o���Œ�o�Ç���]�v���š�Z�����Z���P�]�}�v�•���Á�Z�]���Z���Z���À�����^�/���^�U���š�}���‰�Œ�}�À�]�������]�v�‰�µ�š�•�����v���������š�]�}�v���}�v���/�h���E�[�•���]�u�‰�����š���š���Œ�P���š�•�U��
particularly those in the Oceans and Climate Programme Areas.  

In addition to the above, the High-Level Political Forum will take place in July on the theme 
�ZReinforcing the 2030 Agenda for Sustainable Development and eradicating poverty in times of 
�u�µ�o�š�]�‰�o�������Œ�]�•���•�W���d�Z�������(�(�����š�]�À���������o�]�À���Œ�Ç���}�(���•�µ�•�š���]�v�����o���U���Œ���•�]�o�]���v�š�����v�����]�v�v�}�À���š�]�À�����•�}�o�µ�š�]�}�v�•�[. It will 
conduct in-depth review of SDG 1 (no poverty), SDG 2 (zero hunger), SDG 13 (climate action), SDG 16 
(peace, justice and strong institutions), and SDG 17 (partnerships for the Goals).  IUCN will engage 
actively on the negotiations of the Ministerial Declaration and in the meeting itself, provide inputs 
focusing on c�}�v�š�Œ�]���µ�š�]�}�v�•���š�}���^���'�í�ï�[�•���]�u�‰�o���u���v�š���š�]�}�v�����v�����]�v���o�]�v�����Á�]�š�Z���}�µ�Œ�����À�}�o�À�]�v�P���‰�}�•�]�š�]�}�v���}�v��
climate change.  

Under the broader chemicals, waste and pollution agenda, IUCN will engage in a number of events 
and processes including those of the INC and the negotiations towards the adoption of a legally 
binding treaty to tackle plastic pollution which will continue in 2024 with the aim of reaching an 
agreement by the end of the year. Collaboration across different Secretariat Teams and in particular 
with WCEL will continu�����]�v���}�Œ�����Œ���š�}���‰�Œ�}�(�]�o�����/�h���E�[�•���Á�}�Œ�l�����v���������À�}�����š�����(�}�Œ���š�Z�����(�µ�o�o���]�v���o�µ�•�]�}�v���}�(��
biodiversity considerations in the plastic pollution treaty. In addition, IUCN will also continue to 
follow the discussions towards the establishment of a Science Policy Panel on Chemicals, Waste and 
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3. Resolutions Chapter 

The World Conservation Congress is the highest decision-making organ of IUCN, and as such, it 
defines the general policy of IUCN. To this effect, the membership of the Union submits drafts 
motions, that when adopted, take the form of Resolutions and Recommendations.  

During the last Congress in Marseille, IUCN Members adopted a total of 137 Resolutions and 
Recommendations covering a wide spectrum of issues of relevance to the governance of the Union 
as well as to the conservation and sustainable use of natural resources, sustainable development 
and human wellbeing.  

Implementation of the Global Biodiversity Framework 

Out of these 137 Resolutions and Recommendations, 22 relate to the GBF, including IUCN Resolution 
116 � D̂evelop and implement a transformational and effective Post-2020 Global Biodiversity 
Framework�_, providing detailed guidance for IUCN to consider the implementation of Framework. 
Topics covered include protected areas and other effective area-based conservation measures 
(OECMs), restoration, ecological integrity and connectivity, species and ecosystems conservation, 
strengthening financing, planning and reporting.7  In 2024 the mandate provided by these 
R���•�}�o�µ�š�]�}�v�•���Á�]�o�o���������µ�•�������š�}���•�µ�‰�‰�}�Œ�š�����v�������v�Z���v�����������o�]�À���Œ�Ç���}�(���š�Z�]�•���Ç�����Œ�[�•���‰�Œ�}�P�Œ���u�u�����}�(��work.  

IUCN will offer its conservation tools, knowledge products and best practices to Parties of the CBD 
and other stakeholders as they navigate the implementation phase�V���(�}�Œ�����Æ���u�‰�o�����t���W���[�• 30x30 A 
Guide to Inclusive, Equitable and Effective Implementation of Target 3 of the Kunming-Montreal 
Global Biodiversity Framework. Through partnerships and alliances8, IUCN will continue to join 
forces with its Members and other actors to keep ambition high and enable the rapid 
implementation of the GBF. IUCN, with the support of Red List Partners and as mandated in 
Resolution 131, will continue to fundraise for the IUCN Red List of Threatened Species, particularly 
given its role in underpinning implementation of the GBF and conservation policy and practice more 
broadly. In line with Resolution 96, IUCN will continue its engagement with the CBD Inter-Agency 
Liaison Group on Invasive Alien Species, working with the other Members on the delivery of CBD 
COP decisions on providing guidance and tools to support progress towards GBF Tar
Q
q
0.000BD 



https://portals.iucn.org/library/node/49154
https://portals.iucn.org/library/node/49169
https://portals.iucn.org/library/node/49171
https://portals.iucn.org/library/node/49786
https://portals.iucn.org/library/node/49199
https://portals.iucn.org/library/sites/library/files/documents/2020-020-En.pdf
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Putting a focus on Ocean Conservation 

Attention on the marine agenda in 2024 will continue to grow with Resolutions 019, 023, 025, 032, 
107, 113, 122, and 128 providing a clear mandate and direction for Council, Members, Commissions 
and Secretariat to accelerate action on Ocean conservation.  

Through its active participation in the negotiations towards the agreement of a legally-binding 
plastic pollution treaty, engagement in the wider international policy processes on pollution, 
chemicals and waste, and the implementation of various projects, IUCN will continue to address the 
increasing requests for action to tackle plastic pollution as evidenced in IUCN Resolutions (7.019 - 
Stopping the global plastic pollution crisis in marine environments by 2030 and 7.069 - Eliminate 
plastic pollution in protected a

https://portals.iucn.org/library/node/49162
https://portals.iucn.org/library/node/49795




https://iifb-indigenous.org/


Page 22 of 83 

 

�î�ì�î�ð���Á�]�o�o���u���Œ�l���š�Z�����Œ�}�o�o���}�µ�š���}�(���/�h���E�[�•���z�}�µ�š�Z�����v�����]�v�š���Œ�P���v���Œ���š�]�}�v���o�����‰�‰�Œ�}�����Zes in conservation, 
including the formation and kick off sessions of the Youth Advisory Committee10 (YAC) with young 
leaders from across the Union, including IPOs. Building upon our participation in the GEF Assembly 
in August 2023, IUCN will continue dialogue with the GEF to influence their youth agenda globally 
and advance co-design of a youth concept note for outreach with potential donors/partners, 
including the GEF, IFAD among others. 

In 2024, IUCN will also further support the Universal Ranger Support Alliance and the 
implementation of the Rangers for 30x30 framework that aims to improve the working conditions 
for rangers, professionalize rangers through recognition of competences and professional conduct of 
rangers. 

Supporting activities:  Within the S
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2024 key deliverables: ���µ�Œ�Œ���v�š�o�Ç�U���^���v�À�]�Œ�}�v�u���v�š���o���Œ�µ�o�����}�(���o���Á�_���Œ���o���š�����������š�]�À�]�š�]���•�����Œ���������o�]�À���Œ������
through transboundary water projects, co-partnering with other institutions judicial training, 
���v�À�]�Œ�}�v�u���v�š���o�������(���v�����Œ�•�[���Œ�]�P�Z�š�•�U���Œ���‰�Œ���•���v�š�]�v�P���/�h���E�����š���š�Z�����/�v�š���Œ�v���š�]�}�v���o���d�Œ�]���µ�v���o���(�}�Œ���š�Z�����>���Á���}�(���š�Z����
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- Support the operationalisation of the Selva Maya 2030 Strategy, 
especially in conserving and restoring its cultural heritage  

- Build gender and social inclusion strategies to address gender 
disparities and tackling barriers experienced by other vulnerable 
groups such as the youth in South American countries (SUR) 

- Support Indigenous Peoples, local communities and women to 
achieve direct access to financial mechanism. 

- Support the implementation of IUCN Resolution 119 on 
Renunciation of the Doctrine of Discovery to Rediscover care for 
Mother Earth. 

Impact Target 3. Enhanced 
realisation and enforcement of 
the environmental rule of law  

- Advance partnerships with UNEP, ADB, SPREP, WCEL and ARIEL 
to strengthen environment rule of law in Oceania including the 
establishment of a Regional Dispute Resolution Mechanism. 

- Work with WCEL in the development of training manuals for 
judges on the linkages between climate change and human 
rights.  

- Working on the prevention of wildlife trafficking, protection of 
whistleblowers and environmental defenders. 

- Working with member�tled initiatives such as the Nature Crime 
Alliance 

 

TABLE 1: 2024 PEOPLE IMPACT TARGETS BUDGET ALLOCATIONS 

 

  

Impact Target (IT) 
2024 Budget 
Allocation (mCHF) 

% of 2024 
Budget 

IT1.1 - Fully realised rights, roles, obligations and responsibilities to ensure just and 
inclusive conservation and sustainable use of nature 

8.7 6% 

IT1.2 - Equitable and effective governance of natural resources at all levels to benefit 
people and nature 

16.1 10% 

IT1.3 - Enhanced realisation and enforcement of the environmental rule of law 2.6 2% 

TOTAL PEOPLE 27.4 18% 



Page 25 of 83 

 

4.2. Land 

 

Impact Target 1: Ecosystems are retained and restored, species are conserved and recovered, and 
key biodiversity areas are safeguarded 

2024 key deliverables: The Kunming-Montreal Global Biodiversity Framework (GBF) agreed in 
December 2022 has laid a foundation for accelerated action on the conservation and restoration of 
areas of particular importance for the conservation of ecosystems and species, through effective 
area-based conservation.
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Through the World Heritage Convention, IUCN continues to contribute to the monitoring, protection 
and management of terrestrial ecosystems, and associated species, that have been recognised as 
being of Outstanding Universal Value to humankind through their inscription on the World Heritage 
List. 

The GBF emphasises the need for greater inclusivity and involvement of indigenous peoples and 
local communities in conservation action. IUCN will work with the International Indigenous Forum 
on Biodiversity (IIFB�•�����v�����/�h���E���]�v���]�P���v�}�µ�•���‰���}�‰�o���•�[���u���u�����Œ���}�Œ�P���v�]�•���š�]�}�v�•���š�}�������š�š���Œ���µ�v�����Œ�•�š���v�������v����
interpret provisions in the GBF for recognition of indigenous and traditional territories, and 
recognising and respecting the rights of indigenous peoples and local communities, including over 
their traditional territories.  IUCN Secretariat will support the identification, recognition of OECMs by 
promoting the technical guidance developed through the WCPA and building capacity for the 
recognition and implementation of OECMs in key geographies. The Secretariat will also 
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Producers (AIPH) t�}�������l�v�}�Á�o�����P�������]�š�]���•�[�����(�(�}�Œ�š�•�U���š�Z�Œ�}�µ�P�Z���]�š�•�������À�]�•�}�Œ�Ç���Œ�}�o�����]�v���š�Z�����t�}�Œ�o�����'�Œ�����v�����]�š�Ç��
Awards 2024. 

Programme  
Area  

Impact Target  Highlights for 2024  

LAND  
 

Impact Target 1. Ecosystems 
are retained and restored, 
species are conserved and 
recovered, and key 
biodiversity areas are 
safeguarded.  
 
 

- Provide country support for the implementation of the GBF (in 
particular to the 30 by 30 challenge, including NBSAP revision, 
financing options, OECMs strategies, etc.) 

- Working with the International Policy Centre through the NBSAP 
Forum and national CBD Focal Points to share targeted 
information on how KBAs can be integrated into NBSAPs to help 
deliver the GBF. 

- Ensuring complementarity between ongoing freshwater KBA 
identification and monitoring and the Ramsar STRP task on a gaps 
analysis of potential Ramsar sites. As a Ramsar IOP, reflecting KBA-
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value and benefits are 
safeguarded in the long term.  
 

- Deploy NbS of forest, drylands and agricultural ecosystems across 
IUCN regions (e.g. NbS for restoration and land management in 
Ethiopia, Tanzania, Mozambique, Kenya and South Africa adopted 
across 8 landscapes (150 000ha) and supporting up to 50,000 
individuals) 

- Develop coherent strategy on Biodiversity-Climate-Food systems 
nexus and role of NbS in agriculture as well as plan for portfolio 
development on sustainable agriculture 
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4.3. Water 

 

Impact Target 1: The loss of freshwater species and decline of freshwater ecosystem health is halted, 
and restoration initiated 

2024 key deliverables: The 2023 United Nations Water Conference provided the opportunity to 
reinvigorate IUCN�[s work on the loss of freshwater species and decline of freshwater ecosystems, 
including creating opportunities to mobilise new prospects for increasing investment. In 2024, IUCN 
will produce a STAR (Species Threat Abatement and Restoration) metric for freshwater (currently 
STAR is only a6(y)-3( )]
1 0 0i-2(o)5(r)-3(a)5(ti)-4(o)5(n)] TJ
ET
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and compilation of criteria for effective management, the development of adaptive management 
and governance guidelines, the promotion of connectivity in freshwater systems, etc. 

Supporting activities:  As an International Organisation Partner to the Ramsar Convention we will 
increase our support to the Convention through technical advice, support to countries in the 
management, protection and expansion of sites, and support the Scientific and Technical Review 
Panel in delivering against their workplan. IUCN, as a core partner to the Freshwater Challenge, will 
work with Commissions, partners and donors to mobilise resources and establish a support unit for 
the Challenge and take forward freshwater outcomes from UNFCCC COP28. 

A Tropical Peat and Landscape Technical Facility will support selected countries to develop 
knowledge and data, build capacity and identify projects for public and private investment that 
�u���]�v�š���]�v���Z�����o�š�Z�Ç���‰�����š�o���v���•�U���š�Z�����Á�}�Œ�o���[�•���o���Œ�P���•�š���v���š�µ�Œ���o���š���Œ�Œ���•�š�Œ�]���o��carbon storages. Through our 
increased private sector engagements, we will support companies develop and roll out biodiversity 
strategies and frameworks in their roadmaps to good water stewardship to safeguard and restore 
the ecosystems they rely upon.   

In Central America, work on wetland/mangrove restoration in Honduras, Guatemala and El Salvador 
supports the integrity of coastal ecosystem and improves the connectivity of freshwater ecosystems 
across five transboundary landscapes. An exciting new project on Mekong fisheries working with the 
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Supporting activities: IUCN is a core partner in the newly formed Transboundary Water Cooperation 
Coalition hosted by the UN Economic Commission for Europe (UNECE). This role, combined with 
IUCNs expanding portfolio of transboundary water management work, will help accelerate support 
to States Members to achieve goals under SDG indicator 6.5.2. The Transboundary programme 
BRIDGE plays a pivotal role in the negotiation of the bilateral agreement for nine transboundary 
basins between Ecuador and Perú.  In 2024, IUCN will push for the adoption of the river basin 
organisation
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4.4. Ocean 

 

Impact Target 1: The loss of marine species and decline of marine ecosystem integrity is halted, and 
restoration initiated 

2024 key deliverables: Ocean and coastal systems which make up 70% of the earth surface has been 
invigorated by the recent decisions taken under the Kunming-Montreal Global Biodiversity 
Framework. Historic focus on conservation of marine ecosystems has lagged their terrestrial 
counterparts both in terms of the generation of conservation science and assessments as well as the 
effective delivery of conservation action. The representation of effectively conserved marine and 
coastal areas lags that of its terrestrial systems and will require substantive effort to achieve the 
target of 30%. In 2024, 
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https://www.iucn.org/resources/brochure/great-blue-wall-initiative
https://oceandecade.org/actions/bay-of-bengal-large-marine-ecosystem-project-ii-boblme-ii/
https://oceandecade.org/actions/bay-of-bengal-large-marine-ecosystem-project-ii-boblme-ii/
https://www.iucn.org/press-release/202309/iucn-and-ai2-provide-ai-technology-no-cost-fast-track-implementation-newly
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investments, and that can maximize circularity by bridging government and SME-stakeholder action 
businesses.  

IUCN will serve as an important knowledge facilitator to create dialogues on new and emerging 
solutions affecting oceans. A key topic will be oceans�[ biogeochemical function, particularly related 
to the carbon cycle. Recognising that new and emerging practices on ocean carbon storage through 
geochemical engineering can have a profound effect on the ocean climate nexus, IUCN will facilitate 
dialogue on these issues at the various multilateral environmental agreements.   

Programme  
Area  

Impact Target  Highlights for 2024  

OCEANS 
 

Impact Target 1. The loss of marine 
species and decline of marine 
ecosystem integrity is halted, and 
restoration initiated.  
 
 

- Support the creation of protected areas and OECMs to meet the 
30 by 30 GBF target. This includes supporting the designation of 
high seas MPAs under BBNJ and good governance through the 
deployment of the Green List Standard in selected Blue Natural 
Capital Financing Facility (BNCFF) interventions 

- Continued support to galvanize global action on plastic pollution 
by supporting Global Plastic Treaty negotiations and increasing 
the number and scope of initiatives to make the full lifecycle of 
plastic more sustainable, starting with efforts to change the 
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4.5. Climate 

 

Impact Target 1: Countries use Nature-based Solutions to scale up effective adaptation to the 
impacts of climate change 

2024 key deliverables: Mainstreaming and scaling up NbS for climate adaptation and resilience will 
be a priority in 2024 through a growing portfolio of project. 

https://globalebafund.org/
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leveraging the convening power of Friends of EbA network and ENACT (Enhancing NbS for an 
accelerated climate transformation). 

IUCN has also been working with Global Affairs Canada to incorporate NbS into its funding in Sub 
Sahara Africa with the objective of ensuring integration of biodiversity into climate adaptation into 
all stages of the project cycle; from climate vulnerability assessment to field interventions and M&E. 
This will ensure that implemented measures don't have any negative impact on local biodiversity 
and communities. 

IUCN will continue supporting countries to incorporate EbA into NBSAPs and NDCs design and 
implementation; contributing to global policy dialogues and creating knowledge through FEBA and 
ENACT-lead multi-stakeholder working groups; implement global courses on NbS for Climate, 
tailored to different geographies and ecosystems; and support the application and elaboration of 
NbS Standard in the context of climate change adaptation.  

https://friendsofeba.com/
https://www.subnational.finance/
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Furthermore, the Nature+ Accelerator Fund, where IUCN is the TA facility, aims to support NbS to 
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CLIMATE 

 

  
 

Initiative and the Kiwa Grants to organisations in the Pacific to 
promote NbS for climate adaptation. 

- Work towards broader recognition of the IUCN NbS standard, 
especially at UNEA 6.  

- Establish and pilot a framework for credibly and systematically 
providing voluntary assurance of the integrity of NbS intervention 
according to the NbS Standard. 

- Seventy-three members across all IUCN commissions will join a 
technical expert group of the Global EbA Fund to provide needs-
based expertise for the Fund's projects as well as strategic advice. 

Impact target 2. Countries 
scale up Nature-based 
Solutions to reach climate 
mitigation targets.  
  
 

- 
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5. State of the Programme Portfolio 

5.1. Overview 

In 2024, the Institutional Performance Management and Evaluation Unit (IPME) will deploy a new 
version of the Programme and Project Portal to strengthen IUCN performance and assurance 
storytelling. This work includes a results planning and monitoring module building on both custom 
and standard results and indicators, as well as a risk management module. These increments are 
happening in the context of other enhancements related to finance, procurement, grant 
�u���v���P���u���v�š�U�����š���X�����o�o�����}�v�š�Œ�]���µ�š�����š�}���]�v���Œ�����•�]�v�P���/�h���E�[�•���‰���Œ�(�}�Œ�u���v���������v�������•�•�µ�Œ���v�������u���v���P���u���v�š��
capacity at all levels to maintain our relevance, efficiency, effectiveness, sustainability and impact. 

In 2024, the value of the project portfolio will continue its upward trend like previous years 
increasing from CHF 925m to CHF 986m (see Figure 3: Project portfolio value below). This portfolio 
of projects is comprised of both projects under implementation (C list) and those part of a strong 
�‰�]�‰���o�]�v�����}�(���‰�Œ�}�i�����š�•���š�Z���š���Á�]�o�o���•�}�}�v���������}�u�����‰���Œ�š���}�(���/�h���E�[�•���‰�}�Œtfolio (B list)13. The portfolio of project 
under implementation represents a total of 310 projects for a total value of CHF 774m. The 2024 
pipeline of projects includes 107 projects for a total value of CHF 212m. 

FIGURE 3: PROJECT PORTFOLIO VALUE 

 

  

                                                           

 

13 The B List refers to all contracts �š�Z���š�� ���Œ���� �µ�v�����Œ�� �v���P�}�š�]���š�]�}�v�� �Á�]�š�Z�� ���}�v�}�Œ�•�� �~�}�Œ�� �Z�[�‰�Œ�}�‰�}�•���o�[�[�� �•�š���š�µ�•�� �‰���Œ�� �/�h���E�[�•��
Project Guidelines and Standards). The C List refers to contracts �š�Z���š�����Œ�����µ�v�����Œ���]�u�‰�o���u���v�š���š�]�}�v���~�}�Œ���Z�[���}�v�š�Œ�����š�[�[��
�•�š���š�µ�•���‰���Œ���/�h���E�[�•���W�Œ�}�i�����š���'�µ�]�����o�]�v���•�����v�����^�š���v�����Œ���•�•�X 
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TABLE 6: BASIC PORTFOLIO INFORMATION FOR PROJECTS UNDER IMPLEMENTATION AND PROJECTS IN THE PIPELINE 

(C AND B LIST PROJECTS) 2023-202414 

 Under implementation15 Pipeline16 
2023 2024 2023 2024 

Number of projects 275 310 122 107 
Average duration (yrs) 4.37  4.52  3.60 3.39 
Median duration (yrs) 3.92  4.00  3.92 3.00 
Average project value (mCHF) 1.82  2.54  0.55 2.00 
Median project value (mCHF) 0.30  0.39  0.30 0.31
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5.2. Donors 
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5.3. Project typology 

This section provides a high-level summary of the project typology19 and associated portfolio values. 
As shown in FIGURE 5: PROJECT BUDGET SIZE (TOTAL CONTRACT AMOUNT) PER TYPE OF PROJECT FOR PROJECTS 

UNDER IMPLEMENTATION in 2024 
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FIGURE 7: 2024 BUDGET DISTRIBUTION ACCORDING TO THE 5 PROGRAMME AREAS 

 

The proportion of the yearly budget for each Programme area is similar to that of 2023, 
demonstrating a strong Programme continuity. The budgeted expenditures for all Programme Areas 
have increased, at the exception of the Water Programme Area that decreased from CHF 20m to 
14m. 

FIGURE 8: 2023 AND 2024 BUDGETED EXPENDITURES PER IUCN FIVE PROGRAMME AREAS FOR PROJECT UNDER 

IMPLEMENTATION (C LIST) AND PIPELINE PROJECTS (B LIST FACTORED-IN) (MCHF) 

 

 

18%

38%

9%

12%

18%

5%

People

Land

Water

Oceans

Climate

Programme support

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

25,01

57,60

19,82

12,77

20,83

1,10

27,4

59,7

14,3

19,1

27,4

7,1

0,00

10,00

20,00

30,00

40,00

50,00

60,00

70,00

People Land Water Oceans Climate Programme
support

2023 2024



Page 53 of 83 

 

5.6. Sustainable Development Goals 

All IUCN projects are mapped against the Sustainable Development Goals (SDGs) they contribute to.  

The 2024 IUCN budget allocations to the SDGs is similar to the one for 2023, demonstrating 
programme continuity overall. Project portfolio contribution to SDG 15 Life on Land remains the 
highest, accounting for around 34% of all budget allocation. SDG 13 Climate action accounts for the 
second highest allocation with 23% of all project portfolio budget21.  

The three SDG 15, 13 and 14 account for more than two thirds (68%) of the overall project portfolio 
budget.  

FIGURE 9: 2023 AND 2024 BUDGET ALLOCATION PER SDG (MCHF) 

 

                                                           

 

21 Note: mapping of the portfolio onto the SDGs is done as a separate exercise to the one done on Nature 2030 Impact targets and 

programme areas. Both exercises serve their purpose and address the methodological challenge of having some programme area cross-
cutting to others.  
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5.7. IUCN Programme Portfolio Risks Management 

���•���/�h���E�[�•���‰�}�Œ�š�(�}�o�]�}�����}�v�š�]�v�µ���•���š�}���P�Œ�}�Á�����v�����•�µ�‰�‰�}�Œ�š���š�Z�����h�v�]�}�v�[�•�����u���]�š�]�}�v���}�(�������•�š�Œ�}�v�P���(�}�}�š�‰�Œ�]�v�š���]�v�����o�o��
statutory regions and programme areas, it continues to expand and diversify its action. While a 
strong portfolio is a sign of progress and innovation, growth also brings complexity, challenges and 
risks to the Union. 

To address these challenges and risks, a controlled strategic growth approach is being implemented 
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Partner and contractor performance 
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Part II. 2024 budget 

1. Introduction 

1.1. Summary 

The 2024 budget represents the fourth year of implementation of the 2021-2024 Financial Plan.  

A surplus of CHF 2.0m is budgeted for 2024. This exceeds the planned surplus in the 2021-2024 
Financial Plan by CHF 0.5m. The higher surplus is attributed to an increase in the level of operating 
costs funded from the project portfolio.  

The total income budget is CHF 187m and the total expenditure budget is CHF 185m, a significant 
increase on the forecast for 2023 (total expenditure CHF 152m) and that of 2022 (CHF 160m).  

FIGURE 10: TOTAL BUDGET 

 

The growth in 2024 is driven by an increase in the project portfolio, particularly an increase in 
projects where IUCN is the implementing agency (GEF/GCF). Expenditure on IUCN activities is 
budgeted to increase by CHF 14m, from CHF 27m to CHF 41m and expenditure through partners is 
budgeted to increase by CHF 14m from CHF 50m to CHF 64m. 

1.2. Overall financial situation 

Funding remains strong, driven by donor support for the IUCN Programme and a growing project 
portfolio. 83% of project funding for the 2024 budget is secured. Framework income is also fully 
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FIGURE 11: 
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2. Budget summary 

Table 
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2.1. Income 

Membership dues 

Table 14 shows details of the budget for membership dues. 

TABLE 14: MEMBERSHIP DUES 

  2022 2023 2024 

  Unrest. Rest. Total Unrest. Rest. Total Unrest. Rest. Total 

CHF m Actual Actual Actual Forecast Forecast Forecast Budget Budget Budget 
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This represents the value of staff provided by some partners. Some of these staff have technical 
programmatic roles, and others corporate roles. 

The 2023 forecast includes CHF 1.0m of income deferred from 2022. 

Other unrestricted 

Table 16 shows details of other unrestricted income. 

TABLE 16: OTHER UNRESTRICTED INCOME 

  2022 2023 2024 

  Unrest. Rest. Total Unrest. Rest. Total Unrest. Rest. Total 

CHF m Actual Actual Actual Forecast Forecast Forecast Budget Budget Budget 
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2.4. Transfers from/(to) reserves 
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4. Investments 

4.1. IT investments 

The following IT investments are included in the 2024 budget: 

Enterprise Document Management System: CHF 0.5m 

�d�Z�����‰�Œ�}�i�����š���(�}�Œ�u�•���‰���Œ�š���}�(���/�h���E�[�•�����]�P�]�š���o�]�Ì���š�]�}�v���•�š�Œ���š���P�Ç�X���d�Z�����‰�Œ�}�i�����š���}���i�����š�]�À�����]�•���š�}���]�u�‰�o���u���v�š������
centralised repository for Secretariat institutional documents. The system will be integrated with 
other applications, e.g. finance, HRMS, project portal, leading to improvements in workflow and 
document management processes across IUCN. Phases 1 and 2 of the project will be implemented in 
Q4 2023 and 2024. 

Project portal v 3.0: CHF 0.1m  

The project portal will be upgraded to include a new project planning and results monitoring 
module. This will allow the tracking and roll up of results across the portfolio. A risk management 
module will also be added. 

Congress systems: CHF 0.5m 

Various congress applications will be developed or existing ones updated during 2024, including e-
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6. Analysis of the 2024 budget by organisational structure 
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FIGURE 16: EXPENDITURE BY ORGANISATIONAL STRUCTURE 

 

 

FIGURE 17: EXPENDITURE BY FUNCTION 

 

Management and Union costs increase significantly in 2024 due to the Regional Conservation 
Forums and scaling up of the Convenings unit and related activities in preparation for the 2025 
Congress. 

The increase in corporate costs is primarily due to an increase in capacity at the regional level, 
reflecting an increase in the portfolio and higher levels of programme expenditure.  

Figure 18 provides a breakdown of the budget of the regions and Figure 19 a breakdown of the 
budget of the centres. 
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FIGURE 18: EXPENDITURE BY REGION 

 

Total regional expenditure is budgeted at CHF 102.5m (2023: CHF 92.2; 2022: CHF 77.9m) 

Regions with the highest level of expenditure are Asia, Eastern and Southern Africa; West and 
Central Africa; and Meso America, Mexico and Caribbean, which together account for 78% of total 
regional expenditure. 

FIGURE 19: EXPENDITURE BY CENTRE 

 

Total Centre expenditure is budgeted at CHF 48.2m (2023: CHF 49.0; 2022: CHF 38.3m). The Centre 
for Conservation and Action accounts for 52% of the total expenditure for centres. The centre 
manages large grant making projects as well as other high value projects. Many of the Centre 
projects include regional components. The value of these components are reflected in the regional 
budgets.  
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7. Staffing levels and costs 

Table 24 below shows staffing cost by organisational structure and the number of full-time 
equivalent positions (FTE).
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5. Non-payment of membership dues  

Risk description 

Members may decide to withdraw from IUCN or delay payment of membership dues. This could 
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7. Investment losses 

Risk description 
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GEF...............................................................................................................Global Environment Facility 

GET................................................................................................................Global Ecosystem Typology 

GSAP...............................................................................................................Global Species Action Plan 

GSAP SKILLS...................................................................................Global Species Action Plan �t Species 
Conservation Knowledge, Information Learning, Leverage and Sharing Online Knowledge (Platform) 

HRC............................................................................................................Human rights in conservation 

HRMS....................................................................................... Human Resources Management System 

IAS..........................................................................................................................Invasive Alien Species 

IBAT..........................................................................................Integrated Biodiversity Assessment Tool 

ICI...........................................................................................................Inclusive Conservation Initiative 

IFAD.............................................................................International Fund for Agricultural Development 

IIFB................................................................................International Indigenous Forum on Biodiversity 

IMPAC...........................................................................International Marine Protected Areas Congress 

INC.......................................................................................Intergovernmental Negotiating Committee 

IOP.....................................................................................................International Organisation Partner 

IPs..............................................................................................................................Indigenous Peoples 

IPBES.....................Intergovernmental Science-Policy Platform on Biodiversity and Ecosystem Services 

IPCC....................................................................................Intergovernmental Panel on Climate Change 

IPLC.......................................................................................Indigenous Peoples and local communities 

IPME.................................................................Institutional Performance Management and Evaluation 

IRENA........................................................................................International Renewable Energy Agency 

ISC......................................................................................................International Standard Committee 

ISEAL..............................International Social and Environmental Accreditation and Labelling (Alliance) 

ISSG......................................................................................................Invasive Species Specialist Group 

ITHCP........................................................................Integrated Tiger Habitat Conservation Programme 

IUFRO.....................617.5 Tm
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UNFCCC..........................................................................UN Framework Convention on Climate Change 

VBO...............................................................................................................Venue-based organisations  

WCC..................................................................................................IUCN World Conservation Congress 

WCEL............................................................................IUCN World Commission on Environmental Law  

WCPA.................................................................................IUCN World Commission on Protected Areas  

WRI..................................................................................................................World Resources Institute 

WTO................................................................................................................World Trad





Annex 6 to decision C110/9 
 
Proposed amendments to Regulation 94 with the purpose of shortening the duration of the electronic 

ballot, as requested by Council decision C109/6, paragraph 3.a (May 2023) 
 

2 
 

by the Director General of IUCN via electronic communication to 
the Members of IUCN who are eligible to vote, two weeks in 
advance of the date/time of the opening of the electronic ballot. 
The notification shall include the link to the electronic system to 
cast the vote and specify the closing date/time of the electronic 
vote which will not be sooner than two weeks as of the date/time 
of the opening of the vote. 

 
e. The voting options shall be: ‘yes’, ‘no’, ‘abstain’, or where 

appropriate ‘refer to the next session of the World Congress’.  Any 
Member who is unable to log in and cast its vote may contact the 
Secretariat for assistance via electronic communication and the 
Secretariat will send via electronic communication to the Member a 
ballot form which the Member may use to cast its vote and must 
return via electronic communication prior to the date and time of 
the closing of the particular ballot.  

 
f. The IUCN Legal Adviser shall monitor and ensure the accuracy of 

the electronic voting process, except for the vote on motions prior 
to Congress pursuant to Rule 62quinto (a) which shall be monitored 
by the Election Officer when the 



1 

This document has been revised from its 2010 version adopted by Council through Decision C74/17. 
It is aligned with the IUCN Procedures for Engaging in International Policy Meetings (2022), approved 
by Council through Decision C109/27 (May, 2023). 

Background 

There is a need to clarify the role of the Programme and Policy Committee (PPC) and through it, the 
Council, in the formulation, interpretation, coordination, and communication of IUCN policy. This need 
reflects the growing external demand on IUCN for policy advice.  

The IUCN World Conservation Congress is the highest decision-making body within the Union and 
�W�K�U�R�X�J�K���W�K�H���D�G�R�S�W�L�R�Q���R�I���5�H�V�R�O�X�W�L�R�Q�V���D�Q�G���5�H�F�R�P�P�H�Q�G�D�W�L�R�Q�V�����0�H�P�E�H�U�V���V�H�W���,�8�&�1�¶�V���J�H�Q�H�U�D�O���S�R�O�L�F�\�� The 
Council has an overarching responsibility to ensure policies mandated by Congress Resolutions, 
Recommendations and decisions are properly interpreted, articulated, advocated, and given effect. 
The Secretariat, through the Director General and her/his designees, has the authority to issue policy 
statements and develop position papers consistent with Congress Resolutions and Council decisions, 
in coordination with Council.  

Given the dynamic world in which we operate, there is also a need for the interpretation and 
discussion of policies across a broad sweep of thematic ar�H�D�V���Z�K�L�F�K���D�U�H���F�U�L�W�L�F�D�O���W�R���,�8�&�1�¶�V���F�R�U�H��
mission. Strong and relevant policies are key to enable the IUCN Programme to be delivered by all 
constituents of the Union, i.e., the Secretariat, the Commissions, and Members including the Regional 
and National Committees. Integrated, coordinated policy development and advocacy are key to the 
successful impact of IUCN on global biodiversity conservation. It is expected that coordinated policy 
development would allow for IUCN structures to operate in a more decentralized, effective and nimble 
way. 

Policy Documents  

IUCN produces a wide array of policy documents, among which: 

1. Resolutions and Recommendations



2 

(1) Providing clear interpretation and direction, via Council, to the Director General/Secretariat on
particular policies, especially for issues where there is not a clear IUCN general policy stemming from
IUCN Resolutions, or for policy advocacy strategies with specific intergovernmental fora but also
building on the IUCN Programme and Resolutions;

(2) Reviewing draft policy statements and position papers to ensure they are in accord with IUCN
general policies in Resolutions/decisions of the Congress, and are effective and appropriate given
current circumstances. These reviews should be ongoing and where necessary include review and
feedback during the development of policy statements and position papers and subsequently through
assessment of results.

(3) Provide systematic oversight to ensure IUCN policy documents are coherent, comprehensive and
promote positive synergies, and are consistent with Resolutions, Recommendations and decisions of
the Congress and the agreed priorities of Members; and

(4) Provide recommendations to Council on the need for developing and adopting policies to fill gaps
and to address new and emerging issues.

IUCN policy process 

Following previous Council decisions and in line with the IUCN Procedures for Engaging in 
International Policy Meetings (2022), the IUCN policy process involves a number of steps and 
elements.  

(a) Members define the general policy of IUCN through Resolutions, Recommendations and decisions
adopted at the World Conservation Congress.

(b) Within the general policy agreed and adopted by the World Conservation Congress, the Council is
empowered to give rulings and to determine complementary policy guidelines. Council can also



3 

produce policy options and recommendations within short time frames, and increasingly in response 
to new and emerging issues.  

It is also noted that: 

�ƒ Commissions and the Secretariat can issue technical briefs and discussion documents. But, these
�D�U�H���µ�Q�R�Q-



4 

The best available evidence should always be applied. However, using the best available evidence 
does not eliminate uncertainty. When facing uncertainty, IUCN policy should in the first instance 
prioritise biodiversity, by always embracing and fully implementing the Precautionary Principle.  

6. Articulate between scientific, economic and social factors
Policies should articulate when recommendations are based on (a) what science is saying we should
do to protect and restore species and ecosystems, and (b) the relevant social, economic and ethical
factors that need to be taken into account to achieve practical and sustainable conservation outcomes
over specified time periods.
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Terms of Reference  for the IUCN Academy Advisory Board  

1. Background and purpose

In its decision C109/18, the IUCN Council established an Academy Advisory Board as 
outlined in the Academy draft strategy. 

2. Role of the Advisory Board

The Advisory Board is an advisory body, which shall provide advice to the 
management of the IUCN Academy on strategic development and specific operation 
issues related to its activities. It shall act under the authority of the Director General 
and report to it. 

3. Composition

3.1. The Advisory Board is composed of the following Members: 

3.1.1. A Chair�S�H�U�V�R�Q�� ���W�K�H�� �³�&�K�D�L�U�´��, who should be a person with sufficient 
knowledge and understanding of IUCN, but who does not hold an official 
function within IUCN.  

3.1.2. Up to nine members covering the following categories: 

(a) Two IUCN Commission Chairs nominated by the group of
Commission Chairs;

(b) Two representatives of the IUCN Academy academic partners
nominated by the academic partners;

(c) One Regional Director and one Centre Director, with ongoing and
planned portfolio of activities with the Academy, nominated by the
Academy Director;

(d) Up to three external experts from different sectors appointed by the
DG, upon recommendation from the Advisory Board.

3.2. To ensure alignment of the IUCN Academy�¶�V strategy with the �,�8�&�1�¶�V�� �:�R�U�O�G��
Conservation Congress cycles, the Chair and the members of the Advisory 
Board will be appointed for an initial period running until the IUCN World 
Conservation Congress in 2025, and subsequently for periods of four years 
following the WCC agenda. 

3.3. Quorum for the Advisory Board is five members if it is composed of seven 
Members, and six members, if it is composed of eight to nine members. 

3.4. The Director General appoints all Members of the Advisory Board, including the 
Chair, whose role is to run the meetings and distribute the minutes including the 
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