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To accomplish those targets, the Species 
Conservation Cycle was established, which 
is the conceptual framework for the Network 
activities. The Species Conservation Cycle’s 
main purpose is to guide efforts for valuing 
and conserving biodiversity through three 
essential components that are linked to 
each other:

ASSESS: Understand and inform the world 
about the status and trends of biodiversity.

PLAN: Develop collaborative, inclusive and 
science-based conservation strategies, 
plans and policies.

ACT: Convene and mobilise conservation 
actions to improve the status of biodiversity.

Their implementation requires two transver-
sal components:

NETWORK: Enhance and support our imme-
diate network and alliances to achieve our 
biodiversity targets.

COMMUNICATE: Drive strategic and targeted 
communications to enhance our conserva-
tion impact.

The IUCN Species Survival Commission 
(SSC) is a science-based network of thou-
sands of volunteer experts from almost 
every country of the world, all working 
together toward achieving the vision of “a 
just world that values and conserves nature 
through positive action to both prevent the 
loss and aid recovery of the diversity of life 
on earth.” 

Members of SSC belong to one or more 
of near 200 Specialist Groups, Red List 
Authorities, Action Partnerships, Task 



Committee

Center for Species Survival

Stand-alone reports summarize the activ-
ities conducted and results generated by 
each group member of the SSC. Following, is 
the structure of the stand-alone report and 
the contents under each session.
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Mission statement
Avert the extinctions of Critically 
Endangered land and freshwater verte-
brates in Southeast Asia.

Projected impact 2021–2025 
We envision a number of Asian Species 
Action Partnership (ASAP) species (Critically 
Endangered land and freshwater verte-
brates found in Southeast Asia) will have 
benefited from effective conservation 
action. The ASAP will have created an 
enabling environment to catalyse effec-
tive conservation action for ASAP species 
– with a focus on those most neglected 
– and increased funding available for the 
conservation of ASAP species. Partners 
of ASAP will be better able to improve 
conservation outcomes of ASAP species 
through enhanced skills and capabilities, 
with a growing number of conservation 
leaders ready to take on the challenges of 



NETWORK

Capacity building

T-002  Hold at least two training sessions 
by 2023 for ASAP Partners in skills to build 
capacity for ASAP species conservation 
(e.g., project management, strategy devel-
opment). (KSR 2)

Number of people trained in management 
skills: 11

Result description: Eleven women from 
Southeast Asia were supported in 
Leadership training providing 40 hours of 
online training and support.

Membership

T-001  Increase the ASAP Partnership to at 
least 200 Partner organisations by 2025. 
(KSR 2)

Number of SSC members recruited: 41 

Result description: An additional 25 new 
ASAP Partners were recruited in 2022. The 
total number of ASAP Partner organisations 
is 226.

COMMUNICATE

Communication

T-007  Publish four ASAP Newsletters  
annually. (KSR 13)

Number of digital communication outputs 
developed in relation to specific taxonomic 
groups: 4

Result description: Four newsletters were 
produced in 2022.

T-008  Raise the profile of ASAP species 


