
Terms of Reference 
 

Design, development and testing of a self-assessment tool for protected areas 
performance, aligned to IUCN Standards. 

 
 
Background 
The International Union for Conservation of Nature (IUCN) is a global organization dedicated to 
conserving nature and promoting sustainable development. As part of its mission, IUCN has 
developed the Green List of Protected and Conserved Areas, which recognizes and promotes 
effective management and governance of protected areas worldwide. In order to facilitate the 

- Guide investment and project-based interventions 
- Simplify the verification and validation process by IUCN expert ‘EAGL’ members 
- Allow for time-series reports on status and to track improvement and results from 

management 

In 2023 a prototype version of the IBEX has been successfully tested on individual sites as well as on 
PCA networks proving itself as useful tool to outline Green List requirements, benchmark site and 
network level performance and has shown clear potential as a fist line of engagement towards the 
broader Green List Standard at site and national and regional level. 
 
More so, IBEX has been integrated as a key component of various regional IUCN programs, 
initiatives, partnerships and projects (ex.GBMF-IUCN Partnership for the Green List; The 30x30 
Challenge; IKI One Health In Central Asia; ESRI Partnership et al). These individual projects require 
support to integrate the IUCN Green List and its self-assessment tool into their operations. 
 
Tasks 

1. The consultant will support the consolidation process to harmonize a final version of the 
Green List IBEX self-assessment tool for further testing, including at site, network and 
system-level by PCA managers and authorities, as well as IUCN Green List EAGL experts. 
This will help advance the objectives of at least 5 IUCN projects.  

2. The consultant will facilitate the development of additional assessment modules to be 
incorporated into the tool (eg.Whakatane Grievance Redress Mechanism GRM, IAS 
assessment etc.) and ensure alignment throughout the Green List standard revision process.  

3. The consultant will help the integration of the tool into the IUCN Green List Dashboard 
provided by Esri, and support development of any additional IUCN Green List Standard 
focused outreach, promotion and mainstreaming concepts. 

4. T
Central Asia. 

6. The consultant will support IUCN in the commitment to the Green List Standard of the first 
terrestrial PCA in Mozambique and assess potential Green List expansion plans in the region.  

7. The consultant will support to IUCN in developing scientific publications and guidance 
documents for the self-assessment tool. 

 



Additional activities 
- Support IUCN in the promotion, trainings and project integration of the self-assessment tool at 

global level, ie supporting the ‘Act30’ campaign for 30x30, and the 2030 Green List ambitions. 
- Enable, foster and where possible strengthen partnerships and institutional relations with 

Government focal points and central institutions responsible for promotion of IUCN tools and 
Standard and for Protected Area management across IUCN focal countries and scope for 
opportunities to initiate direct relations elsewhere. 

- Ensure 


