
mailto:andre-marie.tine@iucn.org
mailto:procurement-paco@iucn.org


PACO IUCN-24-05-P04531-2                                       Baseline Assessment in Lake Bosomtwe and Wassa Amenfi Landscapes        Page 2 of 27 

3.2. Please email the IUCN contact to express your interest in submitting a Proposal by the 
deadline stated above. This will help IUCN to keep you updated regarding the procurement. 

 
4. COMPLETING AND SUBMITTING A PROPOSAL 

4.1. Your Proposal must consist of the following four separate documents: 

 Signed Declaration of Undertaking (see Attachment 2) 

 Pre-Qualification Information (see Section 4.3 below) 

 Technical Proposal (see Section 4.4 below) 

 Financial Proposal (see Section 4.5 below) 

Proposals must be prepared in English. 

4.2. Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject 
heading of the email shall be [RfP Reference – bidder name]. The bidder name is the name of 
the company/organisation on whose behalf you are submitting the Proposal, or your own 
surname if you are bidding as a self-employed consultant. Your Proposal must be submitted 
in PDF format. You may submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached 
files are too large to suit a single email transmission. You may not submit your Proposal by 
uploading it to a file-sharing tool. 

IMPORTANT: Submitted documents must be password-protected so that they cannot be 
opened and read before the submission deadline. Please use the same password for all 
submitted documents. After the deadline has passed and within 12 hours, please send the 
password to the IUCN Contact. This will ensure a secure bid submission and opening process. 
Please DO NOT email the password before the deadline for Proposal submission.  

4.3. Pre-Qualification Criteria 

IUCN will use the following Pre-Qualification Criteria to determine whether you have the 
capacity to provide the required goods and/or services to IUCN.  Please provide the necessary 
information in a single, separate document. 

 Pre-Qualification Criteria 

1 3 relevant references of clients similar to IUCN / similar work 

2 Confirm
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 Description Information to be 
provided 

Relative 
weight 

1 
Composition of the consultant team CVs 

 
5% 

2 Methodology and work plan 
Details of the methodology 
and work plan in the 
submitted proposal 

40% 

3 
Experience in environmental assessment, 
particularly biophysical assessment and 
ecosystem services 

CV and description of 
experience in the proposal 

10% 

4 
Experience in socio-
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Your score for each technical evaluation criterion will be multiplied with the respective 
relative weight (see Section 4.4) and these weighted scores added together to give 
your Proposal
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7.1.3. IUCN will query any obvious clerical errors in your Proposal and may, at IUCN’s sole 
discretion, allow you to correct these, but only if doing so could not be perceived as 
giving you an unfair advantage. 

7.2. In order to participate in this procurement, you must meet the following conditions: 

 Free of conflicts of interest 

 Registered on the relevant professional or trade register of the country in which you 
are established (or resident, if self-employed) 

 In full compliance with your obligations relating to payment of social security 
contributions and of all applicable taxes 

 Not been convicted of failing to comply with environmental regulatory requirements or 
other legal requirements relating to sustainability and environmental protection 

 Not bankrupt or being wound up 

 Never been guilty of an offence concerning your professional conduct 

 Not involved in fraud, corruption, a criminal organisation, money laundering, terrorism, 
or any other illegal activity. 

7.3. You must complete and sign the Declaration of Undertaking (see Attachment 2). 

7.4. If you are participating in this procurement as a member of a joint venture, or are using sub-
contractors, submit a separate Declaration of Undertaking for each member of the joint venture 
and sub-contractor, and be clear in your Proposal which parts of the goods/services are 
provided by each partner or sub-contractor. 

7.5. Each bidder shall submit only one Proposal, either individually or as a partner in a joint venture. 
In case of joint venture, one company shall not be allowed to participate in two different joint 
ventures in the same procurement nor shall a company be allowed to submit a Proposal both 
on its behalf and as part of a joint venture for the same procurement
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you need to have written permission from those individuals to share this information with IUCN, 
and for IUCN to use this information as indicated in 8.1. Without these permissions, IUCN will 
not be able to consider your Proposal. 

9. COMPLAINTS PROCEDURE 

If you have a complaint or concern regarding the propriety of how a competitive process is or 
has been executed, then please contact procurement@iucn.org. Such complaints or concerns 
will be treated as confidential and are not considered in breach of the above restrictions on 
communication (Section 2.1).  

10. CONTRACT 

 The contract will be based on IUCN’s template in Attachment 3, the terms of which are not 
negotiable. They may, however, be amended by IUCN to reflect particular requirements from 
the donor funding this particular procurement. 

11. ABOUT IUCN 

IUCN is a membership Union uniquely composed of both government and civil society 
organisations. It provides public, private and non-governmental organisations with the 
knowledge and tools that enable human progress, economic development and nature 
conservation to take place together. 

Headquartered in Switzerland, IUCN Secretariat comprises around 1,000 staff with offices in 
more than 50 countries. 

Created in 1948, IUCN is now the world’s largest and most diverse environmental network, 
harnessing the knowledge, resources and reach of more than 1,300 Member organisations 
and some 10,000 experts. It is a leading provider of conservation data, assessments and 
analysis. Its broad membership enables IUCN to fill the role of incubator and trusted repository 
of best practices, tools and international standards. 

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs, 
scientists, businesses, local communities, indigenous people organisations and others can 
work together to forge and implement solutions to environmental challenges and achieve 
sustainable development. 

Working with many partners and supporters, IUCN implements a large and diverse portfolio of 
conservation projects worldwide. Combining the latest science with the traditional knowledge 
of local communities, these projects work to reverse habitat loss, restore ecosystems and 
improve people’s well-being. 

www.iucn.org 
https://twitter.com/IUCN/ 

 

12. ATTACHMENTS 

Attachment 1 Specification of Requirements / Terms of Reference 

Attachment 2 Declaration of Undertaking (select 2a for companies or 2b for self-employed as 

     

mailto:procurement@iucn.org
http://www.iucn.org/
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Attachment 1 Specification of Requirements / Terms of Reference 

 

 
  

   

Nature-Based Climate Adaptation in Forests Project Guineans from West Africa  

 

Terms of reference 

Baseline Assessment of biophysical and socio-economic conditions and land use in the 

Lake Bosomtwe and Wassa Amenfi landscapes of Ghana  

Output 1223: Best-fit practices for gender responsive landscape restoration tested, 
demonstrated and deployed 
  

Study Area Lake Bosomtwe and Wassa Amenfi Landscapes 

Supervision  IUCN  

Type of contract  Consultancy 
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I. CONTEXT AND JUSTIFICATION 

Climate change in all regions of the world is significantly impacting the environment, society and the 
economy. Indeed, there is a significant increase in average temperatures on the Earth's surface in the 
20th century, mainly due to greenhouse gas emissions. These include carbon dioxide (CO2) coming 
from human activities which significantly affect the international community and more particularly the 
developing countries of Africa. Climate disruption could in fact reduce agricultural production, 
particularly in regions of the world that already suffer from food insecurity. 
 
Given the risks posed by current climate shocks—and the even greater challenges of future climate 
change—the gap between actual needs and the resource flows needed to strengthen the continent's 
resilience to an increasingly climate hostile is alarming (WBG; 2015). 
 
Ghana, like other developing countries, is faced with the consequences of climate change and 
numerous socio-economic problems. Projections indicate that, the national economy stands to suffer 
from the impacts of climate change because of its dependence on climate-sensitive sectors such 
as agriculture, energy, and forestry. Moreover, access to freshwater is expected to become more 
challenging while reduced water supply 
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1. Conduct an analysis of biophysical characteristics on land, such as topography, climate, 
vegetation and soils, in order to understand their use potential and constraints and evaluate the 
functions associated with these lands. 

2. Improved Understanding of Natural Resource Uses : 
- Document the patterns of use of natural resources such as agriculture, mining, livestock, 

logging, and land tenure; 
- Examine the direct and indirect impacts of land uses on the environment and the community. 
- Gather data on existing maps of land use types 
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IV. METHODOLOGY 

The methodology of this evaluation will be participatory by strongly involving communities including 
women and young people. It will draw on the review of previous studies on biophysical and socio-
economic conditions and land use in the target areas; consultations with communities and support 
services as well as site visits. 
The consultant must submit a methodology with detailed timelines for the services which must comply 
with the proposed methodology and timelines. The broad outlines of this methodology must include, 
among other things, the following elements: 
 

 Preparation of the start-up report 5 days after the scoping meeting. This report must include: 
o A list of existing strategic documents (policy, national strategies and others (legal and 

regulatory), previous studies and their articulation with the carrying out of the 
assessment of basic biophysical and socio-economic conditions and land use; 

o The inventory of stakeholders and a provisional schedule of meetings and field 
missions with them; 

o The detailed methodology of the mission; 
o The general outline of the evaluation report that will be prepared 

 Collection of data, information and interviews with stakeholders to analyze the basic 
biophysical and socio-economic characteristics of the Lake Bosomtwe and Wassa Amenfi 
landscapes, such as geography, topography, vegetation, soil quality, water resources, 





PACO IUCN-24-05-P04531





PACO IUCN-24-05-P04531-2                                       Baseline Assessment in Lake Bosomtwe and Wassa Amenfi Landscapes        Page 15 of 27 

IUCN will then enter into contract negotiations with the bidder with the highest final weighted score, 
provided that all other submission criteria, as set out in this documentation, are also met and 
respected. 

XI. PAYMENT TERMS 

 

Deliverables Deadline % 

Deliverable 0: Signed contract and payment of reimbursable 

fees 

0 days 0% 

Deliverable 1: Start-up report including a Methodological 

note, a detailed work plan but also supporting documents for 

reimbursable costs; 

5 days 30% 

Deliverable 3 : Draft version of the evaluation report including 

all analyzes contained recorded 

30 days 30% 

- Deliverable 4 : Final version of the final report taking into 
account partners' observations and recommendations. 

A list of key stakeholders including youth and women 

representatives consulted in both landscapes and raw data 

for the analysis. 

05 days 40% 

TOTAL  40 days 100% 

 

XII.  SUBMITTING FILES 

Interested consultants are kindly requested to send in password-protected PDF format to the following 
addresses:andre-marie.tine@iucn.org; cc procurement-paco@iucn.org with the subject: “ Proposal 
ï NbS for Guinean Forests: Socio-

mailto:andre-marie.tine@iucn.org
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[OPTION 2] Whereas IUCN wishes to obtain advisory and consulting services from the Consultant [for XXX or 
in the area of XXX] and the Consultant agrees to assist IUCN with such services under the terms and the 
conditions set forth in this Agreement. 
 
Whereas the Consultant has represented to IUCN that it has the required expertise and experience; 
 
Now therefore the Parties agree as follows: 
 
 
1. SERVICES 

 
1.1 The Consultant will [short description of the services] and perform the tasks and deliver the deliverables no 
later than the agreed deadline(s) as set out in the terms of reference attached as Annex I (the “Services”). 
 
1.2 IUCN reserves the right to request any reports (progress, financial or otherwise additional to those required 
under the Agreement), which could be considered to be reasonably required to evidence satisfactory 
performance under the Agreement. All financial records and other relevant documents relevant to or pertaining 
to this Agreement may be subject to inspection and/or audit at the discretion of IUCN or of the Donor. The 
Consultant agrees to allow IUCN or Donor's auditor(s) access to such records during normal business hours 
and to allow interviews of any employees who might reasonably have information related to such records. In the 
event of inspection or audit, IUCN or Donor shall provide the Consultant reasonable prior written notice.  

 
1.3 The Consultant shall not subcontract the Services to third parties without the prior written consent of 
IUCN. However, the Consultant may under his/her own responsibility use the services of others provided such 
services are of an auxiliary or clerical nat-5(/)-10(he)4(r)-3( ow)-9(n re] TJ
ET 5US)>> BD98871 00 1 28871ent of 



https://www.iucn.org/corporate/finance/procurement/iucn-travel-policy


PACO IUCN-24-05-P04531-2                                       Baseline Assessment in Lake Bosomtwe and Wassa Amenfi Landscapes        Page 21 of 27 

7. CONSULTANT’S WARRANTIES AND UNDERTAKINGS 

7.1 The Consultant undertakes to IUCN that he/she will duly pay the tax and national insurance contributions 
(such as but no
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10. INTELLECTUAL PROPERTY 

10.1 Intellectual Property rights are any and all rights and prerogatives, registered or not, arising from the Swiss 
and international legislation on the protection of notably patents, design, trademark, as well as know-how and 
trade secrets. 

 
10.2 Pre-existing Intellectual Property (“Pre-existing Rights”) of a Party means any rights, title and interests 
in, to and under any and Intellectual Property that have been conceived or developed by such Party prior to the 
Effective Date or that is conceived or developed by such a Party at any time wholly independently of the 



https://www.iucn.org/downloads/code_of_conduct_and_professional_ethics.pdf
https://www.iucn.org/downloads/anti_fraud_policy.pdf
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counterparts may be delivered by e-mail in a ".pdf" format data file or electronic signature (e.g., DocuSign or 

similar electronic signature technology) and thereafter maintained in electronic form, and that in this case such 

signature shall create a valid and binding obligation of the party executing with the same force and effect as if 

such ".pdf" or electronic signature page were an original thereof. 

 

Signed on behalf of: 
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