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4.2.

4.3.

4.4,

e Pre-Qualification Information (see Section 4.3 below)
e Technical Proposal (see Section 4.4 below)

¢ Financial Proposal (see Section 4.5 below)

Proposals must be prepared in English.

Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject
heading of the email shall be [RfP Reference - bidder name]. The bidder name is the name of the
company/organisation on whose behalf you are submitting the Proposal, or your own surname if
you are bidding as a self-employed consultant. Your Proposal must be submitted in PDF format.
You may submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached files are too large
to suit a single email transmission. You may not submit your Proposal by uploading it to a file-
sharing tool.

IMPORTANT: Submitted documents must be password-protected so that they cannot be opened
and read before the submission deadline. Please use the same password for all submitted
documents. After the deadline has passed and within 12 hours, please send the password to the
IUCN Contact. This will ensure a secure bid submission and opening process. Please DO NOT
email the password before the deadline for Proposal submission.

Pre-Qualification Criteria

IUCN will use the following Pre-Qualification Criteria to determine whether you have the capacity
to provide the required goods and/or services to IUCN. Please provide the necessary information
in a single, separate document.

Pre-Qualification Criteria

1 | 3relevant references of clients similar to IUCN / similar work

Confirm that you have all the necessary legal registrations to perform the work

3 | How many employees does your organisation have who are qualified for this work?

N

Technical Proposal

The Technical Proposal must address each of the criteria stated below explicitly and separately,
quoting the relevant criteria reference number (left-hand column).

Proposals in any other format will significantly increase the time it takes to evaluate, and such
Proposals may therefore be rejected at IUCN’s discretion.

Where CVs are requested, these must be of the individuals who will actually carry out the work
specified. The individuals you put forward may only be substituted with IUCN’s approval.

IUCN will evaluate Technical Proposals with regards to each of the following criteria and their
relative importance:

No.

Criteria Points

Approach and Methodology

11

Conceptual and methodological approach

Description of the conceptual and methodological approach including experimental
designs, sample size and power calculations, and training delivery approach. (15 20
pt.)

Explanation of the relevance and effectiveness of the methodological approach (5)

1.2

Operationalisation of the approach and Methodology 40
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Ability, proven by the experience/previous assignment, of the firm to implement the
proposed methodology (10)

Working programme / working schedule for delivery of outputs. Service provider
providing the most advantageous and realistic delivery schedule (15 pt.),

Staffing schedule and task assignment descriptions aligned with team members
expertise/experience (10 pt.),

Work organisation, back-up services, quality control, logistics (5 pt.)

Consultants Competencies

2.1 Team Leader:

Education: post-graduate degree at or above MSc level in Natural Resources or
Environmental Management, Forestry, Agriculture, Climate change
adaptation/mitigation or a related discipline (5 pt.)

Work experience: at least five (5) years leading biophysical, ecosystem integrity, and
soil health assessments (7 pt.)

Program/Project M&E experience (3 pt.).
Donor experience, (GCF or GEF preferred) (10 pt.)

2.2 Experts/Subject matter experts:

Education: Master’s degree in fields related to data requirements/themes of the
assignment, but not same as team leader (5 pt.)
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and sub-contractor, and be clear in your Proposal which parts of the goods/services are provided
by each partner or sub-contractor.

7.5.  Each bidder shall submit only one Proposal, either individually or as a partner in a joint venture.
In case of |
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knowledge and tools that enable human progress, economic development and nature
conservation to take place together.
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3. Knowledge Attitude and Practice (KAP) score of climate | Treatment and Control
action (risks and mitigation/adaptation practices) areas, Landscapes,
gender.

4. Availability and Accessibility measure of biomass fuel Treatment and Control
areas, Landscapes,
gender.

Background
Project Reference: P03168
About IUCN

IUCN is a membership Union uniquely composed of both government and civil society organisations. It
provides public, private and hon-governmental organisations with the knowledge and tools that enable
human progress, economic development and nature conservation to take place together.

Created in 1948, IUCN is now the world’s largest and most diverse environmental network, harnessing
the knowledge, resources and reach of more than 1,400 Member organisations and around 15,000
experts. Itis a leading provider of conservation data, assessments and analysis. Its broad membership
enables IUCN tofill the role of incubator and trusted repository of best practices, tools and international
standards.

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs, scientists,
businesses, local communities, indigenous peoples organisations and others can work together to
forge and implement solutions to environmental challenges and achieve sustainable development.

Working with many partners and supporters, IUCN implements a large and diverse portfolio of
conservation projects worldwide. Combining the latest science with the traditional knowledge of local
communities, these projects work to reverse habitat loss, restore ecosystems and improve people’s
well-
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Therefore, the technical assistance to conduct landscape integrity assessment will establish necessary
survey protocols and tools that will be tested and piloted in FY 2023 while establishing ex-ante and ex-
post status of key biophysical and environmental parameters of the project results.

Methodology

The consultant will design the most appropriate and efficient study design, methodology, sampling and
data collection approaches, and analytical framework for discussion and agreement by the project team.
The study design will employ a quantitative landscape degradation assessment methodology such as the
land degradation surveillance framework (LDSF) or similar, for collecting and analyising biophysical data.
In addition, the design may prioritize the experimental or quasi experimental methods that will allow
determination of ex ante and ex post values of the project indicators. Moreover, the desk review of
relevant project documents, land degradation and forest cover and soil erosion diagnostics and
secondary data from the National Institute of Statistics of Rwanda (NISR) or other public institutions
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| Deliverable 5 | Datasets | 31 August 2024 \

Deliverables details

(). Inception Report: During the inception phase, the consultant will undertake consultative calls
and meetings combined with review and analysis of documents, which will culminate in the
development of the inception report which will be submitted to IUCN within 7 days of contract
signing. This report will describe in detail the Standard Operational Procedures (SOP) for the
conduct of landscape integrity assessment. The SOP will consist of the adaptation of the

IUCN: Request for Proposals Page 11 of 14



Supply of the Technical Assistance to conduct annual landscape integrity assessment (FY 2023)

IUCN: Request for Proposals






Supply of the Technical Assistance to conduct annual landscape integrity assessment (FY 2023)

IUCN: Request for Proposals Page 14 of 14



