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agriculture.  Livestock grazing and poaching have equally and substantially reduced the biodiversity and, 
population sizes of animals are hunted down for meat and other products for traditional use. The main 
root cause of all this is high population pressure and poverty levels in the wider Mt. Elgon landscape.  
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ÉƣċťĲőŸũĬĲƖƚќШ [ŸƖƨůШ ы~EEÉ[ьШ ƽŔũũШ ĤĲШ ƣƖċŔŰĲĬШ ŔŰШ ŊŸƻĲƖŰċŰĦĲЯШ ũċƽШ ĲŰŉŸƖĦĲůĲŰƣШ ċŰĬШ ĦŸůƓũŔċŰĦĲШ
monitoring to improve the regulatory environment, tenure rights and security of land rights holders, and 
encourage multi-stakeholder engagement. A land use management planning process will be undertaken 
to mainstream biodiversity conservation into the production landscape. Commodity production systems 
managed by farmers and groups, specifically coffee, will be assisted to meet third-party certification 
standards through training and provision of technical assistance. Sustainable Land Management (SLM) 
practices including improved tree cover through agroforestry practices on the landscapes and planting 
of indigenous plant (trees, shrubs, herbs and grasses) and grass species. Through support of 
deforestation-free commodities, High Conservation Value Forest (HCVF) loss will be avoided while 
climate-smart agriculture (CSA) practices and increase in vegetation cover across landscape will be 
promoted.  
 
The diffusion of ILM and SLM into the priority sectors of Agriculture, Forestry and Land will be done under 
component 2 by influencing policy through evidence-based action that shows enhanced adoption of 
sustainable coffee and staple crops production practices in the Mt. Elgon landscape and improved 
sustainable market linkages and responsible value chains for coffee and staple crops. This will be 
achieved by: (i) promoting highland specific climate smart agriculture and SLM practices, including on-
farm diversification, (ii) creating incentives (revolving funds and credit schemes) for sustainable 
production of crops and their marketing, and (iii) building the capacity of farmers, extension workers and 
other actors to apply sustainable coffee standards along coffee value chain.  
 
Under component 3, degraded forests, fragile lands and unstable slopes will be restored for biodiversity 
conservation, ecosystem services and carbon stocks for mitigating climate change. In so doing, 
greenhouse gas emissions will be mitigated /sequestered, the loss (h)8( )-3gRCVFs will be halted through 
deforestation-free agriculture. Ultimately, this will result in controlled flooding and soil erosion, aquifer 
re-charge and sustainable coffee and other staple food crop production and improved food security. 
Through stakeholder engagements, Restoration Action Plans (RAPs) will be developed and approved at 
the district and sub-
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2) To mobilize and harness the goodwill of the Uganda private sector in general and in Mt. Elgon 
Landscape in particular to participate in and contribute to the incentive scheme by appealing to 
both their sense of corporate social responsibility, and as a marketing opportunity. 
 

3) To analyze the various groups which might be targeted for participation in the scheme; and to align 
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I, the undersigned, hereby confirm that I am an authorised representative of the following organisation: 
 
ÅĲŊŔƚƣĲƖĲĬШ ċůĲШŸŉШ§ƖŊċŰŔƚċƣŔŸŰШыƣőĲШљ§ƖŊċŰŔƚċƣŔŸŰњьаШ__________________________________ 
 
Registered Address (incl. country): __________________________________________________ 
 
Year of Registration:_____________________________________________________________ 
 
I hereby authorize IUCN to store and use the information included in the attached Proposal for the 
purpose of evaluating Proposals and selecting the Proposal IUCN deems the most favourable. I 
acknowledge that IUCN is required to retain the Proposal in its entirety for 10 years after then end of the 
resulting contract and make this available to internal and external auditors and donors as and when 
reasonably requested. Where the Proposal includes Personal Data as defined by ƣőĲШEƨƖŸƓĲċŰШÖŰŔŸŰќƚШ
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proceedings concerning those matters, or in any analogous situation arising from a similar 
procedure provided for in national legislation or regulations. 

9. The Organization complies with all applicable environmental regulatory requirements or other 
legal requirements relating to sustainability and environmental protection. 
 

10. The Organization is 
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ATTACHMENT 3 

CONSULTANCY AGREEMENT (THE “AGREEMENT”) 

 
 

CONTRACT REFERENCE NUMBER xxxx 
PROJECT NUMBER P03807 
AWARD NUMBER xxxx 

 
CONSULTANCY AGREEMENT 

(the “Agreement”) 
 

between 
 

IUCN, International Union for Conservation of Nature and Natural Resources, an association 
established under the laws of Switzerland with its World Headquarters located at Rue Mauverney 28, 

1196 Gland, Switzerland operating in Uganda through its Uganda Country Office (UCO) with its offices 
ċƣШÂũŸƣШΟΦЯШ7ċĤŔŔőċШ ƻĲŰƨĲЯШÂЮ§ЮШ7ŸǂШΝΜΦΡΜЯШuċůƓċũċЯШыőĲƖĲċŉƣĲƖШљfÖ9 њьЮњ 

 
and 

 
[name of other party], domiciled at [address], [countryѐШыőĲƖĲċŉƣĲƖШљConsultant”) 

 
fÖ9 Ш ċŰĬШ ƣőĲШ 9ŸŰƚƨũƣċŰƣШ ƚőċũũШ ĤĲШ ƖĲŉĲƖƖĲĬШ ƣŸШ őĲƖĲŔŰШ ŔŰĬŔƻŔĬƨċũũǃШ ċƚШ ċШ љÂċƖƣǃњШ ċŰĬШ ƣŸŊĲƣőĲƖШ as the 
љÂċƖƣŔĲƚњЮ 

 
PREAMBLE 
 
Whereas the mission of IUCN is to influence, encourage and assist societies throughout the world to 
conserve the integrity and diversity of nature and to ensure that any use of natural resources is equitable 
and ecologically sustainable; 
 
Whereas IUCN has received a donation from the Global Environment Facility (GEF) (hereafter the 
љ?ŸŰŸƖњьШ ƣőƖŸƨŊőШ ÖŰŔƣĲĬШ  ċƣŔŸŰċũШ EŰƻŔƖŸŰůĲŰƣШ ÂƖŸŊƖċůůĲШ ыőĲƖĲċŉƣĲƖШ ƣőĲШ љGEF AgencyњьШ and the 
National Environment Management Authority (NEMA) of 8871 0 595.32 8l(()RenuitleM3 
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1. SERVICES 
 
1.1 The Consultant will conduct Identification and Development of Revolving Funds Incentive Credit 
Scheme for the Mt. Elgon Landscape aimed at attracting and rewarding farmers, community members, 
ƣőĲШƓƖŔƻċƣĲШƚĲĦƣŸƖШċŰĬШŸƣőĲƖШƚƣċťĲőŸũĬĲƖƚќШƓċƖƣŔĦŔƓċƣŔŸŰШŔŰШ7ŔŸĬŔƻĲƖƚŔƣǃШ9ŸŰƚĲƖƻċƣŔŸŰЯШ[ŸƖĲƚt Landscape 
Restoration (FLR), Sustainable Land Management (SLM) and, productive, sustainable crop value chains 
in the Mt. Elgon landscape, and perform the tasks and deliver the deliverables no later than the agreed 
deadline(s) as sĲƣШŸƨƣШŔŰШƣőĲШƣĲƖůƚШŸŉШƖĲŉĲƖĲŰĦĲШċƣƣċĦőĲĬШċƚШ ŰŰĲǂШfШыƣőĲШљÉĲƖƻŔĦĲƚњьЮ 
 
1.2 IUCN reserves the right to request any reports (progress, financial or otherwise additional to those 
required under the Agreement), which could be considered to be reasonably required to evidence 
satisfactory performance under the Agreement. All financial records and other relevant documents 
relevant to or pertaining to this Agreement may be subject to inspection and/or audit at the discretion of 
IUCN or of the Donor. The Consultant agrees to allow IUCN or Donor's auditor(s) access to such records 
during normal business hours and to allow interviews of any employees who might reasonably have 
information related to such records. In the event of inspection or audit, IUCN or Donor shall provide the 
Consultant with reasonable prior written notice.  

 
1.3 The Consultant shall not subcontract the Services to third parties without the prior written consent 
of IUCN. However, the Consultant may under his/her own responsibility use the services of others 
provided such services are of an auxiliary or clerical nature. 

2. TERM 

This Agreement comes into effect on 8th July ΞΜΞΠШяŸƖѐШяƨƓŸŰШŔƣƚШƚŔŊŰċƣƨƖĲШĤǃШĤŸƣőШÂċƖƣŔĲƚѐШыƣőĲШљEŉŉĲĦƣŔƻĲШ
?ċƣĲњьШċŰĬШƽŔũũШĲǂƓŔƖĲШŸŰШ7th September ΞΜΞΠШыƣőĲШљEǂƓŔƖċƣŔŸŰШ?ċƣĲњьЮ 

3. INDEPENDENT STATUS 

3.1 The Consultant acknowledges that he/she is engaged as an independent contractor and shall 
perform his/her sole responsibility. Nothing in this Agreement shall render the Consultant an employee, 
agent or partner of IUCN and the Consultant will not hold himself/herself out as such.  
 
3.2 The Consultant shall have no authority to enter into contracts or to incur any other legally binding 
commitment on behalf of IUCN. 
 
3.3  The Consultant shall not hold himself/herself out or permit himself/herself to be held out as having 
authority to do or say anything on behalf of or in the name of IUCN. 

4. OBLIGATIONS  

4.1  The Consultant shall carry out his/her duties in an expert and diligent manner and to the best of 
his ability; he/she shall promptly and faithfully comply with all lawful and reasonable requests which may 



Identification and Development of 



Identification and Development of 

https://www.iucn.org/corporate/finance/procurement/iucn-travel-policy




Identification and Development

tel:+256-414-233738/344508
mailto:James.Omoding@iucn.org
https://www.iucn.org/downloads/code_of_conduct_and_professional_ethics.pdf


Identification and Development of Revolving Funds Incentive Credit Scheme for the Mt. Elgon Landscape 

IUCN: Request for Proposals            Page 

https://www.iucn.org/downloads/anti_fraud_policy.pdf


Identification and Development of Revolving Funds Incentive Credit Scheme for the Mt. Elgon Landscape 

IUCN: Request for Proposals            Page 26 of 28 

16.
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In the event of termination under this clause, IUCN shall pay the Consultant any outstanding 
Remuneration in respect of Services performed by the Consultant up until the effective date of 
termination, it being understood that the total amount payable by IUCN to the Consultant shall not 
exceed the Remuneration stated in article 5 of the Agreement. The Consultant shall within thirty (30) days 
ŸŉШƣĲƖůŔŰċƣŔŸŰЯШċŰĬШċƣШfÖ9 ќƚШƖĲƕƨĲƚƣа 
 
16.4.1 to the extent possible, complete the Services subject to the Remuneration made available until 
the date of termination and stop all ongoing activities.  
 
16.4.2 refund to IUCN any advance payments received in excess of the total expenditure incurred as 
evidenced in the invoices submitted to IUCN,  
 
16.4.3  reimburse IUCN for any expenditures made in breach of the terms of this Agreement; and 
 
16.4.4 submit final technical and financial reports and any other materials, deliverables, works or other 
outputs created as at the date of termination under this Agreement. 

17. 
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that in this case such signature shall create a valid and binding obligation of the party executing with the 
same force and effect as if such ".pdf" or electronic signature page were an original thereof. 

In witness whereof, the undersigned, being duly authorized to do so, have executed this Agreement in 
the English language in two (2) originals. 

 

Signed on behalf of: 

IUCN, International Union for  Consultant  
Conservation of Nature and    
Natural Resources 
 

 

Moses Egaru  _______________[Name of representative] 

COUNTRY REPRESENTATIVE  _______________[Position of representative] 

 
Date:  __________________________ Date:  ___________________________ 
 


