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4.2. Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject heading of 
the email shall be [RfP Reference ϳ bidder name]. The bidder name is the name of the 
company/organisation on whose behalf you are submitting the Proposal, or your own surname if you are 
bidding as a self-employed consultant. Your Proposal must be submitted in PDF format. You may submit 
multiple emails suitably annotated, e.g. Email 1 of 3, if attached files are too large to suit a single email 
transmission. You may not submit your Proposal by uploading it to a file-sharing tool. 

IMPORTANT: Submitted documents must be password-protected so that they cannot be opened and 
read before the submission deadline. Please use the same password for all submitted documents. After 
the deadline has passed and within 12 hours, please send the password to the IUCN Contact. This will 
ensure a secure bid submission and opening process. Please DO NOT email the password before the 
deadline for Proposal submission.  

4.3. Pre-Qualification Criteria 

IUCN will use the following Pre-Qualification Criteria to determine whether you have the capacity to 
provide the required goods and/or services to IUCN.  Please provide the necessary information in a 
single, separate document. 

 Pre-Qualification Criteria 
1 3 relevant references of clients similar to IUCN / similar work 
2 Confirm that you have all the necessary legal registrations to perform the work 
3 State your a
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2.4 Relevant experience in synthesis of information into a situation analysis and 
clear presentation of findings 

10  

3.  Track record   25  
3.1  Quality and relevance of references provided 

- Evidence of previous vulture conservation work 
- Evidence of knowledge of conservation plans/strategies relevant to 

SADC 
- Evidence of stakeholder engagement processes including any 

consultations with SADC member states 
- Evidence of report writing skills 

20   

3.2  Proven history of meeting deadlines  5   
TOTAL   100  

4.5. Financial Proposal 

4.5.1. The Financial Proposal must be a fixed and firm price for the provision of the goods/services 
stated in the RfP in their entirety. 

4.5.2. Prices include all costs 

Submitted rates and prices are deemed to include all costs, insurances, taxes (except VAT, 
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5. EVALUATION OF PROPOSALS 

5.1. Completeness 

IUCN will firstly check your Proposal for completeness. Incomplete Proposals will not be considered 
further. 

5.2. Pre-Qualification Criteria 

Only Proposals that meet all of the pre-



Situation Analysis for vulture conservation in SADC countries 

IUCN: Request for Proposals            Page 5 of 10 

6.3. All Proposals must be received by the submission deadline in Section 3.1 above. Late Proposals will not 
be considered. All Proposals received by the submission deadline will be evaluated by a team of three 
or more evaluators in accordance with the evaluation criteria stated in this RfP. No other criteria will be 
used to evaluate Proposals. The contract will be awarded to the bidder whose Proposal received the 
highest Total Score. IUCN does, however, reserve the right to cancel the procurement and not award a 
contract at all. 

6.4. IUCN will contact the bidder with the highest-scoring Proposal to finalise the contract. We will contact 
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About the Project 
�ĖƄϙĺċϙ�ċŘĖèÍЍŜϙŽŪīťŪŘôŜϙÍŘôϙĺĲϙťēôϙôîČôϙĺċϙôƄťĖĲèťĖĺĲϠ categorised as globally Endangered or Critically Endangered 

https://www.cms.int/raptors/sites/default/files/publication/vulture-msap_e.pdf
https://www.cms.int/raptors/sites/default/files/publication/vulture-msap_e.pdf
https://www.cms.int/en/publication/mid-term-implementation-review-multi-species-action-plan-conserve-african-eurasian
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- Gap analysis based on the CMS 
Multi-Species Action Plan Mid-Term 
Implementation Review (MTIR) 

-  Annotated list of legislation 
important for vulture conservation 
across all SADC Member States 

1.a Activity 1A Carry out a stakeholder analysis of all relevant 
institutions relevant to vulture conservation in 
SADC Members States and potential 
involvement in the development of the SADC 
Vulture Strategy 

 

1.b Activity 1B Compile relevant information on all the vulture 
projects conducted within the SADC region in 
the last decade, including key project 
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Payment Schedule 
The Timetable below summarises the chronological order of deliverables and indicates milestones at 
which IUCN will pay the Consultant. 

Deliverable Milestone payment 
Final workplan 20% 
Situational Analysis report in English - 
Presentation of Situational Analysis at SADC Member State 
consultation 

80% 

 
Skills and Experience 

The consultant must have the following skills, education and experience as a minimum: 
 Extensive experience in vulture conservation and broader conservation activities, preferably in 

the southern African region  
 Knowledge of international instruments for conservation of vultures and other broad biodiversity 

and wildlife conservation strategi7( )]
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