Request for Proposals (RfP)
eBioAtlas:
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COMPLETING AND SUBMITTING A PROPOSAL

4.1.  Your Proposal must consist of the following four separate documents:
e Signed Declaration of Undertaking (see Attachment 2)
e Pre-Qualification Information (see Section 4.3 below)
e Technical Proposal (see Section 4.4 below)
e Financial Proposal (see Section 4.5 below)
Proposals should be submitted in English.

4.2. Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject
heading of the email shall be [RfP Forest Landscape Restoration services — bidder name]. The
bidder name is the hame of the company/organisation on whose behalf you are submitting the
proposal, or your own surname if you are bidding as a self-employed consultant. Your proposal
must be submitted in PDF format. You may submit multiple emails suitably annotated, e.g.
Email 1 of 3, if attached files are too large to suit a single email transmission. You may not
submit your Proposal by uploading it to a file-sharing tool.

IMPORTANT: Submitted documents must be password-protected so that they cannot be
opened and read before the submission deadline. Please use the same password for all
submitted documents. After the deadline has passed and within 12 hours, please send the
password to the IUCN Contact. This will ensure a secure bid submission and opening process.
Please DO NOT email the password before the deadline for Proposal submission.
4.3.  Pre-Qualification Criteria
IUCN will use the following Pre-Qualification Criteria to determine whether you have the
capacity to provide the required goods and/or services to IUCN. Please provide the necessary
information in a single, separate document.
Pre-Qualification Criteria

1 | 3 relevant references of clients similar to IUCN / similar work

2 | Confirm that you have all the necessary legal registrations to perform the work

3 | State your annual turnover for each of the past 3 years

4 | How many employees does your organisation have who are qualified for this work?

4.4.  Technical Proposal
The technical proposal must address each of the criteria stated below explicitly and separately,
quoting the relevant criteria reference number (left-hand column).
Proposals in any other format will significantly increase the time it takes to evaluate, and such
Proposals may therefore be rejected at IUCN'’s discretion.
Where CVs are requested, these must be of the individuals who will actually carry out the work
specified. The individuals you put forward may only be substituted with IUCN’s approval.
IUCN will evaluate technical proposals with regards to each of the following criteria and their
relative importance:
Nr | Description Information to provide Relative

weight

IUCN: Request for Proposals Page 2 of 8



Experience of the Consultant in the
field of environmental DNA (eDNA)
activities. Principally field collection
accomplishments.

Company background,
including CV of key staff
assigned to the project

20%

List of similar projects within
the last 5 years

5%

Provide 3 relevant detailed
examples demonstrating the
company’s experience with
eDNA, and other similar
fields of expertise.
Documentation evidence of
ability to gain permissions for
eDNA sampling in SE Asian
countries.

Contact details of 3 referees,
familiar with the proponent’s
experience

15%

Tot

al — Criterion nr 1

50%

Quality of the project methodology
and work plan.

Executive summary of
proposal

5%

Project methodology,
including a description of
how the company intends to
undertake the delivery of
services, providing
justification of the approach.
Evidence provided of access
options and means of
transport to visit often remote
waterbodies in Southeast
Asia.

15%

Work plan accompanied by a
tentative schedule

10%

Tot
3
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4.5.  Financial Proposal

45.1. The financial proposal must be a fixed and firm price for the provision of the
goods/services stated in the RfP in their entirety.

Correction of unit prices will only be agreed for objective reasons due one or more of
the following:

- ifthere is a change in the legal regulations regarding the method of determining the
price of the procurement item or a state authority makes a decision that affects the
price change or there is a major disruption in the market of these goods;
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1). A detailed breakdown of costs related to purchasing of seedlings must be presented separately for

each zone.

4.6. Additional information not requested by IUCN should not be included in your Proposal and will
not be considered in the evaluation.

4.7. Your proposal must remain valid and capable of acceptance by IUCN for a period of 90
calendar days following the submission deadline.

4.8. Withdrawals and Changes
You may freely withdraw or change your proposal at any time prior to the submission deadline
by written notice to the IUCN Contact. However, in order to reduce the risk of fraud, no changes
or withdrawals will be accepted after the submission deadline.
EVALUATION OF PROPOSALS

5.1. Completeness
IUCN will firstly check your proposal for completeness. Incomplete proposals will not be
considered further.

5.2.  Pre-Qualification Criteria
Only proposals that meet all of the pre-qualification criteria will be evaluated.

5.3.  Technical Evaluation

5.3.1. Scoring Method
Yourp
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6.2.

6.3.

6.4.

7.

Subject to the requirements in Sections 4 and 7, IUCN will award the contract to the bidder
whose proposal achieves the highest total score.

EXPLANATION OF PROCUREMENT PROCEDURE

IUCN is using the Open Procedure for this procurement. This means that the contracting
opportunity is published on IUCN’s website and open to all interested parties to take part,
subject to the conditions in Section 7 below.

You are welcome to ask questions or seek clarification regarding this procurement. Please
email the IUCN Contact (see Section 2), taking note of the deadline for submission of questions
in Section 3.1.

All proposals must be received by the submission deadline in Section 3.2 above. Late
proposals will not be considered. All proposals received by the submission deadline will be
evaluated by a team of three or more evaluators in accordance with the evaluation criteria
stated in this RfP. No other criteria will be used to evaluate proposals. The contract will be
awarded to the bidder whose proposal received the highest Total Score. [IUCN does, however,
reserve the right to cancel the procurement and not award a contract at all.

IUCN will contact the bidder with the highest-scoring proposal to finalise the contract. We will
contact unsuccessful bidders after the contract has been awarded and provide detailed
feedback. The timetable in Section 3.1 gives an estimate of when we expect to have completed
the contract award, but this date may change depending on how long the evaluation of
proposals takes.

CONDITIONS FOR PARTI
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7.4.
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11. ABOUT IUCN

IUCN is a membership Union uniquely composed of both government and civil society
organisations. It provides public, private and non-governmental organisations with the
knowledge and tools that enable human progress, economic development and nature
conservation to take place together.

Headquartered in Switzerland, IUCN Secretariat comprises around 1,000 staff with offices in
more than 50 countries.

Created in 1948, IUCN is now the world’s largest and most diverse environmental network,
harnessing the knowledge, resources and reach of more than 1,300 Member organisations
and some 10,000 experts. It is a leading provider of conservation data, assessments and
analysis. Its broad membership enables IUCN to fill the role of incubator and trusted repository
of best practices, tools and international standards.

IUCN provides a neutral space in which diverse stakeholders including governments, NGOs,
scientists, businesses, local communities, indigenous peoples organisations and others can
work together to forge and implement solutions to environmental challenges and achieve
sustainable development.

Working with many partners and supporters, IUCN implements a large and diverse portfolio of
conservation projects worldwide. Combining the latest science with the traditional knowledge
of local communities, these projects work to reverse habitat loss, restore ecosystems and
improve people’s well-being.

Www.iucn.org
https://twitter.com/IUCN/

12. ATTACHMENTS

Attachment 1 Terms of Reference

Attachment 2 Declaration of Undertaking (2a for companies)
Attachment 3 Contract Template
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