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Terms of reference for the independent final evaluation of TRI Global Child Project 

and TRI programme 

 

Evaluation Terms of Reference 

21 June 2024 

 

1. Evaluation context 

The Restoration Initiative (TRI) (hereafter referred to as the TRI programme) is implemented by 

IUCN in partnership with the Food and Agricultural Organization of the United Nations (FAO) and 

the United Nations Environment Programme (UNEP) and consists of 10 National Child Projects 

implemented in 9 Asian and African countries, further complemented and supported by a Child 

Project (hereafter referred to as the Global Child Project) providing programmatic coordination and 

technical support, and facilitating capture and dissemination of learning on forest landscape 

restoration (FLR) to TRI partners and the wider restoration community. The TRI programme started 

in July 2016 and will end in December 2026 after the closure of its last national Child project 

(Tanzania), while its Global Child Project started at the same time but will end in December 2024.  

 

Given the close 
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synergies between TRI child projects and in amplifying the magnitude of results achieved. Through 
the assessment of the performance and lessons learnt, the evaluations will contribute to both 
learning and accountability. 
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 What efforts were made by the TRI Program to mitigate these risks and ensure sustainability 
of TRI results in the long term? 
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✓ How effective has been the Global Child Project in facilitating synergies among the 
national child projects? How effective has it been in providing the necessary coordination 
and technical support? 

✓ How effective has the TRI Global child project been in consolidating and sharing FLR 
knowledge generated across all TRI child projects both internally and externally? What 
approaches worked and did not work to promote learning and knowledge exchange 
between the child projects and their partners on the ground? To what extent have the 
knowledge products and tools brought by the Global Child Project have been taken up 



Supply of Consultancy for TRI Programme and Global Child Project Final Evaluation





Supply of Consultancy for TRI Programme and Global Child Project Final Evaluation 

9 
 

✓ Two two-page executive summaries of key findings, lessons learned and 
recommendations, one for the TRI Programme and one for the Global Child Project 

 

The Inception Report 
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Milestone/Deliverable  Indicative Completion Date  Responsibilities 

Estimated contract award date TBD IUCN 

Inception meeting and start of the 
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 English language fluency in both speaking and writing. At least one team member should be 
fluent in French. 

 
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[Add rows as 
required] 
  

        

          

5. Impact:   

Key evaluation 
questions 

Sub-questions Indicators Source of 
Information 

Data 
Collection 
Tools 

[Add rows as 
required] 
  

        

          

6. 

 


