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IUCN World Protected and Conserved Areas Congress 2027 -



A. About the Union
The IUCN

IUCN, International Union for Conservation of Nature and Natural Resources (“lUCN")?! , is a membership
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The IUCN Council

The IUCN Council is the principal governing body of the Union in between sessions of the IUCN World

Conservation Congress®, the general assembly of its Members and the main decision-making body of the
Union.
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Plenary sessions will be held in a venue able to accommodate all delegates, with simultaneous interpretation
provided by the host in the three official IUCN languages of English, French and Spanish (at a minimum -
interpretation in the host language may also be provided).

Workshops of between 100 to 200 people will be held in smaller rooms at the venue. This programme will be
complemented by indoor and possibly outdoor exhibitions. Hybrid participation, where feasible, will be a key
factor to help provide equitable access and maximise participation for certain formats and event settings.

IUCN envisages welcoming an estimated 5,000 to 6,000 participants for the IUCN WPC2027. A large
proportion of delegates will be drawn from the IUCN Membership, expert IUCN Commissions, Indigenous
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By 2027, we must ensure that progress is made on recognising and supporting conservation efforts
made by Indigenous Peoples and Local Communities as a key contribution to planetary resilience.

The WPC2027 will likely adopt key themes and frame dialogue and exchange around several strategic topics,
such as the roles of:

People and communities advancing successful area-based conservation.

Policy and commitments to enable inclusive and effective protected and conserved areas.

Sites and systems in providing ecological connectivity as well as ecosystem health, recovery, and
integrity, across landscapes and seascapes.

Technology and innovation in enhancing our capacity to deliver connected, coherent, and scaled-
up conservation action.

Finance and investment in supporting diverse actors and appro.75 Tmklcd seascapes.
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For example, the Message from Durban (WPC2003) to the CBD substantially influenced the content of the
CBD Programme of Work on Protected Areas, and the Promise of Sydney (WPC2014) was reflected in IUCN
Resolutions, the IUCN Programme, and was an important contribution to the eventual adoption of the
Kunming-Montréal Global Biodiversity Framework.

The conclusions and recommendations of the WPC2027, which may include recommendations to IUCN and/or
to third parties, are approved by acclamation and will be conveyed to the IUCN President and Council at the
Closing Plenary of the WPC for consideration, and/or onward transmission to third parties. The process for
developing, agreeing, and making recommendations is determined by the International Steering Committee.

Composition of the International Steering Committee (ISC)

The Memorandum of Agreement between IUCN and the host will make provision for the establishment of the
ISC which is to be established by the IUCN Director General and the Chair WCPA. As the WPC is an IUCN-
wide event, the International Steering Committee (ISC) shall include a balanced representation from the IUCN
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An example IUCN WPC Programme layout

Day
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Table 2 Timeline

PHASE 1 -
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The final acceptance of the Host will be subject to three conditions:
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1.2 Exhibition area

0] Large exhibit hall of 4,000-5,000 square meters minimum for small (6m2), medium (60m2) and
large exhibition stands (150m2), with easy access to the rest of the Venue and pillar free as much
as possible (under a single roof).

(i) Height of ceiling should be above 4.50 metres (ideally above 7 metres for special installations).

(i) A minimum of 1,000 net sg. metres for freight and storage as well as duty-free import/transit tax.

(iv)  Loading dock space available within the venue (prior to, during and after the event).

v)
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(i)  Offices for Host staff°.
(i)  Three offices for Sponsors and Partners.

(iv)
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In addition, the Venue should ideally not have exclusivity rights granted to suppliers (AV, IT,
interpretation, hosts, etc.) or else guarantee competitive pricing and quality for all exclusive services.
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The Candidate will have to make its own individual cost calculation, which must include any applicable
travel costs to bring non-local suppliers onsite as necessary and
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0] Provide evidence of how your destination would commit to organising the most sustainable event
possible (e.g., track record with other events; use of 1S0O20121 Standard; sustainable
certifications held by Venue and key suppliers etc.).

(i) Provide commitment to implement the 1ISO 20121 Event sustainability management systems for
the Congress and identify a focal point in charge of developing a specific strategy and
sustainability action plan for the Congress.

(i)  Provide commitment to contract an independent certification body to verify the implementation of
the 1ISO 20121 standard.

(iv)  Provide a
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In addition, IUCN applies the following policies and principles to all its operations, including the
organisation of the Congress:

e |UCN Anti-fraud policy
e |UCN Code of Conduct

e |UCN Data protection policy

e |UCN Operational Guidelines for Business Engagement

e |UCN Procurement Policy

(i) Confirm acknowledgment of and commitment to support the full implementation of the above
policies and strategies for the preparation and running of the Congress.

2.9 Proposal strategic value:

Demonstrate the Candidate’s leadership position on inclusive and effective protected and
conserved areas management and the strategic value for IUCN to select the proposal
(accordance with international agenda, full IPLCs representation and co-leadership, critical
location for conservation actions, etc.).

It would be desirable that the candidate mobilises at least five regional and active IUCN Members,
including at least one Indigenous Peoples Organisation, and ensures their commitment to support and
promote the Congress regionally.

() Demonstrate a track record in conserving and respecting nature as well as proven leadership on
protected areas planning and management.

(i) State existence of or to commitment to environmental practices by venue, suppliers, and local
actors and commit to promoting environmental practices.

(iii) Provide evidence of the ability to mobilise at least five regional and active IUCN Members to
ensure support in the promation of the Congress regionally.

(iv) Identify excellent protected area field trip locations within reach of one day field trips using
ground-based transportation.

3. Quality of the submission:

Alignment with the submission requirements, and clarity for ease of review by the IUCN Evaluation
Panel. IUCN will evaluate whether all relevant information has been provided and whether the
information meets the quality requirements., separately, the quality of the submission.
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Phase 1 Requirement

Submission requirements

1. Venue requirements

(i) Demonstrate that the proposed host Venue possesses an adequate
number and size of rooms and informal spaces to accommodate the
“Minimum Space Requirements” as described above.

(i) Provide a list of all additional meeting space and capacity within or
nearby the proposed Venue that is also included within this Proposal,
beyond the “Minimum Space Requirements”, if applicable.

(i) Provide as an Annex, the general floor plans of the Venue including,
but not limited to, the session rooms, offices, open areas, technical
zones, and the exhibition area with definition of structure/security
limitations, maximum height, freight entries, storage facilities.

(iv) Provide as an Annex, a table (e.g. MS Excel) with all rooms listed in
points 1.1 to 1.6 specifying room size and capacity in different set-
ups.

(v) Provide as an Annex, some pictures showing rooms and space
allocations from a variety of events previously held in the Venue.

Customised renderings specific to the Congress are not required at this
stage of the selection process but will be required in Phase 2.

2.1 Attendee access

(i) Guarantee that visa applications for foreign Participants who have
registered to the IUCN Congress and have paid the registration fee
(or whose registration fees are covered by IUCN), will be dealt with
after a quick and fair process, and one that is free from any form of
discrimination.
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Phase 1 Requirement

Submission requirements

e openness, transparency, and respect at the Congress.

e unrestricted access to all internet services and digital
communication means at the Venue(s) and at all hotels
included in the official hotel block for the duration of the
Congress and at least five days before and five days after
the Congress,

« freedom of press for accredited Congress media during
Congress.

2.5 Avoidance of
competing events

2.6 Sustainability and
Legacy

(0

(ii)

(ii)

Provide a commitment that no financial or in-kind support will be
provided by the Candidate to any other major nature conservation-
related event of 1,000 or more delegates, taking place over the
period of 9 months prior to, until 4 months after the Congress.

If applicable, provide a list including any international non-
conservation events that the Candidate will host or has bid to host
in the 9 months prior to, until 4 months after the Congress including
event name, type of event, area of expertise, event dates, number
of Participants, exact location. In the event that the Host team in
charge of organising the Congress is also in charge of organising
other event(s) prior to the envisaged dates, explain how the
Candidate would ensure that such work would not affect the
Congress preparations.

Provide evidence of how your destination would commit to
organising the most sustainable event possible (e.g., track record
with other events; use of [1SO20121 Standard; sustainable
certifications held by Venue and key suppliers etc.).

Provide commitment to implement the ISO 20121 Event
sustainability management systems for the Congress and identify a
focal point in charge of developing a specific strategy and
sustainability action plan for the Congress.

(iif) Provide commitment to contract an independent certification body
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Phase 1 Requirement

Submission requirements

Guarantee of room rates and booking conditions is only required during
Phase 2 of the selection process. It is not required at this stage.

2.8 Compliance with
policies and guidelines

2.9 Proposal strategic
value
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(i) Confirm acknowledgment of and commitment to support the full
implementation of the above policies and strategies for the
preparation and running of the IUCN Congress.

() Demonstrate a track record in conserving and respecting nature as
well as proven leadership on protected areas planning and
management.

(i) State existence of or to commitment to environmental practices by
venue, suppliers, and local actors and commit to promoting
environmental practices.

(i) Provide evidence of the ability to mobilise at least five regional and
active IUCN Members to ensure support in the promotion of
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In order to do so, IUCN will need to receive an email at WPC@iucn.org, indicating the email address
and the name of the focal point who wishes to receive such information on behalf of the Candidate.

2.3 Amendments to SoR documents

IUCN may amend the SoR documents by issuing written notices to that effect to all Candidates and
may extend the SoR closing date and time if deemed appropriate.

2.4 Proposal lodgement methods and requirements

Candidates must submit their Proposal to IUCN by email to WPC@iucn.org, no later than 12:00
(CEST’
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2.10 Notification of Award
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Appendix Il - Code of Conduct for the selection
process

All Candidates will be treated equally and fairly.

1. Obligations of Host Candidates

1.1  Until the deadline for submission of the Proposal, no public promotion of the Proposal by the
Candidate is permitted.

1.2  After the submission of the Proposal and prior to the final decision, Candidates must not disclose
or promote any details of their Proposal publicly (including to IUCN staff or IUCN Council or
member of a Commission Steering Committee) other than to the members of the designated
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2.4 No IUCN Council member, no member of a Commission Steering Committee, nor any IUCN staff
member may provide support to a Candidate in preparing their Proposal. Feedback provided
during the site inspection (e.g. on misunderstandings of IUCNs requirements, or IUCN'’s
misunderstanding of the host destination’s offer, or clarity on missing elements from the initial
Proposal) is acceptable.

2.5 Information and answers to questions about the selection process and requirements for hosting
the Congress shall exclusively be sent to or by the IUCN Global Events and Convenings Unit
(through the email WPC@iucn.org) to ensure that information is both accurate and shared with
all Candidates.
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Appendix Il - Sample Budget

Currency: Swiss francs®.
Budget lines for site-related costs are not specified as actual costs vary heavily from country to country and venue to venue.

Download excel version here.

| IUCN | Host .. I - Breakdown bv funding saurce | -

| ] Total Congress estimate over three | lotalestimslo)
| cnct nartimis ronry L oonaress

2028 (if | IUCN |

‘ . - Comments by May
2027 ‘ R . Unct Aach? st in JeinA® 10N Eyndrsising tarmet!, | “ el ! 1 . FXPFNNITURFS. R - Hnet Cannta ay .
i i A i i e - " . .
| |

| [#s EXPENDITURES __

——— —
A - Congress Management
A1 Management Team Staff Cost (GCEU)

| 300,000] | | | | | 300,000] | | | | A2 Global Protected and Conserved Areas Staff
I ann nnnl | 1 1 | 1 ann nnnl | I ol | A3 Mananement Team staff Cost ither tinitsy e
337.333| | ‘ ‘ ‘ | | ‘ | 337,333 A4 Operational costs incl. Congress evaluation
I I ann nnnl I I I I I ana_nnn I I al | A5 rinhal 110N Qtaff cocte - Thamatic
~ I T

el L T T

LT A T

[EE )8 - Programme
40,000 40,000 B1  Programme design
0f 0 B2 Speakers' costs - travel and other

15,000] 15,000 B3 Incentives for technical reviewers
100.000] 100,000 B4 IPO co-design and leadership
100,000 100,000 B5  Youth engagement
100,000 100,000 BE High-level sessions and summits
assonnl_——— n o n n n n| n ) 255 nan

C1 Website
C2 Branding and visual identity

=}
k=3
=
s
s

q | —. _Sianage (desian. uction_sebin and dismaniling af.directional and oromotional [ [ - | T | I
AL
0l D2 Digital screens (about 1Q) for E-Posters
150,000 D3  On-site phototagraphy and videography
150,000] D4 Onsite reporting
0] D5 Local Outreach
200,000 D6 Documentation management and outcome document
20,000} 20,000 D7 Media tour (to local protected area)
"""" - = - 1 1 1 - ' - - ' -- oo ~

% The budget presented is in Swiss Francs. Approximate exchange rates are as follows: EUR: 1.05; USD: 1.13 (February 2024).
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| IUCN | | Breakdown by funding source |

) . | | Total Conaress estimate pver three | Tl S | May - Rar
p—— s = : Ciimer t B f_ it srmue S [ i _ @ o vl
T o S o Doy s - p— — = "
m =
l l E - Onsite services
| . __Tohedsten E1 . Dalenate hnttips, /80001
prp— i —i= —ol— —————
' - t . t vand| — —= wmmdl_—= ' 2 =
Ol | ‘ ‘ | | | ‘ | Tobe determlned‘ | F1  Design & construction of small stands
ol ... | — T T T T T 1 T Ry rr— - L n nf e e I | I—
0 To be determined F3  Design & construction of large stands incl. AV equipment
0] To be determined| F4  Exhibition management
Exhibition and Sponsored onsite costs Sub-total

| | =
T - T N — g gy . - -

= = - by T T EE
[ | [ | | | | of | H1 VIPreceptions | | o |
‘ | I | | | I H2 _ Conaress ppenina and welcome reception onsite. (ingl. cuffural nerformances) I P | SO (]l . |
1 [ | | P i i I [
[ | 20.000] | | | | | | | | 20,000] | H3 Congress closing reception
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IUCN Breakdown by funding source

i
11—

Iewers. liahility nranarhy_eancallatian T 2auinmen

Veaniigamitnrt

= : B
- = ‘ —_— e e e T ——— =
J2  Extralocal transport [ | o | [
| I | I Logistics cosls related 1o other venues l I T Dl | | | | I |
| ' , , S (B LTS S DIV R S, | ! - ! I 1 I ! !
0] | | Senondaﬂ venues Sub-total | o] o] o] o] o] o] o]
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IUCN World Protected and Conserved Areas Congress 2027 - Statement of Requirements

Page 31



| nicN | Host - | Breakdown bv fundina

L - Sustainability
4 1l 1

50.000] | [ | | [ | 50.000] | L2 Capacity bulding and awareness raising
nz Aol az annl - 1 A LA AR AR B i
! i ! i ! ! 4 ! 4 ! 4 ! 4 ! 4 ‘:I\I\I\ ! ' il . -
300,000 | | | | [ [ | 300,000 ] L¢ carbon emission assessment and mitigation
- Ll Ll s noal T T T 1] 1 1 1] T Sl 1 . c . 2 aeoos
S T — — — ok — E—
F > == == s W i L ol )
I 20 nonl e 1 & custainania marnandisa [ I I | I 1 I I
y i y T 7 —

asa nf no publie transportatis . . . nl 1 L 1 | 1 I | | .|

o
o=
N
=3
=
a
=3
=3

0 1,720,000 0 0 0 0

0 0 Total for Host y contributions without 5% il 1,645,000 0 0 0 0

0 0 5% Contingency for Host mandatory contributions 82.250 0 0 0 0

0 0 Total for Host highly desirable contributions 2,270,000 0 0 0 0

0 0 5% Contingency for Host highly desirable contributions. 0 0 0 i
— al _ : . A Tatal,Panarasn . Carta. .. e—m——— — a Y a

U1 - Contingency (5% on expenditures minus UGN staff contribution) |
TOTAL EXPENDITURES I
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