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Mission statement
The mission of the Heron Specialist Group 
(HSG) is to promote the conservation of 
herons and their habitats worldwide by 
encouraging research, inventory, moni-
toring, and conservation action. To achieve 
its mission, the HSG maintains worldwide 
communication linkages among heron spe-
cialists, assesses the conservation status 
of heron populations, provides syntheses of 
information and action plans for the conser-
vation of heron populations, and otherwise 
facilitates conservation action on behalf of 
herons and their habitat.

Projected impact 2021–2025
For this quadrennium, our planned and 
ongoing conservation targets will foster an 
increase in networking, exchange of ideas 
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a database that provides experts contact 
information with all species listed as CR, 
EN, VU and NT.

PLAN

Planning

T-001  Update the Global Plan for Heron 
Conservation. (KSR 8)

Number of conservation plans/strategies 
updated: 0

Result description: Focus has shifted to 
working on continental and/or hemispheric 
plans and use those to build a global plan. 
Efforts have been initiated to revise the 
Waterbirds for the Americas Plan which 
covers North America, the Caribbean, and 
portions of Central and South America. 
Additionally, the HSG Chair has spoken 
with Samuel Ivande, Bird Conservation 
Coordinator, and we will be exploring 
options about working with CPSG to update 
the global heron plan.

T-010  Develop the Conservation Action Plan 
for the Reddish Egret (E. rufescens). (KSR 8)

Number of conservation plans/strategies 
updated: 1

Result description: Completed and pub-
lished the Conservation Action Plan for the 
Reddish Egret. We held a virtual workshop 
in July 2023 to promote and discuss 
plan implementation with the Reddish 
Egret International Working Group. Also 
presented the plan at the Gulf of Mexico 
Alliance All-Hands Meeting in Austin, Texas, 
in June 2023.

NETWORK

Documents review

T-005  Complete Strategic Review of Heron 
Specialist Group governance and opera-
tions. (KSR 2)

Review and strengthen governance and 
operating principles of Specialist Group. 
Status: Ongoing.

Result description: A completed review 
with HSG membership on governance and 
operating principles was achieved. We 
are using the listserv herons@freelists.
org for communication as well as member-
ship commission and IUCN Engage. Chip 
Weseloh and Katsutoshi Matsunaga are 




