
   

 

 
 

 
 

BLUE TOURISM INITIATIVE 
  

Call for Projects 

Small Grants towards Sustainable Blue Tourism in Lebanon MPAs 

IUCN Centre for Mediterranean Cooperation 

    
Introduction 

The Blue Tourism Initiative (BTI) 

https://bluetourisminitiative.org/


   

 

 
 

 

1. Eligibility criteria for the call for projects 

The grantees will be Lebanese organisations that must fulfil the following requirements: 

 A legal status recognised by the national authorities that enables them to receive grants from 

IUCN. The selected recipients will need to undergo a due diligence process. The requirements 

can be found here. 

 For the PINR and TCNR sites, proponents must have a formal role in the management of the 

protected areas, either as statutory site managers, having an agreement with the managing 

authority (e.g. co-management agreement), or providing an endorsement letter from the 

protected area management body.  

 Previous experience in project and initiative implementation in Tyre Coast Nature Reserve, Palm 

Island Nature Reserve or Anfeh Salt Pans, including ecosystem and biodiversity threats, 

dynamics, touristic pressure, and socio-economic context. 

 Experience in natural resource management, sustainable tourism initiatives, awareness and 
capacity-building activities.  

 Strong relationship with tourism stakeholders at the local level to support the implementation of 
the activities.  

 Capacity to operate in written and oral English for coordination and reporting purposes. 

 Capacity to implement the project proposal between September 2024 and December 2025 (with 
some events to be extended until March 2026). 

 IUCN member organisations will be positively evaluated.  
 

1.1 Objectives of the project proposals 

o r

https://www.iucn.org/sites/default/files/2023-01/due-diligence-screening-questionnaire_0.docx


https://www.enicbcmed.eu/sites/default/files/2024-04/A%203.4.2%20Operation%20plan-MedArtSal-FINAL.pdf
https://www.enicbcmed.eu/sites/default/files/2024-04/A%203.4.2%20Operation%20plan-MedArtSal-FINAL.pdf




   

 

 
 

Pilot site Specific objectives Max. budget 
available 

TOURISM OFFER DIVERSIFICATION AND LOCAL COMMUNITIES: To support the 
promotion of the natural and cultural values of the site, fostering a sustainable 
tourism offer built in and around the PINR that provides positive impacts to the 
local community (inc. SMEs) and conservation:  

 Support the marketing and improve market access (B2B) for new/improved 



   

 

 
 

Pilot site Specific objectives Max. budget 
available 

sales (small bags of salt, salt-based products, awareness of the historical 
importance of the salt pans, etc.).  

 Promote Anfeh and its salt pans, sustainable tourism of natural attractions (the 
only salt pans in the country) and cultural attractions (cultural heritage of 
Anfeh and its culinary specialities, panoramic tours of the city landscape and 
olive groves), implemented by the local community, with tourist activities like 
water sports, gastronomy, religious tourism, accommodation, etc. 

 

 

In addition to these pilot-specific objectives, the grant recipients will be required to: 

- Participate in a capacity-building workshop focused on fundraising for sustainable blue tourism 
projects and programmes. Participants must then implement the abilities they learn and actively 
look for funding opportunities as part of the implementation of the project. The workshop will be 
provided by the BTI lead partners and supported by a field consultant. 

- Support the organization, together with the IUCN-Med consultant, of a meeting in Lebanon with 
key stakeholders to gather feedback about the achievements of the pilot tests and identify, 
together with the stakeholders, the lessons learned and suggestions for replication and scaling up. 

Please note: For the project implementation, capacity-building workshop and stakeholders meeting, 
consider the engagement of relevant stakeholders in the country



   

 

 
 

 

3.1 Rejection Criteria 
- Non-eligibility of the activities planned in relation to the programme objectives (see table in 

Chapter 1.1). 
- Amount of grant requested in excess of the thresholds indicated in the table in Chapter 1.1 for each 

pilot site. 
- 

https://www.iucn.org/sites/default/files/2023-01/due-diligence-screening-questionnaire_0.docx
mailto:rosario.galan@iucn.org
mailto:arnau.teixidor@iucn.org

