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Hosting IUCN Leaders Forum 2026 
Statement of Requirements 

The Statement of Requirements provided below sets out the necessary needs and guidelines for 
national or subnational entities, convention bureaux, and conference venues that are interested 
in hosting the IUCN Leaders Forum in 2026. This document serves as a crucial guide for potential 
hosts, as it details the essential requirements that must be met to be considered in the selection 

process. 
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Attendees 
The IUCN Leaders Forum convenes government leaders at the highest level (both national and 
subnational), business and finance executives, Heads of International Organisations (GEF, Green 
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Requirements 
 

Venue Requirements 
The venue must have the capacity to accommodate between 300 and 500 participants and 
provide adequate rooms and facilities for the 2.5--

https://iucnleadersforum.org/
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¶ Gender mainstreaming strategy for IUCN events & Annex 1 
The Host is expected to support these efforts and ensure that all stakeholders involved in 
the preparations and operation of the Congress adhere to them. 

In addition, IUCN applies the following policies and principles to all its operations, including 
the organisation of the Forum: 

¶ IUCN Anti-fraud policy 

¶ IUCN Code of Conduct 

¶ IUCN Data protection policy 

¶ IUCN Operational Guidelines for Business Engagement 

¶ IUCN Procurement Policy  
 

g) Proposal strategic value: the proposal should demonstrate the strategic value for IUCN to 
select the proposal (accordance with international agenda, Indigenous People and Local 
Communities representation, Youth Engagement, critical location for conservation actions, 
business engagement, access to sponsorship opportunities, etc.). 

h) Quality of the submission: 
Alignment with the submission requirements, and clarity for ease of review by the IUCN 
Evaluation Panel. In this sense, IUCN will evaluate whether or not the information has been 
provided and, separately, the quality of the submission. 
 

Sustainable Event Management System  
IUCN is seeking a candidate who is committed to sustainability and is willing to cover the cost of 
setting up a sustainable event management system. The ideal candidate will take active steps to 
implement sustainable event solutions and may pursue a sustainable event certification from a 
recognised national or international standard (i.e ISO 20121). In the event that the candidate 
chooses to pursue certification, the candidate will be responsible to select and cover the expenses 
for an expert to establish and implement the standard management system, as well as a qualified 
entity to carry out an independent third-party verification, if applicable. The candidate will be 
requested to seek IUCN’s approval before pursuing any certification.  

To ensure that best standard practices are aligned across IUCN events, IUCN is currently 
developing a best-in-class global events sustainability policy. This policy will provide a 

https://iucnleadersforum.org/
http://www.iucncongress2020.org/files/iucn_staff/pages/gender_mainstreaming_strategy_for_iucn_events_v1.0_and_annex_1.pdf
/sites/default/files/2023-11/iucn_anti-fraud_and_anti-corruption_policy.pdf
/sites/default/files/2023-11/iucn_anti-fraud_and_anti-corruption_policy.pdf
/sites/default/files/2023-11/code_of_conduct_and_professional_ethics.pdf
/sites/default/files/2023-11/code_of_conduct_and_professional_ethics.pdf
https://www.iucn.org/sites/dev/files/iucn_data_protection_policy.pdf
https://portals.iucn.org/library/sites/library/files/documents/Rep-2012-001.pdf
/sites/default/files/2022-07/procurement_policy_and_procedure_v_2_0.pdf
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Submission of a proposal  
 

General 
IUCN is not bound in any way to enter into 

https://iucnleadersforum.org/
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Bidding Process Timeline 
7 June 2024 Announcement of the Bidding Process 

15 August 2024 Deadline for submission of questions 
22 August 2024 Planned publication of responses to questions 

30 September 2024 
Deadline for submission of Proposals to IUCN (“Submission 
Deadline”) 

04 November 2024  Technical analysis of shortlisted proposals 
November to 

December 2024 Site Inspections 
06 January 2025 Final review and analysis of the proposals by IUCN evaluation panel 
16 January 2025 Confirmation of the successful host city for the Leaders Forum 2024  

 
Queries can be submitted to IUCNLeadersForum@iucn.org.  

https://iucnleadersforum.org/
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Annexes 

Annex 1 – Minimum Venue Requirements 
 

Exclusive Area / Level  
Rooms fully equipped 

Capacity Setup 

https://iucnleadersforum.org/
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