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4.2. Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject heading of 
the email shall be [RfP Reference – bidder name]. The bidder name is the name of the 
company/organisation on whose behalf you are submitting the Proposal, or your own surname if you 
are bidding as a self-employed consultant. Your Proposal must be submitted in PDF format. You may 
submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached files are too large to suit a 
single email transmission. You may not submit your Proposal by uploading it to a file-sharing tool. 

4.3. Technical Proposal 

The Technical Proposal must address each of the criteria stated below explicitly and separately, 
quoting the relevant criteria reference number (left-hand column). 

Proposals in any other format will significantly increase the time it takes to evaluate, and such 
Proposals may therefore be rejected at IUCN’s discretion. 

Where CVs are requested, these must be of the individuals who will actually carry out the work 
specified. The individuals you put forward may only be substituted with IUCN’s approval. 

IUCN will evaluate Technical Proposals with regards to each of the following criteria and their relative 
importance: 

 Description Information to provide Relative 
weight 
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4.4.1. The Financial Proposal must be a fixed and firm price for the provision of the goods/services 
stated in the RfP in their entirety. 

4.4.2. Prices include all costs 

Submitted rates and prices are deemed to include all costs, insurances, taxes, fees, expenses, 
liabilities, obligations, risk and other things necessary for the performance of the Terms of 
Reference or Specification of Requirements. IUCN will not accept charges beyond those 
clearly stated in the Financial Proposal. This includes applicable withholding taxes and similar. 
It is your responsibility to determine whether such taxes apply to your organisation and to 
include them in your Financial Proposal. 

4.4.3. Currency of proposed rates and prices 

All rates and prices submitted by Proposers shall be in Euro. 

 

4.5. Additional information not requested by IUCN should not be included in your Proposal and will not be 
considered in the evaluation. 

4.6. Your Proposal must remain valid and capable of acceptance by IUCN for a period of 90 calendar days 
following the submission deadline. 

4.7. Withdrawals and Changes 

You may freely withdraw or change your Proposal at any time prior to the submission deadline by 
written notice to the IUCN Contact. However, in order to reduce the risk of fraud, no changes or 
withdrawals will be accepted after the submission deadline. 

5. EVALUATION OF PROPOSALS 

5.1. Completeness 

IUCN will firstly check your Proposal for completeness. Incomplete Proposals will not be considered 
further. 

5.2. Technical Evaluation 

5.2.1. Scoring Method 

Your Proposal will be assigned a score from 0 to 10 for each of the technical evaluation criteria, 
such that ‘0’ is low and ‘10’ is high. 

5.2.2. Minimum Quality Thresholds 

Proposals that receive a score of ‘0’ for any of the criteria will not be considered further. 

5.2.3. Technical Score 

Your score for each technical evaluation criterion will be multiplied with the respective relative 
weight (see Section 4.3) and these weighted scores added together to give your Proposal’s 
overall technical score. 

5.3. Financial Evaluation and Financial Scores 

The financial evaluation will be based upon the full total price you submit. Your Financial Proposal will 
receive a score calculated by dividing the lowest Financial Proposal that has passed the minimum 
quality thresholds by the total price of your Financial Proposal. 

Thus, for example, if your Financial Proposal is for a total of CHF 100 and the lowest Financial Proposal 
is CHF 80, you will receive a financial score of 80/100 = 80% 
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5.4. Total Score 

Your Proposal
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Donor reference: Fonds Français pour l'Environnement Mondial - FFEM 

About the consultancy 

The accumulation of plastic pollution in the environment is one of the greatest threats to ecosystems. Global 

plastic production has increased over the past 50 years, exceeding 300 million tonnes in 2015, and is expected 

to quadruple by 2050. In addition to the problem posed by the manufacture of plastic, which contributes to 

the depletion of a finite resource and to global warming, it is estimated that more than one in three pieces of 

plastic waste ends up in the environment. In total, more than 8 million tonnes a year are dumped into the 

ocean. Once in the ocean, plastic and the toxic compounds it contains are the source of a wide range of 

ecological, economic, health and social impacts that are emerging as a major challenge requiring an urgent 

and integrated response. 

 
Project summary 

The project aims to reduce plastic pollution in the Mediterranean by supporting Mediterranean stakeholders, 

facilitating the sharing of experience within this network of stakeholders, and implementing pilot actions in 

two targeted regions with distinct characteristics. The tools and solutions developed as part of the pilot actions 

will be widely shared within the BeMed network of stakeholders to enable them to be replicated in similar 

areas. 

 

Description of the Assignment 

To develop a state of the art that will be based on an analysis of documents available to the public (academic 

publications, strategies, project reports, etc.) as well as on consultations with key stakeholders in 

environmental protection, the fight against plastic pollution and waste management. 

 

In Albania, the commitment of the Ministry of Tourism and the Environment and the Ministry of Energy and 

Infrastructure will support the state-of-the-art. 

Once the data has been collected and consolidated, a workshop will be organised with scientists, academics, 
and local and national stakeholders to pass on the conclusions of the report, gather feedback and ensure that 
the diagnosis is taken on board by stakeholders in Albania. In particular, local, and national authorities will be 
encouraged to use the consolidated data as food for thought when it comes to implementing concrete 
measures in their waste management action plans. 

The specific objective of the consultation is: 

Carry out a state of the art of scientific studies and ongoing projects on plastic pollution and waste 
management in Albania to understand the level of existing knowledge production and possible synergies. A 
workshop bringing together the relevant stakeholders will be held to compare the results.   

Methodology 

The Consultant will propose and discuss with IUCN Centre for Mediterranean Cooperation (henceforth IUCN 
Med) a specific methodology for the development of each phase of the work, based on the main deliverables 
presented below and the overall objective of the consultation. 

The work should include consultations with IUCN Med staff and with external stakeholders in Albania. 
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Skills and Experience 

IUCN Med is looking for a Consultant or team of Consultants specialising in plastic waste management in the 

Mediterranean basin. Given the scope of the work and the short deadlines, it is envisaged that individual 

consultants can team up with other experts to ensure that the team has: 

- In-depth knowledge of the subjects in the field of work in the Albanian context; 

- A perfect command of Albanian and English.  

Consultants are expected to work closely with IUCN Med. 

 

Maximum budget available 

The maximum budget available for this assignment is 15000euros (all taxes included) 

 

Supervision and coordination 

The consultant will work under the supervision of Mercedes Muñoz Cañas, Nature Conservation and Food 

System Programme Manager at IUCN Centre for Mediterranean Cooperation (IUCN-Med) and Dario Pollicino, 

Nature Conservation and Food System Programme Assistant at IUCN-Med. All final decisions regarding the 

successful delivery and quality of all deliverables will be made by IUCN-Med. The outline of all deliverables 

should be agreed with IUCN-Med team ahead of time. Consultants should include and allocate in their planning 

sufficient time for discussion before starting each deliverable 12(m)6(T
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Attachment 2 Declaration of undertaking 

I, the undersigned, hereby confirm that I am self-employed and able to provide the service independent of 

any organisation or other legal entity. 

Full name (as in passport): 

Home or Office (please delete as appropriate) Address (incl. country): 

I hereby authorise IUCN to store and use the information included in the attached Proposal for the purpose of 
evaluating Proposals and selecting the Proposal IUCN deems the most favourable, including Personal Data as 
defined by the European Union’s General Data Protection Regulation (GDPR). I acknowledge that IUCN is 
required to retain my Proposal in its entirety for 10 years after then end of the resulting contract and make 
this available to internal and external auditors and donors as and when reasonably requested. 
 
I further confirm that the following statements are correct: 
 

1. I am legally registered as self-employed in accordance with all applicable laws. 

2. I am fully compliant with all my tax and social security obligations. 

3. I am free of any real or perceived conflicts of interest with regards to IUCN and its Mission. 

4. 
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Attachment 3 Contract Template 

 

CONTRACT REFERENCE NUMBER  

PROJECT NUMBER  

AWARD NUMBER  
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5. REMUNERATION 

5.1 As full remuneration for the services performed under the terms of this Agreement, IUCN shall pay the 
Consultant a fixed and firm lump sum of [currency/amount in numbers (amount spelled out in letters)] (“the 
Remuneration”) based on [number of days] days of work at a daily rate of [daily rate] as follows:  
 
5.1.1 A first instalment of [currency/amount in numbers (amount spelled out in letters)] corresponding to 
30% of the Remuneration upon receipt of a signed copy of this Agreement together with a first invoice; 
 
5.1.2 A second instalment of [currency/amount in numbers (amount spelled out in letters)] corresponding 
to 30% of the Remuneration upon delivery and IUCN written acceptance of [please indicate what 
task(s)/deliverable(s) will trigger payment] and presentation of the corresponding invoice; and 
 
5.1.3 A third and last instalment of [currency/amount in numbers (amount spelled out in letters)] 
corresponding to remaining 40% of the Remuneration upon satisfactory and timely completion and IUCN 
written acceptance of all Services as specified in Annex I.  The final invoice must be submitted no later than 
[insert the no. of days e.g. 30 days] after IUCN’s written acceptance of all Services or after the contract end 
date whichever is later. 
 
5.2 The Consultant must submit a valid invoice quoting the Contract Reference Number and number of the 
instalment for each payment to be made. 
 
5.3 If the tasks defined in the Agreement are not fulfilled to the satisfaction of IUCN within the requested 
 

 



IUCN: Request for Proposals            Page 14 of 24 

7. CONSULTANT’S WARRANTIES AND UNDERTAKINGS 

7.1 
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9. PROPERTY OF RESULTS 

All notes, memoranda, correspondence, records, documents and other tangible items made by the Consultant in 
the course of providing the Services will be and remain at all times the property of IUCN. At any time, even 
after the termination of this Agreement, the Consultant shall, upon request, promptly deliver to IUCN all such 
tangible items which are in his/her possession or under his/her control and relate to IUCN, its business affairs 
and clients and/or the Services. 

10. INTELLECTUAL PROPERTY 

10.1 Intellectual Property rights are any and all rights and prerogatives, registered or not, arising from the 
Swiss and international legislation on the protection of notably patents, design, trademark, as well as know-
how and trade secrets. 
 
10.2 Pre-existing Intellectual Property (“Pre-existing Rights”) of a Party means any rights, title and interests 
in, to and under any and Intellectual Property that have been conceived or developed by such Party prior to 
the Effective Date or that is conceived or developed by such a Party at any time wholly independently of the 
implementation of this Agreement. Subject to the rights and licenses expressly granted under this Agreement, 
each Party shall retain ownership of its Pre-existing Rights. The Consultant hereby grants to IUCN a non-
exclusive, worldwide, perpetual, royalty free, sub-licensable license to use Pre-existing Rights incorporated in 
the Services. The Consultant shall ensure that it has obtained all the rights to use any Pre-existing Rights 
belonging to third parties that are necessary to implement this Agreement. 
 
10.3 All Intellectual Property rights, including copyright, in the Services produced under this Agreement are 
vested in IUCN and the Consultant hereby assigns and agrees to assign to IUCN, with full title guarantee, all 
rights in and to any Intellectual Property resulting from the implementation of this Agreement for the full 
duration of such rights, including, without any limitations, the right to use, publish, license, translate, sell or 
distribute, privately or publicly, any item or part thereof wherever in the world enforceable.  
 
10.4 The Consultant confirms that IUCN shall have all rights of development, manufacture, promotion, 
distribution and exploitation in relation to the projects undertaken and products developed in the course of 
the provisions of the Services and the Intellectual Property created or arising from the provision of the Services. 
 
10.5 Neither Party shall have the right to use the other Party’s name, logo and/or other trademarks in any 
medium and for whatever purpose without the other Party’s prior written consent in each instance of use.   

11. LIABILITY AND INDEMNITY 

11.1 The Consultant agrees to indemnify and hold IUCN harmless from any and all losses and damages that 
IUCN may incur as a result of Consultant’s actions or omissions in rendering the Services or the breach of any 
of the Consultant’s obligations contained in this Agreement. 

12. COMMUNICATION AND NOTICES 

All correspondence and notices in connection with the implementation of this Agreement must be directed as 
follows:  
 

IUCN Contact Person Consultant Contact Details 
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[name] 
[title] 
[name of IUCN Programme/Office] 
[address] 
[phone] 
[email] 

[name] 
[title] 
[name of IUCN Programme/Office] 
[address] 
[phone] 
[email] 
 

 
In case the Contact Person is being changed, the authorized representative of each Party shall notify the other 
Party in writing (email accepted). 

13. ETHICS, FRAUD AND CORRUPTION  

13.1 The Consultant 

https://www.iucn.org/downloads/code_of_conduct_and_professional_ethics.pdf
https://www.iucn.org/downloads/anti_fraud_policy.pdf
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iii.has engaged in illegal acts, including, without limitation fraudulent or corrupt actions as defined in Code of 
Conduct and Professional Ethics for the Secretariat and IUCN's Anti-fraud Policy (hereafter referred to as a 
“Fraud”); 

 
16.1.2 If it is determined that the Consultant has committed Fraud in competing for or in the performance of 
this Agreement, all expenditures incurred under this Agreement shall be undue and the Consultant shall 
promptly reimburse IUCN for all expenditures incurred in the performance of this Agreement. 
 
16.2 Termination for lack of Donor funds 
 
IUCN shall have the right to terminate this Agreement with immediate effect and without any liability for 
damages to the Consultant in case the agreement between IUCN and the Donor is terminated and/or the 
Remuneration funds become unavailable to IUCN. 
 
16.3 Termination for force majeure 
 
16.3.1 The performance of this Agreement by either Party is subject to acts of God, war, government 
regulations, epidemics, pandemics, disaster, strikes (excluding strikes of respective Parties’ personnel), civil 
disorders, curtailment of transportation facilities, or other emergencies making it illegal or impossible for 
either Party to perform its obligations (“Force Majeure Event”). The Party subject to a Force Majeure Event 
shall promptly notify the other Party of the occurrence and particulars of such Force Majeure Event, including 
how it impacts the performance of its obligations under this Agreement. The Party so affected shall use diligent 
efforts to avoid or remove such causes of non or delayed performance as soon as is reasonably practicable.  
 
16.3.2 This Agreement may be terminated unilaterally without compensation for any one or more of the 
foregoing reasons by written notice from one Party to the other. 
 
16.3.3 Notwithstanding the above, the Parties may agree to a suspension or an extension of the Agreement 
as deemed appropriate. Upon termination of the Force Majeure Event, the performance of the suspended 
Services shall without delay recommence.  
 
16.3.4 The Party subject to the Force Majeure Event shall not be liable to the other Party for any damages 
arising out of or relating to the suspension or termination of Services by reason of the occurrence of a Force 
Majeure Event, provided such Party complies with all the requirements under this article 16.3. 
 
16.4  Effects of Termination 
 
In the event of termination under this clause, IUCN shall pay the Consultant any outstanding Remuneration in 
respect of Services performed by the Consultant up until the effective date of termination, it being understood 
that the total amount payable by IUCN to the Consultant shall not exceed the Remuneration stated in article 
5 of the Agreement. The Consultant shall within thirty (30) days of termination, and at IUCN’s request: 
 
16.4.1 to the extent possible, complete the Services subject to the Remuneration made available until the 
date of termination and stop all ongoing activities;  
 
16.4.2 refund to IUCN any advance payments received in excess of the total expenditure incurred as 
evidenced in the invoices submitted to IUCN,  
 
16.4.3  reimburse IUCN for any expenditures made in breach of the terms of this Agreement; and 
 



IUCN: Request for Proposals            Page 19 of 24 

16.4.4 submit final technical and financial reports and any other materials, deliverables, works or other 
outputs created as at the date of termination under this Agreement. 

17. APPLICABLE LAW AND DISPUTE RESOLUTION 

17.1 The performance and interpretation of this Agreement will be subject exclusively to the laws of 
Switzerland, excluding its conflict of laws principles. 
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ANNEX to the CONTRACT - Statement of Integrity, Eligibility and Environmental and Social 
Responsibility  
 
Reference name of the bid or proposal: _________________________________ (The "Contract") 
To: ______________________________________________(The "Contracting Authority") 
 
1. We recognise and accept that Agence Française de Développement ("AFD") only finances projects 
of the Contracting Authority subject to its own conditions which are set out in the Financing 
Agreement which benefits directly or indirectly to the Contracting Authority. As a matter of 
consequence, no legal relationship exists between AFD and our company, our joint venture or our 
suppliers, contractors, subcontractors, consultants or subconsultants. The Contracting Authority 
retains exclusive responsibility for the preparation and implementation of the procurement process 
and performance of the contract. The Contracting Authority means the Purchaser, the Employer, the 
Client, as the case may be, for the procurement of goods, works, plants, consulting services or non-
consulting services. 
 
2. We hereby certify that neither we nor any other member of our joint venture or any of our 
suppliers, contractors, subcontractors, consultants or subconsultants are in any of the following 
situations:  
 

2.1) Being bankrupt, wound up or ceasing our activities, having our activities administered by 
the courts, having entered into receivership, reorganisation or being in any analogous 
situation arising from any similar procedure; 
 
2.2) Having been: 
 

a. convicted within the past five years by a court decision, which has the force of res 
judicata in the country where the Contract is implemented, of fraud, corruption or of 
any other offense committed during a procurement process or performance of a 
contract (in the event of such conviction, you may attach to this Statement of Integrity 
supporting information showing that this conviction is not relevant in the context of 
this Contract); 
 
b. subject to an administrative sanction within the past five years by the European 
Union or by the competent authorities of the country where we are constituted, for 
fraud, corruption or for any other offense committed during a procurement process 
or performance of a contract (in the event of such sanction, you may attach to this 
Statement of Integrity supporting information showing that this sanction is not 
relevant in the context of this Contract); 
 
c. convicted within the past five years by a court decision, which has the force of res 
judicata, of fraud, corruption or of any other offense committed during the 
procurement process or performance of an AFD-financed contract; 
 








