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o Configuration tweaking  

o Performance optimizations 

o Server monitoring 

The scope of work is expected to evolve as the internal and external needs evolve.  

 

Output of the RfP 

The goal of this RfP is to identify a suitable vendor for a long-term partnership with IUCN 

and the Union Applications Team. This RfP will not result in signing a single consultancy 

agreement with a specific scope, but rather it will serve to allow to signing multiple 

consultancy agreements, each with its specific scope, on a per-need basis. 

 

Evaluation 

Since this is an RfP for a master agreement and not for a specific project with a specific 

scope, the contenders will be evaluated on their track record of relevant competencies for 

the presented scope of work and expertise on the relevant technologies. 

Contenders are expected to present the core team including relevant competencies and 

experiences.  

Contenders are expected to demonstrate their ability to work with complex structures with 

multiple stakeholders like IUCN and with complex systems with hundreds of thousands 

records by presenting their record of working with similar clients / in similar situations. 

Contenders are expected to present their preferred project management strategy, including 

collaboration tools and methodology, both for support and maintenance as well as a for 

development project. 

 



IUCN reserves the right to request more information from the contenders including via a 

scheduled interview. 


