Situation Analysis for vulture conservation in SADC countries
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South Africa Office, BIOPAMA Project
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Request for Proposals (RfP) for development of a SADC Vulture
Conservation Strategy
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e Technical Proposal (see Section 4.4 below)
e Financial Proposal (see Section 4.5 below)

Proposals must be prepared in English.

4.2.  Your Proposal must be submitted by email to the IUCN Contact (see Section 2). The subject
heading of the email shall be [RfP Reference “ bidder name]. The bidder name is the name of
the company/organisation on whose behalf you are submitting the Proposal, or your own
surname if you are bidding as a self-employed consultant. Your Proposal must be submitted
in PDF format. You may submit multiple emails suitably annotated, e.g. Email 1 of 3, if attached
files are too large to suit a single email transmission. You may not submit your Proposal by

uploading it to a file-sharing tool.
IMPORTANT: Submitted documents
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1. Concept and methodology
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About SADC

IUCN: Request for Proposals Page 9 of 13






Situation Analysis for vulture conservation in SADC countries

Secretariat, IUCN, and BirdLife
International

3. Questions/survey
and stakeholder
identification

- ldentify key information still needed
from SADC Member States and other
stakeholders to inform the content for
each section of the strategy (gaps
identified after drafting a strategy

structure based on the
recommendations of the Situation
Analysis)

- ldentify key stakeholders that can
provide this information (stakeholder
analysis). SADC Secretariat will
provide introductions and support
engagements with Member States,
IUCN and Birdlife will support
engagement with civil society
partners.

- Draft relevant questionnaires and/or
stakeholder surveys to solicit
information to fill the gaps

7 February 2025

4. SADC Vulture
Conservation
Strategy ~ first draft

- Conduct virtual stakeholder
engagements with Member States,
non-governmental organizations and
any other relevant institutions
involved in vulture-conservation
related activities on these key gaps,
as relevant (option to host a virtual
consultation with all Members States
in February 2025, in addition to
bilateral engagements)

- Produce the first draft strategy
document by 28 February 2025 for
review by the SADC/IUCN/BLI
technical team ahead of the
discussion in the Technical Working
Group meeting on 12/13 March 2025

28 February 2025

5. Present the The first draft document will be 15 March 2025
strategy to Member | presented to SADC Member States for
States comment at the Technical Working
Group meeting in March 2025.
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6. Produce the final | - Capture inputs and feedback from | 30 April 2025
draft document for TWG for input into the final draft of

validation by SADC the SADC Vulture Strategy

Member States - Follow up on any key information still

required in the strategy

- Conduct any final virtual engagements
with relevant stakeholders based on
feedback from TWG

- Finalise the draft strategy for
validation by the SADC Member

States
7. Presentation of The consultant will present the final draft | 31 May 2025
final strategy in a virtual validation meeting with SADC
Member States

Payment Schedule

The Timetable below summarises the chronological order of deliverables and indicates
milestones at which IUCN will pay the Consultant.

Deliverable Milestone payment
31 January 2025: Inception report and workplan 20%
15 March 2025: Presentation of first draft strategy 40%
31 May 2025: Submission on final strategy 40%

Skills and Experience
The consultant must have the following skills, education and experience as a minimum:

e Arelevant tertiary qualification in Natural Resources Management or related field, and
an MSc would be an advantage

e Experience in producing biodiversity and wildlife conservation strategies, especially for
the SADC region

e Experience in engaging with governments in the SADC region, in particular on species
conservation would be a distinct advantage

e Extensive experience in conservation, especially vulture conservation, preferably in the
southern African region

e Experience in organising and collating inputs from diverse sources into a coherent and
clear report

e Excellent report writing skills
e Excellent stakeholder engagement skills especially community engagement
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Supervision and coordinaton
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