


“Your	proposal	is	
innovative.	
Unfortunately	we	
won’t	be	able	to	use	it	
because	we’ve	never	
tried	something	like	
this	before.”



• Step 1: Read the Call

• Your strategy 
and need

• Your capacity

Donor strategy 
and need

Check Eligibility
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Call for Letters of Inquiry, Indo-Burma Hotspot 
Small Grants 

 
 
Countries: Cambodia, China, Lao PDR, Myanmar, Thailand and Vietnam 
Deadline: Wednesday 17 August 2016 
Eligible Strategic Directions: 4 or 8 (you must choose only one) 
Small grant (d$20,000) Letters of Inquiry only. Submit by email to CEPF-Indoburma@iucn.org 
 
 
The Critical Ecosystem Partnership Fund (CEPF) is designed to safeguard Earth’s biologically richest and 
most threatened regions, known as biodiversity hotspots. CEPF is a joint initiative of l’Agence Française 
de Développement, Conservation International, 

 



• Step 1: Read the Call
• Step 2: Consult your Idea with Others
• Step 3: Situation Analysis

What is 
the 

problem

What
caused 

the 
problem

What is 
the 

solution
Be Specific



• Step 1: Read the Call
• Step 2: Consult your Idea with Others
• Step 3: Situation Analysis
• Step 4: Logframe / Theory of Change

Activities

•Conduct	
consultation	
meetings	to	
discuss	
process

•Conduct	
participatory	
land	use
surveys

Outputs

•Participatory	
process	
agreed	upon	
by	both	
parties

• Survey	
results	
available

Objectives

•





Start writing…

Be clear and concise








