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PREFACE 

 
The Ganges-Brahmaputra-Meghna (GBM) is a transboundary river system spanning five 

countries: Bangladesh, Bhutan, China, India, and Nepal. Water resource management in the 

GBM region faces many challenges, stemming from its diverse socio-political and ecological 

context, as well as the absence of regional basin level approaches

https://asiafoundation.org/where-we-work/india/
https://asiafoundation.org/where-we-work/india/
https://asiafoundation.org/where-we-work/india/
https://www.oxfamnovib.nl/donors-partners/about-oxfam/projects-and-programs/trosa
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1   GOVERNMENT PERSPECTIVES ON EXISTING AND POTENTIAL ROLES OF CSOS 
 
 
1.1 POLICY AND 
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1.3 CAPACITY-BUILDING 

 
Capacity-building was seen as a major
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needs are fulfilled. However, one respondent felt that CSO evaluation of government projects could not 

be absolute, although their feedback would be valuable for the government to consider. 

 

 
1.7 TRANSBOUNDARY COOPERATION 

 
Governments face a range of political and diplomatic limitations when engaging in transboundary 

issues. It was acknowledged that, in some instances, CSOs can work more effectively beyond borders, 

through the use of more informal cooperation mechanisms. They can create awareness among 

governments about the activities of CSOs in other countries and the challenges faced by local 

communities. In theory, this should enable CSOs to fill important gaps in government-led work and to 

trigger new and innovative processes for effective government cooperation on transboundary issues. 

In this regard, CSOs are seen as an interesting potential agent of change on transboundary processes, 

enabling fair identification of transboundary problems, providing analysis for  best solutions and 

advocating for implementation. 

 
The ability of CSOs to look at issues from a basin or ecosystem perspective, and to engage in 

transboundary research and data sharing, was highlighted. CSO research programmes and their 

interactions with other CSOs and communities on the other side of the border lead to data generation, 

the identification of key transboundary issues, and to the design of solutions. 

 
CSOs play a key role in demonstrating the need for, and the benefits of, transboundary cooperation, 

through the work they carry out at local level on issues such as fisheries, navigation, biodiversity 

conservation and
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2 SUMMARY OF MAIN RISKS AND CHALLENGES OF WORKING WITH CSOS 

 
The main issues identified by participants, underpinning their involvement and engagement with CSOs, 

were categorised as follows: 

 
Capacity - Data Generation and Use: 

Capacity-building and the development of knowledge and research were seen as core areas of work 

for CSOs (see 3.2 and 3.3). However, significant concerns were raised by interviewees about the 

credibility of the knowledge produced and the capacity of CSOs to tackle complex water governance 

issues through research and training. The acceptability of CSO-generated data was generally seen as 

low by government interviewees. This represents a major barrier to the effective contribution of CSOs 

to major policy or planning exercises on water. 

 
Advocacy vs activism: 

The role of CSOs in alerting authorities to new issues, identifying new pathways and providing new 

thinking emerged clearly during the 
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3.2 FUNDING PRIORITIES AND STRATEGIES 
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and CSOs would benefit both groups and lead to enhanced results at all levels and impactful scaling 

up. 

 
 These programmes could create and support interface between governments and CSOs at all 

levels, through the development of institutionalised platforms and forums. This should go along with 

the development of guidelines for cooperation, establishing clear methodologies for joint working. 

Furthermore, it was suggested that adoption of good governance practices by CSOs, such as 

transparency and sharing of performance evaluation reports on CSO project and activities, would 

help strengthen trust and programmatic engagement between government and CSOs. 

 
 Programmes of work could also support joint 

 

platforms

 enhanced
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4. Please provide some examples of existing platforms, mechanisms or processes linked to 

governance of shared water resources where CSO engagement is possible. Do you feel 

CSOs could contribute to transboundary dialogue mechanisms? 

 

5. What 
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Annex 2: List of Organisation Surveyed 
 

 
S/ 

No 

Organisation Name Country 

1 Ministry of Water Resources (MoWR) Bangladesh 

2 Department of Bangladesh Haor and Wetland Development (DoBHWD)  

3 Agriculture, Water & Environment Division, Department of Bangladesh 

Haor and Wetland Development (DoBHWD) 

 

4 Joint Rivers Commission Bangladesh (JRCB)  

5 Environment, Forest and Fishery Section, Water Resources Planning 

Organization (WARPO) 

 

6 Bangladesh Water Development Board (BWDB)  

7 Flood Forecasting and Warning Centre (FFWC), BWDB  

8 Dhaka Laboratory, Department of Environment (DoE)  

9 Bangladesh Inland Water Transport Authority (BIWTA)  

10 International Cooperation Center, National Forestry and Grassland 

Administration (NFGA) 

China 

11 Wetland Department, National Forestry and Grassland Administration 

(NFGA) 

 

12 China- ASEAN Environmental Cooperation Center, Ministry of Ecology and 

Environment (MEE) 

 

13 China- ASEAN Environmental Cooperation Center, Ministry of Ecology and 

Environment (MEE) 

 

14 China Association for NGO Cooperation (CANGO) under Ministry of 

Commerce (MOC) 

 

15 PowerChina, State-owned Assets Supervision and Administration 

Commission of the State Council (SASAC) 

 

16 China Three Gorges Corporation (SASAC)  

17 Division Head, Ministry of Transport (MOT)  

18 Navigation Bureau, Ministry of Transport (MOT)  

19 Chinese Academy for Environmental Planning, Ministry of Ecology and 

Environment (MEE) 

 

20 Lancang - Mekong Water Resources Cooperation Center, Ministry of Water 

Resources (MWR) 
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21 South China Environmental Research 
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48 Ministry of Physical Infrastructure Development – Province 7  

49 Bhimdutta Municipality- Province 7  

50 Department of Irrigation (DOI), Ministry of Irrigation  

51 Department of Water Induced Division Management (DWIDM), Ministry of 

Water Resources 

 

52 Department of Hydrology and Meteorology (DHM), Ministry of Energy, 

Water Resources and Irrigation 

 

53 President Chure Conservation Programme (MoFE)  

54 Department of Forest and Soil Conservation (DoFSC)  

55 National Planning Commission (NPC) of Nepal  

56 Kathmandu University  

57 Tribhuvan University  

   



 

Annex 3: List of IUCN Staff: Interviewers and Report Drafting Team 
 

 

Interviewers and Report Drafting Team 

Title Name Position Country Email ID 

Ms Anu Adhikari Programme 
Officer, Climate 
Change, Gender & 
Social Inclusion 

IUCN Nepal Anu.ADHIKARI@iucn.org 

Ms Anushree 
Bhattacharjee 

Programme 
Officer – Forest 
Landscape 
Restoration 

IUCN India anushree.bhattacharjee@iucn.org 

Ms Archana 
Chaterjee 

Mangroves for the 
Future National 
Coordinator (India) 

IUCN India archana.chatterjee@iucn.org 

Mr Cheng Zhang Programme 
Manager 

IUCN South 
China Office 

Cheng.ZHANG@iucn.org 

Dr Haseeb 
Irfanullah 

Programme 
Coordinator 

IUCN 
Bangladesh 

HaseebMd.Irfanullah@iucn.org 

Dr Scott 

    Tf
1 0 0 1 88.778ë.47 32R-.96 Tf
1 0 0 1 109.22 5 q
273.
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] TJ
ET
Q
q
27 9.8.32 re
W* n
 /Sp Tf
1 0 0 1 303.19 500.35 Tm
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] TJ
ET
4 28.32. 9.8.32 re
W* n
 /Sp
0.94595 0 0 1 18400.35 Tm
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] TJ
ET
4 5904 . 9.8.32 re
W* n
 /SpA
W* n
BS)>>  Tf
1 0 0 1 304.63 517.5m
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] 7 510.07 81.384243.77. 9.8.32 re
W* n
 /Sp
0.94595 0 0 1 18400.35 Tm
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] TJ
ET
Q
q
2754.88 4.32 45.984 re
W*gUS)>>o <</BCID 72.94595 0 0 1 18400.35 Tm
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] TJ
ET
4188.32.54.88 4.32 45.984 re

0.94595 0 0 1 18400.35 Tm
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] TJ
ET
419.9
2754.88 4.32 45.984 re

W* n* n
n* n

/F2 9.96 Tf
1 0 0 1 332.83 517.5m
BT

0 G
[(  Tf
1 0 0 1 887(ad)4(es)-3(h)] TJ
ET
446904 m54.88 4.32 45.984 re

0.94595 0 0 1 n-US)>> BDC00.35 Tm
BT

0 G
[(  Tf
1 0 0 1 88.7* n
BT
/F2 996 Tf
0.94595 0 0 1 18400.35 Tm
BT

0 G
[(  Tf
1 0 0 1 88b)-9(Md)3(.Irf)-13(an)4(u)-9(l)54.184 33.624 re
W* n
BT
/F2 9.96 ET
Q
  5777.21Rr)-3(K.21IN (en-US)>> BDC q
355.75 634.06 167.21 56.88 re
W* n
BT
/7F2 9.96 Tf
1 0 0 1 360.91 624.m
BT

0 G
[(  Tf
1 0 0 1 88b)-9(Md)3(.Irf)-13(an)4(u469691.2 9.96 Tf
1 0 0 1 247.61 5778ë
BT
/F2 9.96 T12 Tf
1 0 0 08 re
f*
103.475 586.87 0. 0.60001 re
f*
103.475 58639 74.184 0.60001 re
f*
178475 586.87 0. 0.60001 re
fre
f*475 586 538.39 94.32 0.60001 re
f*
475 586.88.39 0.60001 0.60001 re
f*
475 586538.39 81.384 0.60001 re
f*475 586.878.39 0.59998 0.60001 re
f*475 586 538.39 167.33 0.60001 re
f*475 586.88.399 0.59998 0.60001 re
f*475 586 510.07 0.6 28.32 re
f*
103.475 586.88.399 0.59998 0.60001 *
103.4
BT
01 33  Tf
1 0 re
f*
1784
BT
01 33  Tf
1 0 re
f
f*
4
BT
019998 33  Tf
1 0 re
re
f*4
BT
01 998 33  Tf
1 0 re
re
f*4
BT
019998833  Tf
1 0 re
*
103.4
BT
019998833  Tf
1 0 re
n-US)>> BDC q
395G
[(
0 G
 
1 0 0 1 88.778ë.47 32R8.96 Tf
1 0 0 1 360.91 5BDC q
395G
[(
0 G
 
1 0 0 1 88r)] TJ
ET
Q
q
72.624 442.25 332.984 n
BT
/F8 9.96 Tf
1 0 0 1 86.424 624.3395G
[(
0 G
 
1 0 0 1 88r)] TJ
ET
Q
q
72.624 89.845 332.984 n
BT
/F8 9.96 Tf
1 0 0 1 88.944 466.7395G
[(
0 G
 
1 0 0 1 88r)] TJ EMC q
104.06 510.07 265 332.984 n
BT
/F8 9.96 <</MCID 75/Lang (en-US)>> BDC q395G
[ g
0 G
 
1 0 0 1 88.778ë.47 32R8.96 Tf
1 0 0 1 499.06 5 BDC q395G
[ g
0 G
 
1 0 0 1 88)-3(a)-3(te)-6(rj)-4(e)-3(e)] TJ
ET
332.2 re
W* n
 /P <
BT39T
/F2Raphaë72.94595 0 0 1 184.BDC q395G
[ g
0 G
 
1 0 0 1 88)-3(a)-3(te)-6(rj)-476.47 74.184 49 0F232.2 re
W* n
 /P <.96 Tf
1 0 0 1 134.18Tm
0395G
[ g
0 G
 
1 0 0 1 88)-3(a)-3(te)-6(rj104.06 442.25 742017.54.32 45.984 re
Gn
B72/Lém47 -2e6 Tf
1 0 0 1 131.9 466.7395G
[ g
0 G
 
1 0 0 1 88)-3(a)-3(te)-6(rj104.06 4441.5742017.54.32 45.984 re
61 5778ë
BT
/F2 9.96 Tf
1 0 0  395G
[g
0 G
 
1 0 0 1 88.778ë.47 32R82 9.96 Tf
1 0 0 1 109.22 0 0  395G
[g
0 G
 
1 0 0 1 88anager)] TJ
ET
Q
q
178.85 51232.2 re
W* n
 /P <.9BT

/F2
/F2 Tf
1 0 0 1 236.21 554.47395G
[g
0 G
 
1 0 0 1 88anager)] TJ
ET
Q
q
17217.88 232.2 re
W* n
 /P <.96 Tf
1 0 0 1 134.1554.47395G
[g
0 G
 
1 0 0 1 88anager)] TJ
ET
Q
q
17212 45.232.2 re
W* n
 /P <.92 45.984 re
W* n
BT
/F2 99
0.97297 0 0 1 233.57 500395G
[g
0 G
 
1 0 0 1 88anager)] TJ
ET
5 538.99 94.32 485 51232.2 re
W* n
 /P <.96 Tf
1 0 0 1 134.1554.47395G
[g
0 G
 
1 0 0 1 88anager)] TJ
ET
Q
q
178.85 5122017.54.32 45.984 re
e
W* n
BT
/F2 9.96 Tf
1 0 0 1 216.29 670.18395G
[g
0 G
 
1 0 0 1 88anager

mailto:Anu.ADHIKARI@iucn.org
mailto:anushree.bhattacharjee@iucn.org
mailto:archana.chatterjee@iucn.org
mailto:Cheng.ZHANG@iucn.org
mailto:HaseebMd.Irfanullah@iucn.org
mailto:Scott.PERKIN@iucn.org
mailto:Raphael.GLEMET@iucn.org
mailto:vishwaranjan.sinha@iucn.org


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 
 

 

 
INTERNATIONAL 

 

 

mailto:asia@iucn.org

