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�x A Fundraising Officer 
�x A dedicated Congress Marketing and Communications Officer 
�x The Forum Management Team to develop and co-ordinate the Congress Forum programme 
�x The Members’ Assembly Team to co-ordinate the Members’ Assembly 
�x Other IUCN staff, who will gradually support the Congress team in preparing all aspects of 

the event (Communications, Human Resources, Accreditation, Elections, etc)  

Congress history 
  
IUCN has organized World Conservation Congresses since 1996. Prior to this, and from the time of 
its creation in 1948, the Union organized only General Assemblies restricted to its Members and 
invited observers. Available attendance figures are shown in brackets below. 

* An extraordinary General Assembly was held in Geneva in April 1997 to review the IUCN Statutes. 

 
Congress period & venue 
 
The IUCN Statutes stipulate that the IUCN World Conservation Congress will take place every four 
years.  
In order to properly complete the four year cycle of IUCN’s Programme of work, the Congress 
should be held in the second half of the year. In the selection of the timing of the Congress, other 
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 Detailed Statement of Requirements 
 
This Statement of Requirements is designed primarily to indicate all of the necessary items required for 
the smooth preparation and running of the 2016 IUCN World Conservation Congress.  
 
The criteria for this Statement of Requirements are: 
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10. Agreement to allow openness, transparency and respect in discussions during the Congress 
on possible controversial issues. 

11. Organization of the opening ceremony, welcome reception and closing ceremony. 

12. Availability of the venue in the most cost efficient season for Congress and its participants in 
terms of venue rental costs as well as travel and accommodation costs. 

13. Availability of a banking system that allows for easy international transfers with low charges 
and limitations. 

14. Availability of full access to international media coverage. 

15. Guarantee to exempt all transactions related to the Congress from taxes, including registration 
fees. 

16. Provision of an adequate number of hostesses and volunteers.  

17. Commitment to avoid competition in case another major conservation event is also held in the 
Host Country in the year of the Congress or in early 2017. 
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1. Provision of support (financial and other forms) by the Host Country 
 
The Host Country is requested to contribute to the financing of all aspects of the Congress listed below. 
The financial contribution can either be given as a grant to IUCN or “in kind” by paying for services 
directly. Selection of suppliers and contractors must be undertaken in strict collaboration with IUCN to 
ensure that IUCN’s criteria are met. Any venue, accommodation or supplier selected shall commit to 
conduct an environmentally responsible event and should have already, or should put into place, 
procedures and practices that support the goal to minimize the negative impact on the environment in 
terms of waste, energy consumption, CO2 emissions and resource consumption. The indicative budget 
in Appendix A should enable the Host Country to make its own individual cost calculation. 
 
It is expected that the Host Country covers all on-site Costs and contributes to some of the pre- and 
post-Congress costs. 
 
a) Payment of all on-site costs 
 

�x Payment of all costs related to the Congress venue, i.e. venue rental; all required set-up and 
dismantling; audiovisual & IT equipment (including all necessary cabling, electricity, LAN and 
WLAN)19; room relay, as necessary; all furniture, plants and decoration; infrastructure for food 
and beverage services (including minimum consumption fee by caterer, if any); security; 
cleaning; first aid, and all related labour as per the criteria established by IUCN.  

�x Payment for rental and set-up costs for off-site venues, as necessary and, if the venue cannot 
accommodate all Congress events, and any related transport of participants as per the 
programme provided.  

�x Payment for all contracted services such as simultaneous interpretation; facilitation; 
microphones and electronic voting; registration; security; the Professional Congress Organizer; 
any transport facilities made available for the exclusive use by delegates 
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�x Contribution towards the costs of developing Information Technology (IT) systems to handle the 
different aspects of the Congress21.  

�x Contribution towards the costs of pre- and post-Congress communication such as development 
of the branding and visual identity (Congress logo, etc.); web and marketing (web design, social 
media, media awards); media and campaign activities (articles and content, media relations, 
media materials, media training); publications (promotional materials, promotional items, post 
congress materials).  

�x Contribution towards the costs of sponsoring participation of IUCN Member delegates from 
countries requiring financial assistance.  

�x Contribution towards the costs of necessary pre-Congress site visits and meetings, for the IUCN 
Secretariat and/or any other representatives22.  

�x Contribution towards the cost of one pre-Congress meeting onsite of the Congress Preparatory 
Committees of Council (approx 13 individuals)23.  

�x Contribution towards the costs of the independent post-Congress evaluation.  
�x Contribution towards the costs of Congress greening (certification per ISO 20121, independent 

assessment of sustainability footprint of Congress, offsetting of emissions, implementation of 
Global Sustainable Tourism Criteria for hotels, Congress sustainability guide for participants). 

�x Contribution towards the costs of translation of statutory and other pre- and post -Congress 
documentation in the three official languages of IUCN.  

�x Contribution towards the travel costs of IUCN staff to work at the Congress.  
 
Submission requirements  
 
The proposal by the Host Country candidate shall detail the financial contribution for each line 
mentioned above as well as information on how the contribution would be provided (cash or in-kind). In 
the case of cash contributions, both the payment schedule as well as the actual estimated costs 
(estimates based on Statement or Requirements) per line need to be listed.  
In case of cash contribution, the maximum rental costs of the facilities (based on maximum number of 
days and daily opening hours) need to be guaranteed and detailed costs for technical equipment need 
to be provided.  
 
Appendix C needs to be filled in and signed.  
 
 
2. Provision of a suitably-equipped conference venue 
 
Ideally, all elements of the Congress shall be hosted in one single, state of the art venue. If this is not 
possible, the Host Country shall make a detailed proposal for several venues in close vicinity with 
comparable facilities and equipment. 
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�x State-of-the art IT and audiovisual (AV) technology (including a centralized system for 
PowerPoint presentations, videos and other supports), adequate equipment/furniture including 
different options for podiums26 and availability of specialized personnel (with good command of 
spoken English) on site. 

�x Interpretation facilities in large rooms for the three IUCN official languages. 
 

b) Members’ Assembly 
 

�x Plenary room with built-
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�x Space to hold welcome reception for 3,000-5,000 people (in or outside the venue).  
�x Availability of high speed Internet access (both wireless and cabled) in entire venue including 

several internet lounges (ideally one on each floor) - minimum 1GB – each hotspot should 
handle at least 500 connections as well as cabled internet and electricity drops for offices and 
podiums in session rooms. 

�x Availability of adequate electricity network to ensure that all electrical devices required for a 
Congress of this size can be plugged and work smoothly. 

�x Other rooms & desks such as media centre and press conference room28 (�a1000m2); Members’ 
Lounge (�a400m2); VIP Lounge (�a300m2); Speaker Preview Room (�a80m2); Business centre 
(�a60m2); Reproduction Centre (�a60m2); Prayer room (�a30m2); First Aid Centre; Executive offices 
as well as offices for Commissions, interpreters, translators, sponsors & staff (�a2500 m2), plus 
offices for the Host Country29; information and motions help desk and at least 5 private meeting 
rooms close to the staff offices (capacity of 10-40 people) (�a300 m2). Some offices will need to 
be accessible to general Congress participants while other staff offices shall be grouped 
together in a secured (private)s31(f)-7(f)5ed 
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3. Sufficient hotel accommodation facilities

3
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4. Minimum negative impact on the environment by Congress and strong environmental track 
record 
 
The IUCN World Conservation Congress aims to become a leading example in event sustainability and to 
leave a lasting legacy for the local event industry. The location of the host city/town and Congress venue 
and other facilities therefore shall allow for minimum negative impact on the environment in terms of waste, 
energy consumption, CO2 emissions and resource consumption.  

�x The Host City shall be close to an international airport. 
�x There should be enough hotels close to the venue to accommodate 5000-7000 participants (either 

walking distance or short public transport connections). 
�x There should be enough local suppliers to minimize the need for shipping. 

 
The host city and venue should demonstrate a strong environmental track record. A policy for a sustainable 
Congress shall be implemented including, but not limited to, the following:  

�x Emissions of greenhouse gases, such as CO2, are minimized, and unavoidable emissions are 
compensated; 

�x Negative impacts of products and/or services are minimized (e.g. CO2 emissions, biodiversity, 
impacts on health, air quality); 

�x Demand for resources is minimized and adapted to available local resources and resources are 
reused and/or recycled (e.g. water consumption, energy consumption, waste generation); 

�x The local community benefits economically, socially and environmentally both during and after the 
meeting, with local sustainable development encouraged to the extent achievable; 

�x Social aspects are respected [e.g. health; safety; minimum ethical, human rights and employment 
standards, including equal opportunities];  

�x All above principles are applied in purchasing goods and services for the meeting, transportation, 
catering and accommodation arrangements; 

�x The awareness of participants, staff service providers and the local community in sustainability 
issues is increased, with the sustainability aims and measures clearly communicated to all. 
 

The Host Country and city should demonstrate a track record in conserving and respecting nature (National 
Biodiversity Strategy, active participation in international conservation treaties) 

�x Existence of or commitment to environmental practices by city, venue, suppliers, and local actors 
(e.g. sustainability certifications such as ISO 20121 or BS 8901, environmental policies or 
management systems). 

�x Commitment by the Host Country to promote environmental practices, as described above. 
 
Submission requirements  
 
The proposal will: 

– Address the elements of the Sustainable Congress policy and list any experiences and 
existence of environmental practices in regards to social and ecological responsibility for all 
sustainability aspects of event (transportation, accommodation, catering, material, etc.). 

– Describe how local conditions would allow for minimization of the Congress footprint (distance 
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�x In cases where the Host Country will seek private sector sponsorship, such sponsorships must be in 
compliance with the IUCN Sponsorship Guidelines.  

�x The Host Country agrees to coordinate all fundraising efforts with IUCN in order to avoid competition 
and/or duplication. 

�x The Host Country cannot give any exclusivity rights to a sponsor without the prior agreement of 
IUCN. Any benefits offered to sponsors must be approved by IUCN. 

�x The Host Country will support IUCN in approaching national/local companies and international 
companies based in the Host Country (door opener) in order to raise funds (cash and in-kind) for 
unfunded budget items.  

�x The Host Country will neither put any limitations on IUCN fundraising activities related to Congress 
nor on sponsorship benefits that IUCN will give to its donors and sponsors. 
 

Submission requirements  
 
The proposal will: 

– Include a letter of guarantee that addresses all of the above-mentioned points.  
– Describe the funding model for Congress.  
– Detail how the Host Country would support IUCN’s fundraising efforts. 

 
 
8. Visa facilitation 
 



  21 

�x Provision of all security personnel necessary for the implementation of the security plan in the venue 
and in the city. 

�x Clear agreement for handling VIP protocol.  
�x Cover costs and handle logistics for transport, accommodation, security and other matters for top VIPs. 
�x Medical and First Aid provided during Congress (including set-up and dismantling). 

 
Submission requirements  
 
The proposal will: 

– Provide an outline of how security and safety would be handled for Congress including staffing.  
– List potential risks for participants and appropriate countermeasures.  
– Provide example(s) of a security plan for previous events of similar scope and size. 
– Provide a copy of fire and safety regulations of the venue and indicate emergency exits and 

measures for the venue (based on 5,000-7,000 participants). 
– Provide an outline of standard VIP protocol used for similar Congresses and a proposal on how 

to handle logistics for Congress VIPs. 
 
 
10. Openness, transparency and respect 

 
Agreement to allow openness, transparency and respect in discussions of controversial issues during the 
Forum and/or Members’ Assembly. 

 
Submission requirements  
 
The proposal will: 

– Include a clear statement of commitment to allow openness, transparency and respect in 
discussions of controversial issues at Congress.  

– Include a commitment to inform IUCN, in a timely manner, of any national, regional or local 
issues that may lead to controversy during the Congress or politicization of the Congress. 

 
 
11. Opening Ceremony, welcome reception and Closing Ceremony 

 
�x Organizing the opening ceremony for at least 4,000 people seated in one venue (at the Congress venue or 

a separate venue in the vicinity). 
�x Organizing cultural events for the Closing Ceremony at the end of Congress (plenary hall) for 1,500-2,000 

people plus any other cultural events during the Congress, as desired. 
�x The Host Country is free to organise a reception after the Opening Ceremony. In such a case, it should 

provide catering for 4,000 people in one venue. (This space could be at the Congress venue itself or in the 
vicinity) 

 
 

Submission requirements  
 
The proposal will include a suggestion for a venue for the Opening Ceremony and a possible Host 
Country reception. In case of a cash contribution, please indicate the rental cost of such venues and 
other related costs. 
 
 
12. Availability of the venue in most cost efficient season for Congress and its participants 
 
The Congress dates (when decided) should not coincide with high season or any other costly season in the 
Host Country to allow Congress participants to book flights and hotel rooms, food and beverages at 
restaurants, etc., at affordable rates, and to offer lowest venue rental fee.  

 
Submission requirements  
 
The proposal will list the high and low seasons for the host city, giving an indication of price differences 
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Timeline  for submission  

15 May 2013 Deadline to submit expression of interest to host the Congress 

29 May 2013 Optional information session at IUCN HQ (Gland, Switzerland) for States who are 
interested in submitting a full proposal. 

12 September 
2013 

Deadline for States to submit the full proposal with a suggestion of a Host City to 
IUCN. 

10 October 
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