
There has been increasing discussion in recent years about the link between
conservation and human livelihoods, gathering momentum since the Rio Earth 
Summit in 1992. Despite the long period of dialogue and the perceived high level of
dependence of many people on forests, the linkages between forest conservation and
livelihoods remain controversial. Some conservationists have concluded that when 
one attempts to integrate conservation and development, biodiversity tends to lose out.
Equally, some development thinkers see such integration as an unnecessary distraction
need to develop a convincing case which distinguishes between those livelihood elements
where synergies with conservation exist, e.g. environmental and food security, rural risk
management strategies, and those elements where synergies are more limited or very
site specific, e.g. additional income generation.

Such a framework would then provide a more reliable basis on which to work with
intended beneficiaries in the design of integrated conservation-development interventions.
It would also allow us to be more rigorous in testing the underlying assumptions of the
intervention: are we using conservation as a means to improve livelihoods, or improving
livelihoods as a way to achieve conservation aims? Once that is understood, we can be
clearer and more realistic about what can be achieved, and better placed to be thorough
in our monitoring and lesson-learning.

Undoubtedly part of the emerging scepticism comes from the failure of those projects
that promised to maximize both conservation and development outcomes. Proponents
of integration need to shift their attention away from the myth of win-win and concentrate
on understanding how land-use trade-offs can be equitably balanced. Equally opponents
of integration should seriously consider whether their preferred option of splitting into
separate development and conservation camps is really that feasible given the complexities
of land use and property and access rights.







Cambodian Victory

news from around the world

PA Representation: A study by US Geological Survey biologists
shows that the US has selectively protected lands that lack
commercial, agricultural or other human values, leaving entire
ecosystems unrepresented. The authors divided the lower 48
states into three broad ecological domains and then combined
soil productivity data with elevation and land management
information to identify 35 potential soil and elevation classes.
They found 63 per cent of the nature reserves have soil
productivity classifications of four and five, the two poorest
classifications on a scale of one to five.
Source: Ecological Applications, August 2001

First Nations’ forest company’s management recognised as a
Gift to the Earth: Iisaak Forest Resources Ltd, a native-
controlled company operating in Clayoquot Sound, British
Columbia, has been recognised by WWF for outstanding
environmental and social commitment. The company is
establishing a linked network of ecologically sensitive areas
and First Nations cultural zones, including setting aside valleys
of pristine old growth, before identifying where careful logging
can occur. Iisaak was formed after clashes between loggers
and environmentalists, and earned FSC certification in July
2001, following co-operation with WWF Canada. 
Contact: Steven Price: tel, +1-416-489-4567, ext: 256

Logging moratorium in Russian Far East: The Russian forestry
enterprise Terneiles has announced a two-year moratorium on
logging of some 650,000 ha of old-growth forests in the Ussuri





news from around the world

Climate change has long been considered the cause of declining
species in the Costa Rican cloud forests. However, new research
may suggest a more local cause: cumulus clouds no longer form
due to agricultural conversion of lowland forests, leading to drier,
warmer conditions in the mountains (Science 294, 584–587).
And a study on the impacts of edge effects on lizards and frogs in
another Costa Rican forest found responses to be highly dynamic
in terms of both species and seasons, with taxa responding to
different components of edge effects according to their particular
biological requirements (Conservation Biology 15, 1079-1090). In
the Amazon, studies show that secondary forest regains primary
forest species more rapidly if deforestation is not followed by use
as pasture before abandonment (Journal of Ecology 89, 528-537).
Use of radar imagery in the highly fragmented Atlantic forests of
Brazil avoided cloud cover problems that hamper the use of
satellite data, providing a valuable tool for conservation planning
(Conservation Biology 15, 867-875). Introduction of reduced
impact logging in Malaysia showed positive gains for both
biodiversity and sustainability of timber production, with for
example a reduction in stand damage from 50% to 28% of original
stems (International Forestry Review 2, 33-39). Meanwhile, in the
Mediterranean, genetic research has established that genuinely
wild olive trees still exist in some forests, and it is proposed that
these findings may have implications for conservation strategies
in the region (Nature 413, 700).

The international events calendar for 2002 is rich

with opportunities on forests. Carole Saint-Laurent

reviews the key events.

The 2nd session of the UN Forum on Forests in New York
March 4-15, 2002, will deal with progress in implementation
on combating deforestation and forest degradation, forest
conservation and protection, conservation strategies for
countries with low forest cover, and rehabilitation and
restoration of degraded lands, as well as with common items
for each session such as trade. In addition to this strong
agenda for negotiation, UNFF-2 will include a ministerial
segment to prepare input to the World Summit on Sustainable
Development (WSSD), including the repositioning of
forests in the context of poverty eradication and sustainable
livelihoods, and restoration of degraded forests. 

UNFF-2 will be followed by the 6th Conference of the
Parties of the Convention on Biological Diversity in The
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meetings and courses

• There is a need to set clear biodiversity conservation and
development goals, objectives and targets. These need to
be made clear to partners and stakeholders from the outset.

• A learning process/methodology (e.g. adaptive
management) must be an integral part of the process. 

• ICDPs cannot be all things to all people. Trade-offs
between biodiversity, economics and societies have to
more realistically acknowledged. 

• Policies, laws and institutions are critical components of
an effective ICDP approach. 

• Stakeholders are an important aspect of ICDP planning
and implementation. It must be acknowledged, however,
that it is NOT possible to include all stakeholders in 
an ICDP. 

• Given the differences between views of what ICDPs are, 
it is important to understand the conditions under which
one is operating to ensure that the actions taken and 
tools used are the ones most appropriate to reach the
desired outcomes.

The results of the DGIS-WWF Tropical Forest Portfolio will
be further elaborated in a book edited by Thomas McShane
and Michael Wells (working title: Integrating conservation
and development practice: Its current state and directions for
the future, Columbia University Press) that brings together
the papers presented at the workshop with a synthesis of
the discussions and results. This will be complemented by a
seminar hosted by DGIS in The Hague to presents the
results of the Portfolio and workshop to decision-makers at
DGIS, the EC and other bilateral aid agencies in March 2002.

For the full workshop report, please contact: Astrid-Tine Bjørvik, 

Email: abjorvik@wwfint.org or fax: + 41-22-364-0640. The report will also be

available at www.panda.org/forests4life under the publications section.

Over the last five years WWF has been implementing 
a programme of integrated conservation and development
projects (ICDPs) in collaboration with the Royal
Netherlands Development Agency (DGIS). The DGIS-
WWF Tropical Forest Portfolio is composed of seven field
projects in 6 countries in Africa (Gabon (2), Ethiopia),
Latin America (Ecuador, Honduras), and Asia (Pakistan,
Philippines). Since its inception in 1996, the DGIS-WWF
Tropical Forest Portfolio has aimed to draw lessons on the
effectiveness of the ICDP approach. In bringing the
Portfolio to a close, WWF and DGIS sponsored a 
workshop in October 2001 on integrated conservation 
and development. 

The aim of the workshop was to address the question: ‘what
is the appropriate role for ICDPs?’. Workshop presentations
and posters explored a number of cross-cutting and thematic
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special feature: forests and poverty

The international community is committed to eliminating
poverty. International development targets to that end
include a reduction by half in the number of people who
are food insecure and a similar reduction in the proportion
of people living in extreme poverty by the year 2015. The
Forestry Department of the Food and Agriculture Organization
of the United Nations (FAO), with the support of the UK’s
Department for International Development (DFID), held
an interagency Forum on the Role of Forests in Poverty
Alleviation in September 2001. Sixty analysts from
developing countries, representatives of multi and bilateral
agencies, international research organisations and non-
governmental organisations (NGOs), including WWF and
IUCN, came together to share their experiences. 

The objectives of the Forum were to focus on the issues
that need to be addressed if forestry is to make a more
effective contribution to the alleviation of poverty and to
strengthen agency and institutional capacity to identify
opportunities and constraints at the levels of both policy
and implementation.

At a national level, there is a need to understand:
- Which national policies (both in and outside the forestry

sector) have the strongest negative impact on the poor, 
or even increase poverty?

- What does it take to achieve more pro-poor forest policies? 
- How can the share of forest benefits the poor have be

increased, and how can their access rights be strengthened?
- What institutions and what fora can take these issues

forward?

In applying policies, laws and regulations on the ground,
there is a need to know:
- What local factors currently affect the implementation 

of pro-poor forest policies (this might include lack of
capacity, lack of political will, power disparities amongst
and within forest stakeholder groups)?

- What partnerships involving local actors (private sector,
government, community groups) are likely to prove
successful in reducing poverty through sustainable
forest/tree management? 

- What other means and approaches could be used to
sustain and spread promising outcomes for the poor?

Forests and trees play a more substantial role for those
with little or no land – who draw more of their livelihood
from forests – than for those who obtain most of what 
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Biodiversity in Development Project: IUCN has been working
with DFID and the European Commission on the collaborative
Biodiversity in Development Project (BDP). The BDP focused on
the conservation and sustainable use of biodiversity within EC
development co-operation policy and programmes, and aimed
to mainstream biodiversity into the development agenda. Three
recent publications detail this work. A review of the Guiding
Principles for Biodiversity in Development: Lessons from field
projects; a series of Biodiversity Briefs aimed to raise
awareness of key policy, sectoral and background issues on
biodiversity and development co-operation and a Strategic
Approach for Integrating Biodiversity in Development Cooperation.
Contact: IUCN, tel: +41-22-999-0001. The documents can be downloaded from

www.wcpa.iucn.org/wcpainfo/news/biodiversity.html. French and Spanish

versions are being prepared.

People and Conservation: A Review of WWF Policies and
Processes, by Gill Shepherd and Helen O’Connor of the
Overseas Development Institute, looks at key elements of
WWF’s activities –  including the Forests for Life programme
and ‘Gifts to the Earth’ – to assess current social guidelines
and suggest improvements. A full analysis will appear in
arborvitae 20.

An alternative view: Poverty alleviation and tropical forests -
what scope for synergies? by Sven Wunder of the Center for
International Forestry Research (CIFOR) expresses scepticism
about whether natural forests can significantly help to reduce
poverty. Wunder points out that in many tropical countries
increased per capita incomes and high deforestation rates go
together. Wunder does not deny that conservation and development
sometimes go hand and hand, but feels that such 'win-win'
solutions are less common than many would like to believe.
Contact: Ambar Liano at: Email: a.liano@cgiar.org for an electronic copy of Sven

Wunder's paper.

Gender and conservation: Engendering Eden is a two-year
research programme funded by DIFD that aims to achieve a
better understanding of the linkages between gender issues
and Integrated Conservation and Development Projects (ICDPs),
and indicate ways forward to achieve a more equitable and
‘successful’ conservation and development process. Launched
in October, 2000, the programme is being led by The International
Famine Centre, Cork in collaboration with partners including
WWF; IUCN; CARE; Rhodes University, Grahamstown; TNC and IIED.
Contact: Fiona Flintan, International Famine Centre, Cork, Ireland. 

Email: flintan@eircom.net, tel: +353-21-490-4330.

Poverty and livelihoods in brief

special feature: forests and poverty

The demand for land on Sibuyan Island is high – with 
some 50,000 people living on about the same number of
hectares. The DGIS-WWF Tropical Forest Portfolio project
was specifically established to assist communities affected
by the creation of the 16,000 ha Mt. Guiting-Guiting
Natural Park in the centre of the island. The project’s aim
was to improve social, political and economic conditions
through: formation and/or strengthening of community
organisations, improved land tenure and security, equitable
sharing of economic benefits and the development of
community-based livelihood enterprises that contribute 
to the reduction of destructive forest-based activities.

To do this the project undertook to: 
- increase awareness and skills of target groups in resource

management through training activities and study tours; 
- extend credit for enterprise development and create

partnerships with landowners and tenure holders for farm
development;

- increase awareness of indigenous communities through
the Indigenous Peoples Rights Act (Republic Act 8671); 

- develop partnership with the European Union-supported
National Integrated Protected Areas Programme (EU-
NIPAP) on programme co-ordination and the National

Commission on Indigenous Peoples on joint research 
and land tenure issues; and

- create partnerships with NGOs for research, paralegal
training and community organisation (i.e., Anthrowatch,
Legal Center for Indigenous Affairs (PANLIPI), Philippine
Association for International Development (PAFID) and
the Evelio Javier Foundation).

The results of these activities to date have been numerous
and encouraging.
- There have been a number of community-based training

programmes on resource management, community
organising and enterprise development, as well as visits 
to model sites.

- 36 enterprises have been supported through the credit
programme (approved US$70,000, released US$54,000).

- 175 forest-dependent households have been supported
through loans for small-scale livelihood development.

- Over 100 hectares distributed over 28 farms have been
established to grow crops and trees, and provide much
needed employment and generate income. The farms
employ 400 people, 60 per cent of whom are women.
Equal pay scales for men and women for farm labour 
have also been established.

- The project has been successful in ensuring gender
equality. 

- Certificates of Ancestral Domain Title (CADT), covering
7,905 hectares, have been signed by 335 indigenous
households.

- There is heightened vigilance by indigenous people’s
groups to deter illegal logging in domain areas, with the
result that the area is no longer a haven for illegal loggers.

- Market-based interest rates have been reduced from 5-7
per cent to three per cent per month on the island, thus
extending credit to other groups.

Contact: Astrid-Tine Bjørvik, Email: abjorvik@wwfint.org 

Tom McShane reports on the DGIS-WWF Tropical

Forest Portfolio’s project in the Philippines, which

has shown how strengthening local institutions 

can play a role in improving livelihoods.

Building sustainable livelihoods on 

Sibuyan Island
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Bella Roscher of WWF

Switzerland describes a

strategic action to engage

the edible oils sector in

support of WWF’s global

priorities.

Over the last two decades,
deforestation in tropical forests
reached between 10-16 million

ha per annum – a rate that is showing no sign of slowing.
The causes are complex and often interrelated. Among
them is the role of plantation agriculture. In the next 25
years, 250-300 million hectares of tropical forest are likely
to be converted into agricultural land. Particularly in
danger are tropical lowland rainforests, which represent the
world’s most biologically diverse terrestrial ecosystem. 

The growing global demand for edible oils and the
subsequent expansion of these crops is a driving force
behind forest and habitat loss, with impacts on freshwater
resources and pesticide use. Oil palm and soy constitute the
largest raw material base for the edible oil market and oil
palm is the fastest growing crop in the tropics.
• In Malaysia, oil palm plantations increased from 184,000

ha in 1971 to 2.9 million ha in 2001.
• In Indonesia, up to 80 per cent of the forest fires are

started by people linked to the oil palm industry.
Currently, 3 million ha are under oil palm development. 

• In Brazil, soybean production is responsible for agricultural
expansion in the Cerrado and parts of the Amazon. 

Mobilising Positive Levers of Change
Internationally traded commodities such as palm oil and soy
are influenced by international markets and investments, as
well as national and international economic policies. These
‘levers of change’ can play a crucial role in addressing the
environmental and social problems associated with the
expansion of palm oil and soy.
• Investment: Major European banks invest in oil palm

plantations and finance the conversion process.
International financial institutions such as the IMF or
World Bank play a major role in setting the framework
for economic developments and private investments.

• Markets: Europe is one of the biggest importers of
edible oils - 80 per cent of the soy from Brazil and over 
70 per cent of the palm oil from Indonesia go to European
Union (EU) countries, and imports are forecast to
increase. European companies play a major role in
processing and producing consumer goods such as
margarine, cosmetics and soaps from edible oils.

• Economic policies: Many current policies and
incentives actively encourage conversion and attention
should be focused to redirecting or removing them. For
example, the EU can play a direct role by changing the
development, trade and aid policies in this sector.

Joint Action by the WWF Network
The ‘Strategic Action on Palm Oil and Soy’ is a co-ordinated
and joint approach by the WWF network in response to its
global priorities, and is being co-ordinated by WWF
Switzerland. The goal for the project is, by 2005, to ensure
that high conservation value forests, freshwater ecosystems,
and habitats of key species in focal ecoregions, are no longer
threatened by the expansion of oil palm and soy industries.
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Christmas was black this year in Australia. 

Peter Moore of WWF/IUCN’s Project Firefight

provides some insight on why Australia needs to

rethink its fire strategy.

On Christmas Day 2001 the concerns of fire authorities in
New South Wales were realised – in full measure. Leading
up to the summer, conditions had been drier than normal
and it had been nearly eight years since the last serious fires
in the State. In January 1994 there had been four fire related
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Allies in the Forest 
The World Bank/WWF Alliance for Forest

Conservation and Sustainable Use (‘the Alliance’),

formed in April 1998, is a response to a crisis – the

continued depletion of the world’s forest

biodiversity and of the forest-based goods and

services essential for sustainable development. 

The Alliance partner organisations share a strong
commitment to finding solutions to this crisis. By
combining the Bank’s access to policy dialogue, convening
power, analytical capacity and financing operations with
WWF’s field presence, private sector partnerships and forest
conservation expertise the Alliance can address forest
management issues on a broad front. Working with a



Restoring tropical forests
Available from: CIFOR, PO Box 6596 JKPWB, Jakarta 10065,
Indonesia, tel +62 –251-622 622, Email: cifor@cgiar.org
Rehabilitation of Degraded Tropical Forest Ecosystems edited by
S Kobayashi et al, collects together papers from a 1999 workshop,
which present case studies and experience from Asia, Africa and
South America. Sections look at impacts of harvesting and fire
and various methods for rehabilitating logged and degraded
forests, including plantation establishment. Although rather a
mixed bag, from academic studies of nutrient cycling in
plantations to social studies of participatory management, there
is much of interest here and it is heartening to see issues of
rehabilitation gaining overdue attention.

Protecting the best
Available from: The Union of Concerned Scientists at
www.ucsusa.org/publications/pubs-home or download from:
www.ucsusa.org/environment/logging.html
Logging Off: Mechanisms to Stop or Prevent Industrial Logging in
Forests of High Conservation Value, from The Union of Concerned
Scientists and the Smithsonian's Center for Tropical Forest
Science, provides a assessment of the potential tools available
to reduce or eliminate industrial logging through a review of case
studies of different approaches that have already been applied in
both tropical and temperate forests. 

Support against oil-palm
Available from: World Rainforest Movement. 
Email: wrm@wrm.org.uy, US$20 (shipment included) - free for
Southern NGOs.
‘The bitter fruit of oil palm: dispossession and deforestation’, a
new book from WRM, aims to generate broader support to local
people trying to protect their forests and lands from the impacts
associated with large-scale oil palm plantations.

East Asian Resources: 
Available from: IUCN Programme on Protected Areas, Email:
wcpa@hq.iucn.org; tel: +41-22-999-0001, www.wcpa.iucn.org, 
or the IUCN publications service: fax: +44-1223-227-894, 
Email: info@books.iucn.org, www.iucn.org/bookstore.
For the past 10 years, the World Commission on Protected Areas
has been preparing a series of regional action plans for protected
areas throughout the world. The East Asia Action Plan, one of the
first to be completed, identified 13 priority projects. The
Japanese Government’s Environment Agency supported the
implementation of five projects on sustainable tourism, the
economic importance of protected areas, funding and assistance
sources, exchange programmes for protected area staff and a
directory of protected area personnel and organisations. The
results of these projects were published by IUCN at the end of
2001 – and will provide a useful resource for all those working in
the East Asia Region. The publications are: Guidelines for Tourism
in Parks and Protected Areas of East Asia, Guidelines for Financing
Protected Areas in East Asia, Implementation of an Exchange
Programme for Protected Areas in East Asia and a Directory of
Protected Areas Personnel and Organisations in East Asia.

On the web
“The winters here are so hard, you cannot work in the forest
without skis. That’s how it was some time ago; anyway … [but]
perhaps for eight years now, you could wear just low shoes to work.
The climate has changed a lot” (interview with a Polish forester).
The Panos Oral Testimony Programme has been working with local
partners and mountain communities in ten countries since the
mid-90s. The www.mountainvoices.org website provides a forum
for the voices of men and women living in mountain communities,
with testimonies currently from Peru, Mexico, Lesotho, Ethiopia,


