
Partnerships are not new. In the decade since the Earth Summit, many partnerships and networks
have emerged that cut through the boundaries between governments and civil society organisations,
and between national and international institutions. Partnerships can mobilise and catalyze action.
Economic globalisation and the increasing influence of the private sector make the emergence of
such relationships not only possible but desirable, even unavoidable. 

The World Summit on Sustainable Development (WSSD) encouraged this trend by calling for the
involvement of non-state actors (‘Major Groups’ including businesses and NGOs) in the
implementation of a UN programme of action. More than 250 partnerships resulted and the list
continues to grow. However, partnerships do not operate in a vacuum. The failure of governments to
agree to adequate action-oriented decisions with specific time bound measures – as required by the
General Assembly mandate for the WSSD – combined with the failure to agree criteria for the
partnerships or the negotiation of a framework for corporate accountability have given rise to
concerns that WSSD partnerships are being put forward as a surrogate for meaningful commitment
by governments. 

Not all partnerships are created equal and each should be evaluated on its own merits. The key
characteristic of an effective partnership – inside or outside the WSSD context – is commitment.
There can be no substitute for the commitment of every partner, which translates into, for instance,
the undertaking of new approaches with new actors, the provision of increased resources and
capacity, or the adoption of targets and timetables for action. 

‘Good’ partnerships have no reason to shy away from an objective evaluation of their successes and
failures. This enables the partners and others to learn from the experiences and adapt their
approaches based on these lessons learned.

In response to the high profile of partnerships as a result of the WSSD, we have made partnerships
the special focus for this arborvitæ (itself a partnership between IUCN, WWF and the World Bank).
Forest issues have featured in a number of major partnerships, that were announced at the WSSD,
including those focusing on Asia, the Congo Basin and the Amazon. These and other partnerships,
like the recently launched Global Partnership on Forest Landscape Restoration, offer opportunities
to mobilise society to address the challenges of sustainable development in a changing world. 

We invited the arborvitæ contributing organisations to describe some of their own partnerships –
with industry, governments and communities – and to reflect on how these might develop in the
future. We have found that partnerships are indeed valuable where they reflect real commitment.
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Reviving deforested and degraded landscapes so that they
benefit local communities is possible if we draw our
inspiration from diverse forest restoration success stories
around the world. Sharing these on-the-ground examples
and encouraging their replication is the motivation behind 
a new global partnership facilitated by IUCN, WWF and 
the UK Forestry Commission. Other partners include the
Government of Kenya, the International Tropical Timber
Organisation, the Centre for International Forestry Research,
the UN Environment Programme – World Conservation
Monitoring Centre (UNEP-WCMC), the Secretariat of the
UN Forum on Forests, the Secretariat of the Convention on
Biological Diversity and CARE International. 

The initiative – known as the Global Partnership on Forest
Landscape Restoration – will be a ‘meeting point’ for
governments, communities, organisations and others who
are engaged or interested in restoration activities that pave
the way for sustainable development – in the North and the
South. The rapid loss and degradation of forests worldwide
has been well documented. Rarer is an analysis of how this
affects the 1.8 billion people who depend on these forests
and woodlands, where a healthy ecosystem means food,
medicine and fuel. Denied the social safety nets that many
take for granted, the rural poor rely heavily on wild
resources, which are often under threat. Thus forest
restoration must involve more than just planting trees. It
must bring back forest goods and services to the people
who depend on them. 

The overall goal of the partnership is to contribute to
building assets and improving prospects for people and

nature through restored forest landscapes – a goal that is as
relevant in the northern Mediterranean and Scotland as it is
in Uganda and the Lower Mekong. A number of activities
will be undertaken including the exchange of information
on where and how forest landscape restoration could be
undertaken or reinforced and an analysis of how forest
landscape restoration contributes to the implementation of
existing international and regional laws and agreements.
The partnership will also support the presentation of case
studies, highlighting the lessons learned from field projects,
and will organise regional workshops and an international
workshop on forest landscape restoration. Finally, the
partnership will develop and promote a forest landscape
restoration investment portfolio. 

The partnership does not seek to establish a parallel policy
process or duplicate the efforts of others but rather to weave
a thread through existing activities, projects, processes and
institutions in order to encourage and reinforce the positive
roles and contributions of each of them to meeting human
needs and maintaining ecological integrity through forest
landscape restoration. The outputs of the partnership will
be fed into the work of the UN Forum on Forests and
Collaborative Partnership on Forests, the Convention on
Biological Diversity and other agreements and arenas
relevant to forests. 

Contact: Carole Saint-Laurent, CarSaintL@bellnet.ca or www.unep-

wcmc.org/forest/restoration/global partnership

2 Sharing Success: A New Restoration 
Partnership

news from around the world

The population
of rural Chiapas,
southern
Mexico, is
growing by 4 per
cent a year. Land
degradation and
a scarcity of
forest products
are causing
serious hardship
for many
communities. 
To find out more
on how the
Scolel Te project
is helping
campesinos,
small farmers, 
to restore tree
cover visit the
web site of 
the Global
Partnership 
on Forest
Landscape
Restoration
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News in brief

Changing markets in BC: IBM (formerly
PricewaterhouseCoopers) has released a report
demonstrating that major customers of BC forest products are
shifting their purchasing toward greener, more environmentally
friendly products. The report surveyed 30 customers globally,
including US, Japanese, European and Canadian buyers who
purchase more than US$2 billion worth of BC forest products.
The survey indicates forest supplier regions that do not
respond to this ‘green’ shift are at risk of losing market share.
Source: A Greenward Shift in the Market for Forest Products from British

Columbia, can be download from: www.impacs.org/index.cfm?group_ID=2738

Mahogany triumph: Ten years after the first attempt, bigleaf
mahogany (Swietenia macrophylla) was listed in CITES
Appendix II in November 2002, despite hard lobbying from
countries such as Brazil and Bolivia. Appendix II includes
species not necessarily threatened with extinction, but in
which trade must be controlled in order to avoid utilisation
incompatible with their survival. It is hoped the listing of
bigleaf mahogany will provide both a regulatory mechanism
capable of fighting illegal trade and smuggling, and help to
ensure legal and sustainable trade in mahogany.
Source: www.cites.org/ 

This issue of Arborvitae focuses on the role 

of partnerships in building capacity for

conservation. We start with a new partnership

announced in March 2003 and introduced by

Stewart Maginnis, Head of IUCN’s Forest

Conservation Programme.
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Tesso Nilo, located on the Indonesian island of Sumatra, is
one of the last refuges for the threatened Sumatran
elephants and tigers and is a unique centre of plant
diversity. It is also an area under serious threat. Between
1990 and 2002, Sumatra lost over 60 per cent of its

remaining lowland forest through
conversion to settlement, oil palm and
pulpwood plantations and other
forms of agriculture. At this rate of
deforestation the World Bank estimate
that Sumatra will have lost all its
lowland forests by 2005. 

WWF has been working with the
Indonesian Government, provincial
and district governments, the local
pulp, paper and palm oil industries
and financial institutions and banks
who invest in the pulp and paper
industry in the region since 1999 to
save Tesso Nilo and other high
conservation value forests in the
province of Riau.

In April 2003, a report from WWF drew particular
attention to the links between several European banks and
companies and deforestation in Tesso Nilo. The study,
Elephant Forests On Sale, found that 64 per cent – or
315,000 ha – of the Tesso Nilo forest has been converted
into industrial plantations since the mid-1980s. European
financial institutions such as the UK’s Barclays Bank, the
German Deutsche Bank and several export credit agencies
from all over the world share responsibility for this
development, as they issued loans and guarantees for two
giant pulp mills adjacent to Tesso Nilo and the palm oil
industry in general. WWF is currently negotiating with paper
and pulp businesses, both the producers and the buyers, to
stop further conversion of the forest and help promote its
protection. In addition, WWF is asking companies to stop
the ongoing destruction of all high conservation value
forest within the 400,000 ha of neighbouring rainforests
planned to be converted to Acacia plantations.

WWF is also engaging in dialogue with the Indonesian
authorities to designate Tesso Nilo a National Park. Tesso
Nilo is located between four areas that already have
protected status. WWF is proposing that these be linked to
Tesso Nilo – forming an ecological network of 600,000 ha
of protected forest. Tesso Nilo had been proposed as a
protected area in the 1980s and again in the 1990s. The
proposals were rejected after heavy lobbying by the timber
industry as Tesso’s flat lowland forest was easy to harvest
and too valuable to leave standing. In April 2001, WWF
proposed to the Ministry of Forestry to declare 153,000 ha
of Tesso Nilo an elephant conservation area. The proposal
received wide local political support and has been accepted
by local communities and various commercial stakeholders.
A final decision by the Minister of Forestry is still pending.

Contact: Martin Geiger, Geiger@wwf.de or download the report from:

www.panda.org/downloads/forests/elephantforestsonsale.pdf

Tesso Nilo – saving a forest
Martin Geiger of WWF Germany, reports on WWF’s

continued efforts to work with a range of partners



news from around the world

4 News in brief

Seeking gods: Illegal logging and land clearing to make 
way for plantations is endangering the survival of the Talang
Mamak tribespeople, of the Riau province in Indonesia. 
The effects of habitat destruction are compounded by the
tribespeople’s strong animistic beliefs. As the trees
disappear they feel they are losing the ‘Gods’ they coexist
with in the sacred places in the forest. 
Source: The Jakarta Post, March 11, 2003

Illegal timber seized: Investigations by the UK-based
Environmental Investigation Agency and Indonesian
campaigners Telapak have led to a consignment of illegally
logged ramin from national parks in Borneo, including
Tanjung Puting, to be seized by customs in the UK – the
largest ever seizure of illegal wood products in the UK. 
The seized wood was in the form of thousands of metres 
of picture frame mouldings imported from Indonesia under 
a false name.
Source: www.eia-international.org/, 27 February 2003

Russian timber sources: A new report from WWF warns 
that about 75 per cent of Russian wood exported to Europe
comes from Northwestern Russia, where up to 35 per cent of
the timber harvested is illegally logged. “The Russian
government must reform its forest policy and legislation, 
but European companies must also take action to halt illegal
logging in Russian forests,” said Andrei Ptichnikov, one of the
report authors. “They must ensure that their suppliers can
prove the legality of the traded wood, which will necessarily
imply more transparency and the need for tracking systems.”
Source: Illegal logging in Northwestern Russia, can be downloaded from

www.panda.org/downloads/forests/illegloggingswedenrussia.doc

FSC move:





news: international initiatives

IUCN has been working with the UK Department for
International Development (DFID) to strengthen civil
society participation in the African Forest Law EnforcelSw]TJT*[(sand Govrnatnce(DAFLEG) tpeocess, leadng wo sa mnitsernia



Through the Global Forest and Trade Network (GFTN),
WWF works with hundreds of companies world-wide that
are committed to promoting responsible forest management
and trade in credibly certified forest products. The GFTN is
made up of 18 local networks active in 30 countries. These
networks strive to improve forest management by creating
demand for certified forest products. In producing
countries the GFTN runs networks
(Producer Groups) that provide forest
managers with training and support
to help them achieve responsible
forestry and certification. These
networks serve as gateways to
markets for certified products and as
such provide incentives for better
forest management.

In some cases WWF, has entered into
close co-operation on forest
conservation with the business sector
and two examples are the
partnerships with IKEA and Sveaskog.
In April 2002, WWF and IKEA joined
forces to promote responsible forestry.
IKEA is one of the world’s largest
home furnishing companies with 154
stores in 22 countries and 1800
suppliers in over 50 countries. The
majority of raw material used by the company is wood.
WWF and IKEA are carrying out projects ranging from
strengthening multi-stakeholder based forest certification in
Romania, Bulgaria, the Baltic countries, Russia and China
to developing, in consultation with stakeholders, a toolkit
for the identification and management of High
Conservation Value Forests. “IKEA’s long term goal is to
source all the wood from verified, well managed sources.

The co-operation between WWF and
IKEA supports the implementation of
IKEA’s forest action plan”, says Pär
Stenmark, Forestry co-ordinator,
Social and Environmental Affairs,
IKEA Group.

WWF and the Swedish state-owned
forest company Sveaskog are also in
partnership to promote a dialogue
between Europe's environmentally
responsible buyers of forest products,
create consumer awareness and
broaden the market for credibly
certified products. With its 4.7
million hectares of forest, Sveaskog is
the largest forest owner in Europe
and a lead player in the promotion of
responsible forestry. Sveaskog works
under the principle of profit
maximisation but at the same time
incorporates the highest
environmental goals in their corporate

vision. “We have long been committed to FSC-certification,
the principles of which stipulate that there must be a long-
term profitability as well as a continuity of the social and
environmental values of the forest. The different
dimensions are interdependent and not mutually
exclusive,” says Sveaskog’s Director of Environmental
Affairs, Olof Johansson. Responsible forestry has not

resulted in economic loss to Sveaskog.
Site-adapted forestry has shown that it
can compensate short-term losses in
the longer term by avoiding costs for
site preparations after clearcuts such
as drainage, scarification and
replanting. Site adapted forestry
utilises the natural characteristics of
the site to avoid adverse effects and to
allow natural regeneration with
higher quality timber. “Our
partnership with WWF has developed
into a win-win solution where an
environmental organisation and a
major forest company can together
strengthen forest conservation,” Olof
Johansson concludes.

The WWF partnerships described
above are examples of how WWF
works to achieve responsible forest

management in co-operation with the business sector.
Working across sectoral borders is essential if global
solutions to the threats facing the forests of the world are to
be found. Combining conservation and social
considerations with long-term economic stability provides
the foundation for truly responsible forest management.

Contact: Margaret Rainey, margaret.rainey@wwf.se and wwf.org

7

focus: partnerships for conservation

WWF:
Partners in Forest Management
The business sector is increasingly seeing forest conservation as an

integrated element of forest management. Margaret Rainey, Deputy

Director of WWF’s Global Forest Trade Network, gives two examples

of WWF’s partnerships with the business world: IKEA and Sveaskog.
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Certified
Amazonian
rainforest
managed by
Precious Woods
Amazon.

The symbol of
the FSC is spray-
painted onto
stacks of
processed
timber in Brazil. 



The World Bank/WWF Alliance
(Alliance) can perhaps best be
described as a partnership between
two organisations designed to catalyse
further partnerships with a wide array
of forest conservation stakeholders – a
partnership within partnerships. As
such, the Alliance serves as an
appropriate example of the theme of
this issue of Arborvitae: that separate
institutions can combine their 
respective strengths to leverage results greater than they
could have achieved on their own.

When the Alliance was formed in 1998, it set ambitious
targets for forming new protected areas, improving the
management of existing protected areas, and achieving
independently certified sustainable forest management.
These targets were set at levels that could only be achieved
through the dedicated contributions of organisations from
government, the private sector and civil society.

The two core members of the Alliance, the World Bank and
WWF, first evaluated their own attributes (see figure, bottom
right) and realised that by combining their unique qualities
they could together motivate an array of stakeholders to
join in achieving progress toward a vision for improved
protection and management of the world’s forests.

Regional Activities and Learning 
& Capacity Building
The Alliance works with partners in two main arenas: a)
regional activities, and b) learning and capacity building
initiatives. Regional activities support forest conservation
and sustainable use by providing seed funding to develop
projects likely to attract larger sums from external sources.
Regional activities also include pilot projects designed to
develop and test innovative approaches to forest
management and protection. The latest annual report
describes over 30 regional activities in World Bank client
countries in diverse regions of the world. 

Two of the most successful regional activities, reported in
arborvitæ 21, resulted in the announcements of large-scale
protected area initiatives in Brazil’s Amazon Basin and
Central Africa’s Congo Basin. These initiatives, which
benefited from early Alliance organisational and technical

8
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Lafarge is one of the first industrial groups to become a
WWF Conservation Partner, with a relationship that
began in 2000. Lafarge has significant experience in site-
based restoration, as demonstrated in Bamburi in Kenya
where, starting in 1971, the Swiss agronomist René Haller
began experimenting with the rehabilitation of a disused
quarry site. Today this area contains more than 200
coastal forest species and a famous nature trail and has
attracted 100,000 visitors per year since opening to the
public in 1984. 

It seemed natural for Lafarge to invest in supporting WWF’s
Forest Landscape Restoration (FLR) programme. FLR seeks
to integrate socio-economic and biodiversity needs through
the restoration of goods and services provided by forests
within a landscape. This programme is one of the three
core objectives of WWF’s global Forest for Life Programme,
alongside forest protection and management.

The partnership with Lafarge has evolved over the 
last three years with a focus on reducing Lafarge’s
environmental footprint. The two organisations are
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assistance, are dynamic partnerships – led by governments
with support from private organisations – with the promise
of forming vast networks of interconnected protected areas
and well managed forests. 

Another example of an Alliance-supported regional activity
is a consortium formed to resolve common obstacles to
sustainable forestry in Central America. Most forest
landowners in the lowland tropics of Central America agree
that it is difficult for sustainable forest management to
compete with the economic benefits of alternative land uses
such as illegal logging and agriculture. Compounding this
problem, the development of management tools relevant for
forest managers is often relatively expensive, inconsistent, of
varying quality and seldom oriented toward resolving
common obstacles to sustainable management. To address
these obstacles, the Alliance is
supporting WWF-Central America,
the Tropical Agricultural Center for
Research and Higher Education
(CATIE) and Oregon State University
(OSU) by providing funding for an
analysis of certified forestry operations
in Central America, development and
testing of a biological monitoring
protocol for High Conservation Value
Forests in Guatemala and Nicaragua,
and development and testing of a step-
wise approach to certification in
Nicaragua. By strategically supporting
the efforts of the consortium between
WWF, CATIE and OSU, the Alliance is
hoping that the resulting tools will be
utilised by forest certification
practitioners throughout Latin
America. 

The consortium is noteworthy not just because it is a
creative partnership and regional activity, but also because
it utilises Alliance learning and capacity building tools,
which aim to promote best practices and foster sustainable
forest management and improve protected area
management by training, developing methodologies and
toolkits and disseminating information. Examples of these
tools are 
• a guide for biological monitoring for forest management

in high conservation value forests in Meso-America,
utilised by the consortium mentioned above;

• a toolkit and training manual to facilitate forest
certification in Eastern Europe and Central Asia, to be
utilised by national working groups on certification and
forest management auditors; and

• a scorecard for evaluating management effectiveness of
protected areas, to be used at the site-level by protected
area managers.

Improvement through Strengthened Partnerships
While the Alliance has demonstrated that the operational
goal of achieving progress through partnerships can work,
WWF and the World Bank realise that they must do more
to implement the concept effectively. An independent
midterm analysis noted that, while impressive progress has
been made toward the Alliance targets, the Alliance must
more effectively mainstream activities into World Bank and
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Since 1999 IUCN, with the financial assistance of the
MacArthur Foundation, has been implementing the Parks
for Peace Project (PPP) in three transboundary protected

areas in Central Africa: Virunga
in the Democratic Republic of
Congo, Volcanoes in Rwanda and
Kibira in Burundi. The objective
of PPP is to improve protection of
the areas concerned while
enhancing the livelihoods of the
people who have suffered from
violent conflict in the region.

Even before the war, relationships
between conservation agencies

and other institutions in the region were often
characterised by competition and sometimes conflict over
money, authority and the control of resources. Through
establishing dialogue committees involving all relevant
stakeholders, PPP has been able to reduce
misunderstandings – and help stakeholders manage
conflicts. The dialogue committees are now recognised as
an impartial consensus building mechanism by both
governments and rebels. The code of conduct for the
management of Virunga, Volcanoes and Kibira that the
committees are helping to develop will translate this
consensus into clear rules to be respected by all parties,
even in times of conflict. 

In the meantime, PPP has also been using its partnership
strategy to mobilise practical support for nature
conservation activities in the region. For example, an
agreement was concluded with the World Food
Programme’s Food for Work initiative to provide food for
more than 500 park guards and their families. This
facilitated the organisation of thousands of patrols, the
rehabilitation of monitoring paths, the seizure of illegal
hunting and fishing equipment and the recovery of land
subjected to illegal cultivation.

Contact: Bihini won wa Musiti, bihini.won.musiti@iucn.org

While over-endowed with biological diversity, developing
countries are frequently under-represented at the
international environmental negotiation table. The views of
small developing countries in particular are rarely taken
into account. This not only leads to unbalanced
commitments, but also undermines the legitimacy of the
implementation of these environmental agreements. 

The United Nations Framework Convention on Climate
Change (UNFCCC) is more complex than most agreements.
Following the likely entry into force of the Kyoto Protocol
in 2003, operationalising the so-called Clean Development
Mechanism (CDM) will demand tremendous efforts.
Challenges include the definition of carbon baselines and
the determination of project additionality, assessment of
leakage and ensuring that Afforestation and Reforestation
(A&R) activities are environmentally sound and socially
equitable. While the issues involved are technically
complex, decisions on them are highly political, with clear
winners and losers between and within countries. 

Over the last two years IUCN, in collaboration with the UN
Food and Agriculture Organization (FAO) and the UN
Environment Programme (UNEP), organised three
workshops to explain the technical issues and discuss the
implications of upcoming international decisions on A&R
for people and the environment with governments and
NGOs from 18 Latin American countries – many of them
IUCN members. This approach is starting to generate
results. For example, following the third regional workshop
held in Montevideo, Uruguay in February 2003, six Latin
American countries submitted a common text on
modalities for A&R projects to the UNFCCC secretariat.
The ultimate goal is that carbon credits bought in Latin
American countries will be good not only for the climate
but also for people and biodiversity. 

Contact: Álvaro Luna Terrazas, alvaro.luna@sur.iucn.org and Alberto Salas,

alberto.salas@orma.iucn.org

Partnerships for Peace International Environmental Agreements

A decade of violent conflict in the Democratic Republic
of Congo, Rwanda and Burundi has not only taken its
toll on millions of people, but also on the protected
areas in these countries. Bihini won wa Musiti from
IUCN’s Central Africa Programme reports on an
initiative that builds a variety of partnerships to
improve the management of three protected areas.

In Rio in 1992, governments agreed that rich and 
poor countries would have ‘common but differentiated





The Greater Annamite region of Vietnam and Laos contains
some of the richest and least explored forests on the planet;
in the last few years several new mammal species have been
discovered including the saola, a bovine species. The area
also has the large-antlered muntjac, several endemic douc
langurs, or ‘five-coloured monkeys’ and one of two
remaining populations of the Javan rhinoceros. In all, 25
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reviews

People and Protected Areas
Available from:
www.iucn.org/themes/wcpa/pubs/guidelines.htm, or
contact Delwyn Dupuis, delwyn.dupuis@iucn.org for
hard copies

IUCN recognises the need to protect landscapes
where people and nature live in some kind of balance.
These places, and the communities that live in them,
are important in themselves and for the lessons they
can teach all of us about sustainable living. This is the
idea behind Protected Landscapes and Seascapes, or
Category V in the IUCN system of protected area
categorisation. Management Guidelines for IUCN
Category V Protected Areas Protected
Landscapes/Seascapes is the latest addition to the
IUCN/Cardiff University best practice protected area
guidelines series. The volume will be of practical value
to managers and those with responsibilities for
planning and management of Protected Landscapes. 

Supply chain assurance
Available from: Tropical Forest Trust,
www.tropicalforesttrust.com. 

Good Wood, Good Business is a new guide written
mainly for CEOs or senior managers of companies that


