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The trade winds are reaching gale force strength in the forest world. Gone are the 
days when the relationship between forests, trade and markets was seen as a rather
specialized interest. The trade in forest products is now more expansive, from industrial
roundwood to NTFPs to carbon, and reaches further into even the most remote regions.
This means that the laws and institutions that help shape these markets are now not
only relevant to trade specialists but also of concern to all those interested in the
sustainable management and conservation of the world’s forests. In this respect, it 
is encouraging to note that in some cases the public sector (particularly government 
aid agencies) is kick-starting the private sector to address forest conservation and
sustainability issues, by funding various responsible forest trade-related initiatives.

This issue of 



As part of the 2007 edition of Expoforest, Bolivia’s forest-
related exhibit and trade fair, WWF Bolivia supported the
participation of its Forest and Trade Network (FTN)
members – forest management and wood processing
companies committed to the buying and selling of wood
from forests that are FSC certified or in process of
becoming certified. During the business roundtable, these
companies as well as two indigenous community
producer units supported by WWF and a local NGO,
Apcob, were able to present samples of their products and
meet with buyers’ delegations from Belgium, China and
Spain. This event has proved to be a real golden
opportunity for Bolivia’s responsible timber and timber
product suppliers to meet their ideal business partners, as
buyers rotate every half hour around the tables in a kind
of ‘speed dating’ formula. In this case though, instead of
romantic relationships being sparked, business
partnerships were started and deals sealed. For example, a
long-term contract was signed under which the
indigenous community of Monteverde will provide 15,000
m3 of logs to two companies (Mardivar and INPA) for an
annual amount of US$94,000; this price can be
renegotiated every two years.

Elsewhere in Expoforest, WWF Bolivia was hosting an
unusual exhibition: 210 works of art, all made from parts
of one Jequitiba hardwood tree (Cariniana estrellensis) that
had been sustainably harvested and FSC certified. The
purpose of this exhibit was not only to showcase the work
of local artists, architects and designers, but also to
highlight the importance of sustainable management of
Bolivia’s forests. The idea for the so-called “One Tree”
exhibition came from similar experiences in the UK (see

www.onetree.org.uk), Australia and Nicaragua. As well as
being a very visual tool for awareness-raising, the One Tree
exhibition also raised about US$5,000 for the victims of
Bolivia’s recent floods. The 65 participating artists donated
between 50 and 100 percent of the money generated from
the sale of their pieces to this cause. The works exhibited
included a bicycle, women’s clothing, sculptures and
furniture, each made using part of the tree. Every bit of the
tree was used, from the roots to the leaves and from bark to
sawdust. One artist actually burned part of her piece of the
tree at high temperatures to create enamel-like ash for her
mask sculptures.

Contact: Viviane von Oven, voven@wwfbolivia.org or visit www.panda.org/bolivia

for more news of the events at Expoforest 2007 (held in March).
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news in brief

African forest elephants losing out: A new study of forest elephants
in the Congo Basin has warned that, while Africa’s savannah elephant
populations may be recovering, the continent’s forest elephants still
face intense poaching pressure. The survey included a “megatransect”,
a continuous foot survey through 2,000 km of remote forest blocks
between northeastern Congo and southwestern Gabon. The researchers
found 53 confirmed elephant poaching camps and found poached
elephant carcasses in all the protected areas – though less than in
the unprotected forest areas. “These data are going to wake up a lot
of people and open up a lot of people’s eyes,” said Stephen Blake at
the Wildlife Conservation Society in New York, who led the study,







the bushmeat trade
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Primates are
among the most
common
bushmeat
species in Africa

David Brown of ODI and John E. Fa of the Durrell

Wildlife Conservation Trust look at the urgent

need for a new approach to deal with the

bushmeat trade in the region.

The meat of wild animals (‘bushmeat’) has long been an
important component of the diet in many parts of the
tropics. The largest volumes are hunted and traded in
the humid forests of West-Central Africa. The majority
of African bushmeat is mammalian (though reptiles 
and insects are valued in certain areas) and the most
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biodiversity offsets

Joshua Bishop
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feature: 

Augusta Molnar, Rob Kozak and Andy White of the

Rights and Resources Group discuss the need for

new approaches to advance forest conservation

and livelihoods.

For most of recent history, ideas, discussions, and even our
interventions around forest products and trade were fairly
simple and straightforward. Images of Weyerhaeuser or
Stora-Enso as “the industry” were common, as were
narratives about changing the behaviour of the top 100
companies who process 50 percent of global industrial
supply. Now we are realizing that the industry is much more
domestic, small-scale, non-timber oriented, and politically
embedded than previously imagined.

Moreover, there are also critical global shifts underway that
are fundamentally transforming the entire forestry sector as
conservationists increasingly understand the importance of
recognizing rights, alleviating poverty, and encouraging
more equitable economic growth. Indeed, rather than an
international timber company, a female fuelwood headloader
in India or a used paper collector in Beijing may be a better
depiction of today’s global forest industry. This more complicated
and rapidly changing industry poses new challenges to our
existing stock of tools and approaches – all suggesting that it
is now worth reconsidering how we intervene in forest trade
to advance our goals of sustainable development.

WWhhaatt  ffoorreesstt  iinndduussttrryy  aanndd  wwhhaatt  ttrraa



Of the many important shifts, three stand out. First, the
booming demand for food and energy – estimated to double
by 2020 and driven in large part by the growing economies
of Brazil, Russia, India and China (the “BRICs”) – will place
new pressures on forest lands and will likely lead to
increased land values, conversion, and competition for
plantations and forests. Embedded within this trend is the
growing interest in biofuels, a market with as yet unknown
effects on forest conservation and livelihoods.

Second is the growing demand by Indigenous Peoples, ethnic
communities, and other local groups pressing for recognition
of their tenure rights to forest lands. Without adequate
response from governments, these and other resource-related
civil conflicts in forest areas will increase – disrupting supply
from natural forest areas in developing countries and
perhaps encouraging buyers to source from plantations.

A third shift is the rise of the BRICs as political and
industrial players, and the ways in which they will reshape
political influence and business practice. These shifts have
two key implications. First, there will be many more
industrial and political players in the BRICs and other
developing countries. This more dispersed set of actors will
make it much more difficult to identify and influence
markets and business practices, particularly because growth
will be in countries where information and transparency
remain limited. Second, because of their different cultural,
socio-political and operational contexts, approaches like
CSR, certification or the Equator Principles are less likely to
be adopted by the major players of tomorrow.

IImmpplliiccaattiioonnss  ffoorr  ccoonnsseerrvvaattiioonniissttss
The complex and evolving forest industry poses challenges
and opportunities for those promoting forest conservation
and improved forest livelihoods. It is time to:

• begin a new dialogue on the effects of certification (and
related environmental and legal standards) on goals for
social and economic development. While there are clearly
benefits from these standards, there also seem to be large
and possibly growing costs and tradeoffs, particularly for
low-income forest people and small-scale producers.

• more actively promote small-scale forest producers and
enterprises – “leveling the playing field” by removing legal,
regulatory, financial and technical barriers. SMEs are
engines of social and economic development and provide
incentives to keep forest lands forested.

• renew efforts for forest policy and tenure reforms and



Is the time
right for fair
trade timber?
Duncan Macqueen of IIED reports on a new

initiative to help community timber producers.

Significant numbers of small and medium scale forest
enterprises (SMFEs) – which make up about 80-90 percent
of all forest businesses – are broadly community based.
Many of these community enterprises behave responsibly –
often adopting democratic business practices with strong
social and environmental provisions.

Currently, responsible community timber producers often
struggle to cover their costs. Too frequently, amateur
business management, remote locations, poor product
design and quality, and inadequate packaging and transport
infrastructure exacerbate the inherent scale inefficiencies.
So far, existing trade mechanisms offer little help. Of the
250 million hectares of forest certified as sustainable, only
one percent involves community-based forestry. No
mechanism exists to enable discerning consumers to

10

making forest trade work for forest people

distinguish products of community origin, and certification
schemes do not offer the organizational support that is so
crucial to high quality community products and market
success. Existing eco-labelling schemes, mostly limited to
pulp, paper and to a lesser extent panels and plywood also
stack compliance against community producers.

On the other hand, a fair trade label for timber would offer
strong brand recognition and fair trade associations would
be able to provide organizational support to producers.
However, fair trade is primarily focused on agricultural
products such as bananas, coffee, sugar, flowers and seed
cotton. It has yet to address the ecological complexities of
sustainable forest management and the value chain
complexities of timber processing. Some members of the
International Fair Trade Association (IFAT), the main
certification body, already trade substantial volumes of
timber-based craft products and furniture, but a product-
specific fair trade label for timber does not exist within the
Fair Trade Labelling Organisation (FLO). As a result,
mainstream timber traders are currently unable to supply
fair trade timber to meet potential consumer demand.

New research suggests that organized community timber
producers are increasingly meeting the requirements that
enable them to trade – not only domestically but also
internationally. Perhaps the largest single example is the
Association of Forest Communities of Petén (ACOFOP) 
in Guatemala which covers 445,804 ha of FSC-certified
concessions owned by 22 community cooperatives and
associations. Leading timber buyers and the main labelling
schemes are not blind to such developments. For example,
the Forest Stewardship Council (FSC) and FLO are
currently on the steering committee of an IIED project
funded by the Dutch NGO, the Interchurch Organisation
for Development Cooperation (ICCO). This project is
assessing – together with the WWF Global Forest Trade
Network (GFTN) – demand for, and practical options
towards, distinguishing community forest products in 
the market.

So is there broad demand for fair trade timber? Early
indications suggest that several international companies,
particularly in sectors such as furniture and home decor,
garden furniture, specialist construction or flooring and
DIY see significant marketing advantages in offering a
‘community’ product line. Almost all reject the idea of a
new ‘label’ and would prefer to use the existing fair trade
label. Other companies reject the idea altogether, either 
due to past attempts that failed on quality or timeframe
issues or due to concerns over broadening consumer 
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The woodcarving industry in Kenya
supports up to 60,000 carvers and
their dependants and generates an
income of over US$10 million per
year, but has contributed to the
decline of threatened hardwoods and
the degradation of the globally
important East African coastal forests.
The Good Woods project, launched in
Kenya in 2000, therefore aims to
conserve these forests by encouraging
wood carvers to shift from
traditionally preferred and depleted
hardwoods such as ebony and
Mahogany to sustainably produced
farm trees such as Neem and Mango,
thus providing livelihoods for carvers
and tree owners. As part of the project,
WWF helped set up a farmers’ group
and supported an FSC group
certification for the neem trees
produced by the participating farmers.

These farmers now sell their logs to two local handicraft
associations, both of which have received FSC Chain-of-
Custody certification, thus opening up a totally new income
source for the farmers and enabling the carvers to reach
environmentally aware international markets with their FSC-
certified carvings.

The main challenges so far have been to ensure a big 
enough market for certified carvings, to provide the incentive
for carvers and farmers to comply with the certification rules 
and to bear the costs of certification. The main benefit of
FSC certification for the carvers (and thus, indirectly, for 
the farmers) is that it can help them recapture some market
share by enabling them to differentiate their certified
products from cheaper, and often better designed, wooden
crafts from Asia. On the other hand, they have yet to see 
any real price premiums for their FSC-certified carvings,
even though this is one of the oft-cited benefits of FSC
certification.

The main conservation benefit however is clear to see, as





13

Above:
freshly
harvested
cork stack

Far right:
Lucas Tuare

However, the increase in the market share of alternative wine
stoppers, specifically plastic stoppers and screwtops, could
reduce the market value of cork and the economic
importance of cork lands, leading to their conversion or
abandonment. Recent increases in global wine production
and markets for cheaper wines which are consumed soon
after bottling, have encouraged the accelerated use of
synthetic stoppers and screwtops. This is particularly true of
the Australian wine market, and is also found in other
expanding New World wine markets such as New Zealand
and South Africa. A report last year by WWF estimated that,
on the basis of these current trends and in a worst case
scenario, 95 percent of wine produced could be closed with
synthetic stoppers by 2015. This could lead to the loss of
three-quarters of the cork oak surface area and over 60,000
jobs in the cork industry.

WWF is therefore working with the wine and cork industries
to urge them to help reverse these trends and maintain the
market for cork stoppers. Moves by the wine industry to
choose cork and promote its use among customers need to be
accompanied by efforts by the cork industry to maintain and
improve the quality of cork stoppers and communicate
progress to the wine industry and consumers. This all needs
to be combined with improving management, protection and
restoration practices in cork oak landscapes and promoting
their credible certification, namely FSC.

Contact: Nora Berrahmouni, NBerrahmouni@wwfmedpo.org or download Cork

Screwed? from www.assets.panda.org/downloads/cork_rev12_print.pdf.

PNG: eaglewood 
a lucrative infection
Lydia Kaia, of WWF PNG, reports on an 

initiative to encourage sustainable

management of a tree resin.

In a good harvest year, a
villager like Lucas Tuare can
make up to US$350 from the
sale of eaglewood. From Wagu
village, which lies along the
upper Sepik River in northern
Papua New Guinea (PNG),
Lucas is one of the many locals
who are enjoying the benefits
of eaglewood since its
discovery in PNG back in

1997. Interest in eaglewood harvesting and trade has
grown rapidly, driven largely by demand for the sweet
smelling wood in the Middle East and Japan, where
eaglewood is highly valued as a perfume. Also referred
to as agarwood, gaharu or aloeswood, eaglewood is
known the world over for its use as incense and for
medicinal purposes. Eaglewood is a dark resin that is
produced when certain trees are injured or infected,
though the actual cause of the resin continues to elude
scientists.

Currently only two eaglewood trading companies are
operational in PNG but there are many unlicensed
buyers and middlemen, inexperienced at achieving a
good price. A lack of knowledge about eaglewood has
also resulted in some intense and highly destructive
harvesting. A WWF project is working in five
communities to assist resource owners to prevent
extinction of their eaglewood trees, maximize harvest 
of resin while minimizing damage, promote
regeneration and improve income and benefit sharing.
The project is working with local landowners to set up
Eaglewood Management Areas to demonstrate
sustainable harvesting techniques and is supporting
communities to go through a 14-step process to plan
and regulate eaglewood extraction and trade. The
project is also making sure the locals know the real
value of the resin so they get a fair price for it.

One of the major challenges is the lack of a National
Eaglewood Management Plan – a requirement for the
export of the resin since it is listed in CITES Appendix
II. Because of the lack of this plan and the resulting
problems in exporting the resin, some of the villages
have been finding it hard to find eaglewood buyers.
WWF is working with the government to finalize 
this plan.

Contact: Lydia Kaia, lkaia@wwfpacific.org.pg or visit
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has retained the rights to some of the more valuable
components of the resource (such as timber), or transferred
only areas with degraded resources.

AAcccceessss  ttoo  ffoorreesstt  pprroodduucctt  mmaarrkkeett  ooppppoorrttuunniittiieess
In the forest sector, governments are often active stakeholders
as well as regulators, so forest departments are not
necessarily disinterested guardians and implementers of
forest laws and regulations.

Market impediments for the poor often include subsidized
state production competing with unsubsidized small private
and community producers; the state interposing itself as an
intermediary between local producers and the market; regulations,
bureaucratic procedures, taxes, fines, etc. drawn up for larger
producers and not waived for small producers and traders,
and which unfairly add to their costs; and raw material
allocation procedures which favour larger industrial producers.

RReemmoovviinngg  mmaarrkkeett  iimmppeeddiimmeennttss  ffoorr  tthhee  ffoorreesstt--ddeeppeennddeenntt
ppoooorr
What then might be done to improve the opportunities 
for poor local people to engage successfully with forest
product markets? We would suggest the following:

• Clarifying and improving tenurial rights devolved to local
communities so that marketing rights are explicitly recognized;

• Prioritizing the revision of forest sector and conservation
policies and practices that hinder the participation of the
poor in accessing benefits from forests (competition from
the state, excessive regulation, forest management goals
overly biased towards global rather than local
environmental values, etc.);

• Facilitating forms of partnerships with the industrial sector
that extend the range of mechanisms whereby the forest-
dependent poor can participate in, and benefit from, forest
product market opportunities;

• Deliberately improving the access of the poor to the
information and skills necessary to benefit from, and
compete in, an increasingly liberalized and market-driven
forest products environment.

Contact: Gill Shepherd, GillShepherd@compuserve.com
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focus
28 rue Mauverney, CH-1196 Switzerland. www.iucn.org/forest

Gill Shepherd of IUCN’s Commission on Ecosystem

Management looks at some of the factors limiting

poor people’s access to market opportunities.

The ability of the poor to benefit from forests can be affected
by a number of impediments at the local, sectoral, and national
levels. How do these hamper the ability of poor people to
take advantage of market opportunities and what should be
done about them?

AAcccceessss  ttoo  ffoorreesstt  rreessoouurrcceess
The dominating factors affecting access by the poor to forest
products stem from government ownership of most of the
forest estate and the legislation and regulations controlling
use in these forests exercised by government forest departments.
Historically this has often resulted in access to forests by the
poor being subordinated to industrial and conservation interests.

In many areas the poor draw many of the forest products
they use from forest to which they have de facto subsistence
access, but only ambiguous rights to gather and sell those
same products. Though measures to improve the tenurial
access of poor users to government forest resources have
been common over the last twenty years, often only partial
rights have been transferred. In many cases the government

Staff changes: Michelle Laurie, the IUCN Managing Editor for
the last two issues of arborvitæ, has left IUCN. Many thanks
for your help Michelle.

NTFPs: IUCN and WWF are co-organizing, along with several
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