
BUILDING COASTAL RESILIENCE 
TRAINING OF TRAINERS ON VULNERABILITY AND CAPACITY 

ASSESSMENT WORKSHOP 
CAN GIO, HCMC, VIETNAM, APRIL 4-6, 2012 

SUMMARY 

As part of BCR, IUCN organised a Training of Trainers (TOT) workshop for government and partner 
staff who will be involved in the Vulnerability and Capacity Assessment (VCA) workshops in BCR’s five 
focal provinces in the Mekong Delta.  The workshop was held in Can Gio, HCMC on April 4-6, 2012 
for 30 participants from IUCN, provincial governments, and partner organizations including GIZ, VASI, 
Can Tho University (CTU), and the Institute of Tropical Biology (ITB).  Of the 30 participants, there 
were 24 trainees (see participants list). 



SECTION 3 (APRIL 5 AFTERNOON AND APRIL 6 MORNING) 
The participants were divided into two groups of 15 each.  Field trips were carried out in the villages of 
Dong Tranh (a fishing village) and Hoa Hiep (where they produce salt) in Long Hoa Commune in Can 
Gio District.  At IUCN’s request, local authorities accompanied both field trips to ensure easy access to 
local people.  In each village, the group was divided into two teams who were asked to prepare risk 
maps, vulnerability matrixes, and SWOT analyses using the techniques that they had learned the 
previous day.  Local people were interviewed to capture additional information in the conditions and 
trends of coastal resources.   

After the field trip, each group gave a 15-minute presentation on their findings.  Specialists provided 
comments on both the content of their findings and on their presentation skills.  While they attempted 
to analyze the SWOT results, they struggled.  This analytical gap is a weakness that IUCN will need to 
address during the VCA workshops. 

Participants agreed on the following provisional schedule for the VCA workshops in May-July.  The 
precise dates will depend on the provinces: 

Start date End date Province



Questions Results



12:30-17:30 Field trip   
18:00 Dinner    

Day 3 - April 6
Morning 
08:00-08:15 Recap of day 2   
08:15-09:30 Group work for presentation IUCN team  
09:30-10:10 Group presentations (10 minutes each) IUCN team  
10:10-10:40 Tea break   
10:40-11:00 Planning for upcoming VCA workshop in focal provinces, 

participants’ agenda for action 
IUCN team 

11:00-11:30 Plenary Q&A All participants 
11:30-11:45 Evaluation All participants 
11:45-12:00 Closing Tu 
12:00-13:00 Lunch and participants departure   

  



PARTICIPANTS 
# Names Organization Position Address Email Phone
1 Luu Thanh 

Nghia 
Kien Giang Sub VASI Head 1226A Nguyen Trung Truc St, 

An Binh Ward, Rach Gia City, 
Kien Giang  

thanhnghia1116@gmail.com  0982212116 

2 Phan Thi 
Ngoc Lieu 

Kien Giang Sub VASI Specialist 1226A Nguyen Trung Truc St, 
An Binh Ward, Rach Gia City, 
Kien Giang  

phanthingoclieu@yahoo.com.vn  0918606115 

3 Phan Duy 
Hung 

Sub DoNRE of Hon Dat District, 
Kien Giang 

Specialist Hon Dat Town, Hon Dat District, 
Kien Giang Province 

tuoikho@yahoo.com.vn   0984363535 

4 Nguyen 
Minh Nhat 

Sub DoNRE of Hon Dat District, 
Kien Giang 

Specialist Hon Dat Town, Hon Dat District, 
Kien Giang Province 

nguyennhut1989@gmal.com   0972861120 

5 Le Van Tien Binh Son Commune People's 
Committee, Hon Dat District, 
Kien Giang  

Chairman Binh Son Commune, Hon Dat 
District, Kien Giang 

xabinhson@gmail.com  0918006151 

6 Ly Minh Tai Kien Giang DOST Specialist Ngo Quyen St, Rach Gia City, 
Kien Giang 

lmtaibr@gmail.com 0977090930 

7 Le Van 
Phuoc 

Center for Planning and  
Integrated Coastal Management 
– HCMC 

Staff Số 30 đường số 3, KP4. P. Bình 
An, quận 2, TP.HCM 

phuoclv.paicom@gmail.com  0906663327 

8 Le Thi Hoai 
Thu 

Center for Planning and  
Integrated Coastal Management 
- HCMC 

Staff Số 30 đường số 3, KP4. P. Bình 
An, quận 2, TP.HCM 

hoaithu44v@gmail.com  0948954369 

9 Cao Huy 
Binh 

Can Gio Mangrove protection 
forest Management Board 

Head of 
Technical 
division 

Dần xây - Đường Rừng sác - xã 
An Thới Đông - huyện Cần Giờ 
- thành phố Hồ Chí Minh 

caohuybinh2008@gmail.com 0986098169 

10 Nguyen 
Hong Minh 

Can Gio Mangrove protection 
forest Management Board 

Vice person of 
Technical 
division 

Dần xây - Đường Rừng sác - xã 
An Thới Đông - huyện Cần Giờ 
- thành phố Hồ Chí Minh 

nguyenminhcg@yahoo.com



# Names Organization Position Address Email Phone
17 Truong Thi 

Ngoc Chau 
Soc Trang DoNRE Staff 19 Hung Vuong St, Ward 6, Soc 

Trang City 
 0977 041 480

18 Nguyen Van 
Ngo 

An Thạnh Nam Commune 
People's Committee - Cu Lao 
Dung District, Soc Trang 

Chairman Vam Ho hamlet, An Thanh Nam 
commune, Cu Lao Dung 
District, Soc Trang province  

  0919 747 657

19 Pham 
Quang Huy 

Soc Trang DARD Division Vice 
chair person 

Cu Lao Dung Town, Cu Lao 
Dung Dist, Soc Trang Province 

  0942 707 347

20 Tran Hoang 
Dung 

Marine resources exploitation 
and protection Division, Soc 
Trang DARD  

Head of Division 136 Tran Hung Dao St, Ward 2, 
Soc Trang City 

tranhoangdung.st@gmail.com 0903951899 

21 Cao Huu 
Giang 

Tran De district agricultural 
extension station, Soc Trang 
DARD 

Vice person Tran De Town, Tran De district, 
Soc Trang province 

caohuugiangknst2010@gmail.com 0918505856 

22 Mai Thuong 
Hanh 

Ben Tre DONRE Head 38 CMT8 Street, Ward 3, Ben 
Tre City 

maihanh.bentre@yahoo.com.vn 0919132160 

23 Bui Thi Thuy 
Trang 

Ben Tre Climate Change Office Staff 38 CMT8 Street, Ward 3, Ben 
Tre City 

trangbui220287@gmail.com 0905900363 

24 Huynh Thi 
Truc 

Ben Tre DARD Specialist 26 3/2 Street, Ward 3, Ben Tre 
City 

huynhthitruc@gmail.com 0909363555 

25 Nguyen 
Ngoc Diem 
Thi 

Sub DoNRE of Thanh Phu 
District, Ben Tre 

Specialist Thanh Phu District, Ben Tre 
province 

    

26 Jake 
Brunner 

IUCN Program 
Coordinator 

268A Nam Ky Khoi Nghia, Dist 
3 HCM 

jake.brunner@iucn.org   

27 Nguyen Duc 
Tu 

IUCN BCR Coordinator 268A Nam Ky Khoi Nghia, Dist 
3 HCM 

tu.nguyenduc@iucn.org   

28 Tang 
Phuong 
Gian 

IUCN BCR Field 
Coordinator 

268A Nam Ky Khoi Nghia, Dist 
3 HCM 

gian.tangphuong@iucn.org   

29 Nguyen T 
Phuong 
Thanh 

IUCN BCR Field 
Coordinator 

268A Nam Ky Khoi Nghia, Dist 
3 HCM 

thanh.nguyenthiphuong@iucn.org   

30 Nguyen Thu 
Trang 

IUCN BCR Admin and 
Accountant 

268A Nam Ky Khoi Nghia, Dist 
3 HCM 

trang.nguyenthu@iucn.org   

31 Andrew 
Wyatt 

IUCN BCR Consultant 268A Nam Ky Khoi Nghia, Dist 
3 HCM 

abwyatt@gmail.com   

 


