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Executive Summary

Society relies on biodiversity and the goods and services it provides for human well-being
and for the provisioning of raw materials that produce greater material welfare. Over the
past 50 years, through increased population growth and climate change humans con-
sumed and degraded biodiversity and ecosystems more rapidly than at any other time in
human history. All businesses, regardless of their size, location or sector, depend upon
and have a direct or indirect impact on biodiversity and ecosystem services (BES) through
their operations, supply chains or investment choices. It is thus important for businesses
to integrate BES considerations into their practices and to participate in the sustainable
and equitable use and conservation of BES.

To this end, the UN Global Compact and IUCN have developed this framework for compa-

nies to explore the issue of BES as it relates to their activities and corporate sustainability.

The overarching objective of this framework is to contribute to the integration of BES into

DWUKPGUU CEVKXKVKGU CPF VQ ,TON[ RQUKVKQP $'5 EQPUGTXCVKQP C(
engaging the top management of companies in the development, implementation and

disclosure of BES policies and practices, in order to reduce risks, manage related impacts

and seize opportunities. The framework aims to assist the top leadership of companies in

understanding the BES challenge and to prompt the formulation and structuring of BES

policies and practices, as part of corporate sustainability strategies that will contribute to

CEJKGXKPI NQPI VGTO RTQ,VCDKNKV[ CU YGNN CU DTQCFGT UWUVCKPCI
mentation of UN core environmental principles and related objectives.

A working group, formed by companies from different sectors, UN agencies, civil society

and Academia, provided insight into what the main aspects of a framework for corporate

action on BES should be and suggested relevant strategies to help companies tackle BES

issues. Based on this consultative process and other initiatives such as TEEB, the UN Global

%QORCEV CPF +7%0 KFGPVK,GF EQOOQP GNGOGPVU CPF FGXGNQRGF (
tions for the top management of companies to consider and integrate in order to enable

the company to take real and meaningful steps in relation to BES.

6JG HTCOGYQTM EQPUKUVU QH HQWT UGEVKQPU 6JG ,TUV UGEVKQP FG\
understand and explore their relationship with BES by reviewing the various risks and

opportunities driven by business actions that impact BES. Section 2 presents key manage-

ment recommendations that can shape a corporate strategy for responsible BES manage-

ment. These recommendations represent core elements that should be considered during

the development of a BES strategy.

Section 3 of the framework highlights the importance of working with stakeholders and
business partners to advance common goals and targets in relation to business activities
and BES. Finally, Section 4 provides insight into how companies can monitor and evalu-

ate their performance on BES issues, and disclose their results. In addition, Appendix 2
provides a BES management checklist to guide companies through the process of assessing
impacts on BES, identifying risks and opportunities, and disclosing results; while Appen-

dix 3 lists various existing tools and mechanisms that companies can use in implementing
the six stages of the BES management strategy that is suggested in this framework.



Introduction: Biodiversity, Ecosystem

Biodiversity and Ecosystem Services With increasing human population and
Biodiversity is the life support system of this consumption, competition for natural resources
planet. Human livelihood depends on biodiver- and ecosystem services is growing and ex-
sity in the form of genetic material, species and pected to become more intense in the future.

ecosystems Ecosystem services CTG VJG D G R, vhpacts of biodiversity loss and ecosystem
obtained by people from ecosystems (see Figure 1). degradation have broad and systemic implica-

Biodiversity is crucial in the provision of ecosys- tions that are connected to many of the most
tem services, since the functioning of an eco- pressing challenges humanity faces today, such
system and thus its ability to provide services, is as food security, and water scarcity. These is-
UVTQPIN[ KPfWGPEGF D[ VJG HW BUE¥/4cQaNCiffedt tRe-mdsY TileEable human
tural variability in species as well as the quantity populations, even further exacerbating poverty.
and distribution of all three components of The loss of habitats, pollution, climate change,

biodiversity (i.e. genes, species, ecosystems). Eco- the introduction of invasive species and the
systems services can be local such as pollination overexploitation of natural resources all put
or the provision of fresh water, others regional biodiversity under pressure. Driving forces
fQQF CPF NCPFUNKFG EQPVTQ N bebiRd-thgs¢ kidddu@sd/idcBididthe expansion
global in nature (climate regulation). Whilst there QH ,UJKPI CPF HQTGUVT[ WTDCPK\C\
CTG EQPfKEVKPI XKGYU QP VJG té@namd Qrenergy&BEdiNatdr, @RIFndustrial
ecosystem loss there is no doubt that this process  development in general ! (see Figure 2). Although
poses serious risks for human wellbeing. these activities contribute to economic develop-
ment, as current and future demand for eco-
system services increases, so too does the risk
of jeopardizing the health of critical ecosystem



services on which businesses and human well-
being depend. If current unsustainable trends
continue, ecosystem services that are available
today may become more costly or even cease to
be available for future generations 2. The Econo-
mics of Ecosystems and Biodiversity (TEEB) has
estimated the annual cost of lost biodiversity

and ecosystem degradation to be about US$2-4.5
trillion over a 50-year period 3.

2 Millennium Ecosystem Assessment. 2005. Ecosystems and Human
Well-Being: Biodiversity Synthesis.

Access: http://www.maweb.org/documents/document.354.aspx.pdf

3 The Economics of Ecosystems and Biodiversity.

Access: http://www.teebweb.org/

Business and BES

The relationship between business and BES is
two-fold. On the one hand, businesses rely on the
goods and services provided by BES as input for
their products and processes; on the other, they
contribute to ecosystem change by generating
impacts through their core operations, supply
chains or investment choices. Businesses thus
have an important role to play in effectively
managing BES, both to ensure that their activi-
ties do not generate negative environmental im-
pacts, and also to ensure that their impacts, both
direct and indirect, do not negatively affect their
own business operations or investments. Whilst
businesses from all sectors have already begun to
integrate BES practices into their overall business
strategies, there is more to be done (see Box 1).

( Figure 2. Human Impact on Biodiversity and

Ecosystem Services
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Section 1. The business case for action on BES

1.1 Drivers for businesses to address BES:
Risks and Opportunities

Companies today face growing pressure from
shareholders, investors, customers, trading
partners, NGOs, government and the public to
manage and report on how they do business
and increasingly, on how they manage the
social and environmental effects of the impacts
of their activities on BES. This pressure trans-
lates into business drivers in the form of risks
and opportunities to address these impacts and
improve the sustainability of their operations
with regards to BES (See Table 1).

The failure to manage impacts and dependen-
cies on BES poses a wide range of risks, which
can potentially affect a company’s competitive-






Box 2. Risks and Opportunities from BES — Examples

Opportunity: Increasing o
company shares from product
Innovation

Philips has reported that green
products accounted for 39 percent of
their sales in 2011, with the introduc-
tion of more than 4,000 new green
products. The company has invested
approximately 479 million EUR in
green innovation and Eco-design to
address sustainability challenges,
including materials and energy ef -
ciency. In addition, they have signed
a statement of intent to: contribute
to the restoration of BES in the
Netherlands, reduce the impact of
operations on BES, continue eco-
design to develop green products,
and work in partnership with IUCN
to explore lightning Technologies to
address disturbances to fauna.
http://www.annualreport2011.philips.
com/content_ar2 011/en/sustainabil-
ity_statements.aspx#section7

Risk: Jeopardizing a
company'’s license to operate
Adverse impacts on BES can dam-
age a company’s reputation and re-
strict its social and environmental li-
cense to operate. Several companies
have recently requested licenses to
extract gold from an ecologically-
important area that provides most of
the freshwater supply for the city of
Bucaramanga in Colombia. Extrac-
tion has faced opposition from local
communities and NGOs, who claim
they were never consulted on the
projects. As a result of this opposi-
tion, the Colombian Government has
put on hold the licenses to operate
in this area.
http://www.semana.com/nacion/
santurban- hasta-donde-debe-llegar-
mineria/173144- 3.aspx

N J




1.2 Corporate governance and BES

action

Responsible management of BES begins with

corporate governance that integrates BES

considerations into all aspects of management.

5RGEK,ECNN[ VJG $QCTF ECP ITGCVN[ EQPVTKDWVG VQ
shaping and managing the company’s sustain-

ability agenda and can integrate relevant BES



Section 2. Management recommendations for
developing a BES strategy

Companies need to start making the connections between healthy ecosystems,
their supply chain, consumer demand and the future value of their businesses.
They will face varying BES-related risks and opportunities, depending on their
sector and the local environmental and socio-economic context.

Businesses seeking to improve their performance in relation to BES manage-

OGPV YKNN KPGXKVCDN[ KORNGOGPV FKHHGTGPV UVTC\

impacts and relative dependency on BES. Nevertheless, there are some common
elements that should be present in any BES strategy, regardless of level of impact
or dependency, which will enable a company to make real progress toward effec-

tive management of BES issues.

6JGUG EQOOQP GNGOGPVU YGTG KFGPVK,GF VIJTQWIJ (

based upon other initiatives such as TEEB for Business, and are summarized in
the following ten recommendations for developing a comprehensive BES strategy.

Identify and value the company’s depen-

dencies, as well as its direct and indirect
impacts on biodiversity and ecosystem services.
Take an additional step and adopt an integrated
reporting approach that shows impacts and
dependency as an integral part of company

planning for natural resources management
that links local and operational site-based
initiatives with the wider national or regional
perspectives of natural resource management.

Contribute positively to local community

QRGTCVKQPCN CPF ,PCPEKCN R i€y didpiBan = Respedt 1aric HdhS and

ent levels.

To effectively manage impacts and depen-

dencies on BES, adopt the mitigation hier-
archy to avoid, minimize and rehabilitate nega-
tive impacts and then offset any unavoidable

residual biodiversity losses (See Box 3). Encourage

the adoption of this approach throughout the
supply chain. As an initial step in implement-
ing this hierarchy, prioritize implementation on
sites of high biodiversity value.

Strive to set BES targets focused on achiev-
ing a net positive impact or at the mini-
mum no net loss of biodiversity.

Identify ecosystem linkages at the land-
scape level, “beyond the fence” of the
operational site, and build these linkages into

land-use rights of local stakeholders, safeguard
livelihoods of local natural resource-dependent
communities and involve them in decision-
making.

Ensure that the development and imple-

mentation of a BES strategy includes
engagement with relevant stakeholders, such
as local communities living near the operation
site, communities whose livelihoods are derived
from the use of such resources impacted by
operations and local government, in order to
advance common goals and ensure that envi-
ronmental as well as social needs are met.

Monitor, evaluate and report on biodiver-

sity impacts using relevant biodiversity and
ecosystem service impact indicators, and estab-
lish a review mechanism to build these results

UKVG URGEK,E CPF UWRRN] EJCiKte cp@y Sritég® &G dveRN@pdsate

Landscape-level approaches involve integrated

sustainability.



Contribute to shaping public policies that

will create the enabling environment for
better integration of BES issues into business ac-
tivities, and in particular create a level playing
,GNF HQT CNN EQORCPKGU

Extend the BES strategy along the supply

chain. Integrate requirements to safeguard
BES in sourcing schemes and provide support
to suppliers, especially micro and small and
medium-sized operators. For companies up-



Box 3 : The Mitigation Hierarchy and Biodiversity Offsets

The mitigation hierarchy is widely regarded as a best practice approach to managing biodiversity risk.
According to the mitigation hierarchy, efforts should be made to prevent or avoid impacts to biodiver-
sity. Following this, efforts should be made to minimize impacts, and then restore adverse effects. After
these steps have been implemented, any residual negative effects should be addressed via a ‘biodiver-
sity offset’ in order to achieve ‘no net loss’ of biodiversity or ‘net positive impact’ on biodiversity, where
offsets take overall impacts signi cantly higher than a ‘no net loss’ level. Offsets are “measurable
conservation outcomes resulting from actions designed to compensate for signi cant residual adverse
biodiversity impacts arising from project development and persisting after appropriate prevention and
mitigation measures have been implemented” (BBOP, 2010).

The Mitigation Hierarchy

Net positive Additional
impact conservation
actions
[RESTEllE Offset Offset
impact
Biodiversity
values Biodiversity ~Biodiversity Biodiversity  Biodiversity
B impact impact impact impact

Minimization | Minimization | Minimization | Minimization

Avoidance Avoidance Avoidance Avoidance Avoidance

Sources: Rio Tinto and Biodjversity —Achieving results on the ground, http:/www.riotinto.com/documents/Re-
portsPublications/RTBidoversitystrategy nal.pdf, BBOP (2012) http://bbop.forest-trends.org/
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Section 3. Collaboration and collective action
on BES

Increased awareness of the pressures exerted on companies to act responsibly
on economic, social and environmental issues has led companies to seek active
involvement and collaboration with relevant stakeholders to promote the sustain-

3.1. Inclusiveness and collective action

Collaborative action between relevant stakehold-
ers promotes inclusiveness and partnerships that
can lead to positive impacts for those affected,
contribute to the sustainable and equitable use
of BES, decrease associated risks for the company
and legitimize the company’s corporate sustain-
ability efforts.
Involving relevant stakeholders in the devel-
opment and implementation of a biodiversity
UVTCVGI[ ECP JCXG OCP[ DGPG,VU KPENWEFKPI
obtaining both a legal and social license to oper-
ate, increasing productivity, attracting ethical
consumers and investors and securing future ac-
cess to natural resources. Creating partnerships
and involving all relevant actors not only lever-
ages expertise, capacities and resources but can
also lead to: sharing of innovative technologies
and practices, support for participatory decision-
OCMKPI CPF EQPfKEV TGUQNWVKQP CFXCPEGOGPV
of best management practices, and the building
of coalitions to shape an enabling environment
VIJCV KPETGCUGU $'5 CEVKQP CPF DGPG,VU HQT CNN
actors. Thus, it is important for companies to
identify the most strategic types of engagement
and the most appropriate partners. There are
various scales at which to pursue engagement
and action, including internal, local or regional,
national and international (see Table 2).



Within certain industry sectors, companies making use of natural resources and operating
have begun collaborating together to develop in areas where they have potential impacts not
standards and share best practices in order to in-  only on BES but on local communities need to
ETGCUG QXGTCNN GH,EKGPE][ CRdeolinbfBrMhE shciaMirpacts Bf Eheikapdra-

and inconsistencies. Already various industry tions, involve communities in discussions and

associations such as International Council on recognize property rights. Integrating such

Mining and Metals or the Cement Sustainability considerations can reduce reputational and

Initiative are encouraging members to include operational risk (See Box 2). In particular, the

BES concerns as part of their core operations. objectives of the UN Convention on Biological

Collaboration within sectors can also leverage Diversity objectives and the Nagoya Protocol

common concerns and may lead to coalitions highlight the 056005500h5iee thaheis anequiin-K V CD N G

VJCV IQ DG[QPF VJG NQECN VQ KPfWGPEG PCVKQPCN
policies and regulations that foster greater BES
business action.
An inclusive approach to BES action also in-
XQNXGU VIJG GSWKVCDNG UJCTKPI QH DGPG,VU CTKUKPI
from the use of biological resources (see Box 4).
This component is particularly important when
working with communities and implies a social
aspect to business development. Companies



3.2 Involving the supply chain tion processes, the sustainable use of resources
Companies are increasingly being held account-  throughout the supply chain is crucial to ensure

able for the impacts generated throughout the a ready supply of production components and
supply chain footprint of a product, and face minimize the potential for business disruption
a risk of reputational damage if biodiversity- from BES-related impacts.
related inputs are procured from unsustainably Close collaboration with suppliers on BES
sourced resources. The increasing interest of strategies will be vital for realizing the ben-
consumers, retailers and regulators in the car- G,VU CUUQEKCVGF YKVJ UWUVCKPCDN] C
bon, water and biodiversity footprint of prod- company'’s supply chain. This collaboration can
ucts can drive action by producer companies to lead to products that are innovative, have fewer
work along their supply chain to control and negative impacts on BES and increase sales for
measure BES impacts of their entire production companies. In addition, integrating suppliers as
process. part of the strategy to address BES challenges
$WUKPGUUGU KP FKHHGTGPV tbaributé€sToh @acdss Bfdue diligence, thus
that sustainably managing BES throughout minimizing reputational or operational risks
the different stages of their supply chains is from unexpected issues.

critical to addressing associated risks and to
capture emerging opportunities when doing so.
As natural resources are present in all produc-



Section 4. Setting goals and tracking

performance

4.1. Setting goals Companies should implement monitoring

As suggested by the UN Convention on Bio- and evaluation programmes to track progress of

logical Diversity, understanding impacts and implementation at different levels of their opera

dependencies and involving relevant stakehold- tathlemotes ge essenti-40(abalsds. )]TJ 0 -1.222 . Thise 8 prom

ers are essential to informed decision-making
and to designing interventions that effectively
address the effects of core operations or supply
chains on BES.

Whether a company has large or small im-
pacts or is highly or only marginally dependent
on BES, its goals and commitments on BES is-
sues should be supported by guiding principles,
developed at the highest levels of management,
that direct the company’s voluntary actions.
These principles can help a company set respon-

UKDNG CPF RNCWUKDNG IQCNU CPF VCTIGVU VJCV TGfGEV
best practice and, most importantly, indicate
desired outcomes.

These goals should then be translated by the

EQORCP[ KPVQ URGEK,E CPF TGNGXCPV RQNKEKGU CPF
strategies. The three environmental principles
of the UN Global Compact may offer guid-
ance on issues such as innovation, cooperation
and self-regulation of environmental strate-
gies. For example, Principle 7 refers to taking
a precautionary approach to environmental
challenges, given the fact that the effects of
BES loss and degradation are highly uncertain.
Precaution may help to avoid high future costs
from actions that result in irreversible environ-
mental damages. Principle 8 promotes greater
environmental responsibility, while Principle

9 promotes the development and diffusion of
environmentally friendly technologies.

4.2. Monitoring, evaluating and

disclosing company performance

Once a company has set goals, decided on
which activities to pursue and implemented

a plan of action to manage BES issues, it is
important to integrate processes to measure its
performance against goals or standards. This
process will allow a company to understand and
evaluate how much progress has been achieved
against set targets and what areas or policies
need to be reinforced.



Box 5: Reporting company performance on BES

There are various ways that companies can report on their BES-related activities. Companies can become cer
ti ed through management systems such as ISO 14001, or they can use guidelines for reporting such as the
GRI or the UNGC’s Communication on Progress. The GRI promotes a standardized approach to sustainability
reporting that is based on environmental, social and economic indicators. In 2006, the guidelines for reporting
were revised and now include a number of indicators on biodiversity.

The annual Communication on Progress — required for UN Global Compact business participants that have
committed to integrate the UN Global Compact ten principles into their business strategies and day-to-day
operations — can also serve as a way to disclose advancements in relation to the four main issue areas in
cluded in the communication (human rights, labour, environment and anti-corruption). In particular, compa-
nies can communicate progress on the three environmental principles (Principles 7, 8 and 9), which closely
relate to the UN CBD’s objectives.

Other reporting initiatives with implicit indicators that can help companies to report on and disclose their
progress include the Carbon Disclosure Project and the Forest Footprint Disclosure.
Source: http://www.unglobalcompact.org/COP/communicating_progress/cop_policy.html,




Conclusion

All businesses, regardless of size and sector,
depend upon and impact on biodiversity and
ecosystem services. As such, this framework
has sought to provide an overview of how
companies can approach the management of
BES. By realizing the importance of integrating
BES considerations into their overall corporate
sustainability strategies, understanding how
activities impact BES through core operations
and supply chains, developing management
strategies and engaging with relevant stake-
holders who can help advance BES outcomes,
companies can address potential risks and
gain a competitive advantage over their peers
VJCV JCXG PQV [GV TGEQIPK\GF VJG DGPG,VU QH
good environmental stewardship in relation

to BES issues. Hence, companies can create
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Glossary

Biodiversity — the diversity of genes, populations, species, communities and ecosystems
that underlies all ecosystem processes.

Corporate Sustainabilty sCU FG,PGF D[ VJG 70 )NQDCN %QORCEV EQTRQTCV
CDKNKV[ KU C EQORCP[oU FGNKXGT[ QH NQPI VGTO XCNWG KP ,PCPE
ethical terms.

Ecological Footprint — represents the amount of productive land and sea necessary to
supply the resources consumed by a human population and assimilate the associated



Appendix 1: List of working group Members

To support the development of this framework, a working group, comprised of companies from
various sectors, UN agencies, civil society and academia, provided insight into what the main
aspects of a framework for corporate action on BES should be, and suggested relevant strategies to
help companies tackle the BES challenge. We thank the following for their contribution:

r Secretariat of the Convention on r Movimiento Empresarial Pela Biodiversidade
Biological Diversity (MEB) — Forest Conservation
r UN Conference on Trade and Development r Duke University
r UNEP—Financial Initiative r Novartis
r UNEP — World Conservation Monitoring r Eskom
Centre
r Holcim
r IUCN —Commission on Environmental,
Economic and Social Policy r Nestle
r Sustainable Agriculture Initiative r Carbones Del Cerrejon
r International Council on Mining and r Grupo Boticario
Metals
r Syngenta

r World Business Council for Sustainable
Development

r Movimiento Empresarial Pela
Biodiversidade (MEB) — Vale



Appendix 2: The BES Management Strategy
Checklist

The UNGC and IUCN formed a working group to assess which actions could be included
in a BES management model. Through various consultations, the working group provided
suggestions on how the top management of companies could integrate BES strategies into
their operations. These suggestions were categorized into one of six management stages
following the main steps of the UN Global Compact Management Model, which is used to
align corporate sustainability strategies with efforts on four different fronts (environment,
human rights, labour and anti-corruption).



Stage 2: Identify the relationships between business and BES

2.1 Develop a full understanding of BES within the context of the corporate business
strategy, operational procedures and associated risks:

~ How does a company impact BES and where does it have its largest footprint
(upstream, downstream operations, supply chain)?

~ Assess risks and opportunities arising from poor management of BES.

~ Assess dependencies of the organization on BES along the value chain, focusing on
the company’s operations, procurement (suppliers, sub-suppliers) of raw materials
and the use by consumers of the company’s products.

~ Understand and quantify the bene ts of speci c BES components upon which the
company is dependent and assess the status of these BES components.

2.2 Conduct a baseline study on the major operational activities, products or services
that are likely to have clear impacts on BES (based on conclusions from 2.1) and
document the adequacy of existing corporate practices to either mitigate risks or
safeguard critical ecosystem services.

2.2 If relevant, include a focus on the supply chain and progressively implement
procurement requirements that encourage and eventually require suppliers to
adopt best practices.

Stage 3: De ne the BES management strategy’s scope and goals

3.1 Establish a concrete corporate goal and associated objectives, along with a de ned
timeline for corporate-wide roll out, for BES management.

3.2 Establish working benchmarks to “do no harm” and “do some good” with respect
to avoiding, minimizing or negating the impact on those BES components most
affected by company operations. A BES management pilot strategy should:

~ Focus on those actions that the company can undertake related to operations for
which it is responsible or has a degree of in uence.

~ Be limited to testing in a few geographic localities (depth rather than breadth).

~ Be based upon measurable targets or (more likely) establish a robust framework
by which credible targets can be established and reliably measured.

~ Ensure that draft BES management protocols and methodologies are consistent
with the format and oversight requirements of existing corporate operational
procedures.

“Include, if appropriate, a strategy for those BES components that are indirectly
impacted by the company or by others and on which the company is dependent.

~ Identify partners with the appropriate skill pro le to help develop credible
methodological and monitoring frameworks.

~ Make provision for a 3rd party independent assessment/ audit at the end of the
pilot period.

3.2 Establish annual corporate targets and managerial incentives for direct action
in implementing the corporate BES management strategy. Ensure responsibility
and accountability for internal awareness rising and implementation of the
strategy is clearly assigned. Simultaneously, invest in innovation and technological
development to improve the environmental performance of the operating units.










Annex 3: Suggested Tools for BES

management

ARIES — Assessment and Research Infrastruc-
ture for Ecosystem Services Project

Tool for assessing, planning and valuing ecosys-
tem services. http://ecoinformatics.uvm.edu/aries

Integrated biodiversity assessment toolkit —
IBAT

Provides an overview for businesses on avail-
able tools and partnerships that can help them
manage BES resources. http://www.ibatforbusi-
ness.org/

Business and Biodiversity Offsets Programme

— BBOP

Assessment on whether offsetting is appropriate
and provides guidance on how to design offsets.
Shows business how to use the mitigation hier-
archy (avoid/minimize/restore/offset) to achieve
no net loss or a net gain of biodiversity.
http://bbop.forest-trends.org/

Proteus [UNEP WMCM - Business
partnership]

Provides information on protected areas, BES-
relevant sites and status of marine and coastal
systems. http://www.proteuspartners.org/

Guide to Corporate Ecosystem Valuation
[WBCSD]

Framework that helps businesses to integrate
ecosystem valuation into their accounting
system. http://www.wbcsd.org/work-program/
ecosystems/cev.aspx

Global Water Tool [WBCSD]

Maps water use by companies and assesses risks
through their global operations and supply

chains. http://www.wbcsd.org/work-program/
sector-projects/water/global-water-tool.aspx

Business Ecosystems Training [WBCSD]
Free capacity-building programme to increase
the knowledge and understanding of the links
between ecosystems and business.
http://www.wbcsd.org/bet.aspx

The Corporate Ecosystem Services Review
[WRI, Meridian Institute, WBCSD]

Methodology to help managers develop strate-
gies to manage business risks and opportunities.
http://www.wri.org/publication/corporate-ecosys-
tem-services-review

INVEST - Integrated Valuation of Environ-
mental Services and Tradeoffs

[Natural Capital Project]

Tools to map and value ecosystem services
to help in decision-making and management
choices. The tools can help estimate how the
current location, amount, delivery and value
of relevant services are likely to change in the
future. http://www.naturalcapitalproject.org/
INVEST.html

Global Action Network for Transparency in
the Supply Chain

6QQN VQ QHHGT )4+ EGTVK,GF VTCKP

one support to their Small and Medium Enter-
prise Suppliers in preparing a GRI G3 sustain-
ability report https://www.globalreporting.org/
reporting/reporting-support/support-for-supply-
chain/Pages/default.aspx

Global Reporting Initiative GRI — Biodiversity
supplement

Resource to help companies understand report-
ing in relation to biodiversity. https://www.
globalreporting.org/resourcelibrary/Biodiversity-
A-GRI-Resource-Document.pdf

Global Reporting Initiative — G3 Guidelines

G3 guidelines provide information on how to
report and on what should be reported in terms
of disclosure on management and performance
indicators. In the environmental category there
are 5 performance indicators that ask compa-
nies to report on various biodiversity-related
issues such as size of land owned in protected
areas, impacts of activities, strategies for manag-
ing impacts on biodiversity, etc. https://www.
globalreporting.org/reporting/latest-guidelines/
g3-guidelines/Pages/default.aspx



Industry Initiatives

Biodiversity indicators for monitoring

impacts and conservation actions

[The Energy and Biodiversity Initiative]
Methodology for developing site-level indicators
to monitor BES impacts. www.theebi.org/pdfs/
indicators.pdf / http://www.theebi.org/

The Ecosystem Services Benchmark

[The Natural Value Initiative]

A tool for investors to assess the management of

BES risks and opportunities in companies with

an agricultural supply chain. JVVR YYY WPGR,

QTlI ,NGCFOKP FQEWOGPVU GEQU[UADGPEJOCTM RFH

IPIECA — Ecosystem services guidance
Various guides for the Oil and Gas sector
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