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� Teams break out to familiarize themselves with the risks, opportunities, 
interests and consider others perspectives, then agree on a team strategy 
for collaboration, market activities, partnering and other types of activities 
[20] 

� Consultation: Teams split up and meet potential partners and start thinking 
about deals that could be made [20] 

� Internal strategizing: Teams regroup and agree on deals they want to pursue 
[20] 

� Deal making at Meet at the Eco Marketplace: Each team representative 
goes back to the representative they talked to previously – if a potential deal 
exists – and they fill in a joint deal slip (note: they do not sign anything at this 
point) [20] 

� Teams regroup and prepare for the meeting at Town Hall; this includes 
deciding who in the team will present the key deals that have been agreed, 
but not yet signed (total 5 minutes to present) [15] 

� Multi-stakeholder dialogue at Town Hall begins; teams present the deals 
they made to the group; each team is given 5 minutes to read out the deals 
that have been agreed, which will then be discussed in plenary, and then 
signed in front of everyone; each team can reflect on whether they have 
achieved their objectives or not, and why [45] 

� Final remarks and takeaways by overall facilitator [10] 

� Participants fill out evaluation forms. [5] 

• Extra elements if more time is available include: 

� An unexpected cyclone could be announced between two rounds 
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