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• Contracting Authority: Royal Norwegian Embassy in Belgrade 
 

• Budget:  53 000 EUR 
 

• Duration: 18 months (start date November 2011 – end date 
April 2013) 
 

The project 



Applicant/lead partner:  
IUCN Programme Office for South-Easter Europe 
 
Partners:  
•In Serbia – Young Researchers of Serbia 
•In Montenegro - Center for Protection and Research of birds of 
Montenegro  



Overall objective 

 The project aims at improving information 
flow and capacities of CSOs and institutions 
responsible for nature conservation in Serbia 
and Montenegro for the implementation of 
conservation policies and action 







Activities 
• Identification of partners  
•



Activities 

• Project advisory module – elaboration of 10 
small size project proposal with the assistance 
of the project team 

• Improving the information flow – improve the 
outreach of the IUCN SEE Bulletin including 
monthly e-mail service 

• Project closing event 



 



Long term effects of the project  
• Increased capacities of project beneficiaries will be exemplified by the 

number of quality project proposals; 
• More effective funds' absorption and improved skills for project 

implementation; 
• Synergetic effect with other relevant processes pertaining to nature 

policies in the target countries will be established; 
• Improved communication platform will stay operational after current 

project’s completion. 
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