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Strengthening Capacity Building and
Communication for Protected Area
Management and Conservation

This report comes from a joint meeting of
WCPA and CEC Steering Committees, May
14 in San Pablo de Lagos, Ecuador.

1. Ecuador: Site of the First Joint
Commission Meeting

Ecuador, 14 May 2009, was the venue for the
first ever joint meeting of WCPA and CEC
Steering Committees, which also involved
IUCN Regional Focal points for protected
areas. This historic meeting provided a



4. Snapshot: The World Commission on
Protected Areas Work Plan

WCPA is trying to identify soaring objectives
instead of tinkering. Focal areas of the
program are:

- Gain recoghnition in the current negotiations
with the climate change process that intact
ecosystems are an adaptation mechanism
and that if protected areas are well managed
they can reduce emissions. Protected Areas
are convenient solutions to deal with an
inconvenient truth.



ii. Capacity Building






WCPA-CEC Capacity Development Work Plan

Session members:

CEC members: Brahim HADDANE, Susanna CALVO, Juliane ZEIDLER, Michael MOSS,
Wendy GOLDSTEIN,

WCPA: Nigel Dudley, WCPA Capacity Chair, Mr Trevor SANDWITH, WCPA Deputy Chair,
Ms Cristi Marie Nozawa (Phillipines): WCPA Vice Chair at Large; Julia Dr. Eduard
MUELLER (Costa Rica): WCPA Central America, MAHER MAHJOUB (Tunisia), WCPA
North Africa West Asia Middle East, Svetlana L. Kopylova, WCPA Youth Initiative

WPCA - IUCN RO West Africa rep., Mr. Khaldoun ALOMARI

Name Rapporteur: Wendy Goldstein. Email wgoldste@gse.mg.edu.au Juliene Zeidler




Result 4: Strategy for long term funding and course rollout in place
(e.g. Global Fund for Scholarship- train 2500 people)
Result 5: Courses tested and implemented on pilot basis

3. Initiatives- Activities to Advance this work
e See above results; formulate as activities

ACTIVITY 1 — Develop core curricula for PA management courses

Action — Steps Timing Key Responsibility Resources
needed HR $



ACTIVITY 2 — Provide access to existing material, links to active partner

organisation and integration thereof into course development

Action — Steps Timing Key Responsibility : Resources
needed HR $

2.1 Use/develop WCLN : Ongoing CEC Andy Alm & TBD

platform for material Michael Moss

storage and exchange

in the long term

2.2 Alternatively, and From June 2009 to = UCI- Edouard in US$ 35,000

until WCLN platform is December 2009 (to : collaboration with (need full

fully operational, utilize : inform curriculum regional vice chairs proposal by

and expand existing development) Andy Alm UCI; TT to

PALNET develop TOR)

park

2.3. Promote Ongoing CEC & WCPA Chairs

establishment of WCLN

and launch platform

2.4 ldentify and Ongoing, esp. TT and UCI with

integrate existing
materials (e.g. TNC,
IUCN, Earthscan)

2.5 ldentify and
integrate practical case
studies

between June and
December 2006

Ongoing, esp.
between June and

CEC and WCPA
members

Regional Vice Chairs




for courses

2010; final
materials by end
of 2010

WCPA CEC ClI
Commission
(consultancies)
partners to assist in
material
development
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There are already many similar initiatives. Need to determine our value added and
gap that we address; need strong analysis of existing materials and partners to
develop best suited and cutting edge product. Need to position this very well.
Special reference to Earthscan PA Management Global Guide (2006); perhaps we
can make such good material more accessible and ensure implementation where
needed?

Need to build partnerships for this initiative, esp. for implementation; this in itself can
be a capacity building element

Mostly need to focus on target groups that currently have no access to such training
and existing materials

Should take on board WCLN experience e.g. on distance learning and using modern
communication media

However, real training must be HANDS ON! Most target groups in need for such
training may not be reached by distance courses in reality.
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WCPA-CEC Rehabilitating the Perception of Protected Areas Work
Plan

1. Statement:

The term Protected Areas is perceived as old fashioned, negative and outmoded. This is
hampering need to communicate Protected Areas in a positive way to all relevant target

audiences and therefore a constraint to achieving their conservation goals.

In determining how to communicate this it was decided to tackle the issue by looking at:

A. Communicating how wild nature is the basis of human wellbeing on the planet

B. Rehabilitating the concept and perception of PAs, and devising a powerful new concept to
describe everything we mean by the term with a view to achieving all our conservation goals

Part A

Part A. Communicating how wild nature is the basis of human wellbeing on the
planet

Group Members: CEC Katalyln Czippan, Dr. Brad Smith
WCPA: Cyril Kormos
Name Rapporteur...Cyril Kormos...Email Cyril@wild.org

1. Statement: Reach the public at large with the idea that human well being depends on wild
nature — with a clear emphasis on “wild” and a clear link to protected areas.

2. Identified Impact — Desired Results
Greater awareness and political support for conservation of protected areas.

3. Initiatives- Activities to Advance this work
International Conservation Marketing Campaign:

A campaign to promote wild nature as the key to human well-being, with a clear
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desertification/food security in drought prone areas etc. Again — critically important is the link
back to wild nature and protected areas.

Also important is a catchier more unexpected approach e.g.
http://news.bbc.co.uk/1/hi/sci/tech/8034412.stm - in this article the British MP makes the
connection between cell phones, coltan mining in Central Africa and jellyfish off the coast of
England — the message here is more directed at British consumers, but this example
illustrates the value of linking unexpected things to make the point of interconnectedness —
cell phones and jellyfish.

The goal would be to leverage existing national and international initiatives that have both a
transcendant dimension (readily understood by a wide range of audiences), and a viral
element, such as Earth Hour, Clean-Up Australia, A million acts of green, National Public
Lands Day etc. as vehicles for helping to get the message out. The campaign should also
develop an accompanying action.

The campaign is for the public and decision makers. Given the continuing lack of interest on
the part of many Parties in UNFCCC negotiations to prioritize the linkages between
conservation and climate change, and given the large amounts of media that will focus on
the event, COP15 in Copenhagen would be the appropriate place for a launch.

ACTIVITIES
Action — Steps Timing = Key Responsibility Resources
needed HR $
Campaign Design

 Develop concept paper for the Cyril working with
campaign counterpart in CEC

e Review existing marketing efforts,
in particular International Year of Katalyn
Biodiversity to avoid
overlap/redundancy WCPA Chair or

- Consult with Bingos, other partners Deputy Chair
to seek consensus, avoid overlap Cyril to draft initial list,

- Identify short list of wild circulate to
nature/human wellbeing messages WCPA RVCs
and compile in simple terms— using _
MEA, Chivian book, TEEB, info on CEC/WCPA Chairs

food security, national security etc.

e |dentify marketing company

e Work with marketing experts to
develop/slogan brand

= Identify regionally appropriate
messages

e Identify like-minded campaigns —
Earth Hour, A million acts of green
etc.

CEC/WCPA Chairs
WCPA/CEC RVCs
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participation Katalyn Europe

Part B

Working Group : WCPA Mr Trevor SANDWITH, Dr. Stig Johansson, WCPA Europe, Dr.
Charlotte Karibuhoye, WCPA West and Central Africa Paul Grigoriev
CEC: Frits HESSELINK, Tommy GARRRETT

Name Rapporteur... Jane Smart Email jane.smart@iucn.org

1. Statement:

B. Rehabilitating the concept and perception of PAs, and devising a powerful
new concept to describe everything we mean by the term with a view to
achieving all our conservation goals
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" Action — Steps

| Nigel's book

WCPA, CEC and Global
Comms, and PPA to meet
and talk re development of
the key piece from Nigel's
book

Timing:

e EndJuly
09 and
launch
Dec

e Gland,
July, 09

Key Responsibility:

Nigel

Nigel, Trevor, Frits
(gatekeeper Global

. Resources

needed HR $--

Nigel is doing this
anyway
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communications and
marketing strategy from
_this

- BringinThe GreenList .

e Other notes:

« Nigel is actually doing a weighty tome with a summary and video clips etc take this
and make a one pager

e Frits — this is a branding exercise and the possible new term (like Stig’s ecological
footprint) comes from a branding exercise

e Brand attributes. Communicate the value of PAs — create a concept that captures the
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WCPA-CEC Rehabilitating the Perception of Protected Areas Work
Plan

Group 3

Group: Nik, Javed and Cristina Mittermeier
Name Rapporteur CRISTINA MITTERMEIER..... Email...cmittermeier@gmail.com

1. Statement:

Group 3 worked on initiatives that will measurably enhance the impact of communications on
the values of Protected Areas and the work that WCPA does and that will restore/rebuild the
relevance of the commission as stated by the membership in front of the Secretariat.

2. Identified Impact — Desired Results

The goal is to achieve a better/wider understanding (by IUCN audiences and external
audiences) of the advocacy role of WCPA for the importance of Protected Areas and also its
role in the development of standards of management of Protected Areas.

3. Initiatives- Activities to Advance this work
e Plain Speak WCPA
e Fundraising kit
e Persuade a mass media channel to broadcast WCPA messages

4. Activities

ACTIVITY 1 Plain Speak WCPA. Use clear and compelling language to explain
what the WCPA does and the importance of Protected Areas

GOALS:

1) Increase/revitalize the understanding of WCPA within IUCN

2) Better equip members of the commission to do their job

3) Increase participation/membership in the commission

4) Create a branded “presentation tool” that can be used to speak about WCPA and its
work to inside/outside audiences

5) Create the “elevator pitch” on WCPA and why it matters

Action — Steps Timing Key Responsibility | Resources
needed
HR $

1. Collect/review existing June 30,09 Nik none

materials that explain WCPA

2. ldentify gaps August 30, 09 Nik none

3. Identify funding needs June 30, 09 Nik none

4. Translate into Plain Speak = October 30, 09 A professional writer

identified by CEC

5. Identify audiences November 30,09 CEC/WCPA SC none

6. Begin product Jan, 1, 2010 Professional team

development

7. approval of product March, 2010 WCPA SC

designs meeting
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- 8. Mass production ~ April 2010

Success indicators
1.Increased number of people who understand what WCPA is and what it does
2. Increased recognition of the value WCPA brings to the IUCN

For each activity who is the champion? Nik
Report to CEC Assistant Deputy Chair, Cristina Mittermeier

ACTIVITY 2. Create a fundraising kit for WCPA members

GOALS:

1) Improve fundraising capacity of WCPA members
2) ldentify approached depending on donors

3) Teach basic fundraising skills

4) Ensure coordination in fundraising

Action — Steps Timing Key Resources
Responsibility | needed HR $

1. Clarify fundraising policies - 1 Now 1 Nik

within WCPA and with

Secretariat

2 . Need Plain Speak
exercise to be completed to
continue

Success indicators

1. Production of kit

2. Number of members who download it

3. E-survey to capture success stories

4. Increased investment in protected areas

For each activity who is the champion? Nik/Cristina
THE NEXT STEP Nik to report back to Assistant Deputy Chair of CEC on fundraising policy

ACTIVITY 3 Persuade a TV station to feature WCPA content

GOALS:

1) Persuade a global mass media outlet to focus on WCPA

2) Toreach 1 million people so that PA’s are clarified

3) To demonstrate the value of Pas in the context of human well-being, economics,
development, etc

4) To link WCPA to the Year of Biodiversity
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For this activity who is the champion? Javed
THE NEXT STEP from here: Report on success establishing contact to Assistant Deputy
Chair, CEC

Success indicators
Increase number of people that support PAs
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WCPA-CEC WORKING GROUP on Intergenerational Partnership

The Commissions have always focused on membership diversity in terms of geography and
gender, and now we can add generation.

The initial Working Group on IPS includes:
WCPA Members
Svetlana Kopylova, Russia
Penny Figgis, Australia
Marc Hockings, Australia
Peter Valentine, Australia
Nigel Dudley, United Kingdom

CEC Members

Dominic Stucker, USA/Germany
Cheryl Charles, USA

Konai Helu Thaman, Tonga/Fiji

The working group is open to others (10-12 people max) so please advise of interest. It is
suggested that we look at under represented regions of the world.

Statement:
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Action — Steps Timing

Key Responsibility

Resources
needed HR $

1 Finish draft Work Plan, 15 June
circulate to WG

Svetlana and Dominic

4 hours each

2 WG reviews Work Plan 1 July Penny, Nigel, Mark, 20 minutes
Peter, Cheryl, Konnai,
3 Steering Committees 15 July Nik and Keith 20 minutes

review Work Plan

Success indicators

1. Well thought out Work Plan exists for 2009-2012 that identifies concrete

mechanisms and timelines fo
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IUCN Commission on Education and
Communication

Ilill - === CEC Steering Committee meeting

Ecuador, May 11-14, 2009

List of Participants

Andrew ALM

CEC Specialist Group Leader -
Knowledge Management
Managing Partner

Andrew Alm Consulting
Arcata, CA 95521

USA

Email: andy@almlet.net

Susana CALVO ROY

CEC Regional Vice-Chair, Mediterranean

Jefe de Servicio, Programa de Formacion
Organismo Autonomo de Parques Nacionales
Ministerio de Medio Ambiente y de Medio Rural y
Marino

28071 Madrid

Spain

Email: scalvo@mma.es

Cheryl CHARLES

CEC Assistant Deputy Chair
President and CEO

Children & Nature Network
Santa Fe, New Mexico 87508
USA

Email: charlessfg@aol.com

Katalin CZIPPAN

CEC Regional Vice-Chair, Europe

Office of the Parliamentary Commissioner
for Future Generations

1051-Budapest

Hungary

Email: czippank@obh.hu

John FRANCIS

CEC Regional Vice-Chair North America &
Caribbean

Vice President

Research, Conservation and Exploration
National Geographic Society

Washington D.C. 20036

USA

Email: jfrancis@ngs.org

Stephen Tommy GARNETT

CEC Regional Vice-Chair Central and West Africa
Director

Environmental Foundation for Africa

Freetown

Sierra Leone

Email: tgarnett@efasl.org.uk

Wendy GOLDSTEIN

Deputy Chair CEC

Lecturer in Sustainable Development
School of Graduate Studies
Macquarie University

Graduate School of Environment
Sydney NSW 2109

Australia

Email: wgoldstein@gse.mqg.edu.au

Susan GUTHRIDGE-GOULD

Writer / Editor

Susan Guthridge-Gould Editorial Services
Rhinecliff, NY 12574

USA

Tel: ++1 (845) 876-6382

Email: susan@sggwrites.com
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List of Participants

Charles BESANCON

WCPA Thematic Leader WDPA

Head, Protected Areas Programme
United Nations Environment Programme
World Conservation Monitoring Centre
Cambridge CBZ ODL

United Kingdom

Tel: +44 1223 277 314 ext 232

Email: Charles.Besancon@unep-wcmc.org
charlesbesancon@yahoo.com

Nigel CRAWHALL

WCPA Thematic Leader People and their Well-
being

Bokkemanskloof Estate

Cape Town 7806

South Africa

Tel: ++27 (21) 674-3260 , ++27 82 579 6868
Email: Nigel.tilcepa@gmail.com

Nigel DUDLEY

WCPA Thematic Leader Capacity Building
Equilibrium

Brsitol BS1 6UQ

United Kingdom

Tel: 44 117 9255 393

Email: nigel@equilibriumresearch.com

Penelope FIGGIS AO

WCPA Regional Vice Chair for Oceania
Waverton, NSW 2060

Australia

Tel: ++61 (2) 992 25275 , ++61 0416 364 722
Email: penelope.figgis@ozemail.com.au

Marc HOCKINGS

Vice-Chair (Science and Management of Protected
Areas)

IUCN WCPA

University of Queensland, Gatton Campus

School of Natural and Rural Systems Management
Queensland 4343

Australia

Tel: ++61 (7) 5460-1140 , ++61 (7) 46393437
Email: ugmhocki@ug.edu.au

Stig JOHANSSON

WCPA Regional Vice Chair for Europe
Regional Director

Natural Heritage Services, Southern Finland
Metsahallitus

Vantaa

FI-01301 Finland

Tel: +358 205 644 380

Email: stig.johansson@metsa.fi

Charlotte KARIBUHOYE

WCPA regional Vice-Chair for West and Central
Africa

Fondation Internationale du Banc d Arguin
Dakar

Senegal

Tel: ++221 869 02 88

Email: karibuhoye@Iafiba.org

Svetlana KOPYLOVA

Program Coordinator, GEF/UNEP Project Manager
Training for PA Management Program
Environmental Education Center Zapovedniks
Institute of Economics, 15th Floor

Moscow 117218

Russia

Tel: +7 (495) 331245 70

Email: s_kopylova@yahoo.com

Cyril Frederic KORMOS

WCPA Regional Vice Chair for North America
Vice-President for Policy

The WILD Foundation

Berkeley, CA 94709

USA

Tel: ++1 510 883 1424

Email: cyril@wild.org

Nikita LOPOUKHINE

Chair, IUCN World Commission on Protected Areas
c/o Parks Canada - Parcs Canada

Gatineau, Quebec K1A 0M5

Canada

Tel: +1 819 956 9908 , +1 613 235 0720 (home)
Email: nik.lopoukhine@pc.gc.ca

Maher MAHJOUB

WCPA Regional Chair for North Africa Middle East
and West Asia

Chef de Service des sites et du patrimoine naturels /
Point focal national du centre d*échange sur la
diversité biologique

Direction Générale de I'Environnement et de la
Qualité de la Vie
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Julia MIRANDA LONDONO

WCPA Regional Chair for South America
General Director

Parques Nacionales Naturales de Colombia
Bogota, Colombia

Tel: +57 1 353 24 00 Ext 561

Email: jmiranda@parquesnacionales.gov.co

Eduard Michael MULLER
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IUCN Staff participants

# Joint CEC-WCPA Steering Committee meeting

\ Ecuador, May 11-14, 2009

Khaldoun ALOMARI

Regional Officer

Protected Areas Programme

IUCN Office West/Asia/Middle East (WAME)
Amman 11194

Jordan

Tel: ++962 6 510 55 32 (home)

Email:
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