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opportunity for smart linkages between the project activities and the 
development plans of the communes. But these new actors need more 
capacity building efforts.  

3. The Associations for Wildlife Management (AVIGREF) are well 
organized and active in the area. They are organized at village, 
commune and regional levels: 86 associations at community level, 07 
unions of AVIGREF at the level of the communes and one regional 
union of AVIGREF.  
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2. Revised Logical Framework  

Project summary  Objectively verifiable indicators  Means of verification  Important assumptions  

Goal:  
Improving governance of natural 
resources in the periphery of National 
Park W in Benin 

Reduction in loss of biodiversity in the periphery of 
National Park W 

National Park statistics 
and survey 

Engagement and willingness to 
participate by the government and 
local communities 

Purpose:     



statistics 

Output 2:  

Improved capacity of local officials, and 
communities to manage natural 
resources 

At least two training workshops held each year on 
managing natural resources held with the 
participation of representative numbers of local 
officials, farmers and communities  

Innovative practical guidelines implemented by at 
least 25% of farmers by the end of 2010 

Increase by at least 10% of the incomes of local 
producer groups through sustainable farming 
practices by the end of the project. 

Training workshops report 

Activity and evaluation 
reports 

Surveys 

Local development 
statistics 

Willingness by local farmers to 
embrace new approaches 

Output 3:  

Eco-tourism implemented as a 
sustainable livelihood option in the 
trans-boundary biosphere reserves of 
the Park W, the area of Seri and the 
cultural sites therein 

At least three tourist sites improved and operational 
by the end of 2011 

 

Increase of the incomes drawn from eco-tourism by at 
least 20% by the end of the project 

 

60% of the ecotourism  facilities planned are 
operational by the end of the project 

Delivery reports of three 
sites 

Activity reports  

Survey and evaluation 
reports 

Local development 
statistics 

A continued and sufficient demand 
for eco-tourism in the area 

Output 4:  

Knowledge developed and awareness 
raised on the value of natural 
resources and importance of 
participatory governance 

Work plans, technical and financial reports available 
according to schedule 

Case study and policy briefs developed and 
published by the end of 2010. 

Articles in print and electronic media 

Activity and evaluation 
reports 

Annual reports 
 

Activities 

Output 1:  Modes of decentralized governance of natural resources are put in place by local riparian community groups of the National Park including the 
establishment of representative institutions 

1.1. Promote decentralized governance in the periphery of the Park by involving neighbouring communities in Park management issues, including decision-





3. Baseline Details Table  

 

Log ic items  

Indicators  

 

Baseline  

Values 

Short Description of 
Methodology  

  

Responsibility  

(who is responsible 
for collecting and 
analysing data) 

Goal : Improving governance of 
natural resources in the 
periphery of National Park W in 
Benin 

 

Reduction in loss of biodiversity 
in the periphery of National 
Park W 

 

- Park W: 563 280 ha 

- 2 hunting zones (Djona = 
115 200 ha; Mekrou = 102 
000 ha) managed by two 
private firms 

-  Bird hunting zone 
(Kompa) managed by a 
private firm 

- A buffer zone of 5 km 
surrounding the park and 
hunting zones  

- A wildlife ranching area 
(project just incepted) in 
Finfingou zone (southern 
part of the park) 

- Sacred forests (managed 
by local population – 
traditional chiefs) 

- Water resources (Niger 
and drivers) 

- More than 100 villages 

Literature review; 

Participatory (IUCN, 
CENAGREF, ACRAP/WS, 
AVIGREF, Resource 
persons) planning workshop 
(held in Kandi on 18-19 
February 2009) 

 

 

IUCN Burkina, 
CENAGREF, 
ACRAP/WS 



Log ic items  

Indicators  

 

Baseline  

Values 

Short Description of 
Methodology  

  

Responsibility  

(who is responsible 
for collecting and 
analysing data) 

riparian of the park W 

- At least 200 000 



Log ic items  

Indicators  

 

Baseline  

Values 

Short Description of 
Methodology  

  

Responsibility  

(who is responsible 
for collecting and 
analysing data) 

Output  1: Modes of 
decentralized governance of 
natural resources are put in 
place by local riparian community 
groups of the National Park 
including the establishment of 
representative institutions. 

 Conflicts between 
stakeholders reduced by 40% 
by end of project 

Representative local 
institutions dedicated to 
managing natural resources by 
year 2 

 

- 86 AVIGREF organized 

- 7 unions of AVIGREFs 

- 1 Regional Union of 
AVIGREF 

- 1 Association of 
communes riparian of the 
park W (ACRAP/WS) 

- statistics on conflicts to be 
completed by the 
undergoing reference 
study 

- Predominant conflicts are 
those related to 
transhumant herders and 
local farmers/park 
managers, whose number 
to be completed  

Participatory (IUCN, 
CENAGREF, ACRAPS, 
AVIGREF, Resource 
persons) planning workshop 
(held in Kandi on 18-19 
February 2009) 

Literature review 

 

IUCN Burkina, 
CENAGREF, 
ACRAP/WS 

Output  2: Improved capacity 
of local officials, and 
communities to manage natural 
resources 

At least two training workshops 
held each year on managing 
natural resources held with the 
participation of representative 
numbers of local officials, 
farmers and communities  

Innovative practical guidelines 
implemented by at least 25% of 

- Previous training 
workshops on natural 
resources to be 
enumerated  

- baseline data on the 
innovative practical 
guidelines to be completed 
by the undergoing 

Literature review; 

Participatory (IUCN, 
CENAGREF, ACRAPS, 
AVIGREF, Resource 
persons) planning workshop 
(held in Kandi on 18-19 
February 2009) 

 

IUCN Burkina, 
CENAGREF, 
ACRAP/WS 



Log ic items  

Indicators  

 

Baseline  

Values 

Short Description of 
Methodology  

  

Responsibility  

(who is responsible 
for collecting and 
analysing data) 

farmers by the end of 2010 

Increase by at least 10% of the 
incomes of local producer 
groups through sustainable 
farming practices by the end of 
the project. 

reference study 

- Baseline data on incomes 
to be completed by the 
undergoing reference 
study 

 

 

Output  3: Eco-tourism 
implemented as a sustainable 
livelihood option in the trans-
boundary biosphere reserves of 
the Park W, the area of Seri and 
the cultural sites therein 

At least three tourist sites 
improved and operational 





   

 

 

4. M&E Operational Plan  

4.1 Purpose and Scope  
The main purpose of this M & E plan is to serve as an effective and efficient 
project management tool. It will be used to establish the missing baseline data 
so as the project performance could be evaluated, and to monitor the annual 
work plan and document the associated delivery and the progress towards the 
achievement of the objectives according to the work plan and the project 
logframe. It will also provide the result-oriented guidelines for the project 
manager and other partners to track the performance of the project. The 
baseline table provides details on the baseline information, the role of 
partners in project management (planning, execution, monitoring and 
evaluation) and the performance assessment schemes. 

4.2 Approach 
A participatory approach has been adopted by the three major partners of the 
project: the National Centre for Wildlife Management (CENAGREF), the 
A



 

4.4 Work Plan for M&E Activities 
Following are the major M&E activities: 

 

Major M&E activities  Responsible 
person  

Support  Time 

Baseline creation Moumini 
SAVADOGO 
(SM) 

Somda 
Jacques 
(SJ), All 
partners 

Feb 20, 
2009 

Participatory M & E 
plan preparation with 
partners  

SM SJ 

All partners 

March, 2009 

Quarterly Review of the 
project (jointly with 
partners) 

SM SJ 

All partners 

April, 2009 

Mid term review (jointly 
with partners) 

SM SJ 

All partners 

September 
2010 

Final Project Report  SM All partners May 2011 

Final Evaluation Report DFID/IUCN 
headquarter 

UICN PACO May 2011 

 



process. Routine monitoring of the project will be managed by the project 
focal point with the support from partners whereas M & E unit will focus more 
in process and outcome level monitoring and evaluation. IUCN will also 
ensure the sharing of the knowledge/learning of this project to other projects 
and vice versa.  

 

4.6 M&E Budget 
 

A total of 5000 GBP has been allocated2

                                            
2 Details on budget in Annexe 2 

 for conducting monitoring and 
evaluation related activities. 





commercialisation for 



Annex 1: FID GTF Project: Improving Natural Resource Governance for Rural Poverty Reduction  

Work Plan (1 April to 31 December 2009) –  Benin Component  

 

Result  Activit ies and 

Sub-activities 

Time frame (Quarterly) Target 2009 responsibl
e 

Participants 
T1 T2 T3 T4 

1. Modes of 
decentralized 
governance of natural 
resources are put in 
place by local riparian 
community groups of 
the National Park 
including the 
establishment of 
representative 
institutions. 

1.1. Promote decentralized governance in the periphery of the Park by involving neighbouring communities in Park 
management issues, including decision-making, priority setting, planning and implementation of natural resource 

management programmes and projects 
1.1.3. Organize two training 
sessions on governance tools 
for local associations -  
AVIGREF(  zone 1:Kérou, 
Founougo, Banikoara; Zone2: 
Kandi, Malanville, Karimama) 

                        Representatives of 
all unions of 
AVIGREF trained 

ACRAP/W
S. 

UICN/ 
CENAGREF 

1.1.4 Scale out the governance 
tools through community radios 
( Banikoara, Kandi , Kérou, 
Kouandé) and the national 
radio based in Parakou 

                        At least 10 radios 
broadcasts in the 
project area in Four 
local languages 
(Bariba, Peulh, 
Dendi, 
Gourmantché)  

ACRAP/W
S. 

UICN/ 
CENAGREF 

1.1.5.Help associations 
(AVIGREF) and communes to 
elaborate actions plans for the 
implementation of the 
governance tools 

                        The action plans of 
the communes and 
AVIGREF available 
and integrating 
decentralized 
natural resources 
governance tools  

CENAGR
EF 

UICN/ UR-
AVIGREF 



1.2.1.Support activities of the 
actors dialogue framework ( 
local officials, 
CENAGREF,AVIGREF,UCP, 
UDOPER, ONGs etc 

                        At least a meeting 
organized and 
decisions taken for 
improved and 
concerted natural 
resources 
governance  

CENAGR
EF 

UICN,ACRAP/W
S, Associations 

1.2.2.Organise exchange visits 
between locals institutions on 
good practices (Case studies)  

                        At least two 
exchange visits 
realized and good 
practices/lessons 
identified  

CENAGR
EF 

  

1.3. Help local officials and local organizations to plan and implement sustainable management actions to handle 
their districts’ resources, including regulations/local agreements for natural resources management 

1.3.1.Update or elaborate local 
conventions (codes of conduct) 
on sustainable natural 
resources management 

                        A guide book of 
local 
conventions/codes 



resources 



resources and 
importance of 
participatory 
governance   

4.1.2. Disseminate the results 
(NTFP and ecotourism) for 
public and other partners  

                        Reports CENAGR
EF 

IUCN, other 
partners 

4.1.3. Elaborate an annual 
work plan including monitoring-
evaluation  

                        Annual working 
plans  

CENAGR
EF 

IUCN, other 
partners 

4.1.4. Implement the work and 
the monitoring-evaluation plan 

                        4 technical & 
financial reports  

CENAGR
EF 

IUCN, other 
partners 

4.2. Bring out at least two articles a year in electronic and print media on the value of natural resources and the roles and 
responsibilities of communities and state bodies 

4.2.1. Produce a broadcast 
audio reports on the value of 
the natural resources and the 
roles/responsibilities of 
communes and governmental 
structures  

                        CDs CENAGR
EF 

ACRAP/WS, 
AVIGREF 

4.2.2. Produce a public-
reportings  on the value of the 
natural resources and the 
role/responsibilities of 
communes and governmental 
structures  

                        CDs CENAGR
EF 

ACRAP/WS, 
AVIGREF 

4.2.3. Broadcast audio-visual 
reports and through website 
(Park W, AVIGREF, UICN, 
ANCB, YOUTUBE, etc.) 

                        Proofs of audio-
visual broadcast & 
websites 



Annex 2: Revised budget  

 

Budget line IUCN-T9-Code Units per year 
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