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The designation of geographical entities in this publication, and the presentation of the material, do not imply the expression
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conservation management, it has been applied over many decades in many different parts of the
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Introduction



Partners

This publication stems from a broad partnership of conservation and development organisations:

IUCN

(4™ — SGD (MSDQM@SINM@H 4MINM ENQ **NMRDQU@SINM NE —@STQD GDIOR SGD VNQIC jMC OQ@F L-@B RNITSINMR SN
NTQ LLNRS OQDRRMF DMUHNML.DMS@ @MC CDUDINOL-DMS BG@HDMFDR (4*"— VNQJIR NM AtINCHUDQRISX BIHL-@SD
BG@MFD DMDQFX GTL.@M {{UDHGNNCR @MC FQDDMIMF SGD VNQIC DBNMNLX AX RTOONQSIMF RBIDMStjB QDRD@)BG
L @M@F{MF jDIC OQNIDBSR @it NUDQ SGD VNQIC @MC AQMFMF FNUDQMLLDMSR —& -R SGD 4— @MC BNL.O@WDR
SNFDSGDQ SN CDUDINO ON#BX f@VR @MC ADRS OQ@BHBD (4°*— fR SGD VNQYCR NICDRS @MC I@QFDRS FINA@!
DMUIQNML_DMS@t NQF@MIY@SINM  VHSG LLNQD SG@M FNUDQMLDMS @MC —& - L.DL_ADQR @MC @L_NRS
UNITMSDDQ DWODQSR M RNL.D BNTMSQDR (4" —R VNQJ R RTOONQSDC AX NUDQ RS@EE M NEjBDR
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Background
to transboundary
conservation



Transboundary conservation: An emerging concept in
environmental governance

Maja Vasilijevic?

Introduction

(M HSR RAL.CIDRS DWOI@M@SINM  SQ@MRANTMC@X BNMRDQU@SINM 3 1** HL.OKDR VNQJIMF @BQNRR ANTMC@QIDR
SN @BGIDUD BNMRDQU@NM NAIDBSUDR —NV@C@XR VGDM FINA@HY@SNM OQNBDRRDR G@UD SNTBGDC TONM
DUDQX BNQMDQ NE SGD VNQIC U@QINTR ENQLR NE fMSDQM@SiNM@t BNNODQ@NM RTBG @R SGD DWBG@MFD NE tCD@R
S0@CD SDBGMNINFX G@UD MNS RTQO@RRDC M@STQD @MC LNQD RODBHjB@X OQNSDBSDC @D@R TS i (D@SX
GNV RIL.OID @MC RSQAHFGSENQV@Q(C B@M IMSDOM@SINM@t BNNODQ@SINM tM M@STQD BNMRDQU@SINM AD f SGD @QD@R
RSQ@CCHMF SGD ONIiSiB@ ANTMC@QDR @D FNUDQMDC AX CHEDQDMS (DFfL.DR L @M@FDC V456G CHEDGIMF NAIDBSIUDR




&NUDQM@MBD NE SO@MRANTMC@QX BNMRDQU@SINM @)D@R involves highly complex arrangements as
SGDRD @D@R MNQL-@X tMBITCD @MC @EDBS @ VHCD U@QDSX NE RS@IDGNICDQR Q@MFIMF EQNL. FNUDQMLDMS
@FDMBIDR  MNM FNUDQMLDMS@ NQF@MIR@SINMR —& -R  INB@ BNLLTMISDR @MC fMCHFDMNTR ODNOIDR
to the private sector. In order to effectively organise interactions among the involved parties and




Table 1. Levels of cooperation between internationally adjoining protected areas

Levels of cooperation Characteristics

Level O q  2S@E ENL SVN OQNSDBSDC @D@R /  MDUDQ BNL.L_TMtB@SD NQ

No cooperation meet

g There is no sharing of information or cooperation on any
RODBHjB fRRTDR

Level 1 q 3GDQD fR RNL.D SVN V@X BNL L. TM{B@SINM ADSVDDM SGD / R
Communication q ,DD$MFR BNL L TM:B@SNM S@JDR Of@BD @S (D@RS NMBD @ XD@Q
g Information is sometimes shared
q  —NStjB@NM NE @BSINMR VGIBG L@X @EDBS SGD NSGDQ /W
sometimes take place
Level 2 g ""NLLTMB@SNM fR LNQD EQDPTDMS @S ID@RS SGODD HL.DR @ XD@Q
Consultation g ""NNODQ@%NM NBBTQR NM @S {D@RS SVVN CHEDIDMS @BSHULSDR
g 3GD SVN RiCDR TRT@HX RG@D HMENQL @SINM
q  —NStjB@NM NE @BSINMR @EEDBSIMF SGD @CINIMAMF / TRT@HX NBBT(R
Level 3 g ""NLLTMB@SNM fR EQDPTDMS @S {D@RS DUDQX SVN LNMSGR
Collaboration g Meetings occur at least three times a year
q 3GDSVN / R @BStUDIX BNNODQ@SD NM @S ID@RS ENTQ @BSHUISDR
RNLDSYL_DR BNNQCIM@StMF SGD1) OI@MMiIMF @MC BNMRTISIMF \VHSG SGD
other PA before taking action
Level 4 q 3GDSVN/ RBNLLTMB@SD NESDM @MC BNNQCIM@SD @BSINMR HM
Coordination of some areas, especially planning
planning q 3GDSVN/ R VNQJ SNFDSGDQ NM @S fD@RS jUD @BStUIDR GNICIMF

regular meetings and notifying each other in case of emergency
q 7/ R TRT@KX BNNQCHM@SD SGDH) Of@MMIMF  NESDM SQD@SIMF SGD VGNID
area as a single ecological unit

Level 5 q /I@MM:MF ENQ SGD SVN / R 1R ETHX tMSDFQ@SDC @MC H @OOQNOY@SD

Full cooperation DBNRXRSDL. A@RDC WHSG HL_OHDC INtMS CDBIRINM L @JtMF @MC
common goals

g )NiMS OI@MMIMF NBBTQR @MC  SGD SVN RG@(D @M DBNRXRSDL. SGfR
Ol@MMIMF TRT@HX SQD@SR SGD SVN / R @R @ VGNID

q )NiMS L@M@FDL.DMS RNL.DSL_DR NBBTQR \HSG BNNODQ@NM NM @S
least six activities

g A joint committee exists for advising on transboundary
cooperation

Source: Sandwith et al. (2001). Adapted from Zbicz (1999).

BGHDUKMF SGD 31" FN@R QDPTHQDR BDQS@M @BSINMR SN AD TMCDQS@IDM AX IMUNIUDC O@QSIDR **NLLNM U@TDR
@MC URRINM G@UD SN AD HCDMStjDC BNL.L-TMiSX MDDCR iMBNQONQ@SDC @S SGD RS@QS NE SGD SQ@MRANTMC@QX
HMISH@SIUD RTOONGS NE CDBfRINM L@JDQR NAS@MDC DSB  2@MCVHSG " @LHSNM

3GD FONVIMF MTL.ADQ NE 31"" fMISi@SUDR VNQICVICD HMUNIUIMF @ U@QDSX NE NAIDBSIUDR @MC LD@MR NE

implementation, has increased the need to frame the meaning of transboundary initiatives and
CDjMD SGDL

Defning transboundary conservation: historical aspects

The terms ‘transboundary conservation area’ and ‘transboundary conservation initiative’ are used
@ANUD SN @CCQDRR FDNFQ@OGHB @D@R @MC OQNBDRRDR VGD(D BONRR ANQCDQ BNNODQ@StNM S@JDR Oi@BD
V15G SGD RODBtjB OTQONRD NE @BGHDUMF BNMRDQUA@SINM NAIDBSUDR 3GDQD fR @ VHCD @Q0@X NE SDQL.R TRDC
VNQCVICD SN CDMNSD SGDRD OQNBDRRDR RTBG @R *MSDQM@SINM@t OD@BD O@QJR  ?SQ@MREQNMSIDQ OQNSDBSDC
areas’, ‘peace parks’, ‘transboundary natural resource management areas’, and many others,
often resulting in confusion as to their meaning and the particular objectives these areas aim to
accomplish.



3GD OQNBDRR NE RS@MC@QCHY@SINM NE SDQLMNINFX NMIX ADF@M tM SGD I@SD ™ century and the beginning
NESGD  S'BDMSTQX VVGDM (4**— A@RDC NM SGD NTSBNL.DR NE SGD VVNQJRGNOR tM INQLN (S@tX @vc
&IAMC 2VISYDYI@MC OTAH#RGDC SGD f@MCL.@)J *DRS /Q@BSBD &THCD#MD Transboundary Protected
Areas for Peace and Co-operation iM 3GIR OTAKB@SINM OTS ENQSG SVN SDQLR  3)@MRANTMC@QX
/(ONSDBSDC (D@ @MC /@) ENQ /D@BD ¥ THCIMF NM VNQJ AX SGD ¥HNCHUDQRISX 2TOONQS Z/QNFQ@L.L.D and
ENENVIMF SGD FINA@ DUNFTSINM NE 31 °* HMISH@STUDR  SGD RBNOD NE 31** V@R DWO@MCDC SN fMBITCD AQN@CDQ
concepts of initiatives beyond adjoining protected areas, including natural resource management
HMESK@SIUDR , 1SSDQL_DADQ DS @k HTHMF SGD F(MSDQM@SINM@K ©NQIRGNO NM (MBQD@RIMF SGD $EEDBSTUDMDRR
NE 3)@MRANTMC@QX **NMRDQU@SINM M 3ONOHB@F %NQDRSRt NQF@MIRDC AX (4'"— @MC (MSDQM@SINM@! 3)NOHBEX
3LAD] - QF@MIY@SINM (33 - HM 3GEHAMC M SGD 0@QStBIO@MSR CfRBTRRDC 3 1** SXONINFX @LNMF NSGDQ
OQNL_fMDMS fRRTDR @MC RTFFDRSDC SN tMUNIUD @)D@R VGDQD fOQNSDBSDC @D@R BNTIC AD LHDR @V@X EQNL
HMSDOM@SINM@% ANQCDQR - @MC  XDS E@f VASGIM @ (@MCRB@OD SG@S L@JDR RDMRD ENQ HMSDFQ@SIMF ASNCHUDQRASX
BNMRDQU@SINM DEENQSR @BONRR ANQCDQRt , #SSDQL_DDQ DS @ %TQSGD) CDA@SD IMUNIUIMF (4'"— 6N(IC
*"NLLIRRINM NM ZQNSDBSDC  (D@R 6'°/ DWODQSR (33 . (M&DMS @MC NSGDQ O@QSMDOR BNMSMTDC CTQMF
SGD VNQJIRGNO NM +@ , @CC@IDM@ (RIGMC (S@KX M ETMCDC AX SGD (S@#@M #QDBSNQ@SD ENQ #DUDINOL.DMS
*"NNODQ@NM

M TMCDQ (4"*— R FTIC@MBD @ BNL_OQDGDMRHUD SXONINFX NE 3 1** OQ@BSiBD V@R RTFFDRSDC #MBITCIMF
ENTQ SXODR 3)@MRANTMC@QX /QNSDBSDC QD@R /Z@QJR EN) /D@BD 3)@MRANTMC@QX **NMRDQU@SINM @MC

#DUDINOL.DMS QD@R @MC 3)@MRANTMC@QX , fFQ@SNOX *"NQICNQR 2@MCVHSG DS @t $@BG Nt SGDRD
SXODR OQNONRDR @M NQF@MHRIMF EQ@L-DVNQJ ENQ SQ@MRANTMC@QX fMKH@SIUDR @MC DMBNL.O@RRDR RODBYjB
objectives:

@MRANTMC@QX ZQNSDBSDC (D@ R CDjMDC @R f@M @QD@ Nt {@MC @MC NQ RD@ SG@S RSY@CCIDR NMD NQ
LNQD ANQCDQR ADSVDDM RS@SDR RTA M@SINM@t TMISR RTBG @R OQNUMBDR @MC (DFENMR @TSNMNLNTR
@)D@R @MC NQ @QD@R ADXNMC SGD LS NE M@SINM@t RNUDQDHFMSX NQ ITHRCHBSINM  VVGNRD BNMRSISTDMS
parts are especially dedicated to the protection and maintenance of biological diversity, and
NE M@STQ@F @MC @RRNBY@SDC BTISTQ@! QDRNTOBDR @MC L@M@FDC BN NODQ@SHUDIX SGONTFG (DF@f NQ
NSGDQ DEEDBSIUD LD@MRt 2@MCVHSG DS @

Parks for Peace promote peace and cooperation alongside protection of biodiversity
2@MCVHSG DS @

3)AMRANTMC@)X **NMRDQUASINM @MC #DUDINOL.DMS  QD@R @QD ENQL.DC AX @ L. @S SG@S tMSDF(@sD
OQNSDBSHINM NE AINCIUDQRESX RNBH@ @MC DBNMN LB CDUDINOL.DMS @RODBSR 2@MCVHSG DS @k
JAMRANTMC@0X , fFQ@SNQX **NOUICNQR NAIDBSUD fR SN RTRS@M @ AININFB@! LAFQ@SNQX O@SGV@X
2@MCWVHSG DS @

3GD GIRSNQ!B@ NUDQUIDV FHUDM @ANUD QDI@SDR SN SGD fMUN(UDLDMS NE (4**— @MC 6*'/ M EQ@LMF SGD
SQ@MRANTMC@0X BNMRDQU@INM @QD@ CDjMISNMR = NVDUDQ S fR HLLONQS@MS SN MNSD SG@S NSGDQ CDjMISENMR
@RN DWRS 3VN VHt AD L.DMSNMDC GDQD @R SGDX VDD CDUDINODC @MC NQ @BJIMNVIDCFDC AX OQNL_iMDMS
NQF@MIR@SNMR VNQJIMF M SGIR JDIC NE BNMRDQU@SINM $41 ./ 1** %DCDQ@SINM R NMD NE SGD fD@CHMF
NQF@MIR@SINMR OQNLLNSIMF 31 ** tM $TONOD (M 1S DRS@AKRGDC @ RXRSDL NE UDQtj B@SINM @MC BDQStj B@SINM
NE 30@VRANTMC@0X ZQNSDBSDC  QD@R M@L.DC ?3)@MRANTMC@QX Z@QJR %NINVIMF —@STQD R #DRiFM  IDACIMF
SN BDQS{jDC SY@MRANTMC@QX @ID@R M 36D $41 ./ 1" %DCDQ@SINM QDBNFM:RDR SGD CDJMISINM NE @
@MRANTMC@QX ZQNSDBSDC (D@ NEEDQDC AX SGD ZQNSNBNIK SN SGD **@Q0@SGHAM **NMUDMSINM  V/GIBG RS@SDR SG@S
@ 3@MRANTMC@OX ZQNSDBSDC (D@ iR @M @QD@ BNL.ONRDC NE SVN NQ L-NQD OQNSDBSDC @(D@R INB@SDC VHSGHM
SGD SDQUSNQGHDR NE S\VN NQ LLNQD Z@QStDR  @CI@BDMS SN SGD RS@SD ANQCDQ D@BG (DL @MIMF TMCDQ ITHRCIBSINM
of respective Party”.

3GD /D@BD /@JIR %NTMC@SINM / /% NE 2NTSG  EQB@ @BBDOSDC SGD CDjMISINM OQNLNSDC AX SGD 2NTSGDQM
EQ¥B@M #DUDINOLDMS **NL. L. TMiSX ZQNSNBN( NM GHCHED **NMRDQU@NM @MC +@V $MENQBDLDMS ~ BBNQCHMF

TINCHUDQRHSX 2TOONQS Z/ONFQ@LL.D V@R @ BNMRNQSITL. NE 66% 3GD —@STQD **NMRDQU@MBX @MC 6&NQIC 1DRNTOBDR (MRSSTSD

3)@MRANTMC@QX ZQNSDBSDC (D@ @MC /@QJ ENQ /D@BD VDD CDjMDC D@Q#DQ AX (4°*— 2@MCVHSG DS @F 3VN @CCISINM@K SXODR NE
SQ@@MRANTMC@)X BNMRDQU@SINM OQ@BSBD VD(D @CCDC M @ESDQ XD@QR NE BNMRTHS@S{UD OQNBDRRDR

2DD /QNSNBN{ NM **NMRDQUESINM @MC 2TRS@HM@AD 4RD NE TiNINFAB@! @MC +@MCRBEOD #4UDIRISX SN SGD %0@L.DVNQJ **NMUDMSINM NM SGD
/ONSDBSINM @MC 2TRS@M@AID #DUDINOLDMS NE SGD **@00@SG1@MR @CNOSDC iM *DU NM , @X G50 VVV B@QO@SGHAMBNMUDMSINM NQF
, NOD MENQL@SNM B@M @IRN AD ENTMC @ GSSO V'V DTONO@(B NOF



SN //% @ @MRENMSD) **NMRDUESINM (D@ HMSDOBG@MFD@AIX (DEDY)DC SN @R @ /D@BD /@0J R 0@(S Ni @
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Conclusions

f6GDM OQNSDBSDC @QD@R @D ENTMC NM ANSG RiCDR NE @M fMSDQM@SINM@t ANTMC@0X BNNODQ@NM (DOI@BDR
SGD ONSDMSi@ ENQ BNMkiBS SNTQfRL. ADBNL.DR @ ENQBD ENQ OD@BD @MC OQNAIDLR @D BNMUDQSDC MSN
NOONQSTMHISIDRt  R@HC 5@H , NNR@ ENQL.DQ (4" — /QDRICDMS S@IDM EQNL. = @MJIR 3GR BIS@SINM
RGNVR @M NOONQSTMIRStB @MC DMBNTQ@FfMF ONRRIAHESX NE 31°* fMiSI@SUDR GHFGHFGMF RNL.D NE SGD
ONSDMSH@k ADMDjSR @MC NAIDBStUDR NE RTBG @M @OON@BG )@MRANTMC@(X BNMRDQU@SINM HMISHAHUDR B@M
tMCDDC MBITCD OQNSDBSDC @)D@R VHSG RODBijB FN@R SN BNMSQPATSD SN SGD BNMRDQU@SINM NE M@STQD VASG
@RRNBK@SDC DBNRXRSDL. RDQUfBDR @MC BTIST(@f UGITDR VGHD SGDX B@M @RN BNLOQGRD NSGDQ @QD@ER SG@S @CC
SN RNBi@ DBNMNLB @MC NSGDQ NAIDBSUDR 3GD U@(TD NE 31" tMiSI@SHUDR R MNS NMIX tM @BGIDUMF @ BIDE@Q
RDS NE BNMRDQU@SINM @MC NSGDQ BNLOIDL_DMS@QX NAIDBSIUDR ATS @RN tM tMIS@SIMF @ OQNBDRR VH5G SGD @HL
of agreeing on these goals and implementing the necessary activities and actions in a cooperative
VEX E@MRANTMC@QX BN L@M@FDL.DMS tM VGIBG CHUDQRD RS@JIDGNICDQR @BONRR ANTMC@ADR NE RNUDQDAFM
states negotiate common objectives and management of a particular area, is a complex model of
FNUDQM@MBD SG@S #L_OHDR INMF SDQL. DMF@FDLDMS NE @i MUN{UDC O@QStDR (LOIDL_DMSMF @ RTBBDRRETK @MC
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)@MRANTMC@)X BNMRDQU@SINM @QD@R ™ #RSNQX @MC FINA@f SODMCR
Maja Vasilijevic

The frst transboundary conservation initiatives worldwide

36D jORS OI@MR EN SGD DRSGARRGL.DMS NE @ 3)@MRANTMC@0X ZQNSDBSDC (D@ 31/ NQFM@SDC #M $TONOD
ADS\VDDM /NI@MC @MC SGD SGDM **YDBGNRINU@JI@ 3GD FNUDOMLLDMSR NE SGDRD RS@SDR RIFMDC SGD *Q@INV
ZONSNBNENM @ SN NEj BI@HX CDEMD@SD SGD RS@SD ANGCD) ADSVDDM SGD SVN BNTMSHDR @ESD) GNIC




ADDM CDUD{NOtMF Q@OHCIX RiMBD SGD @D ™ century. Transboundary approaches have obviously gained
tM ONOTI@QSX M QDBDMS CDB@CDR V4SG (DIDU@MS O@QS:DR QDBNFMiRIMF SGD L TISIOID ADMDjSR SQ@MRANTMC@0X
HMISH@StUDR B@M AQMF  3GD (DBDMS QDUDV NE SGD "*NMUDMSINM NM THNINFHB@ #UDQRISXR ** 14 /(NFQ@L.L.D
NE &GNQJ NM ZQNSDBSDC  (D@R /N6&/  RGNVDC SG@S RiMBD SQ@MRANTMC@QX QDI@SDC OQNURANMR HM
/N6/ (@BGIDUDC %@1) SN FNNC OQNFQDRR (4™ - 6"/ 3GtR @RRDRRLDMS V@R A@RDC I@QFDIX NM
SGD tMBQD@RD NE SGD MTLLADQ NE 31/ R @MC SGD SXODR NE BNNODQ@SINM VNQICVHCD

Global rise of transboundary conservation areas

Attempting to make a comprehensive global inventory of transboundary conservation areas, or
RODBHjB@IX 3)@MRANTMC@QX ZQNSDBSDC  (D@R R @ CDL@MCHMF BNL.OIDW @MC NMFNIMF S@RJ 3GDQD G@UD
ADDM RDUDQ@! @SSDL_OSR SN (DFfRSDQ @MC L.@0 SGDRD RODB1jB @D@R @S SGD FINA@F @MC NQ QDFINM@t RB@(DR
LNRS NE VVGIBG CHEDQ tM RNL.D V@X M SGD L.DSGNCNINFX @MC C@S@ RNTQBDR TRDC L@JMF BNLO@)@SUD
@M@XRDR CHEjBTIS ™ @UIMF @ FINAGK RS NE 3)@MRANTMC@QX ZONSDBSDC  QD@R @MC NQ NSGDQ SY@MRANTMC@QX
BNMRDQU@SINM @QD@ SXODR SG@S VNTIC tMBITCD @ U@QDSX NE (DIDU@MS C@S@ VNTIC GAUD L.@MX @CU@MS@FDR
@MC DM@AID TRDQR SN @M@XRD SGD #MENQL.@NM DWBG@MFD DWODQDMBDR BQD@D BNMMDBSINMR ADSVDDM
L @VM@FDOR ENIKNV TO @ FINA@K SODMC DSB (MCDDC @ NS NE VNQJ G@R @(QD@CX ADDM CNMD tM SG@S QDF@C
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(M 4-$/ 6", " ODENQLDC @ RNL.DVG@S CHEDQDMS @M@IXRIR NE 2 / R @MC NSGDQ SO@MRANTMC@OX
conservation initiatives’ than in previous years, not primarily relying upon surveys of protected area
L@M@FDQR ATS TONM &DNFQ@OGHB (MENQL.@INM 2XRSDL. &(2 C@S@ BNMS@MDC tM SGD GNQYIC #@SAA@RD NM
/(NSDBSDC (DGR 6#/ , 1SSDQL_DDQ DS @k 3GD IMUDMSNQX BNMS@MDC ( / R@MC
NSGDQ 3 1** HMKSHASTUDR RO@MMIMF BNTMSQDR , tSSDQL_D1DQ DS @K

3GD I@SDRS QDUARENM NE SGD #RS NE S)@MRANTMC@)X BNMRDQU@SINM @)D@R V@R AGRDC NM (DUIDVIMF 6#/ L@OR




FINA@F @MC NQ QDFNM@t RB@IDR  ?&INA@ )@MRANTMCE@QX "*NMRDQU@SINM —DSVNQJ ~ BNNQCIM@SDC AX (4" —
6"/ J)EMRANTMC@OX **NMRDQU@SINM 20DBH@IRS &INTO GE@R @CDC FQD@YX M OQNLNSMF 31** @MC 1R
ADMDjSR @MC BG@IDMFDR @HNVIMF BNL L TM:B@SINM @BONRR CHUDQRD @TCtDMBDR VNQICVHCD

+OTMBGDC M iM #TQA@M @ SGD 556 GNYIC Z@0JR **NMFIDRR @R @ e&INAG! 3)BMRANTMC@OX ZQNSDBSDC (D@ —DSVNQJe /iD@RD URiS
G50 VVV SAO@ MDS
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""G@NDMFDR @MC NOONQSTMHSHDR NE SQ@MRANTMC@QX BNMRDQU@SHINM KM
the Dinaric Arc

Maja Vasilijevic

Introduction

fHSSD Vi G@OODM £ SGDQD R MN ROH:S NE BNNODQ@SINM @L.NMF SGD O@(SMDQR MN OQ@BStB@X fMBDMSHUDR
SN BNH@ANQ@SD NQ TMCDQRS@MCHMF NE ONSDMSi@t ADMDjSR @MC MN fMSDMSINM SN TMCDQRS@MC @MC QDRODBS
D@BG O@QSMDQR CHEEDQDMS NODQ@SINM@t BNMCHSHINMR NQ BTISTQDt —HDVH@CNLRJA 3GtR RS@SDLDMS
summarises some of the most important elements characterising the development and establishment
NE @ SQOMRANTMC@QX BNMRDQU@SINM 31°* HMIH@SUD —@STQD fR BDMSQ@t SN @MX SQ@MRANTMC@QX BNMRDQU@SHNM
@@ @MC @O@QS EQNL {DF@f EQ@L.DVNQJR @MC IMRSISTSINM@F RDS TOR SGD JDX SN M@STQD BNMRDQU@SINM @BONRR
SGD ANTMC@Q:DR NE RNUDQDHFM RS@SDR NESDM DR WHSG DMSGTRH@RB DEjBiDMS @MC BNL.ODSDMS ODNOID VGN
respect each other’s history and present conditions. Each transboundary initiative is started for a
RODBtjB (QD@RNM (QDi@SDC SN SGD D@RDQ @MC LNQD DEEDBSUD L. @M@FDLDMS NE QDIDU@MS OQNSDBSDC @QD@R NQ
AINCHUDQRISX \V/GDSGD) @CCQDRREMF INtMS LLNMISNGIMF NE @ BDQS@M RODBSDR RG@(MF NE DPTHOL.DMS NQ @MX
NSGDQ RALA@) QD@RNM VGHD ONSDMS@HX AQMMFIMF ADMDJSR ENQ RNBtN DBNMNL.HB BNMCHSINMR tM SGD @D@ @MC
BOD@SMF @ BNNODQ@SHUD DMUIQNMLLDMS 3GD RODBH;j BSX NE RTBG fMSI@SIUDR 1R BNNODQ@SINM @BONRR ANTMC@QHDR
3GD FN@R Vit AD D@RID) SN @BGIDUD f SGD ADMDjSR @MC SGD MDDCR NE D@BG O@QSX @)D @QS:BTI@SDC @S
SGD ADFMMIMF NE SGD VVGNID OQNBDRR 3GHR HL_OMDR @ VDIt CDjMDC @MC AQN@C BNMRTIS@SINM OQNBDRR @MC
OTAHB O@QStBIO@SINM RN SG@S @ O@QSIDR tMUNIUDC JMNV DW@BSIX VG@S SGD OQNBDRR Vi AQMF ENQ SGDL. @MC
SGDH) ONRISINM M SGIR OQNBDRR !DMDJSR RNL.D NE VGIBG (QDi@SD SN DBNMNL.{B tMBDMSUDR @MC jM@MBH@!
RTRS@IM@AHSX @)D NMD NE SGD JDX CHUDQR NE SNC@XR VNQIC 3GD U@TD SG@S SGD 31 ** @OOUN@BG Vi AQMF
for nature, local communities, politics, and potential regional stability needs to be clearly expressed. If
\/D ENBTR NM SGD fNB@ L. @M@FDQi@k {DUDK NE @ BDQS@HM SO@MRANTMC@0X BNMRDQU@SINM @QD@ 1S tR BID@) SG@S SGD

C@x SN o MDB AQ HA NE




There could be various challenges to resolve in setting up a functional transboundary conservation
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Importance of transboundary cooperation in the Dinaric Arc

3GD #M@B (B fR @ (DFINM NE 2NTSG $@RSDIM $TONOD DMBNLO@RRIMF @ f@QFD ONQSINM NE SGD 6&DRSDQM
T@J@MR ADSVDDM SGD  CQH@StB 2D@ @MC SGD #@MTAD ZI@M (S ENQLR SGD A@BJANMD NE SGD QDFINM V/GtBG
R DMCNVDC V15G M@STQ@F @MC BTISTQ@ GDYS@FD VGNRD (HBBGMDRR @MC U@QDSX @)D @(LNRS TMO@Q@HDIDC M
$TONOD @MC SGD , DCISDQY@MDAM YT@RM - UDQ SGD O@RS SVDMSX XD@QR SGD BNTMSDR NE SGD #iM@B (B
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SGD R@L.D ONIS:B@t @MC CDUDINOLDMS O@SG tM SGD f@RS ~ XD@QR 2fNUDM{@ fR @ ETH L.DL_ADQ Nt SGD $TQNOD@M
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The Dinaric Arc region is a rich conglomerate in terms of cultural heritage, considering its geographical
ONRISINM @R @ BONRRQN@CR ADSVDDM GDRSDQM $TONOD @MC SGD , CCID $@RS %QNL. @ BTIST(Q@f GDQS@FD
UDVONIMS  SGD CHEDQDMBDR BNTIC @BST@KX @BBDMST@SD SGD @SSQ@BSUDMDRR NE SGD (QDFHNM ENQ BTISTQ@H
SNTQRL.  $UDM INB@HX #MSDQ@BSINM ADSVDDM BNL L. TMISDR @MC OQNSDBSDC @D@ RS@E @BONRR ANTMC@GDR
of states could have a positive effect in terms of reaching mutual understanding and appreciation for
one another’s heritage.

f2TBBDRRETH SY@MRANTMC@)X BNNODQ@SINM QDPTHIDR MNS NMIX TMCDQRS@MCIMF NE SGD ?S0@MRANTMC@QX @CCDC
U@TD  IDF@ @FQDDLDMSR @CLMIRS@SIUD EQ@LDVNQJ jM@MBH@I RTOONGS @MC @INB@SMF ODNOID @MC
(DRNTQBDR ATS @RN @ MDV LDMS@K @SSISTCD  AX SGIMJEMF NE SGD @QD@ @R NMD BNGDIDMS M@STQ@t S)@MRANTMC@0X
DBN QDFiINM t —HDVHACNLRJ *DDOMMF tM LtMC @i SGD NARS@BIDR CTD SN SGD STQATIDMS O@RS NE SGD
(DFENM ODQBDHUMF SGD @QD@ @R NMD M@STQ@F BNGDQDMS TMS \VGHD RIL-TIS@MDNTRIX @OOQDBH@SIMF 1SR BTISTQ@!
U@TDR LHFGS MNS AD @M D@RX S@RJ *NVDUDQ M QDBDMS XD@QR CDUDINOL.DMSR RTBG @R SGD THF &fM ENQ
H#IM@YB 0B YNHMS 25@SDLDMS RIFMDC AX SGD QDFNM R FNUDQMLDMSR @MC SGD ETMBSINMIMF NE @ #M@B (B
(MiS1@StUD BNMRIRSIMF NE IMSDQM@SINM@H IMRSISTSENMR @BSHUD #M SGD QDFINM ~ G@UD @CU@MBDC SGD QDFANM R TMiSX
in terms of conservation and sustainable development, providing necessary support for increased
regional cooperation and strengthened environmental governance.

%NQ LLNQD tMENQL-@NM RDD GS$SO V'V CiM@QB@(B NQF C@4 GSLf
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& THCDItMDR



& THCDHMDR ENQ MESHASIMF SO@MRANTMC@)X BNMRDQU@SHINM

Matthew McKinney'® and Maja Vasilijevi¢

Introduction

Practical experience—supported by research into many transboundary conservation initiatives
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DIDL.DMSR tM RTBG @ V@X SG@S SGD OQNBDRR @MC RDS NE @BSINMR SG@S DL-DQFD @D CDR{FMDC @MC ATHS AX
SGNRD VGN ADRS JMNV SGD O@(S:BTI@Q {@MCRB@OD

""@S@XRS SGD BQMRIR SGQD@S NQ NOONQSTMISX SG@S BNL.ODIR ODNOID SN SGMJ @MC @BS SY@MRANTMC@QX
> NRS ODNOID @D MNS @BBTRSNL.DC SN VNQJMF @BONRR ANTMC@QDR 3GDX ENBTR #MRSD@C NM SGD S@RJR
HLL.DCH@SDIX VHSGHM SGDH) RL@4DQ ROGDQD NE tMKTDMBD ~ MXSGIMF ADXNMC SG@S 1R BNMRICDQDC RNL-DNMD
DIRD R (DRONMRYAHISX 2NBH@F @MC ONSB@ @QQ@MFDLDMSR ETQSGD) CHRBNTQ@FD ODNOID EQNL. \VVNQJIMF NTSRICD
SGDH) IMCHUFCT @t RENR - &HUDM SGDRD BG@DMFDR  SQ@MRANTMC@QX BNNODQ@SINM ADBNL-DR BNL-ODIfMF VGDM
ODNOID (DBNFMYD SG@S SGDX @)D LNQD #JDKX SN @BGHDUD SGDH) tMSDQDRSR AX VNQJIMF SNFDSGDQ SG@M AX @BSMF
HMCDODMCDMSIX 3XOtB@ifX SGIR GROODMR VGDM ODNOID @QD E@BDC ViS5G @M HL-L.DCi@SD BYRIR NQ @ SGQD@S SN
SGDH) PT@HSX NE #ED (M RNL.D B@RDR ODNOID ADFM SN BNNODQ@SD OQN@BSIUDIX ADENQD @ BQIRIR NQ SGQD@S
@OOD@R SN $@JID @CU@MS@FD NE NOONQSTMISDR @MC ADMDJSR SG@S @QRRD EQNL. SQ@MRANTMC@X BNMRDQU@SINM




RDBSNQR @MC CHRBYOIMDR S fR BQfStB@ SN AD BID@) @ANTS GNV SGD BNL L. TMIB@SINM VH#i AD BNMCTBSDC
The more diverse and complex the communication, the more it helps to articulate a common
understanding of the goals, roles, and responsibilities of the participants. In short, the participants
MDDC SN FDS NQF@MHYDC  AX BI@QEXIMF NODQ@StMF OQNSNBNIR @MC @RRDL.AD SGD MDBDRR@QX QDRNTQBDR t D

ODNOID RJHR HMENQL.@SINM @MC ETMCR  OQDEDQ@AKX ADENQD SGDX ITL.O tMSN CHINFTD NM RTARS@MSIUD fRRTDR
2NL_DSIL_DR @ NE SGDRD (QDRNTQBDR @MC B@O@BSIDR L.TRS AD CDUDINODC EQNL. SGD FQNTMC TO ATS SGD LLN(D
BNLL.NM DWODQ:DMBD R SN ANQQNV/ NQ {DUDQ@FD SGD (DRNTQBDR @MC B@O@BISIDR NE FQNTOR @I0DECX VNQJIMF
tM O@QSBTI@) @D@ 3GDRD (DRNTQBDR RAL.OIX MDDC SN AD {CDM$jDC @MC ADSSDQ BNNQCIM@SDC SN AD TRDC
more effectively.

*MNVIDCFD @MC DWODQIDMBD RG@QUMF SGD OQNBDRR NE E@BHIS@SMF RBIDMSjB @MC OTAWB (D@QMIMF




their accomplishments, thereby reinforcing a sense of regional purpose and identity. Then it may be
UGT@AID SN QDURRD @MC (DMDV SGD LARRINM @C@OSMF SN MDV fMENQL.@SINM  NOONQSTMIS:DR @MC OQNAIDLR
/@QBIO@MSR \VHE @RN MDDC SN HCDMSEX @MC CDUDINO SGD B@O@BSDR SN RTRS@tM SGD SQ@MRANTMC@OX tMIS1@StUD
ODNOID ANSG BTQDMS @MC MDV L.DL.ADQR (DRNT(BDR L.NMDX @MC fMENQL.@SINM @MC NQF@MHY@SINM@X
structures.

3GDRD JDX DIDL.DMSR FiUD OQ@BSHSHINMDOR @ ON@C LL@O ENQ 31°* V/GIBG B@M GDKO BI@QHEX VGDQD XNT V@MS SN FN
SGD FN@ NQ NTSBNL.D @MC GNV ADRS SN FDS SGDQD RSQ@SDFHDR @MC RSDOR SN @BGDUD SG@S FN@ &:UDM SGD
TMIPTD MDDCR @MC #MSDQDRSR NE CHEDQDMS QDFANMR SGD JDX DIDL.DMSR RGNTIC AD @C@OSDC SN D@BG RDSHMF
3GtR @CAOS@SINM NBBTOR tM SVN V@XR 1QTMMDQ DS @t +DD 2BGNIY @MC 2S#£SDi 9%H)RS
31" IMISI@SSUDR DL.DQFD SN BINRD @ F@O tM FNUDQM@MBD 3GDX BQD@SD @ MDV OI@SENQL. @ GNL.D FONVM
ENQTL. SN #tMSDFQ@SD OQDUINTRIX tMCDODMCDMS RXRSDL.R NE TRDQR JMNVIDCFD @TSGNQSDR @MC NQF@MHYDC
HMSDQDRSR 2DBNMC SGD ONIiSiB@ BGNtBDR @MC ONftBX CDBfRINMR LL@CD AX SY@MRANTMC@QX OQ@BNMDIR @QD
adapted in response to experience on the ground as people learn by doing.

30JDM @R @ VGNID SGDRD JDX DIDL.DMSR SMENQL. SGD DMS)D OQNBDRR NE DEEDBSUD 31** (S 1R VDIt VNQSG
QDURKHMF SGDL EQDPTDMSIX @R @ OQNBDRR TMENICR  #SGNTFG SGD @BST(@h RQ@SDFDR @MC SNNIR TRDC SN VNQJ
@BONRR ANTMC@QDR Vit U@QX EQNL. NMD QDFINM SN SGD MDWS SGDRD JDX DIDL.DMSR @)D TM:UDQR@ RODBtjB
DMNTFG SN GDIO ODNOID M@UKF@SD SGD BGE@HDMFDR NE VNQJIMF SNFDSGDQ NM @ QDFfNM@t RB@ID XDS AQN@C
DMNTFG SN @OOKX @BONRR @ VHCD Q@MFD NE RIST@SINMR

*DDOMF tM LEMC SG@S 31°* 1R LLNQD #JD ONKSiB@t NQF@MIYIMF SG@M Q@SINM@t Of@MMIMF - INW  #MSDFQ@SDR SGD

SDM JDX DIDLDMSR fMSN ENTQ BNL.LLNM RS@FDR NE 31"* 3GDRD RS@FDR GDIO B@QEX NSGDQ JDX RSDOR @NMF
SGD V@X NE31*"

Diagnostic framework

T DENQD HMISH@SMF @ 31 °* OQNBDRR  tMSDQDRSDC ODNOID @MC NQF@MEY@SINMR RGNTHC jQRS CH@FMNRD SGD REST@SINM
FUMF tMSN RTBG VNQJ VHGNTS BID@YXX TMCDQRS@MCIMF SGD OQNAIDLR NQ NOONQSTMISIDR @S G@MC 1R @ QDBHOD ENQ
EQTRSQ@SINM @MC OQNA@AID E@HTOD 24MBD 31** fR MNS NMIX SHL.D BNMRTLtMF ATS @RN BNRSIX 15 iR {L_ONQS@MS SN
@RRDRR 31** ED@RHAHISX ADENQD DL-A@JIMF NM S)@MRANTMC@)X BNNODQ@SNM 2NL-D NAIDBSUDR B@M tMCDDC
AD LNQD DEEDBSIUDIX L.DS AX BNNODQ@StMF @BONRR ANQCDQR ATS #M RNL.D B@RDR 1S Vi AD LNQD @OOQNOg@SD
ENQ BNTMSQDR SN VVNQJ tMCDODMCDMSIX  RRDRRIMF VGDSGDQ SGD ADMDjS ENQ AfNCHUDQRHSX BNMRDQU@SINM - ENQ
JDX ODNOID fMUNIUDC Vi NTSVDHFG SGD BNRS NE VVNQJIMF @BONRR ANQCDQR Vit CDSDQLfMD SGD MDDC SN VNQJ
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Diagnostic step 1: Identify the compelling issue or catalyst




RDIE #MSDQDRS

the absence of an alternative to transboundary collaboration;

EQTRSQ@INM VA5G FHCINBJ @MC HM@BSHNM

OTA/B OQDRRTQD @MC NQ ONIS:B@ NOONQSTMISX SN FDS S0@BSINM

a shared vision, goal, or sense of place;

@ CDRHD SN BNRD SGD F@O ADSVDDM BTQQDMS QD@#SX @MC SGD CDRHDC ETST(D @MC
a sense of responsibility and commitment to a particular place.

o0 o0 o0 o0 o0 o .0

(M BNMBITRINM SN HMiSi@SD SO@MRANTMC@QX BNNODQ@SINM  LNStU@SINM ENQ BG@MFD R @M DRRDMS{@ OQDQDPTHRHSD
GHSGNTS RTBG LNSU@SINM ENQ BG@MFD  VGDSGDQ 15 NGHFM@SDR M QDRONMCIMF SN BDQS@M L.NCDR NE OQDRRT(D
NQ M QD@HYIMF LTST@ NOONQSTMISDR SGDQD fR MN U@HC QD@RNM ENQ BG@MFD

/(DRRT(D ~ U@M CD) , NIDM @MC (DSRV@@QS MNSD $GDD JDX SXODR NE OQDRRT(D SG@S B@M (D@C
parties to initiate cooperation across borders. These are: problem pressure, institutional pressure
@MC ITCiBi@ OQDRRT(D GGHD SGD (@RS SVN GAUD LNQD NE @ ONMStB@H M@STOD OQNAIDL. OQDRRTQD SXOfB@HX
@CC(DRRDR M@ST(D BNMRDQUASINM NQ M@STQ@% QDRNT(BD L. @M@FDLDMS fRRTD SG@S MDDCR SN AD QDRN{UDC %NQ
DW@L.OID @M DL.DQFtMF INMF SDQL. SGQD@S SN AENCHUDQRHSX V@SDQRGDCR NQ SGD PT@HHSX NE D M BNL L. TMISIDR
R @ OONAIDL. OQDRRTQD @MC @M HL-ONQS@MS CQUDQ ENQ SO@MRANTMC@)X BNMRDQU@SINM DEENQS %@BIMF DHSGDQ
@ BORR NQ @ INMFDQ SDQL. SGQD@S tR TRT@HX @ TMHEXIMF ENQBD SG@S AQMMFR ODNOID SNFDSGD) @F@MRS NMD
BNLLNM BNMBDQM CDROASD SGDH) CHEDQMF tMSDQDRSR ~ BYRIR L.@X AD LNQD HL_L_DC1@SDX BNLODK#MF \/GHD
@ SGQD@S FDMDQ@KX @KNVR LLNQD LD SN 0@R@O




(@MCRB@OD 3GR (D@HY@SINM  LNQD SG@M @MX RODBYjB BQfRIR NQ SGQDAS F@UAMIYDC @BSINM SN OQNSDBS @MC
OQDRDQUD SGD DBNRXRSDL. @MC SGD RTQINTMCIMF BNL L. TM:S:DR @MC DBNMNL{DR . UDQ SGD O@RS ~ XD@(R
environmental educators have come together to teach future generations about the natural and cultural
heritage of the region; colleges and universities in the region have come together to inspire and train
ETSTOD SQ@MRANTMC@0X BNMRDQU@SINM BNNQCIM@SNQR QDRNTQBD L.@M@FDQR tM LLNQD SG@M  EDCDQ@f SQHA@K
OQNUMMBH@K @MC RS@SD FNUDQML_DMS @FDMBIDR O@QStBHO@SD tM SGD **ONVM , @M@FDQR /@QSMDORGHO @ UNATMS@QX
partnership aimed at sustaining the ecological health of the region; business leaders have come
SNFDSGDQ VHSG SGD —@SINM@ &DNFQ@OGHB 2NBHDSX SN OQNLNSD @MC RTRS@M SGD QDFANM Ui@ FDNSNTRL. @MC
SGD INTMCS@AID NM SGD **QNVM NE SGD **NMSMDMS DL.DQFDC SN BNMMDBS @i NE SGDRD fMCDODMCDMS fMiS{@StUDR

*"NNODQ@¥NM ADSVDDM (Ot , @QSHLD —@STQD /@) (S@X @MC ,DQB@MSNTQ —@SiNM@t /@) %Q@MBD
(DOQDRDMSR NMD NE SGD LLNRS RTBBDRRETf S)@MRANTMC@QX BNMRDQU@SINM HMES@SIUDR tM STONOD  3VAMMDC RIMBD

@MC TMIDC AX @  JL INMF ANQCDQ SGD O@QJR RG@(D @ BNL.L.NM GIRSNQX VISG U@RS @QD@R VASGIM
SGDL. CDQUDC EQNL- @M NIC GTMSIMF QDRDQUD NE *tMF SHSSNOIN $L@MTDID (( NE (S@tX BQD@SDC M " @LHSNM
DS @t 3GIR E@BS SHFFDQDC SGD SN BNTMSGDR SN TMISD SGDH) DEENQSR tM OQNSDBSIMF SGIR LLNTMS@HM




SG@S 1S BAOSTODR SGD SDQYHSNQX NE SGD OQNAIDL. NQ NOONQSTMiSX QDRNM@SDR VG ODNOID @MC R VNQJ@AID
There is a tendency in many transboundary initiatives—particularly at the outset—to become so
DM@LNTQDC VHSG ANTMC@QtDR SG@S NMD ENQFDSR \V/G@S SGDX QDOJDRDMS

%NRSDQ BI@ILDC SG@S f OQNAIDL. RN{UMF tR VG@S (DFEINMR @)D @ @ANTS 3GDX RDQUD LDQDIX @R SGD
rationale for getting something done... Boundaries are important, but for reasons that transcend those
NE SGD QDFfNM fSRDIE ® TL.@M ADIMFR ENQ RNL.D tMM@SD QD@RNM EDDE LLNQD BNL_ENQS@AD ETMBSINMIMF \/HSGiM
CDjMDC O@@LDSDQR (S R EMSHMRIB@IX HLONQS@MS ENQ SGDL SN ADINMF RNL.DVGD(Dt

That said, people often spend too much time and energy hovering over maps trying to delineate a precise
(DFINM@ ANTMC@X SGHD SQ@MRANTMC@0X OQNSDBSDC @ID@R FDMDQ@KX DMBNL.O@RR OQNSDBSDC @QD@R SG@S
are either adjoined or adjacent to each other across boundaries of states, transboundary conservation
HIMESHStUDR B@M HMUNIUD OQNSDBSDC @QD@R ETQSGDQ @V@X EQNL. SGD M@SINM@ ANTMC@HDR ~ —NQL_@X SGDRD




Methods to determine readiness

(MRNLD B@RDR @ QDFINM L.@X AD @AD SN TMBNUDQ @MRV/DQR SN SGDRD CH@FMNRSB PTDRSINMR VISG SGD DWHRSIMF
JMNVIDCFD @MC MENQL-@SINM = NVDUDQ SGIR fR MNS @\V@XR ONRRIAID RN ODNOID BNMRICDQMF @ TMBGIMF
@ SQ@MRANTMC@OX DEENQS L.@X VV@MS SN BQNRRBGDBJ SGDH) TMCDQRS@MCEMF NE SGD fRRTDR @MC CQUDQR @F@HMRS




3GD PTDRSINMM@HQD fR LNRS DEDBSUD VGDM TRDC M BNLAM@SINM ViSG @ RS@IDGNICDQ @RRDRRL.DMS
RS@IDGNICD) @RRDRRLDMS fR @ OQ@BSB@* SNNK SG@S @NVR @ ONSDMSi@ BNMUDMDQ  SGD ODQRNM NQ NQF@VHY@SINM
HMSDQDRSDC tM ONSDMSH@HX B@S@XYIMF @MC NQ ID@CIMF @ 31" MISI@StUD ~ @MC @i NSGDQ RS@IDGNICDQR SN ADFM
CDUDNOtMF @ BNL.L_NM TMCDQRS@MCIMF NE SGD RTARS@MSUD fRRTDR  SGD CHUDQRISX NE UDVONMSR @MC MSDQDRSR
@MC @SDQM@SIUDR SN 31" (S GDIOR ODNOID TMCDQRS@MC SGD GIRSNQX @MC CXM@L.FBR NE @ O@(SIBTI@Q FRRTD NQ
RIST@SINM @MC BI@QjDR SGD tMBDMSUDR NE SGD U@QINTR O@QSDR SN DMF@FD tM SQ@MRANTMC@QX BNI@ANQ@SINM

RS@IDGNICDQ @RRDRRLDMS B@M @RN AD @ UDGHBID SN GDIO ODNOID TMCDQRS@MC SGD BNRSR @MC ADMDjSR NE
acting independently rather than cooperatively. Moreover, people learn about each other’s interests
and values through an impartial assessment process, and this helps build understanding, trust, and




BNMRDQU@SINMt  @MC EMUKSD RS@IDGNICDQR SN O@QSBIO@D 3GD @RRDRRNQ SXOiB@HX (DUIDVR @OOQNOQ@SD
CNBTL.DMSR SN fD@M LLNQD @ANTS SGD fRRTDR @MC O@(SDR @MC SGDM BNMCTBSR MSDQUIDVR  DISGDQ NMD NM
NMD NQ fM RL.@ FONTOR NE ODNOID ViS5G RALH@) fMSDQDRSR , NRS @RRDRRNQR OQDEDQ SN BNMCTBS HMSDQUIDVR
E@BD SN E@BD SGNTFG SDIDOGNMD #MSDQUIDVR L@X NESDM AD L.NQD OQ@BStB@!

T@RDC NM XD@R Nt OQ@BSB@F DWODQDMBD SGD EQ@LMF NE tMSDQUIDV PTDRSINMR R UDQX HL-ONQS@MS
#RBNUDQIMF @MC BID@QIX {CDMSEXIMF SGD B@S@IXRS ENQ 31" L @X MNS AD D@RX , NRS ODNOID CN MNS HMSTHHUDIX
SGIMJ SQ@MRANTMC@QX @MC SGD tCD@ #SRDIE L@X AD @M TME@LH@Q EQ@LD NE QDEDQDMBD  RIMF f&G@S
SQ@MRANTMC@OX fRRTDR CNDR XNTQ BNL L TMiSX E@BD t fR Q@ODIX @ FNNC BNL L. TMiB@SINM RS@QSDQ (S HR LLNQD
apt to generate a blank stare.




Designing the right process

1@SGDQ SGAM @RRT LiMF SG@S @ BN L. ODHHMF B@S@IXRS DWHRSR @MC SGD fRRTDR @MC ODNOID R tMSDIDRSR @D JMNVM
PT@MSISDR S iR @\V@XR ADRS SN @RJ SGD ODNOID SGDL-RDIUDR  BfSfYDMR BNL. L. TMiSX {D@CDQR OQNSDBSDC
@D@ @TSGNYIDR @MC RS@E ATR:MDRR ODNOID FNUDQMLDMS NEjBf@R @MC DIDBSDC NEjBH@IR 3GHR B@M AD
CNMD SGONTFG HMENQL-@ RTQUDXR NQ SGONTFG @ LLNQD RXRSDL-@%B RS@JIDGNICD) @RRDRRLDMS $#SGDQ V@X 15 fR
BOTBi@ ADENQD LNUMF ENQV@QC SN BI@QEX SGD B@S@IXRS HCDMSEX @ BNMRSISTDMBX ENQ BG@MFD DRSHL-@SD SGD




371" DEENQSR LTRS ONRRDRR BG@)@BSDURHBR SG@S
resonate across jurisdictions, sectors, disciplines
@MC BTISTQDR 2TBG BNH#@ANQ@SUD ID@CDQR fMUKSD
ODNOID SN S@JD NVMDQRGHO NE @ RG@(DC UIRINM @MC
U@TDR @MC SGDX VNQJ G@)C SN AQICFD CHEDIQDMBDR
@MC MNTORRG (DI@HNMRGIOR "*NIK@ANQ@SIUD fD@CDIR
create legitimacy, credibility and capacity by
AQN@CDMIMF - O@QS1BIO@SINM  MNS  GN@QCIMF  ONVDQ
2DD INW  ENQ @ BNLO@Q¥RNM NE SQ@CHHNM@E @MC
collaborative leadership styles.

To move in the desired direction, collaborative

IDBCDQR RG@ID ONVD) @MC LNAHHYD ODNOID

ideas, and resources. In the midst of this action,
SGDX OQNUICD IDFSL@BX @MC BQDCHAHHSX @MC @CUNB@SD ENQ SGD tMSDFQ#SX NE 31** 3GDX @RN RGNV @ GHFG
SNIDQ@MBD ENQ BNLOIDWHSX TMBDQS@HMSX @MC BG@MFD 3GDX DL.OG@RHYD CH@INFTD @MC SGD ATHCHIMF NE
(DI@NMRGIOR AX (DRODBSMF @ CHUDQRSX NE {CD@R @MC UtDVONIMSR 1DRODBS ATHCR SQTRS VGIBG M STQM
fosters communication, understanding and, eventually, agreement.




ODNOID NQ EQNL. RBQ@SBG S SGIR RS@FD ADIMF @R fMBITRIUD @R ONRR{AID DMRTQDR SG@S SGD HMIS@SIUD Vi AD
AQN@CIX RTOONQSDC AX ODNOID VISG NVMDQRGHO tM ANSG SGD OQNBDRR @MC SR NTSBNL.DR

6G@S CNDR £ L.D@M SN AD tMB(TRHUD (M AQN@C SDQL.R SGDQD @QD SGQDD B@SDFNQIDR NE ODNOID VGN L.TRS
AD DMF@FDC ENQ @ OQNBDRR SN AD IDFSHL.@SD BQDCHAID @MC DEEDBSUD %tQRS @D SGNRD ODNOID @MC FONTOR
VGN @D HMSDQDRSDC tM @MC CH)DBSIX @EEDBSDC AX SGD tRRTD RDBNMC @D SGNRD MDDCDC SN #L.OfDL.DMS @MX
ONSDMSi@t Q(DBNL.L_DMC@NM SG@S R SGNRD VG @TSGNQSX @MC SGHC @)D SGNRD VGN LtFGS TMCDQL#MD SGD
process or the outcome if not included. This inclusive approach garners input and support from the
VACDRS ONRR{A(D FQNTO NE RS@IDGNICDQR ¥ DAMF tMBITRHUD BQD@SDR @ RDMRD NE ATX #M @MC NVMDQRGHO EQNL
SGD RS@QS DL.ONVDQMF ODNOID SN O@QStBHO@SD M HCDMSEXIMF SGD SRRTDR NQ OQNAIDLR EQ@LMF RNTSINMR
@MC CDSDQLMIMF VG@S @BSINMR SN S@JD 3GIR @RN GDIOR SN T IR




3GIR BN@HHNM @OOQN@BG SN QDOQDRDMS@SINM @KNVR SGD BNQD FONTO SN ATHC @ RDMRD NE fCDMSSX @MC
purpose and to shape an initial course of action. The risk is that people not included in the core
group—other stakeholders or the general public—may feel alienated if not included in the initial
M@LMF NE OQNAIDLR @MC EQ@LMF NE RNITSNMR - MBD @HDM@SDC 1S L.@X AD CHEjBTIS SN ETHX DMF@FD RNL.D
ODNOID fM @ BNMRSQTBSIUD V@X 3GtR 1R O@HBTI@QYX SYTD #M QDEDQDMBD SN DWRSIMF ITQRCIBSINMR @MC CDBIRINM
L@JDQR (E SGD HMSDMS NE @ 31" tMIH@SHUD tR SN RG@OD NQ tMKTDMBD ONKBX S tR DRRDMSi@t SN #MJ SGD DEENGS SN
SGD @OOQNOQI@SD ENQL@ CDBRINM L @JIMF OQNBDRR @MC NQ IMRSSTSEINM , B*tMMDX @MC $RRIMFSNM
&NUDQMLDMS O@QS:BHO@NM tM RTBG DEENQSR #R DRRDMS@K ATS 1S MDDC MNS CQUD SGD DEENQS  ¥NSG SNO CNVM
@MC ANSSNL. TO DEENQSR B@M AD RTBBDRRET! @R (INMF @R SGDX @(D RSQ@SDFHB@HX HMJIDC SN SGD ENQL_@ CDBHRINM
making process.




SGQD@SR @MC (D@HYD NOONQSTMISIDR @MC SN HCDMSIEX AENCHUDQRISX L@M@FDL.DMS NAIDBSTUDR @MC S@QFDSR
U@M CDQ +MCD **NLLNM URiNM QDRICDR NM @ RG@(DC U@TD AD f§ @ RG@(DC RODBIDR DBNRXRSDL
RDQUIBD f@MCRB@OD U@(TD NQ SGD #ID 2@MCVHSG DS @ **D@SMF @ RGAQDC URRINM @MC @BSINM Of@M
tR @ BNLOIDW S@RJ ATS SGIR BQD@S{UD OQNBDRR FDMDQ@SDR L.@MX ADMDJSR (S ENRSDQR BNL L TMiB@SINM SQTRS
and a sense of regional identity; improves people’s understanding of transboundary issues and options
ENQ SGD ETSTQD ATHCR RNBK@K @MC ON{SiB@t B@OH@ @MC FHUDR O@QS1BtO@MSR OQ@BSB@F DWODYDMBD NM GNV SN
VNQJ SNFDSGDQ CDIHADQ@SIUDIX (S R MNS NMEX @ANTS @FQDDIMF NM SGD BNMSDMS NE SGD BNLLLNM URRINM  ATS
@RN @ANTS SGD INiMS QD@HY@SINM @MC TMCDQRS@MCHMF SG@S SGD RiST@SINM NM SGD FQNTMC RGNTIC AD fL.OQNUDC
ONHBIDR BG@MFDC @MC @ ADSSDQ ETSTQD ATHS 3GDRD BG@HDMFDR @QRIMF CTD SN SGD UDQX M@STQD NE VNQJIMF
across boundaries, can be overcome if the proponents of the initiative anticipate potential obstacles to
implementation of the vision, prepare a proactive implementation strategy and link the regional effort
SN ENQL@ CDB{RINM L @JMF @QDM@R

R @ RS@QS SGD HL-OIDLDMS@NM NE SGD BNL-LNM UfRINM AX LNUIMF SN @BSINM Vit CDODMC f@QFDEX NM SGD
MDWS RSDONSGD @AHISX SN FDS NQF@MHYDC

Design step 4: Get organized

&HUDM SG@S 3 1** AMFR SNFDSGDQ ODNOID @MC FONTOR EQNL L TISHOID ITGRCHBSINMR RDBSNQR @MC CHRBHOfMDR
1S tR BQfSHB@ SN AD BID@) @ANTS GNV SGD BNL L. TMB@SNM Vit AD BNMCTBSDC 3GD LNQD CHUDQRD @MC
complex the communication is, the more it helps to articulate a common understanding of the
FN@R ONIDR @MC QDRONMRHAHKSIDR NE SGD O@(StBIO@MSR (M RGNQS SGD O@(SBIO@MSR MDDC SN FDS NQF@MKYDC
by clarifying operating protocols and a communications strategy and assembling the necessary
(DRNTQBDR #D ODNOID RJMR fMENQL.@NM @MC ETMCR OQDEDQ@AX ADENQD SGDX ITL.O fMSN CHGINFTD NM
the substantive issues.

1 DIMF CDIHAD)@SD @S SGIR RS@FD B@M OQDUDMS L@MX OQNAIDLR ENL BQNOOMMF TO (@SD) &DSSIMF NQF@MYDC
DMRT(DR $G@S SGD O@QSBIO@MSR VAt GEUD BID@) @MC BNLLNM DWODBS@SINMR @ANTS SGD OTQONRD NE SGD
ENQTL. @MC SGDK) QNIDR @MC (DRONMRIAHSIDR (S OONUACDR SGD (TIDR NE SGD QN@C S SGIR ONHMS i 31** 1S
iR HLLONQS@MS SN FN RINV SN FN EGRS , NRS ODNOID VA V@MS SN RS@QS CIRBTRRIMF SGD RTARS@MSUD #RRTDR
@(LNRS fLLLLDCY@SDIX =NV/DUDQ # SGDX CN MNS @FQDD NM SGD RSJTBST(D NE SGDH) BNL L. TMBASINM SGDX L@X
FDS LLTCCIDC fM OQNBDCT(@! CHROTSDR #M SGD LICRS NE CNiMF RTARS@MSIUD VNQJ  1X CNBTLDMSIMF ONIDR
@MC (DRONMRYAHHSDR @S SGD NTSRDS FDSSIMF NQF@MIYDC OQNUICDR @ A@RDIIMD @F@MRS VGIBG OQNFIDRR B@M
AD LD@RT(DC (5 @RN F@BHIS@SDR BNL L TMB@SINM @MC BI@jDR VVGIBG QDRNTQBDR @)D MDDCDC ENQ 31°* (M
acCcE E OR R




*"[@QEX SGD S@RIR NE @ (DFINM@! E@BHIS@SNQ

FODD NM NQF@MY@SINM@t L-@M@FDL-DMS
"NV Vil @FDMC@R AD B(D@SDC L.DDSIMFR (QDBNQCDC @MC CNBTL.DMSR CHRSQATSDC
"NV VHI SGD IMSi@SiuD DMF@FD M LLTST@X ID@QMIMF @MC INHMS E@BS JMCIMF

o o0 o o0

RRDLA(D SGD MDBDRR@(X QDRNTQBDR ~ , @MX H MNS LLNRS 31** DEENQSR RS@0S NTS @R MENQL @t MDSVNQJR NQ
O@QSMDQRGHOR ADENQD DUNIUMF HMSN L-NQD ENQL_@ NQF@MfY@SINMR —DUDQSGDIDRR  DUDM SMENQL-@ MDSVNQJR @MC
O@QSMDQRGHOR MDDC (DRNT(BDR ODNOID RJ#R HMENQL-@SNM @MC ETMCR SN M@L.D ITRS @ EDV 6&GHD RNLD
31" DEENQSR L@X AD DLLADCCDC tM VDIt DRS@AMRGDC NQF@MY@SINMR SGD LNQD BNL.L_.NM DWODYDMBD fR SN
ANQNV NQ {DUDQ@FD SGD (QDRNTQBDR NE DWRSIMF NQF@MIY@SINMR SN ATHC @ BNHDBSUD B@O@BHSX /NQSDQ @MC
60IR 3GD EN#NVIMF PTDRSINMR B@M GDIO @RRDLAD SGD MDBDRR@)X QDRNTQBDR

q O©GES(DRNT(BDR ODNOID RJHR FMENQL-@SINM ETMCR @D MDDCDC @MC @UEH@AID SN VNQJ @BONRR
ANTMC@QDR

q 66D B@M @CCISINM@r QDRNTOBDR AD ENTMC

g ©GN B@M GDIO fCDMSEX RNTQBDR NE ETMCR @MC @RRIRS@MBD

g "NV B@M @U@*@AID QDRNTQBDR AD TRDC SN RHL-TI@SD L-NQD iMSDQDRS tM SGD OQNIDBS

GGHDRNLD 31" DENQSR @D RTOONGSDC AX ANQINVAMF  LAIRMF @MC IDUDQ@FAMF (DRNTOBDR EINL. O@QSBIO@SIMF
IMCHKCT@IR @MC NQF@MIY@SINMR NSGDQR (DIX NM FQ@MSR ENL ENTMC@SINMR @MC FNUDQMLLDMSR - MD RS)@SDF+B
PTDRSINM EGBDC AX @MX ONSDMS(@ CNMNQ R \/GDSGD) f R LNQD DEEDBSUD SN #MUDRS M DWRSIMF HMRSISTSINMR
V/GIBG L@X SID@S 3 ** @R RALOIX NMD LLNQD SGHMIF SN CN' NQ SN #MUDRS M BQD@SIMF MDV MDSVNQIR O@QSMDORGIOR
NQ NOF@MHY@SINMR

/QDO@D @ BNLLTMB@SNMR RS@SDFX  GGDMDUD) SVN N LLNQD ODNOID VNQJ SNFDSGD) SNV@(C @
BNLLLLNM FN@ SGDX L.TRS BNLLTMB@SD (M IMENQL.@ RST@SNMR VD CN MNS SGiMJ LTBG @ANTS GNV
$6@S BNL L TMiB@SINM G@OODMR N OQDBIRDIX \/G@S ENQL. 15 SGJDR 1TS tM @MX RDUNTR DENQS SN VNI NM
® SOBMRANTMC@QX RB@ID VA5G @i SGD @SSDMC@MS BNLOIDWSIDR Ni LTISOD O@XDIR CHUDORD HMSDODRSR
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Diagnostic tool for transboundary conservation planners:
2TFFDRSDC PTDRNMR SN CDSDQLfMD ED@RIAHHSX ENQ SQ@MRANTMC@QX
conservation

Maja Vasilijevic®

Introduction

E@MRANTMC@QX BNMRDQU@SINM 31 °* (DPTH)DR BNNODQ@SNM @BQNRR RS@SD ANTMC@QDR @MC CTD SN SGD M@STQD
of boundaries, developing and implementing a transboundary initiative can be complex and often
CIEjBTIS **@QDETK Ol@MMIMF NE SGD HMIHASIUD OQHINQ SN S@IHMF @BSINM B@M RiFMHjB@MSIX BNMSHATSD SN SGD RTBBDRR
@MC DEEDBSTUDMDRR NE SQ@MRANTMC@QX BNMRDQU@SINM \V/GHD @RN QDCTBHMF SGD ONSDMSi@t RJR  3GDODENQD
NMD NE SGD (QDBNL.L.DMCDC @BSINMR ENQ fMiSI@SNOR NE 31 ** 1R SN jQRS CHFMNRD SGD RiST@SINM AX CDSDQLtMIMF
ED@RAAHHSX ENQ 31°* ADENQD @BST@F DRS@AHRGL.DMS NE SGD BNNODQ@UD OQNBDRR 3GfR PTDRSNMM@HD NEED(R
FT{C@MBD tM CH@FMNRIMF SGD RiST@SINM (SR JDX ED@STODR @QD SG@S S R @ PT@HS@SUD @RRDRRLDMS A@RDC NM
PT@MSIS@SUD @M@IXRIR @MC tS @HNVR ENQ RDIE @RRDRRL.DMS

Aim of the questionnaire

3GtR PTDRSNMM@HD R @ OQ@BStB@t SNNt SG@S @RRDRRDR ED@RIAHKSX ENQ SY@MRANTMC@0X BNMRDQU@SINM (SR CDRIFMDC
tM RTBG @ V@X SN @RRIRS OQNSDBSDC @QD@ @TSGNQ!SIDR FNUDQMLDMSR MNM FNUDQML_DMS@t NQF@MIR@SINMR  INBG@K
BNLLTMSDR @MC NSGDQ #tMSDQDRSDC O@QSIDR tM DW@LAMIMF SGDH) QD@CHMDRR SN HMKSHASD @ 31** VGHD MNS
MDFDBSMF SGD (QD@RNM R ENQ 31** @MC SGD @BBNLO@MXIMF NOONQSTMISIDR @MC ONSDMS@f (fRIR  3G@S R@1C
SGD PTDRSNMR DW@LMD SGD ENENVIMF DIDL_DMSR {D@CHMF SN BNMBITRINMR @ANTS SGD ED@RIAHKSX ENQ 31**

SGD MDDC ENQ 31**

(D@CHVMDRR NE RS@IDGNICDQR SN HMHSH@SD 31 **

NOONQSTMISIDR SG@S BNTIC RODDC TO SGD OQNBDRR @MC NQ AD FDMDQ@SDC AX 31** @MC
(fRJIR SG@S BNTIC RINV SGD OQNBDRR

Who should complete the questionnaire

(S tR ODBNL.L.DMCDC $G@S SGD PTDRSNMM@HD AD BNL.ODSDC AX RS@JIDGNICDQR VGN tMSDMC SN HMSH@SD SGD
31"" ONBDRR VGDSGDQ SGDX @D OQNSDBSDC @QD@ @TSGNQISIDR NB@ FNUDQMLDMSR —& - R HMSDQM@StNM@t
NQF@MIR@SINMR NQ @MX NSGDQ 31 ** OQNBDRR HMISiASNQ ™ N\VDUDQ SGD CH@FMNRSB OQNBDRR NE SGD 31 ** #MiS1@StUD
G@R SN AD O@QSBIO@SNQX @MC MBITCD BNMRTIS@SINMR VG @K tMSDQDRSDC O@QSDR SG@S LHFGS AD HMUNIUDC M
or affected by the envisaged process. The more participatory the diagnostic process, the more likely
XNT Vi @QUUD @S @ VDI FONTMCDC BNMBITRINM @ANTS VGDM @MC GNV SN OQNBDDC @ANTS 31** 3GTR SR
RSONMFX RTFFDRSDC SG@S SGIR PTDRSNMM@HD AD RTOOIDL.DMSDC AX @ RS@IDGNICDQ @M@XRIR \V/GtBG RGNTIC
ENQL tMSDFQ@t O@QS NE SGIR SNNi 2S@JDGNICDQ @M@XRAR 1R ADRS ODQENQL.DC AX NQF@MIRIMF @ L.DDSIMF @MC
BNMRTISMF CHQDBSIX VG JDX RS@JDGNICDQR

How to conduct the self-assessment

36D PTDRSINMR OQDRDMSDC GD(DM @QD RS@MC@C'RDC @MC MNS SGHNQDC SN @MX OGQSIBTIA) @)D@ /IDERD SIX
SN @MRV/D) D@BG PTDRSINM \/GDSGDQ S 1R @OOKBAAID SN XNTQ BARD NQ MNS K 15 1R MNS @OOUBEAID BHBID SGD
@OOQNOX@SD ONIMS §D  1-NS @OOHBEAID

3GiR Ci@FMNRSB SNNI V@R CDUDINODC V4G SGD RTOONQS NE - MSNMIN 5@RitIDUte $BN = NQtYNM —& . tM CDUDINOtMF SGD RBNQIMF L.DSGNCNIN
FX @MC tM BNMRTIS@SINM VG (4"~ 6*°/ 31" 2& L DL ADQR @MC INQR $QF (4"~ 2%$ #:(DBSNQ (S R O@0SIX @C@OSDC ENL. 4—-$/ R RRDRR
fMF SGD %D@RIAHHSX NE $SRSGAHRGIMF 3)@MRANTMC@QX ZQNSDBSDC (D@  &@0 @MC . OONQSTMHDR -~ M@XRIR TMC@SDC OTAEB@SINM @UEHEAID ENL SGD
@TSGNQR @MC A@RDC NM SGD CH@FMNRSB EQ@L-DVNQJ NE SGD 31 ** OQNBDRR OQDRDMSDC M **G@0SDQ NE SGtR OTAIBASINM
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3GD PTDRSNMR M SGD PTDRSINMM@HQD @QD DHSGDQ

”1 92 % " ""NLODIMF (QD@RNM 2S@IDGNICDR &DNFQ@OGHB (D@BG **@O@BHSX IPTDRSINMR SG@S
B@QOX @ BDQS@M MTLLADQ NE ON#MSR  @MC SGD @MRVDQR @)D TRDC M SGD NUDQ@Ht RBNGIMF  NQ

A (MENQL-@SIUD IPTDRSINMR SG@S QDPTHD CDRBHOSIUD QDRONMRDR

3GD RXLANIR "1 72 ?& ?7°* NQ? @D OQNUICDC M SGD QHFGS G@MC BNITLM NE SGD S@AID

fi PTDRSNMR L@JDC WISG ”*1 72 & 7" @HNV D@RX @MC (Q@OtC RDIE @RRDRRL.DMS AX B@IBTI@SMF
SGD MTL.ADQ NE ON#MSR F@SGDQDC @ESDQ BNL.OIDSIMF D@BG RDBSYNM NE SGD PTDRINMM@D @BBNQCIMF SN SGD
IMRSQTBSINMR FHUDM ADINV SGD S@AID 3GD @CU@MS@FD NE SGHR SNNK 1R SG@S RS@IDGNICDOR VHRGIMF SN DW@L_tMD
SGD ED@RIAHHSX ENQ 31" tM SGDH) O@)SBTI@) QDFHINM B@M Q@SGDQ PTHBJIIX @MC (DI@SHUDIX D@RX BGDBJ SGD RS@SD NE
the situation.

(MENQL-@tUD PTDRSINMR L-@JDC ViSG ?( DM@AID LNQD BNL-OQDGDMRIUD fMENQL-@NM F@SGDYMF SG@S VNTIC
OQNUHCD LLNQD fM CDOSG fMENQL-@NM RGNTIC SGD 31°* tMISI@SNQR VKRG SN DMF@FD @M DWSDQM@r E@BHHS@SNQ NQ




Prepared by:
(MRSISTSINM NQF@MER@SINM

Date:

Questions to determine feasibility for transboundary conservation
@ —@LD NE SGD OQNSDBSDC @QD@

A TINTMSOX
—@LD NE SGD ONSDMSt@t SQ@MRANTMC@QX OQNSDBSDC @D@ 31/t IMNVM |
@ &DNFQ@OGIB@ ONRISINM NE SGD @QD@

A /ID@RD RS@SD SGD RfYD NE SGD OQNSDBSDC @)D@ R ENQLMF SGD ONSDMSt@k 31/t XNTQ [
country.

Please list the authorities responsible for management of the protected area. |

@ (R SGIR OQNSDBSDC @D@ BNMMDBSDC NQ @CI@BDMS SN @MNSGDQ OQNSDBSDC @)D@ @BONRR SGD
HMSDQM@SINM@F ANTMC@0X "1
18DR  1%NQDRDDM tM SGD MD@Q ETSTQD 1N

A (EXDR OfD@RD OQNUKCD SGD M@L-D NE OQNSDBSDC @(D@ @MC SGD MDIFGANTOMF BNTMSOX |
6. | (R @MX BNL LLTMiSX BNMRDQUDC @QD@ O@(S NE SGD Of@MMDC 31/ I
6G@S @)D SGD M@STQ@K UGKTDR NE SGIR @QD@ |

GNTIC SQ@MRANTMC@)X BNNODQ@SINM GDIO SN OQNSDBS QDRSNQD L @iMS@tM NQ RTRS@M@AKX TRD
@MX RG@(DC G@AIS@SR @MC NQ DBNRXRSDLR "1
18DR RiFMijB@MSX 13N RNLD DWSDMS  I—-NS @S @t — 1—NS @OOHB@AID

Do any species of conservation importance in this protected area have a territory that
RO@MR SGD RS@SD ANTMC@QX 1
18R I-N

@ ONTIC SY@MRANTMC@QX BNNODQ@SINM GD{O SN HL_OQNUD SGD BNMRDQU@SKNM RS@STR NE
SGQD@SDMDC RODBYDR @BBNQCHMF SN SGD (4*"— 1DC +RS Nt 3GQD@SDMDC 20DBHDR¥ @MC NSGDQ
(DBNFMIRDC FINA@f QDFHINM@t M@NM@k RODBADR DU@T@SINM RXRSDLR

18DR RiFM{jB@MSIX 13N RNL.D DWSDMS ~ 1—-NS @S @ — 1—NS @OOHB@AID

A (EXDR OfD@RD IHRS SGDRD SGQD@SDMDC RODBIDR |

@ OGNTIC SY@MRANTMC@0X BNNODQ@SINM GDfO SN HL_OQNUD SGD BNMRDQU@SINM RS@STR NE RODBYDR
NE BNMRDQU@SINM HL_ONQS@MBD SG@S RO@M SGD RS@SD ANTMC@QX "1
18DR RiFM{jB@MSX 13N RNLD DWSDMS  I—-NS @S @ — 1—NS @OOHB@AID

A (EXDR OfD@RD #CDMSEX SGDRD RODBIDR |

(D SGDOD (DRSYUBSINMR SN VHCHED LLNUDL.DMS @BINRR SGD RS@SD ANTMC@0X CTD SN L.@M L@CD
ANTMC@0X CDL@(B@SINM NQ ED@STQDR D F QN@C EDMBD ANQCDQ L.@0JDOR "1
ISDR  1/Q@03@1X 1-N

**NTIC VHCHED LNUDL.DMS @BQNRR SGD ANTMC@0X AD HLLOQNUDC AX SQ@MRANTMC@(X

BNNODO@SINM "1
ISDR  1/Q03@1X 1-N

#NDR SGIR OQNSDBSDC @QD@ F@BD SGQD@SR D F L.@M L@CD SGD@SR M@STO@! GAYGICR  (F XDR

\V/GIBG NMDR

GNTIC SGD@S R fMBITCIMF BNLLLNM SGQD@SR AD LtStF@SDC AX SQ@MRANTMC@QX BNNODQ@SINM
18DR RIFMijB@MSIX  I3N RNL.D DWSDMS  1—-NS @S @ — 1—NS @OOHB@AID

#N SGD SGQD@S R #L-O@BS SGD RNB{@ DBNMNLB HMRSSTSINMEK @ RS B@NMg @ L.O@H MR DR RiIFM{BEMSIX  Tij N RNLI
B
1

lll
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(D SGDQD @MX ONRRIAHHSIDR ENQ DRS@AHRGIMF @ BNLLLNM SNTQRL tMEQ@RSQTBSTOD D F UERISNQ
HMENQL-@SINM BDMSQD BNLL_NM SNTO4RS S0@% @BQNRR SGD RS@SD ANQCDQ "1
18DR  I3N RNL.D DWSDMS 1—NMD
Are there any major political issues that might hold back the process of transboundary
BNNODQ@SINM DRS@AHRG L_DMS |
I18DR  I3N RNL.D DWSDMS  I—-NMD
"1

"NV VNTIC XNT CDRBQAD SGD BTQIDMS ONIStB@K QDI@SINMR ADSVDDM SGD BNMBDQMDC BNTMSQtDR
1%QDMCIX  1-DTSQ@  1°*"NMKIBSIMF ~ 1—N QDI@SINMR
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Evaluation and interpretation of results

$@BG PTDRNM M SGD PTDRYNMME@HD L@JDC VG **1 92 & ?"* M SGD QFGS BNITLM NE SGD S@AID
B@QXDR @ MTLLADQ NE ONfMSR /NiMSR @QD tMCHB@SDC #M SGD QDRONMRDR XNT L.@JD D F £ XNT BfBIDC 18DR
XNT NAS@MDC ~ ONiMSR H XNT BHQBIDC 13N RNL.D DWSDMS XNT NAS@MDC ~ ONiMSR DSB

$@BG PTDRINM L@QJIDC VHSG "1 72 ?& " M SGD (HFGS BNITLM 1R @RN L.@JDC VG MTLADQR EQNL-
SN 3GDRD MTL.ADQR CDMNSD @ O@QSiBTI@) @RRDRRL.DMS B@SDFNQX @MC RGNTIC MNS AD BNMETRDC VHSG SGD

number of points

3GD MDDC ENQ 31**

1D@CHMDRR NE RS@IDGNICDQR SN tMiSi@sD 31+

- OONQSTMISIDR SG@S BNTIC RODDC TO SGD OQNBDRR @MC NQ AD FDMDQ@SDC AX 31** @MC
1iRJR SG@S BNTIC RINV SGD OQNBDRR

2NLD PTDRSINMR BNMS@M L.NQD SG@M NMD @RRDRRL.DMS B@SDFNOX DF  @MC  NQ @MC  DSB
6GDM B@IBTI@SHMF SGD ONfMSR  L.@JD RTQD SN B@BTI@SD SGNRD ON#MSR NE PTDRSINMR SG@S @(D M SGD R@L.D
@RRDRRL.DMS B@SDFNQX D F ON#MSRENQ?"*1  PTDRSINMR NQ ON#MSR ENQ?2  PTDRSNMR DSB 3GiR /i DM@AID
reaching the conclusions for each assessment category that is applicable to each of the four parts of
SGD PTDRINMM@HD

71 **NLODI#MF QD@RNM ENQ S)@MRANTMC@QX BNMRDQU@SINM
72 25@JDGNICDQR

&  &DNFQ@OGHB (D@BG (DFINM@t RS@AHKSX @MC BN LOIDWISX
” 'EO@EBHSX

?"*1 @RRDRRDR SGD MDDC ENQ 31** @MC OQNUCDR SGD @QD@R NE NOONQSTMIDR @MC QfRJR ?2 @RRDRRDR SGD
NOONQSTMIDR @MC (#RJR (DI@SDC SN RS@IDGNICDOR HMUNKUDL.DMS tM 31** ?& @RRDRRDR SGD NOONQSTMISIDR
@MC QRJR QDI@SDC SN FDNFQ@OGX @MC QDFANM@F RS@AHISX ?*" @RRDRRDR SGD (D@CIMDRR NE RS@JDGNICDOR SN
DMF@FD #™ 31" OONBDRR A@RDC NM SGDH) B@O@BHSX @R VDI @R NOONQSTM:SDR @MC (fRJR QDI@SDC SN SGD
capacity.

2NLD PTDRSINMR BNMS@M @ PTDRSINMR SG@S @D RBNQDC @MC A PTDRSINMR SG@S @QD tMENQL.@UD ?%( (M RTBG
B@RDR TRD SGD @MRVDQR SN 2 PTDRSINMR tM XNTQ jM@ QDONGS

SUGTASINM @MC HMSDQOQDS@SHNM NE QDRTISR M D@BG O@QS fR OQNUICDC tM SGD ENKNVHMF RDBSINM




7'l 04$23(- -2 ""NLODHMF QD@RNM ENQ S)@MRANTMC@QX BNMRDQU@SINM

Instructions and results
2TL TO @% ONfMSR NE?**1  L@QJIDC PTDR¥NMR  ADRTIS  >>>>>>>




72 04%$23(-. -2 250IDGNICD(R
-//.134-(38 72

Instructions and results

HRSSGD 72 PTDRYNMR DU@T@SDC VHISG  ONIMSR  >>>>>>>

‘Opportunity’ statements

There are a number of opportunities, namely:

SSS>>>>
(list the ‘S3’ question areas evaluated with 5 points)

1(2* 2

Instructions and results

+HRSSGD 72 PTDRSINMR DU@T@SDC VISG  ONIMS >>>>>>>

‘Risk’ statements

There are a number of risks, namely:

>>>>>>>
(list the ‘S4’ question areas evaluated with 1 point)

7& 04$23(.-2 &DNF)BOGIB (DEBG (DFINM@! RS@AHSX @MC BNLOIDWASX
_//_.134-(38 %&

Instructions and results

+HRS SGD ?&  PTDRSINMR DU@T@SDC VHSG  ONIMSR >>>>>>>

‘Opportunity’ statements

There are a number of opportunities, namely:

>>>>>>>
(list the ‘G3’ question areas evaluated with 5 points)

1(2* &

Instructions and results

HRS SGD ?&  PTDRSNMR DU@T@SDC VHSG  ONIMS >>>>>>>

‘Risk’ statements

There are a number of risks, namely:

SSS>5>>>
(list the ‘G4’ question areas evaluated with 1 point)




7 04$23(. -2 **@0@BISX
1$ #(-$22

Instructions and results

+HRS SGD ?**  PTDRYNMR DU@T@SDC VISG  ONIMSR  >>>>>>>
+HRS SGD ?**  PTDRYNMR DU@T@SDC VISG  ONIMSR  >>>>>>>

Results ‘Readiness’ statements

3GDQD @D MN ?**  PTDRSINMR DU@T@SDC VG 1D@CHMDRR NE RS@JDGNICDQR SN fMiSi@SD 31 ** tR FNNC DRODB1@HX tM SGD
point. @@ R

>S>5>>>>
(list the ‘C2’ question areas evaluated with 5 points, if any)

All other cases. 1D@CHIMDRR NE RS@IJDGNICDQR SN fMiSi@SD 3 ¥** iR FNNC tM SGD @QD@ R

>S5>>>>
(list the ‘C2’ question areas evaluated with 5 points, if any)




Annex I: Example of a narrative report

REPORT

FEASIBILITY FOR TRANSBOUNDARY CONSERVATION INITIATIVE ESTABLISHMENT

—@LD NE SGD ONSDMSH@t Q@MRANTMC@QX Z/QNSDBSDC (D@
Involved countries:
(1) ‘CR’ QUESTIONS: Compelling reason for transboundary conservation

3GDQD fR RSQNMF MDDC ENQ 3 ¥** M SGD ENKNVIMF @(D@R list the reasons for TBC initiative
establishment as per the results of the ‘CR1’ questions in the diagnostic tool

q
q
q
q

There are a number of opportunities that could speed up or be generated by the TB process,
M@LDIX list the opportunities as per the results of the ‘CR3’ questions in the diagnostic tool

q
q
q
q

3GDQD @D @ MTLADQ NE (fRJR SG@S BNTIC RINV SGD 3T OQNBDRR M@L.DIX list the risks as per the
results of the ‘CR4’ questions in the diagnostic tool

q

q
q
q

(2) ‘S’ QUESTIONS: Stakeholders

There are a number of opportunities that could speed up or be generated by the TB process,
M@LDIX list the opportunities as per the results of the ‘S3’ questions in the diagnostic tool

q
q
q
q

3GDQD @D @ MTLADQ NE GfRJR SG@S BNTIC RINV SGD 3T OQNBDRR M@L.DIX list the risks as per the
results of the ‘S4’ questions in the diagnostic tool

q

q
q
q




(3) ‘G’ QUESTIONS: Geographic reach, regional stability and complexity

There are a number of opportunities that could speed up or be generated by the TB process,
M@LDIX list the opportunities as per the results of the ‘G3’ questions in the diagnostic tool

q

q
q
q

3GDOD @D @ MTLADQ NE QfRJR SG@S BNTIC RINV SGD 31 OQNBDRR M@L.DIX list the risks as per the
results of the ‘G4’ questions in the diagnostic tool SNNf  SNNf




MMDW (( $W@L_OIDR NE ONSDMS@k jDICR @MC ADMDjSR NE
transboundary cooperation

Fields of

Examples of possible
common actions

Examples of potential benefts

cooperation

. . g developed common inventories
Exchange of information : .
g developed common strategies and planning
on natural and cultural .
common transboundary actions
values . . .
g common identity building
Exchange of information | ¢ DMG@VBDC OQDUDMSINM NE M@STQ@f G@Y@)CR @MC
on common threats L@V L@CD SGQD@SR SN DMUQNML_DMS @MC NQ
SN DMUHQNML_DMS @MC NQ nature
nature
Information g  LNMHSNQMF UIRHSNQ SO@EjB @MC 1SR RD@RNM@HHSX
and data . . g research on main visitor destinations
Exchange of information )
exchange . g development of a common sustainable
on tourism . ,
tourism development strategy at the regional
scale
Establishing the common | ¢ common planning and monitoring of
&(2 C@S@ABRD ENQ SGD conservation activities
entire transboundary
area
- QF@MHR@SHINM NE IN#MS g fL.OQNUDC HMENQL-@SINM kNV
events g RG@MF QDRTISR NE RBfDMSHjB QDRD@IBG
Establishing common g increased, cumulated pool of expertise
resource centres and g elaboration of common approaches to
SO@MRANTMC@QX ?SGHMJI common challenges and management issues
tanks’
Implementing joint g elimination of potential duplication of efforts
Research | poinvijs ONIDBSR @MC | g

programmes




Cooperation
on
protection of
the common
natural and
cultural
heritage

""NNQCIM@SINM NE
protective measures
concerning threatened,
protected and migratory
RODBIDR @R VDIt @R Q@D
habitats and endangered
ecosystems

BNNQCtM@SDC DBNRXRSDL. A@RDC L @M@FDLDMS
ENQ Of@MS @MC @MAL@ RODBHDR VVGD(D
populations occur on both sides of the state
ANTMC@0X NQ ENQ L_HFQ@SNOX VHCHED RODBEDR SG@S
BONRR RS@SD ANQCDQ R

implementation of coordinated protective
measures

reduced risk of biodiversity loss

Exchange of specimens
of animal or plant
species, establishing
BNL.LLNM DW Ri{ST RDDC
FDMD A@MJR @MC NQ
nurseries of rare and
threatened species,
transfer of specimens for
DW RIST QDRSNQ@SINM

protection or restoration of animal or plant
species that are threatened or extinct in one
national area but still viable across the border
reduced risk of biodiversity loss

prevented negative inbreeding effects in
RNI@SDC VHCHED ONOTI@SNMR

(DIMSONCTBDC \VHCIED RODBIDR (DPTHIMF @ I@QFD
habitat range, such as large carnivores or
birds of prey

sharing and reducing the costs of
reintroduction activities

"*NNQCIM@SDC OQNSDBSINM
and restoration of
ecological corridors

VHCHED @MC O@MS RODBIDR LHFQ@SINMR @BONRR
the state border

BNNQCIM@SDC DBNRXRSDL. A@RDC L @M@FDL_DMS
ENQ RODBDR VGDQD ONOTI@SINMR NBBTQ NM
each side of the state border or for migratory
VHCHED RODBIDR SG@S BONRR RS@SD ANQCDQ R

YNEMS O@SQNHIMEF @MC
surveillance of border
area, sharing of the
intelligence database
@MC @V DMENQBDL.DMS
methods

DMG@MBDC @V DMENQBDL_DMS ADSSDQ BNMSQNK
of poaching and illegal trade in plants and
animals

ADSSD) BNMSQNI NE VHCjioD

Implementing common
control measures on
invasive species

BNMSON( @MC \V/GD(D (DPTHDC DQ@CHBASINM NE
ODRS RODBIDR O@SGNFDMR #MRDBS ODRSR NO
IMU@RIUD @4DM RODBIDR

Implementing common
projects on the
protection of historical
and cultural heritage

SDBGMiB@K RJHR DWODQUDMBD @MC JMNVIDCFD
exchange

Capacity
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66X SYAMRANTMC@)X BNMRDQU@SHINM M SGD #iM@)B 0B

Boris Erg®*

3GD #4MOYB (B iR @ (DFINM ™M 2NTSG $ERSDM $TONOD RSDSBGHMF ENL. SGD  (OR BNUDQMF (@QFD @(DER
NE 2INUDMI@ “*QN@S@ TNRMI@ GMC =DQYDFNUIM@ @MC , NMSDMDFON GMC (D@BGIMF SGD MNGSG NE  (AGM@ (S
DMBNL.O@RRDR SGD $@RSDIM @SB 2D@ INL. (SBX SN AGM@ 3GD #AM@(B *@0RS iR (DF@ICDC @R NMD NE SGD
LLNRS QDOQDRDMS@S!UD JAORS QDFANMR M SGD VNJIC 3GD I@0FD LNTMS@M BG@IM #M@QCDR NESDM (DEDQIDC SN @R







+DRRNMR EQNL. SGD &DRSDQM ¥ @J@MR NM MISHOSIMF SQ@MRANTMC@0X
BNH@ANQ@INM SGINTFG @ GHFG (DUDK QDFNM@t ONHS1B@t @FQDD LDMS

Deni Porej*®

Background

3GD AINCIUDQRESX NE SGD 6&DRSDQM T @J@MR V@R TMCDQ OQDRRT(D CTOHMF SGD RDQ!DR NE BNMKIBSR SG@S ENHNVDC
SGD BNi{@ORD NE 8TFNRI@UI@ 2:MBD SGDM (QDBNMRSQTBSINM @MC (DG@AHIS@SINM G@UD ADDM SGD L @M BNL-LNM
BG@)@BSDYRSBR VISG $4 @BBDRRINM @MC (D DRS@ABRGLDMS NE QDFENM@ BNNODQ@SINM @LNMF SGD ON{StB@
imperatives for the region.

%NQ L.@MX QD@RNMR OQNSDBSDC @D@R /  NEEDQDC @ RTHS@AID OF@SENQL. ENQ @BGtDUMF BNMRDQU@SINM  ONHSHB@!
@MC RTRS@M@AID CDUDINOL.DMS NAIDBStUDR %HRS OQNSDBSDC @(D@R @(D NESDM M