


processes especially to address liveli-
hoods needs and fuel wood collection 
by local communities. A priority result is 
the relaxation of the 30 year old logging 
ban in the watershed area and improving 
forest management practices that serve 
watershed functions, improve biodiver-
sity and enhance the livelihoods of local 
residents, particularly poor households. 
It is also critical to promote cross-sector, 
cross-boundary cooperation among a 
variety of government agencies, as well 
as exploring financial mechanisms for 
forest landscape restoration and govern-
ance. Success in this watershed is rel-
evant to more than 5,000 other drinking 
water protected zones in China.

India
In 1990, the Government of India intro-
duced Joint Forest Management (JFM) 
as a participatory, bottom-up approach 
to regenerating and managing the coun-
try’s forests. Today, local communities 
manage 31.6% of India’s forests and in 
return, share in forest generated rev-
enue. Still, the full potential of JFM has 
yet to be realized. One of the main rea-
sons is that the trade in Non Timber For-
est Products (NTFP) is currently carried 
out at an individual level, with limited ca-
pacity to add value in the market chain, 
thereby limiting income potential. The 

LLS initiative is working in two sites in 
India, the Shiwalik Foothills in Haryana, 
and the Kaptipada and Baisingha Forest 
Ranges, Mayurbhanj district in Orissa. 
The strategies focus on institutional re-
forms that improve market returns from 
NTFP’s.  Components of the programme 
use landscape restoration to increase 
water related services to communities.

Indonesia
The LLS initiative works in two land-
scapes in Papua - Baliem and Bomberai. 
The island of New Guinea is recognized 
globally for its extraordinary biodiversity. 
Papua, the Indonesian part of the island, 
still has 70% forest cover, but this is un-
der pressure. Economic development 
in the highlands has increased timber 
extraction which threatens unique, slow-
growing beech forests, one of the most 
lucrative sources of cash for local com-
munities. In Indonesia, critical decisions 
about forest management and oil palm 
conversions have largely ignored local 
tenure claims and do not adequately 
consider the opportunities for local for-
est dependent residents to benefit sig-
nificantly from forest development. In 
response, the LLS initiative is working 
with stakeholders to secure appropriate 
recognition of local forest tenure, imple-
ment sustainable forest management, 
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Cambodia
Peam Krasob Wildlife Sanctuary in Koh 
Kong Province is a varied landscape 
with evergreen forests, mangroves, riv-
ers, wetlands, coastal areas, coastal 
reefs and islands. It provides rich biodi-
versity which many local people depend 
on for their livelihoods. While the Sanctu-
ary has been established, its boundaries 
are not well recognized and the area’s 
rich resource base is threatened by over-
use. To address this, the LLS initiative is 
working with new protected area zoning 
laws to identify core, conservation, sus-
tainable use and community zones in the 
sanctuary. The intention is for communi-
ties to use the community and sustaina-
ble use zones and help monitor the core 
and conservation zones. This will help 
ensure sustainable use of the natural 
resources in the sanctuary by all stake-
holders, especially local communities.

China
The Miyun Reservoir provides the main 



community managed timber certification 
that is linked to existing markets, and 
providing a platform for the participa-
tion of local stakeholders in planning, 
regulating and managing provincial land 
use. Further it is seeking to insert rele-
vant lessons about decentralized forest 
management into national and global 
processes for Community-Based Forest 
Management policy development.

Lao PDR
To promote regional economic growth, 
a new road connecting Viet Nam, Lao 
PDR, and Thailand is being built that 
runs through Champassak Province, in 
southern Lao. At local level the develop-
ment is increasing pressure on forests, 
wetlands, and peoples livelihoods. The 
LLS initiative is addressing these issues 
on a number of levels. To reduce illegal 
cutting of trees, village groups are being 
supported to manage and market NTFPs 
that can claim higher prices and provide 
for more transparent benefit sharing. 
Wetland zoning and management is be-
ing improved through capacity building 
of villagers and the local government. 
The newly established Department of 
Forestry Inspection is being supported 
to enhance its cooperation with justice, 

customs, police and defence depart-
ments, and neighbouring countries to 
combat illegal logging and wildlife trade 
through Forest Law Enforcement and 
Governance (FLEG).

Thailand
The LLS initiative works in two Thai land-
scapes, the coastal ecosystems of the 
Andaman Coast and the Doi Mae Salong 
watershed in the north of the country. 
The coastal component focuses on the 
area from Northern Phang Nga Province 
to Ranong Province and is executed in 
parallel to the Thailand component of 
Ecologically and Socio-economically 
Sound Coastal Rehabilitation and Man-
agement funded by BMZ that is part of 
the Mangroves for the Future initiative.  
In the coastal zones, the LLS initiative 
is supporting the integration of exist-
ing government and community-based 
natural resource management initiatives 
through networking of organizations and 
supporting emerging community based 
tourism initiatives at the village level. In 
Doi Mae Salong, IUCN in partnership 
with the Supreme Commander’s Of-
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