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Acronyms and abbreviations 	
 
BfN 		  Federal Agency for Nature Conservation
BiH		  Bosnia and Herzegovina
CBD		  Convention on Biological Diversity
CEC 		  Commission on Education and Communication
CEESP 		  Commission on Environmental, Economic and Social Policy
CEM 		  Commission on Ecosystem Management
CEPA		  Communication, Education and Public Awareness
CIC		  International Council for Game and Wildlife Conservation
CSO		  Civil Society Organisations
DAI		  Dinaric Arc Initiative
ECENA		  Environment and Climate Regional Accession Network
ECNC		  European Centre for Nature Conservation
ECRAN 		  Environmental Compliance and Enforcement Network for Accession
DAI		  Dinaric Arc Initiative
EU		  European Union
EU IPA		  European Union’s Instrument for Pre-Accession 
FAO		  Food and Agriculture Organization of the United Nations
FASRB		  Framework Agreement for the Sava River Basin
FSC 		  Forest Stewardship Council
FYR		  Former Yugoslav Republic 
GA		  Government agency
GDP 		  Gross Domestic Product
GPAP		  Global Protected Area Programme
IBA 		  Important Bird Area
ICPDR 		  International Commission for the Protection of the Danube River
IPA		  Important Plant Area
ISRBC		  International Sava River Basin Commission
IUCN		  International Union for Conservation of Nature
IUCN CMC	 IUCN Centre for Mediterranean Cooperation
IUCN HQ	 IUCN Headquarters
EQ?J OAA 	 EQ?J Lnkcn]iia Kb¨_a bkn Okqpd)A]opanj Aqnkla
KBA		  Key Biodiversity Area
MAB		  Man and Biosphere
MoU  		  Memorandum of Understanding
MS		  Member State
n/a		  not appplicable
NGO		  Non-governmental organization
PA		  Protected area
L>=		  Lneia >qppan©u =na]
RAPPAM 	 Rapid Assessment and Prioritization of Protected Area Management
REC		  Regional Environmental Centre for Central and Eastern Europe
RENA		  Regional Environment Network for Accession	
SEE		  South-Eastern Europe 
SNV		  Netherlands Development Cooperation
SSC		  Species Survival Commission
TBPA		  Transboundary Protected Area
UN		  United Nations
UNDP		  United Nations Development Programme
UNEP		  United Nations Environment Programme
QJAO?K	 Qjepa` J]pekjo A`q_]pekj]h( O_eajpe¨_ ]j` ?qhpqna Knc]jev]pekj
WCEL		  World Commission on Environmental Law
WCPA 		  World Commission on Protected Areas
WDPA		  World Database on Protected Areas 
WH		  World Heritage
WHP		  World Heritage Programme
WWF		  World Wide Fund for Nature
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1.	 Introduction

IUCN is today the largest professional global conservation network dealing with environment and sustainable 
development, with more than 1,200 member organizations including 200+ government and 900+ non-
government organizations and almost 11,000 voluntary scientists and experts, grouped in six Commissions 
ej okia -2, _kqjpneao* EQ?J#o skng eo oqllknpa` ^u kran -(,,, op]bb ej 01 kb¨_ao ]j` dqj`na`o kb l]npjano 
in public, NGO and private sectors around the world. IUCN is the world’s leading authority on conserving 
nature and natural resources for people’s livelihoods, setting standards, fostering policies and bringing together 
a diverse membership of States, government agencies and civil society organisations to seek out nature-
based solutions to global challenges and environmental governance, aimed at sustainable development and 
biodiversity conservation on the ground.

The IUCN Balkan Initiative Programme was initiated in 2002 at the European IUCN/WCPA meeting in Pörtschach, 
=qopne]* Oq^oamqajphu( ] iaapejc dah` ]p EQ?J da]`mq]npano ej Ch]j`( Osepvanh]j` ej Ba^nq]nu .,,/ e`ajpe¨a` pda 
clear need for a special sub-regional programme concentrated on the Balkans. As a result of these mentioned 
abbknpo( pda EQ?J Lnkcn]iia Kb¨_a bkn Okqpd)A]opanj Aqnkla s]o aop]^heoda` ej olnejc .,,0 ej >ahcn]`a( ]p 
pd]p peia Oan^e] ]j` Ikjpajacnk* Pda n]pekj]ha bkn epo aop]^heodiajp s]o ̂ ]oa` kj pda e`ajpe¨_]pekj kb pda je_da 
in which a sub-regional programme for South-Eastern Europe, then referred to as the Balkans, could put IUCN 
_kjoanr]pekj abbknpo bkns]n` ikna abba_perahu* Pda ¨nop opn]pace_ lh]j bkn pda OAA nacekj ajpepha` ¤?kjoanr]pekj 
without Frontiers” was prepared the same year and served as a guiding document for IUCN in SEE from 2004 to 
2013. This plan addressed the recommendations ensuing from discussions held at the IUCN Members Meeting 
in Novi Sad, Serbia on 7-8 March 2004. One of the central aims of the IUCN Strategic Plan was to promote the 
region as a European treasure chest of cultural and natural heritage. 

Since 2004, a number of changes, environmental, political and structural, have occurred both across the region 
and in IUCN. All these changes have prompted the need to review the IUCN 2004 SEE strategy and launch 
a new process to set mid-term targets and priorities for IUCN in South-Eastern Europe. Hence, in December 
.,-.( pda EQ?J Lnkcn]iia Kb¨_a bkn Okqpd)A]opanj Aqnkla( sepd pda oqllknp bnki pda I=R= Bkqj`]pekj( 
initiated the process of reviewing and updating IUCN’s regional strategy. The process, facilitated by IUCN SEE, 
assumes broad consultation between the IUCN constituency and partners in SEE and beyond, including the 
IUCN SEE Members’ meeting held in Tirana, Albania on 6–7 March 2013. The aim of this process was to 
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2.	 Regional context 

2.1 Background 
Pda Okqpd)A]opanj Aqnkla]j nacekj( ]o `a¨ja` ^u pda .,,0 EQ?J Opn]pace_ lh]j bkn Okqpd)A]opanj Aqnkla( 
encompasses Albania, Bosnia and Herzegovina, Bulgaria, Croatia, FYR Macedonia, Montenegro, Romania and 
Serbia. It is part of the IUCN Statutory Region East Europe, North and Central Asia. The region is known for its 
biodiversity values, rich tradition and history. Geographically, the region is very diverse. It encompasses the whole 
of the Dinarides, the Balkan, Rhodope and Pindus mountain ranges, as well as parts of the Carpathians and 
the Pannonian Plain. Its southern parts belong to the Mediterranean Basin, while the northern areas belong to 
pda @]jq^a Neran >]oej* @qa pk `eranoa ej©qaj_ao ej pda nacekj pdnkqcdkqp deopknu( pdaoa _kqjpneao aj_kil]oo 
a range of ethnic groups, languages and religions, thus creating an immense cultural diversity but also diverse 
land use patterns. The centuries-long use of natural resources, coupled with urban sprawl, recent economic 
growth and infrastructure development has posed great pressures on biodiversity and placed it under increasing 
threat. Yet, due to the predominantly mountainous character of the region and harsh living conditions that stem 
bnki ep( ep eo opehh lkooe^ha pk ¨j` r]op pn]_po kb qjolkehp j]pqna ]j` lneopeja d]^ep]po* 

Politically, the region has undergone 
major changes in the past twenty 
years caused by the disintegration 
of Yugoslavia, the subsequent armed 
_kj©e_po ]j` opnkjc AQ ejpacn]pekj 
processes. Today, the region is 
characterized by the relatively small 
size of countries with numerous state 
borders. Among several integrative 
processes in the region, EU 
accession ranks very high. Bulgaria 
and Romania joined the EU in 2007, 
Croatia in July 2013, while FYR of 
Macedonia, Montenegro, and Serbia 
have received the status of candidate 
countries. It is expected that Serbia 
will begin EU negotiations in 2014.

The region has experienced depopulation in the last 20 years mainly due to unfavourable economic conditions. 
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Population growth varies, showing positive trends in Albania and Kosovo*, FYR Macedonia and Montenegro. 
Rural population is decreasing in all countries at a higher rate than the overall country populations, showing a 
depopulation process of rural areas taking place across the region.

Table 2: Population growth and rural population growth – annual % in 2011 
(Source: World Bank, 2013)2

Country Population growth Rural population growth

Albania 0.36 -1.89

Bosnia and Herzegovina -0.21 -1.25

Bulgaria -2.50 -4.55

Croatia -0.34 -1.02

FYR Macedonia 0.16 -0.15

Kosovo* 1.51 no data

Montenegro 0.12 -0.40

Romania -0.25 -0.31

Serbia -0.45 -1.24

2.2 Sectors

2.2.1 Nature conservation

SEE is characterized by high biodiversity and large, relatively well preserved ecosystems. The high mountains 
have an outstanding diversity of plant species, and are one of the last retreats of large European carnivores, such 
as bear, wolf and lynx that have vanished in many parts of Europe.  The most notable of all the large carnivores is 
the rare and endangered Balkan Lynx (Lynx lynx martinoi). Wetlands and water bodies are key for the conservation 
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Table 3: Main designation types in SEE countries 

Country
PA coverage 

(%)3
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agencies subordinated to the ministries responsible for nature conservation. Nature conservation agencies also 
exist in the Republika Srpska entity of BiH and in Kosovo*. Similar structures are lacking in other countries. In 
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Adriatic coast, deforestation combined with harsh climatic conditions has left behind many barren slopes. As 
in the rest of Europe, natural lowland forests are in serious decline and have been replaced by pine and poplar 
plantations. Forests are managed intensively, which includes the vast majority of protected areas that still secure 
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actions needed to develop an integrated management of the basin in close cooperation among the Riparians. 
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DAI has proven to be an important regional process which has helped raise awareness, increase visibility and 
recognition, build partnerships and mobilize resources for the conservation of the Dinaric Arc. With its great 
leverage potential, DAI has paved the way for several subsequent processes such as the Big Win for Dinaric Arc, 
the Resolution for the Sustainable Development of the Dinaric Arc, Dinaric Parks, the Dinaric Arc transboundary 
conservation platform, as well as numerous site- and community-based projects and activities. One of the 
main achievements of DAI, led by WWF, was the signing of the ‘Big Win for Dinaric Arc’ Joint Statement 
of the representatives of the Governments of Albania, Bosnia and Herzegovina, Croatia, Montenegro, Serbia 
and Slovenia in 2008. The Governments agreed to foster transboundary cooperation in implementing the 
CBD Programme of Work on Protected Areas, with the aim to establish a well-managed and ecologically 
representative protected area network. By signing the statement, the countries recognized the importance 
of regional collaboration for transboundary management of protected areas, encouraging the exchange of 
experiences and exploring options for the enhancement of transboundary conservation across the Dinaric Arc. 
DAI has recently entered a new phase by setting up a Support Unit and working on a new Vision and Strategy 
for the initiative. IUCN continues to be an active partner in DAI by providing continuous support in the process 
of achieving its objectives. 

2.3.2 European Green Belt

The European Green Belt is a 12,500 km strip stretching from the Barents Sea at the Russian-Norwegian 
border, along the Baltic coast, through Central Europe and the Balkans to the Black Sea, i.e. along the former 
Iron Curtain, which separated the European continent into East and West for nearly 40 years. The European 
Green Belt Initiative was established in 2003. Today, the Green Belt connects 24 countries, is a backbone of a 
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3.	 IUCN Constituency in SEE

IUCN has three main constituent parts: IUCN Members, Commissions, and the IUCN Secretariat. IUCN 
Members and Commissions are considered the backbone of the Union. They form IUCN’s broad decision-
making and knowledge base and are a key to the successful implementation of the strategy and programme.  

3.1 IUCN Members 
IUCN is a democratic membership-based organisation and its Members form the highest decision-making body of 
the Union, through the World Conservation Congress held every four years. Membership in the Statutory Regions 
of West Europe, and East Europe, North and Central Asia totals 403 Members (327 in West Europe and 76 in East 
Europe, North and Central Asia) as of the most recent IUCN Council meeting.

The IUCN Strategy for South-Eastern Europe encompasses the following countries: Albania, Bulgaria, Bosnia 
and Herzegovina, Croatia, FYR Macedonia, Montenegro, Romania, and Serbia. In early 2013, IUCN had a total 
of twenty-three (23) Member organizations in South-Eastern Europe, 15 of which in the NGO category and 8 
as Government Agency without Member State. IUCN membership in SEE covers all countries except for FYR 
Macedonia. At the moment there are no National Committees in SEE. Apart from the region-based members, a 
number of IUCN Members with international outreach have been active in region, such as BfN, ECNC-European 
Centre for European Conservation, EuroNatur, Global Footprint Network, International Council for Game and 
Wildlife Conservation (CIC), Plantlife, Tour du Valat, WWF, etc.

Naturally, IUCN SEE has established close ties and cooperation with Kosovo and the following neighbouring 
countries: Greece, Hungary, Moldova, Slovenia and Ukraine. Further cooperation with Turkey has yet to be 
explored.

IUCN has a strong membership base in SEE with a rather equal distribution across categories and countries, yet 
enlarging the membership and strengthening the network are integral parts and goals of the IUCN SEE strategy.
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IUCN Members are a key component towards achieving IUCN’s Vision and Mission, actively contributing to the 
implementation of the IUCN Programme and priorities, both in the region and globally. Members participate in 
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4.





19
Shaping a Sustainable Future for South-Eastern Europe A Strategic Plan for IUCN in SEE

South-Eastern Europe, protected areas were at the core of IUCN’s work from the outset, with PA network and 
_kran]ca ]j` abba_pera i]j]caiajp ]o psk i]ej lnkcn]iia k^fa_perao ]o `a¨ja` ^u EQ?J#o opn]pacu ej .,,0* 
Transboundary conservation ranks among the key programme themes when it comes to the Strategic Direction 
on protected areas. Protected areas will remain at the core of IUCN’s work in South-Eastern Europe in the future 
and particular emphasis will be given to protected area coverage, management, and effectiveness. 

5.2 Species conservation
IUCN’s focus on species conservation has been thoroughly exercised throughout the decades. It is one of 
the pillars of the IUCN Programme 2013–2016 and the IUCN Red List of Threatened Species is recognized 
as one of the key knowledge products of IUCN, alongside Key Biodiversity Areas (KBA), another important 
IUCN knowledge product that IUCN intends to launch in the running quadrennial period. The IUCN Red List of 
Threatened Species is widely recognized as the most comprehensive, objective global approach for evaluating 
the conservation status of species. KBA is meant to be a global conservation standard (utilizing criteria derived 
from the IUCN Red List of Threatened Species and the IUCN Red List of Ecosystems) to identify the most 
eilknp]jp oepao bkn ̂ ek`eranoepu kj h]j` ]j` ej pda oa]* Ola_eao _kjoanr]pekj s]o ̀ a¨ja` ]o kja kb pda k^fa_perao 
of IUCN’s work in SEE in its strategy from 2004, with particular emphasis on increasing the number of the 
populations of indicator species and the protection of migratory corridors. IUCN will continue supporting and 
]`rk_]pejc ] o_eaj_a)^]oa` ]llnk]_d pk ola_eao _kjoanr]pekj( ej_na]oa` ¨ah` ]_perepeao ]j` ¨j]j_ejc sepd ] 
view to safeguarding threatened species. 

5.3 Sustainable ecosystem management
Ecosystem management is becoming increasingly important and central to nature conservation efforts. It is 
driven by ever growing pressure on species and habitats, particularly relevant for fragmented habitats observed 
throughout Europe and increasingly present in South-Eastern Europe. IUCN’s focus on ecosystems in SEE 
was formulated in the 2004 strategy under two priority themes: Sustainable use of natural resources and Water 
resources conservation and management. The IUCN Programme 2013–2016, which addresses ecosystem 
management in all three Programme Areas, in particular focuses on drivers of ecosystem change in Programme 
Area 3: Deploying Nature-based Solutions to Global Challenges in Climate, Food and Development. The Red 
List of Ecosystems is another global knowledge product that IUCN is planning to launch by 2016. It will assess 
the risk of collapse of ecosystems by using standardised criteria similar to those used by the Red List of 
Threatened Species, and it will be applicable at the local, national, regional and global levels. An important task 
for IUCN will be to better understand the drivers of ecosystem change, such as climate change, infrastructure 
development or energy production, in order to be able to address them and curb the process of further 
ecosystem degradation.  

=l]np bnki pda pdnaa pdai]pe_ Opn]pace_ @ena_pekjo kqpheja` ]^kra( pdnaa _nkoo)_qppejc eooqao sana ]hok `a¨ja`* 
The cross-cutting issues overarch the thematic issues and aim to address each of them, as outlined below.     

5.4 Policy influencing
Chk^]hhu( EQ?J eo pda ha]`ejc lnkre`an kb ^ek`eranoepu gjksha`ca( pkkho ]j` op]j`]n`o qoa` pk ej©qaj_a lkhe_u( 
undertake conservation planning and guide action on the ground. IUCN has a strong convening power and 
potential to bring together key actors at all levels ensuring that knowledge-policy-action links are in place and 
]na abba_pera* Sepdej pdeo opn]pace_ lneknepu( l]npe_qh]n aild]oeo sehh ^a kj ^ek`eranoepu)nah]pa` _kjrajpekjo( ¨nop 
and foremost to the Convention on Biological Diversity (CBD), and policy development at the national level. 
IUCN can play an important role in bridging and aligning global and regional policies with national ones.

5.5 Capacity development 
Capacity building for conservation and sustainable development has been recognized as one of the four 
features of IUCN in the current quadrennial programme. In South-Eastern Europe, IUCN remains at the forefront 
of capacity development and is recognized as one of the leading organizations in delivering state-of-the-art 
capacity building programmes on nature conservation. In the next mid-term period, particular attention will be 
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given to capacity building on IUCN knowledge products and global and regional policies addressing an array of 
target groups, spanning both governmental and non-governmental organizations and the private sector.   

5.6 Strengthening the Union
Engaging and leveraging the Union represents one of the four main business lines of IUCN with a view to 
`aheranejc kj epo lnkcn]iia k^fa_perao ]j`( ej aooaj_a( eo l]np kb epo ieooekj* EQ?J#o skng eo `a¨ja` ^u epo 
convening, networking and empowering potential, strengthening Members’ involvement in IUCN, policy 
development, and capacity-building of and services to Members, the Union’s governing bodies, Commissions, 
and National and Regional Committees.

The six Strategic Directions span the next mid-term period which extends until 2020. In order to be able 
to implement these six mid-term Strategic Directions, all three components of IUCN — IUCN Members, 
Commissions and the IUCN Secretariat — should work closely and in a coordinated manner over the next 
mid-term period. 
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Table 5: IUCN SEE priorities according to IUCN Programme Areas 2013–2016

Programme Area 1: Valuing and Conserving Nature

Global and regional result: Credible and trusted knowledge for valuing and conserving biodiversity leads to better policy 
and action on the ground

Priority theme Objective Indicator 

Protected area 
management 
]j` ¨j]j_ejc

¯	Ej_na]oa pda _kran]ca ]j` i]j]caiajp 
effectiveness of protected areas

¯	Ajoqna _kilhe]j_a kb j]pekj]h op]j`]n`o kj 
protected areas with IUCN PA best practice 
guidelines and knowledge products

¯ Lnkre`a pa_dje_]h ]ooeop]j_a pk ]qpdknepeao kj 
`aoecjejc oqop]ej]^ha ouopaio kb ¨j]j_ejc 
for protected areas 

¯ Ajoqna bqj_pekj]h hejgo sepd pda ?>@ 
Programme of Work on Protected Area, the 
Aichi Targets and the EU Biodiversity Strategy 
to 2020

¯ Oqllknp pda eilhaiajp]pekj kb pda 
Convention Concerning the Protection of 
the World Cultural and Natural Heritage and 
Upstream Process

Protected Area coverage increased 
^u .! ej ¨ra _kqjpneao bkhhksejc pda 
IUCN PA categories system and taking 
into account internationally recognized 
inventories such as IPA, IBA, BPA, 
KBA, etc. 

Key Biodiversity areas are used to 
extend protected areas coverage in 
two countries 

Protected areas managed in 
accordance with the IUCN PA 
_]packneao ouopai ej_na]oa` ^u .,!

National standards on PA 
management planning developed in 
two countries

At least one country joins the Green 
List of Protected Areas process

Mid-term priorities on protected area 
i]j]caiajp oap ej ¨ra _kqjpneao

A preliminary list of  Natura 2000  sites 
elaborated in at least one country 

At least one workshop on World 
Heritage for the SEE region 

Jkiej]pekj ¨ha bkn kja Qlopna]i lehkp 
project prepared 

Transboundary 
conservation

¯ Eilnkra pn]jo^kqj`]nu _kklan]pekj ej pda 
region

¯ E`ajpebu ateopejc ]j` lkpajpe]h P>L=o ej pda 
region

¯ Oqllknp fkejp lh]jjejc( i]j]caiajp ]j` 
monitoring of TBPAs

¯	Ajoqna pd]p nacekj]h P> atlaneaj_a 
contributes to global TB conservation efforts

A regional map of transboundary 
protected areas, including areas 
with potential for transboundary 
conservation 

Initiated cooperation in three 
transboundary protected areas or sites 

Case studies from SEE contribute 
to one global publication on TB 
conservation 
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Species 
conservation

¯ Lnkre`a atlanp oqllknp pk pda `arahkliajp kb 
national Red Lists 

¯	Oqllknp pda ]llhe_]pekj kb ejpanj]pekj]h 
standards in species conservation 

¯ Lnkre`a bqj_pekj]h hejgo ^apsaaj Iai^ano 
and partners for species conservation and 
relevant IUCN SSC Specialist Groups

¯ =_deara b]rkqn]^ha _kjoanr]pekj op]pqo kb 
threatened species 

¯ Lnkikpa pda _kjoanr]pekj kb j]pera cajape_ 
resources and information dissemination on 
alien and invasive species

¯ Oqllknp bqj`n]eoejc bkn ola_eao _kjoanr]pekj

¯ Eilnkra c]ia i]j]caiajp ^u ]llhuejc 
sustainable hunting principles and law 
enforcement

¯ E`ajpebu lneknepu pdna]paja` ola_eao ej OAA 
across a wide range of taxa and with 
emphasis on endemic species

Five national Red Lists according 
to the IUCN Red List of Threatened 
Species criteria 

New IUCN Key Biodiversity Areas 
standard applied in two countries 
 
At least one country joins the Red List 
of Ecosystems process

One new regional expert network on 
species conservation 

30 experts trained on Red List 
principles 

Full participation of SSC experts from 
SEE in the development of regional 
Red Lists

IUCN SEE-led project portfolio 
focusing on threatened species  
doubled

Information on native genetic 
resources and alien invasive species 
publicly available 

Regular updates on funding 
opportunities provided to Members 
and Commissions 

Guideline(s) on sustainable hunting 
management in SEE 

A list of priority threatened species in 
the region 

Ecological 
networks 
and green 
infrastructure

¯ Ejpnk`q_a iepec]pekj ia]oqnao kj d]^ep]p 
fragmentation

¯ =llhu pda _kj_alp kb a_khkce_]h japskngo 
and green infrastructure 

One representative and functional 
ecological network in SEE 

Five green infrastructure projects 

Programme Area 2: Effective and Equitable Governance of Nature’s Use

Global and regional result: Improved governance arrangements over natural resources deliver rights-based and 
equitable conservation with tangible livelihoods benefits

Priority theme Objective Indicator

Shared and 
equitable 
governance

¯ Ajoqna lq^he_ l]npe_el]pekj ej pda lh]jjejc 
and management of biodiversity and natural 
resources

¯ Lnkikpa od]na` ckranj]j_a ik`aho sde_d 
include the private sector, local communities 
and resource managers

¯ Ejpnk`q_a ]hpanj]pera okqn_ao kb ej_kia 
for local communities, e.g. through the 
sustainable use of natural resources and 
increased valorisation of nature

Fifteen PA management plans 
elaborated in a participatory manner

20 private businesses, local 
communities or resource managers 
participate in a training programme on 
the governance of natural resources

Extent of revenues to local 
communities generated from 
alternative/innovative sources of 
income 
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Policy influencing

Result: Global and regional policies in nature conservation are properly understood, transposed and implemented

Objective Indicator

¯	Oqllknp pda eilhaiajp]pekj kb ^ek`eranoepu)nah]pa` _kjrajpekjo 
and their proper incorporation into national and regional policy 
documents

¯		
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7.	 Operational plan

The One Programme Charter is a conceptual framework that underpins the implementation of this strategy. 
Proper understanding and implementation of this approach is instrumental in delivering the objectives set in 
this document. IUCN should work across all of its components, which include the IUCN Secretariat, IUCN 
Members and Commissions, in order to effectively implement this strategy. The IUCN Secretariat alone cannot 
deliver the strategy or the programme, nor could its Members or Commissions without cooperation amongst 
themselves and across the Union. Moreover, IUCN has to strive towards broadening its membership and expert 
base and work by expanding external networks and partnerships. Partnerships should be built at all levels 
– local, national, regional, and international. The IUCN Secretariat in SEE is represented by the Programme 
Kb¨_a bkn Okqpd)A]opanj Aqnkla ^]oa` ej >ahcn]`a* Pda nkha kb pda EQ?J OAA kb¨_a ej pda eilhaiajp]pekj kb 
the Strategic Plan is essential, and in particular when it comes to cross-cutting issues where IUCN SEE will 
play a major role. IUCN SEE will continue providing the necessary facilitation and coordination role in linking 
IUCN Members and Commission experts in the region and beyond, IUCN Global Programmes and other 
Nacekj]h ]j` Lnkcn]iia Kb¨_ao* EQ?J Iai^ano ]j` ?kiieooekjo( kj pdaen l]np( sehh ]_perahu _kjpne^qpa pk 
the implementation of the joint Strategic Plan for SEE, according to their capacity and resources. Strong links 
will be maintained with thematic IUCN global programmes such as the Global Programme on Protected Areas 
(GPAP), the World Heritage Programme (WHP), Species Programme, Ecosystem Management Programme 
(EMP), and others while particular support will be sought from the Union Development Group when it comes to 
Union development-related activities. Particular attention will be given to cooperation with the IUCN Centre for 
Ia`epann]ja]j ?kklan]pekj $EQ?J ?I?% ej Iŏh]c]( ]j` pda AQ Nalnaoajp]pekj Kb¨_a ej >nqooaho* ?kklan]pekj 
with the IUCN CMC is particularly important for its expertise on marine conservation, an area of great importance 
bkn Okqpd)A]opanj Aqnkla( sdana]o _hkoa nah]pekjodel sepd pda AQ Nalnaoajp]pekj Kb¨_a sehh ^a i]ejp]eja` 
given the EU Member State status of several countries, and the on-going EU accession processes in the 
region. In its work, IUCN SEE will actively liaise with the Regional Councillor for East Europe, North and Central 
Asia. Another important aspect of the work of IUCN in SEE is cooperation with national authorities, EU and 
international organizations. IUCN SEE will continue cooperating with national and international institutions and 
knc]jev]pekjo( ^kpd ^eh]pan]hhu ]j` pdnkqcd ola_e¨_ lnkcn]iiao ]j` ejepe]perao*   

EQ?J OAA eo lnei]nehu ] lnkfa_p)^]oa` kb¨_a ]j` pdanabkna ep eo _nq_e]h pk i]ejp]ej `kjkn nah]pekjodelo ]j` 
actively fundraise for its activities. In order to be effective on this aspect of its work, IUCN SEE will liaise with 
IUCN HQ and work in partnership with Members, Commissions and partners. This pertains to various levels of 
klan]pekjo bnki pda bkniqh]pekj kb opn]pace_ lneknepeao pk `arahkliajp kb ola_e¨_ lnkfa_po ]j` ]_perepeao*
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8.	 Communications 

Oej_a pda aop]^heodiajp kb pda EQ?J Lnkcn]iia Kb¨_a bkn Okqpd)A]opanj Aqnkla $EQ?J OAA%( epo _kiiqje_]pekj 
]_perepeao d]ra ^aaj ikophu hejga` pk lnkfa_p ]_perepeao( `qa pk pda kran]hh bqj`ejc o_daia kb pda kb¨_a* Pda 
]_dearaiajpo ]j` naoqhpo kb pda OAA kb¨_a ]na ]hok lnkikpa` pdnkqcd pda chk^]h ]j` nacekj]h _d]jjaho kb EQ?J 
and the messages are coordinated with IUCN global/regional communication messages. The publications and 
other communications products and activities in which IUCN is engaged in the region are announced on the 
IUCN websites, both SEE and European, and others as appropriate. Below is the main target audience of IUCN 
in SEE:

¯	 Nature protection/environment ministries and relevant government agencies;
¯	 Naoa]n_d ]j` o_eajpe¨_ ejopepqpekjo7 
¯	 Authorities responsible for the management of biodiversity – local, national, and regional;
¯	 Natural resource managers; 
¯	 Environmental NGOs;
¯	 IUCN Constituency (Secretariat, Members and Commissions);
¯	 Donor agencies.

In past years, IUCN has been communicating in South-Eastern Europe through a range of communication tools, 
as analysed below. Each can further support the implementation of the IUCN strategy for SEE as proposed 
below, but are subject to change according to the available resources. Whenever possible, IUCN aims to 
translate communication products into the national languages, which remains one of the priorities of IUCN’s 
communication work in SEE.

Online presence (website and social media)
IUCN SEE publishes regular news and updates on its section of the IUCN website http://www.iucn.org/
southeasterneurope, with an average frequency of 1-2 stories per month. Web stories highlight the IUCN SEE 
project milestones and achievements, share globally/regionally important information while aiming to promote 
its members’ activities. Several project related websites have been created, e.g. http://www.savariver.com and 
http://www.dinaricarc.net. Stories also appear on regional and global websites and newsletters, as well as on 
the Global Members Portal Platform, reaching a worldwide audience. When relevant, the achievements of IUCN 
SEE work have been promoted through IUCN global social media channels and blog. 

IUCN SEE e-bulletin
Pda a)>qhhapej bqj_pekjo ]o ]j at_d]jca lh]pbkni bkn na_aerejc( ¨hpanejc ]j` `eooaiej]pejc ejbkni]pekj nah]pa` pk 
nature conservation in the region and beyond. Recipients are invited to contribute to each issue of the bulletin. 
Articles are mostly written in the reporting style, as their main objective is information sharing. IUCN has an 
editorial control over the product’s content. The e-Bulletin features the IUCN SEE Constituency updates, and 
includes global and/or European content considered of interest for the SEE community. It has been published 
quarterly since 2004, and disseminated by IUCN SEE to approximately 570 contacts in the region and beyond. 
The number of recipients will continue to grow in the future. In 2012, the e-Bulletin was enriched with a new 
oa_pekj ajpepha` ¤Ej pda bk_qo²* Pdeo ]``epekj aj]^hao EQ?J pk cap pda `aoena` iaoo]ca ]_nkoo( sdeha ^aejc 
closely linked with one of the project components (strengthening CSOs, project cycle and fundraising). It was 
introduced as part of the project, and it will be published beyond the project whenever possible. IUCN SEE 
will continue improving the quality of the bulletin by introducing new content and working to broaden the 
recipients’ network. The published issues of the IUCN SEE e-Bulletin are accessible at: http://iucn.org/about/
qjekj+oa_nap]ne]p+kb¨_ao+aqnkla+naokqn_ao+jasohappano+oaa[^qhhapej+.
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Printed material
Lnejpa` i]pane]h naoqhpo bnki eilhaiajpa` lnkfa_po ]j` kb¨_a ]_perepeao ]j` ej_hq`ao lnkfa_p ha]©apo $ejbk odaapo%( 
usually distributed at regional events and made available to the partners for distribution, and publications 
(guidelines, case studies, etc.) that are available online and, if possible, sent in hardcopy to partners. 

Pda EQ?J Lnkcn]iia Kb¨_a bkn OAA sehh lnal]na ]j EQ?J OAA ejbk odaap( ejpnk`q_ejc pda EQ?J _kjopepqaj_u 
and its priorities in the region, and also work on a series of info sheets introducing the key knowledge products 
of IUCN.

Press releases
Press releases are disseminated for project milestones and IUCN announcements and achievements. The 
media contact network is growing, and media relations building will be the following step.

The key messages of IUCN’s communications work in South-Eastern Europe could be summarized as follows:   

¯	 Nature conservation is essential to life;
¯	 IUCN is a leading authority on biodiversity conservation in the region;
¯	 IUCN is an active and reliable partner that promotes knowledge-sharing throughout the region;
¯	 IUCN promotes examples of best practice and new approaches to nature conservation;
¯	 Sharing information across the region helps harmonize approaches and improve practices;
¯	 EQ?J nalnaoajpo ] cnksejc japskng ª ] Qjekj kb gjksha`ca ]j` ¨ah` atlaneaj_a*  

During the IUCN SEE Members’ Meeting in Tirana in March 2013, and highlighting the online survey conducted 
and completed in February 2013, the IUCN Constituency shared its views on the possible joint actions that 
could be grouped into two pillars: 

1.	 Actions to increase information exchange internally within the IUCN SEE constituency and strengthen 
the network (website boost, specialized blog entries dedicated to issues of joint concern, shared 
opkneao kj EQ?J iai^anodel ^aja¨po7 EQ?J OAA a)>qhhapej ajne_diajp7 _kiiqje_]pekj _]l]_epu 
building workshops, etc.), 

2.	 Steps that could raise public awareness on the importance of sustainable use of natural resources 
and good environmental practices in SEE, and beyond (proposed topics to be addressed: importance 
of PA categorisation, importance of national red list development, priorities in species conservation 
pdnkqcd ej`e_]pkn ]j` ©]codel ola_eao7 od]nejc ejbkni]pekj kj bqj`ejc bkn _kjoanr]pekj ]j` kpdan 
ajrenkjiajp]h eooqao( od]nejc ckk` at]ilhao ]j` _]oa opq`eao bnki pda nacekj kb pda ^aja¨po kb 
valuing ecosystem services and the sustainable use of natural resources, etc.). 

Whenever possible, in its communication work IUCN SEE will rely on key CEC products such as the CEPA 
toolkit or the Strategic Communication Guideline. 
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Table 7: The main goals of the communication work of IUCN in SEE 

Result: Increased information flow and exchange on biodiversity conservation in SEE

Objective Indicator

¯ @eranoebu pda EQ?J OAA sa^l]ca 

¯ Eooqa EQ?J OAA a)>qhhapej kj ] mq]npanhu ^]oeo

¯ Ej_na]oa ok_e]h ia`e] lnaoaj_a

¯	 Ejepe]pa pdai]pe_ `eo_qooekjo ]j` d]nikjeva` ]_pekjo kj 
issues of common interest and regional importance

The number of visitors of the IUCN SEE 
sa^l]ca ej_na]oa` ^u -,! 

Website updated weekly

The number of recipients of IUCN SEE 
a)>qhhapej ej_na]oa` ^u -,!

Develop a new social media account for 
IUCN SEE

At least two thematic Foci prepared yearly

A minimum of one joint communication 
activity of regional importance every two 
years

Result: IUCN and its work in SEE profiled

Objective Indicator

¯ Ah]^kn]pa ]j kranreas kj EQ?J ]j` epo ieooekj ej OAA 

¯ Lnkre`a nacqh]n ql`]pao kj EQ?J#o ]_perepeao ej pda nacekj

¯ @eooaiej]pa ejbkni]pekj kj EQ?J pdnkqcd OAA ia`e] 
networks and channels

¯ Haran]ca _kiiqje_]pekj ^apsaaj EQ?J Iai^ano( 
Commissions and the IUCN Secretariat

IUCN SEE info sheet available online and 
printed in English and at least three local 
languages

IUCN SEE updates prepared annually
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9.	 Monitoring and evaluation 

Effective strategies require continuous monitoring and evaluation. This strategy is not an exemption in this 
respect and IUCN will pay particular attention to the monitoring of the implementation of the strategy. This 
sehh lnei]nehu ^a pda nkha kb pda EQ?J Oa_nap]ne]p ]j` pda EQ?J Lnkcn]iia Kb¨_a bkn Okqpd)A]opanj Aqnkla* 
Ikjepknejc ]j` ar]hq]pekj namqena ola_e¨_ gjksha`ca ]j` naokqn_ao ]j` EQ?J OAA sehh ]ei pk i]ga ] odknp)peia 
evaluation of the strategy on a biennial basis. The monitoring and evaluation of the IUCN SEE strategy should 
be a joint effort with all three IUCN components contributing and participating in it. The IUCN SEE strategy is 
not time limited but would require a thorough revision by 2020, upon the expiry of the 2017–2020 quadrennial 
programmatic period of IUCN, the Strategic Plan for Biodiversity 2011–2020 and the EU Biodiversity Strategy 
to 2020. Ideally, the strategy should be thoroughly revised before 2020, while the programme objectives should 
be evaluated every two years.
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¯	 Institute for Nature Conservation of Vojvodina Province / Pokrajinski zavod za zaštitu prirode 
¯	 Ecolibri Bionet: Centre for Biodiversity Conservation and Sustainable Development / Ecolibri Bionet: 

?ajp]n v] křqr]jfa ^ek`eranvepap] e k`nơere n]vrkf 
¯	 Cnaaj Japskng kb Rkfrk`ej] + Vahaj] inaơ] Rkfrk`eja 






