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OUR VISION
A JUST WORLD THAT VALUES AND 

CONSERVES NATURE

OUR MISSION
TO INFLUENCE, ENCOURAGE AND ASSIST SOCIETIES THROUGHOUT THE WORLD TO CONSERVE THE
 INTEGRITY AND DIVERSITY OF NATURE AND TO ENSURE THAT ANY USE OF NATURAL RESOURCES IS 

EQUITABLE AND ECOLOGICALLY SUSTAINABLE
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A UNIQUE GLOBAL PARTNERSHIP 

Founded in 1948, IUCN is the world’s largest environment 
network. IUCN brings together 83 States, 110 government 
agencies, more than 800 non-governmental organisations 
(NGOs), and some 10,000 scientists and experts from 181 
countries in a unique worldwide partnership. 

IUCN supports and develops cutting-edge conservation 
science; implements this research in field projects around 
the world; and then links both research and results to local, 
national, regional and global policy by convening dialogues 
between governments, civil society and the private sector. 
A priority of IUCN is to build recognition of the many ways 
in which human lives and livelihoods, especially of the poor, 
depend on the sustainable management of natural resources. 

In its projects, IUCN applies sound ecosystem management 
to conserve biodiversity and build sustainable livelihoods for 
those directly dependent on natural resources. It is actively 
engaged in managing and restoring ecosystems and improving 
people’s lives, economies and societies.

Conserving the diversity of life

Changing the climate forecast

Naturally energizing the future

Managing ecosystems for 
human well-being

Greening the world economy

THEMATIC PRIORITY AREAS

GLOBAL IUCN PROGRAMME
International 
agreements, 

IUCN 
Members

Regional 
programmes 
and partners

National 
priorities, 
ongoing 

initiatives and 
projects

PACIFIC OCEAN 2020 
CHALLENGE

WATER ENERGY

SPECIES MARINE

CLIMATE ADAPTATION AND 
COASTAL MANAGEMENT – 

PACIFIC MANGROVES 
INITIATIVE

PACIFIC CENTRE FOR 
ENVIRONMENTAL 

GOVERNANCE

IUCN Oceania Programme at a Glance
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In early 2007, IUCN (International Union 
for Conservation of Nature) established 
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Oceania is a vast region, covering more 
than 50 million square kilometres 

of the planet and encompassing a total 
of twenty-four states and territories, 
including Australia, New Zealand and the 
Pacific islands. 

The terrestrial and marine environments 
of the region support enormous biological 
diversity, including large numbers of 
endemic and endangered species. The 
diverse ecosystems of the region play a 
vital role in meeting basic human needs, 
supporting sustainable livelihoods 
and contributing to national economic 
development. For centuries, traditional 
systems have successfully regulated 
individual and communal resource 
use. However, in recent decades, 
rapid population growth and economic 
development have placed considerable 
pressure on natural ecosystems.  

Oceania may be portrayed as two sub-
regions: developed territories, Australia 
and New Zealand on the one hand; and 
developing Pacific island countries on 
the other. Pacific island countries face 
enormous development challenges – 
small physical size, extreme remoteness 

and high population growth make the 
environment and economies of these 
countries particularly vulnerable to 
external pressures. Furthermore, these 
small countries largely lack the resources 
and capacity to adequately respond to 
these challenges. 

IUCN has been active in the Oceania 
region for many years through the work 
of its Members, Committees and expert 
Commissions. 

Membership 

IUCN membership in Oceania is diverse, 
drawing together more than 40 members; 
including Australia and New Zealand 
as States, government agencies and 
non-government organisations. IUCN’s 
Commissions are strongly represented 
in the region, with more than 500 expert 
volunteers across the region. Currently, 
IUCN Oceania membership is uneven, 
with the majority of its members based in 
Australia and New Zealand. 

The establishment of the IUCN Regional 
Office for Oceania provides an opportunity 
to deliver greater value to members in the 
region through more effective resource 

WHERE WE WORK - IUCN IN OCEANIA
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IUCN provides a natural link between 
civil society and non-government 

organisations, regional organisations and 
governments. Consistent with the 2005 
Paris Declaration on Aid Effectiveness, 
IUCN is strongly committed to working 
with national governments, aligning 
its programme with existing regional 
priorities and strategies and managing 
its projects and programmes to achieve 
results in collaboration with others 
working on similar issues with Pacific 
island countries. 

IUCN Oceania is committed to 
supporting the effective implementation 
of the Pacific Islands Action Strategy for 
Nature Conservation and will work with 
the Secretariat of the Pacific Regional 
Environment Programme (SPREP) to 
support coordination of regional and 
national partners. Following an extensive 
consultation process, IUCN is entering 
into memoranda of understanding with 
partners in the region, including SPREP, 
the Secretariat of the Pacific Applied 
GeoScience Commission (SOPAC) 
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IUCN’S VALUE PROPOSITION 

The strength and uniqueness of IUCN lies in its dedicated networks of members and volunteer experts, its constituency of both government and non-government organisations 
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This statement of strategic priority 
areas complements the IUCN 

Regional Programme for Oceania 2008-
2012. The regional programme is the 
result of several years of negotiations and 
consultations with IUCN members and 
other key stakeholders in Oceania. It aims 
to add value to the existing initiatives in 
the region while also aligning closely with 
the global IUCN Programme 2009-2012.
The IUCN Programme 2009-2012 
strengthens IUCN’s heartland work on 
conserving the diversity of life, while 
developing more effective and strategic 
interventions linked to the global agenda 
for sustainable development in the areas 
of climate change, energy, poverty and 
security, and economy and markets. 
In particular, the global programme 
identifies five thematic priority areas: 

 Conserving the diversity of life-ensuring 
sustainable and equitable management of 
biodiversity from local to global levels

 Changing the climate forecast - 
integrating biodiversity considerations and 
opportunities into climate change policy 
and practice

 Naturally energizing the future - 
implementing ecologically sustainable, 
equitable and efficient energy systems

 Manag
BT
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The Oceania Regional Office has 
established four core regional 

programmes – species, marine, water 
and energy – which address some of the 
region’s priorities in conservation and 
sustainable livelihood development. 

conservation status and distribution is 
needed to provide the foundation for 
making informed decisions on biodiversity 
conservation at local, regional and global 
levels. However, limited resources and 
capacity has resulted in many gaps 
in knowledge of species in the Pacific 
Islands region. This makes it difficult for 
countries to identify priorities for initiatives 
such as development of protected area 
networks and for implementing laws 
and regulations for protection of rare, 
endangered or endemic species. 

The IUCN Red List of Threatened 
Species is widely recognised as the most 
comprehensive, apolitical approach for 
evaluating the conservation status of 
plant and animal species, and there is 
strong support in the region for updating 
and improving the information in the Red 
List as a foundation for conservation 
work. IUCN has developed guidelines for 
using Red List criteria at the regional level 
and is establishing a regional partnership 
of key biodiversity-focused organisations 
to develop a regional Red List for Oceania 
and to support Pacific island countries 
and territories in using this information 
effectively.

The regional Species Programme will 
also provide support, resources and 
advice on wildlife trade issues for the 
Pacific Island countries that have signed 
the Convention on International Trade in 
Endangered Species (CITES). 

The IUCN Regional Office for Oceania 
is a member of the Pacific Invasives 
Initiative (PII), and is committed to 
supporting regional collaboration on 
addressing threats from invasive species, 
in conjunction with the IUCN Invasive 
Species Specialist Group (ISSG). IUCN 
intends to work with SPREP and ISSG to 
support regional cooperation and action 
on marine invasive species.

MARINE PROGRAMME 

Conserving marine species and ecosystems 
and promoting sustainable fisheries 
management.

Marine conservation has emerged as a 
key priority during consultations, both for 
biodiversity conservation and sustainable 
livelihoods. The initial activities of 
the marine programme will focus on 
sustainable management of fisheries at a 
local, national and regional level, with a 
view to progressively developing a broad 
programme of work for the conservation 
of marine species and ecosystems in 
the Pacific islands region. Examples of 
proposed marine conservation activities 
include: development of management 
principles for sea mounts; legal support for 
locally managed marine areas; technical 
assistance for deep and high seas marine 
protected areas; and, technical advice on 
sustainable management of fisheries at a 
local, national and regional level. 

REGIONAL PROGRAMMES

SPECIES PROGRAMME 

Conserving endangered and endemic species, 
managing wildlife trade and controlling 
invasive species.

A sound knowledge of the species found 
in the region and information on their 



WATER PROGRAMME 

Promoting integrated management of water 
resources, valuation of freshwater ecosystem 
services and conservation of freshwater 
species and ecosystems.

Freshwater and wetland ecosystems 
occur in all biomes, take many forms, 
and are influenced by many land-based 
and other activities, therefore requiring 
integrated planning and management 
approaches to safeguard their many 
ecosystem benefits and services. IUCN’s 
Water and Nature Initiative (WANI) is a 
global programme of capacity building 

activities and demonstration projects to 
model sustainable water management 
practices. The first phase of WANI (2001-
2007) focused on developing practical 
approaches for the implementation of 
integrated water resource management 
(IWRM). In this it emphasised the need 
to incorporate the needs of downstream 
ecosystems in water allocations. It also 
promoted the notion of incorporating 
ecosystem services in the planning and 
management of water resources in over 30 
countries and 12 river basins, addressing 
practical aspects of integrated water 
management issues on the ground as 
well as supporting national level reforms. 
A major focus is on building the capacity 
of the water sector to take these reform 
processes forward.

In the context of climate change and 
sustainable development, integrated 
management of water resources is a 
key challenge for the Pacific islands, as 
identified by the Pacific Action Plan on 
Sustainable Water Management. The 
IUCN Regional Office for Oceania has 
committed to working with the global 
IUCN Water Programme to implement 
the second phase of WANI in the Pacific 

These will be achieved through 
installation of renewable energy pilot 
projects; provision of management 
tools for the projects and assistance 
in the development of sustainable 
energy policies. Countries will also have 
opportunity to network with other small 
island states in the Pacific and globally 
to share lessons learned, skills, and 
technology.

islands region. The initiative will focus 
on four main themes: ecosystems and 
security; governance, democracy and 
participation; economics and finance; 
and learning and leadership. 

ENERGY PROGRAMME 

Promoting sustainable energy policies and 
implementing sustainable energy projects, 
including renewable energy and energy 
efficiency programs.

IUCN’s regional energy project, the 
Energy, Ecosystems and Sustainable 
Livelihoods Initiative (EESLI), is designed 
to assist the countries of the Pacific region 
to accelerate the transition to renewable 
energy and energy efficiency systems 
that are ecologically efficient, sustainable 
and socially equitable. The Pacific EESLI 
project will be implemented over three 
years in a number of Pacific countries and 
is supported by the governments of Italy 
and Austria. EESLI will support Pacific 
countries in developing and implementing 
environmentally sustainable energy 
policies and a number of renewable 
energy pilot projects focusing on 
ecosystem conservation and livelihood 
enhancement. 
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The IUCN Red List of Threatened 
Species™ 

The Red List is the world’s most comprehensive inventory 
of the global status of plant and animal species. The 
IUCN Red List is developed using stringent criteria and 
is proving to be an important tool for enabling policy 
makers worldwide to make decisions based on the 
conservation status of plant and animal species.
Inclusion in the Red List requires significant species 
assessment and evaluation by specialists; in the 
absence of available information on a species, no listing 
can be made. 
In the Pacific islands region, the necessary data on 
a species is often lacking due to limited human and 
financial capacity to carry out species research.  
IUCN’s Regional Office in Oceania is working with  
the Secretariat of the Pacific Regional Environment 
Programme (SPREP) and other conservation-minded 
organisations to address this issue. Guidelines have been 
developed for using Red List criteria at the regional level 
and technical and financial assistance will be provided 
to assist in conducting a comprehensive assessment 
for developing a regional Red List of threatened species 
in the Pacific. 
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Initiative for Change – 			 
the Pacific Ocean 2020 Challenge

A growing challenge for Oceania is the steadily 
declining state of the Pacific Ocean. Covering more 
than a third of the earth’s surface, and accounting 
for half of its free water, the Pacific Ocean has 
suffered from multiple policies and interests which 
have compartmentalised the ocean geographically 
or by thematic issues. The result has been continued 
decline of fisheries stocks, pollution, introduction of 
invasive species and inability to agree on laws and 
regulations to address fast-emerging issues such 
as deep seabed mining.  

IUCN’s innovative new initiative, the Pacific Ocean 
2020 Challenge, seeks to focus global attention, 



The four thematic programmes 
described above will be 

complemented by three cross-cutting 
initiatives – the Pacific Mangroves 
Initiative, the Pacific Centre for 
Environmental Governance and the 
Pacific Ocean Challenge 2020. 

PACIFIC CENTRE FOR ENVIRONMENTAL 
GOVERNANCE 

Promoting and supporting effective 
environmental governance through technical 
assistance and capacity-building.
IUCN Oceania is establishing the Pacific 
Centre for Environmental Governance, a 
regional centre of excellence in 
environmental governance,which will 

provide technical assistance and capacity 
building support to national governments 
and non-government organisations in the 
Pacific islands. 
The IUCN Pacific Centre for Environmental 
Governance will play a leading role in 
promoting and supporting effective 
environmental governance in the Pacific 
islands. Initially, the Centre proposes to 
pursue three key thematic programmatic 
foci:
• Environmental Law 
• Environmental Economics and Policy
• Environmental Leadership
 The Centre will provide cost effective 
access to expertise in environmental 
governance and play a leadership role in 
the development and delivery of 
environmental governance programs in 
the region.

PACIFIC OCEAN 2020 CHALLENGE  

Mobilising global action to conserve the 
world’s largest natural resource, the Pacific 
Ocean.
The IUCN Pacific Ocean 2020 Challenge 
seeks to focus global attention, build new 
partnerships and generate the necessary 

commitments to address threats to the 
world’s largest natural resource – the 
Pacific Ocean – by 2020. 
Key elements of the initiative include:
releasing a scientific consensus statement 
on key threats to the Pacific Ocean;
preparing a Pacific Ocean Report to raise 
awareness of the enormous value of 
Pacific Ocean resources to coastal 
communities and countries in and around 
the Pacific Ocean, and the global 
economy; to highlight the consequences 
of inaction; and to recommend priorities 
for action;
establishing a multi-stakeholder 
partnership to develop and implement a 
Pacific Ocean 2020 Strategy, taking into 
consideration the findings of the Pacific 
Ocean Report and relevant policy 
instruments, including the Pacific Islands 
Regional Ocean Policy; establishing a 
Pacific Ocean Trust Fund; and launching 
a biennial Pacific Ocean Summit to 
ensure that ongoing attention is given to 
the Pacific Ocean by building ownership 
and an integrated strategic approach 
across all stakeholders.

CLIMATE ADAPTATION AND COASTAL 
MANAGEMENT - PACIFIC MANGROVES 
INITIATIVE
 
Managing coastal ecosystems for sustainable 
livelihoods and resilience to disasters and 
climate change.
Risk management in the context of 
climate change has become a key priority 
for coastal populations. The large majority 
of Pacific islanders live by the sea and 
are highly dependent on coastal 
ecosystems, including mangroves and 
coral reefs. The Pacific Mangrove Initiative 
will promote sustainable management of 
mangroves and coastal ecosystems and 
raise awareness of the value of coastal 
ecosystem goods and services, including 
enhanced resilience to climate change 
and natural disasters (including tsunami 
and cyclones). This initiative will work 
with existing initiatives, such as WANI 
and the Coral Reef Initiative for the South 
Pacific (CRISP), to promote a ‘ridge to 
reef’ approach to catchment 
management. 

REGIONAL INITIATIVES






