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I. Introduction



Tasks Schedule, July – November 2009 

Director General (DG), and response from DG (with  
revisions and decisions as appropriate) 

Communication to staff Following GMT meeting  

Presentation to and discussion at meeting of Pan-
European Chairs of National Committees and 
Councillors, Belgrade, Serbia 

23-24 September 

Presentation to Council, policy decisions (if required) 23-25 November 
 
Following the finalisation and adoption of the strategy, an implementation plan will be 
prepared, covering all relevant areas and issues, including operational arrangements, 
human resource management, fundraising and legal structures, with budgets, 
timelines and specific allocations of responsibility. 
 

II. Background 
 
This section will become an annex in the final version of the strategy. 

 
a) Historical background 

 
o as a global organisation, IUCN has a special relationship with Europe, 

since it is in Fontainebleau, France that the decision was made to create 
the organisation. IUCN’s first Headquarters was established in Brussels, 
Belgium and was then moved to Morges, Switzerland in 1960 

o during the late 80s and early 90s, IUCN’s programme focused more 
directly on East Europe, with the establishment of an East European 
Task Force and Programme, and with the opening of offices in Warsaw, 
Budapest, Bratislava, Prague and Moscow (all but Moscow have since 
been closed) 

o IUCN’s work and membership in Europe continued to grow during the 
1990s, with two important meetings of Pan-European Members held in 
1993 and 1995, the conduct of two internal reviews aimed at defining 
the future of IUCN in Europe, the opening of the Regional Office in 
Tilburg in 1996, with substantial support from the Dutch government, 
and the opening of the Representation Office in Brussels in 1997 

o a new phase of work began in 2000, following the IUCN Congress in 
Amman, with the opening of the Mediterranean Cooperation Centre in 
2000, and the transfer of the Regional Office from Tilburg to Brussels in 
2002. A new strategy was then formulated, leading to the opening of 
offices in Belgrade, Serbia in 2004 and Tbilisi, Georgia in 2006 as well 
as the closure of the office in Warsaw in 2007. The programme and 
impact of the Regional Office have expanded quickly during the 2002-
2008 period, with a number of new initiatives such as the design and 
launch of Countdown 2010, the establishment of the European Union 
Liaison Office (EULO), the development of relations with the European 
Commission (EC) and the European Parliament (EP), and activities 
such as the European Green Belt Initiative 
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Stakeholder 
category 

Current relationship with Main expectations from IUCN’s 
IUCN ROfE presence in Europe 

IUCN Members 
in West Europe 

One Statutory Region 
Three elected Councillors 

(plus a Swiss Councillor 
and two Commission 
Chairs from West Europe)

302 Members, including 21 
State Members 

Same as row 1 above 
Participation in regional and 

international programmes and 
process 

Joint programmes and projects 
Avoiding field projects 
Synergy and collaboration in 

international projects (outside 
Europe) 

IUCN Members 
in East Europe, 
North and 
Central Asia 

71 Members, including 4 
State members 

Members in Southern 
Caucasus and Balkans 
served by Country 
Programme Offices 

Same as row 1 above 
Capacity-building, and access to 

financial and technical resources 
Advocacy and support to policy 

formulation 

IUCN Members 
outside Pan-
Europe 

Communications from 
European Union Liaison 
Office on funding 
opportunities and policy 
consultations 

Improved access to EC funding 
Policy influencing (trade, 

development cooperation, 
neighbourhood policy, global 
policies) 

IUCN 
Commissions 
and 
Commission 
members 

Unstructured and in most 
cases weak 

As in Row 1 above 
Benefits for Commission members: 

access to network, opportunity to 
influence policy, involvement in 
specific programmes and 
projects 

IUCN National 
Committees 

17 National Committees, 2 
of which (France and 
Netherlands are Distinct 
Legal Entities) 

Collaboration between 
Committees and 
Secretariat on projects 

Communication and 
collaboration insufficient 

Facilitation by ROfE of 
meetings of Chairs and 
Councillors 

Support to networking and 
collaboration among National 
Committees 

Support to formation of sub-
Regional and Inter-Regional 
Committees 

Private sector Collaboration under 
Business and Biodiversity 
Programme 

Facilitation of involvement in multi-
stakeholder processes 

Information and advice, especially 
on (new and emerging) 
biodiversity issues  

European 
donors (in 
addition to 

Collaboration with ROfE on 
specific programmes and 
projects 

Programme and project 
implementation, especially in 
East Europe and North and 
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Stakeholder 
category 

Current relationship with Main expectations from IUCN’s 
IUCN ROfE presence in Europe 

framework 
donors2) 

Central Asia 

All European 
Institutions 

Recipient of policy advice 
and information (EC, EP) 

Collaboration with EU 
Presidencies 

Convening, facilitating dialogue 
Providing information and policy 

advise, being available to 
respond to demand 

IUCN Global 
Programmes 

Collaboration with ROfE in 
a number of prog
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The Region has realised a more or less balanced budget between 2003 and 2007.  
(Table 3). For 2008 however, a significant deficit was realised, mainly due to over 
expenditure in the project portfolio, which had to be covered by the IUCN global 
reserve. The Regional Office has no accumulated reserves upon which it can draw in 
case of a shortfall in income.  
 
Table 3: Net results (Income vs. Expenditure, EUR ‘000) 

  2003 2004 2005 2006 2007 2008 

Year End 
Surplus/deficit -9 -1 -44 -23 -28 -400 

 
Funding model 
 
The Regional Office for Pan-Europe is following the same funding model as most of 
IUCN’s Regions. Funding sources are derived from core income allocated through 
the IUCN budget process, and restricted income from the regional project portfolio. 
The majority of the core income is used to fund the basic operating costs of the 
Regional office (Regional Director, financial management, human resource 
management, programme coordination, constituency and membership services). 
Country programme offices are funded from the project portfolio and do not receive 
core funding. 
 
In 2003 core funding represented 63% of the operating budget with the remaining 
37% of costs funded through cost recovery income from the project portfolio. In 2009, 
core income funding represented 32% of the operating budget, showing increased 
leverage of restricted funding and is more in line with other IUCN Regions for the 
same period (Eastern and Southern Africa 25%, West and Central Africa 23%). 
 
Error! Reference source not found. shows the core income allocated to ROfE 
since 2003. The relatively flat core income is aligned with IUCN’s lack of growth in 



ROfE is efficient in terms of ensuring 
projects. For 2008, cost re
centre budget and the average cost recovery rat
has also performed well in regard to its cost re
budget (Figure 4), with an average realisation r
 
Financial viability and risks

that it recovers the full cost of implementing 
covery income represents approximately 68% of the cost 

e from projects is 35%.  The Region 
covery realisation rates compared to 
ate of 100% over the period. 

 
 
Although the financial indicators show
current financial model o

 strong performance over the last six years, the 
perated by the Region has several issues of concern with 

regards to both financial viability and risk. 
 
The project portfolio currently has approximately 40 projects amounting to an annual 
average of EUR 1.5m for the total portfolio. The average project size is EUR 35.5k 
(Table 4), with an average life span of 12 months. Although the average size of 
projects has increased in the past two years, this remains a source of concern, 
because small-short term projects: 

o typically have high transaction costs; 
o are often as labour intensive as large projects; 
o do not create a critical mass in terms of long-term staff capacity for strategic 

able 4: Analysis of projects  

programme and project development; 
o prevent the portfolio from being strategically aligned with the Programme; 
o provide limited flexibility and thus make it more difficult to respond to 

emerging issues and opportunities. 
 
T
 

Number of Total EUR  '000 Average EUR ‘000   projects 
2003 37 1,061 29 
2004 36 1,011 28 
2005 50 1,590 32 
2006 56 1,862 33 
2007 61 1,207 20 
2008 40 1,600 40 
2009 40 2,600 65 
Averages 45.7 1,562 35.2 
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Figure 5: Current organigram of ROfE 
 
 

Regional Director Pan - Europe 
and Permanent Representative to EU 

    

COUNTDOWN 2010 



c) Strengths, Weaknesses, Opportunities, and Threats (SWOT Analysis) 
 
This analysis of strengths, weaknesses, opportunities and threats is based on 
conclusions of the retreat held in Brussels from 3-5 June, on information gathered as 
part of the survey of stakeholders and on a review of selected documents. 
 
Table 5: SWOT analysis 

Strengths 
- Good strategic positioning of IUCN as a key 

player in biodiversity issues in Europe, and 
resulting ability to influence policy 

- Office and effective presence in Brussels, with 
good relationship with European institutions, 
including the EC’s DG Environment 

- Country programme offices established and 
functioning in global biodiversity hotspots, and 
effectively serving sub-regions 

- Large and diverse membership, with 17 
National Committees, and with large member 
organisations that are influential in Europe 
and globally 

- Large number of Commission members 
- Good representation of governments, as 

State Members (21 in West Europe) and/or 
government agencies  

- A Programme Plan that is linked to the One 
Programme  

- Countdown 2010, with high visibility, 
innovative approaches, good communications 
work, and a structure that involves many 
organisations (members and non-Members), 
including business and local governments 

- Experience and successes in building 
platforms for Members (e.g. Green Belt 
Initiative) 

- Growing work in business and biodiversity 
- Legal entity that can facilitate access to EU 

funding for the Union as a whole 

Weaknesses 
- Funding model inappropriate, for a range of 

reasons, some linked to location in Brussels 
(high costs, status with EC and ineligibility to 
NGO or core funding from EC), resulting in 
high dependency on small-scale and short-
term project funding and consultancies, with 
impacts on ability to plan and implement 
strategically, skills, and quality of delivery 

- Limited core funding, and high costs of 
operations, limiting the use of core funding  
(e.g. Constituency Relations Officer is project 
funded) 

- Lack of a fundraising plan and strategy  
- Competition (at times real, at times perceived) 

for funds between ROfE, Members and 
National Committees 

- ROfE performing very diverse roles and trying 
to cover too much with limited financial and 
human capacity 

- High expectations raised among Members 
and partners, at times leading to frustration  

- No clear link with IUCN’s global priorities in 
communications, and lack of clarity and focus 
in the communications messages  

- Lack of policy capacity, and insufficient follow-
up in policy work  

- Need for improved programme delivery skills 
- Lack of coordination between Members and 

Commissions 
- Insufficient engagement of Members 
- Status of Moscow office and implications 
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With respect to the geographic scope and focus: 
• the strategy offers the opportunity to examine the geographic coverage 

of the current programme, to confirm existing programme elements and 
initiatives that should be maintained and strengthened (e.g. European 
overseas entities, Green Belt), to sharpen the focus of programme 
components when necessary, and to identify and recommend any new 
initiatives (e.g. exploring the desirability and feasibility of a programme 
for the Arctic region); 

• the strategy must recognise that there are differences between various 
parts of the Pan-European region, and that there must be some 
responsibility on the part of “the West” to support policy development, 
capacity building and conservation action in “the East”; 

• the statutory Regions of IUCN are established, some adjustments may 
be desirable, but this would be beyond the scope of this strategy, and 
the strategy therefore assumes that the Regions will remain as they are 
in the short to medium term; 

• the boundaries and scope of the presence of the Secretariat in Europe 
do not however need to match those of the statutory Regions, and 
should be guided primarily by the requirements of programme 
implementation as well as constituency support and engagement; 

• the strategy recognises the high importance of Russia and its capital, at 
national, regional and global levels, and should therefore make 



approve global policy statements and interventions in the EU and 
globally; 

• the strategy recognises the need to define the future of Countdown 
2010, and it assumes that: (a) the post-2010 mandate and scope of this 
work will be global or multi-regional, (b) it should therefore not be part of 
the European programme, except for the activities that it will carry out in 
Europe – as would be the case for any regional programme, (c) the role 
of EU institutions in furthering the objectives of a successor to 
Countdown 2010 is likely to remain essential, and (d) the experience 
and capital accumulated by ROfE in creating and running Countdown 
2010 should be used in the successor programme. 

 
With respect to operations and organisational development: 

• following a phase of rapid and substantial growth over the past decade, 
ROfE now needs to consolidate its gains, to address weaknesses in 
organisational development and management, to create a more 
sustainable funding base and a more stable environment for staff, and 
to enhance quality and internal capacity. The strategy must deliver 
these results; 

• the strategy must also aim at reducing risks and improving the efficiency 
and effectiveness of operations, by: (a) removing as many of the 
financial constraints as possible, (b) reducing costs whenever possible 
and appropriate, (c) ensuring that the provisions of the IUCN Human 



III. The strategy 
 

a) Principles to guide the design and implementation of this strategy 
 
A number of principles should guide the assessment and validation of options for the 
design of the IUCN programme and presence in Pan-Europe, and should guide the 
implementation of the strategy. 
  
Membership engagement and participation: the capacities and resources of 
IUCN’s constituency in Pan-Europe (Members, Commissions, National Committees 
and key partners) will be effectively mobilised, and activities will be designed and 
implemented in ways that contribute to strengthen Members and their capacities.  
IUCN will act as a convenor of Members and as a facilitator of their collective 
endeavours wherever this may assist in achieving objectives. 
 
Collaboration and synergy: IUCN will avoid competition with Members and 
partners, by focusing on its mission and functions, and by promoting synergies and 
collaborative approaches. Membership engagement and joint action will be at the 
core of this strategy. 
 
Effectiveness: as in all other regions and programmes, IUCN will focus on expected 
results, as expressed in its quadrennial programmes, and will ensure that all its 
efforts contribute to their achievement. It will remain realistic in its expectations and 
commitments. 
 
Efficiency: programme implementation and operational arrangements – including 
human resource management and office locations – will be guided by the need to 
optimise the use of financial, human and technical resources. 
 
Clarity and transparency: the strategy and the work programme will be clear and 
agreed by the constituency.  There will be reports on progress and periodic reviews 
conducted with the involvement of constituents.  
 
Focus: because of the diversity and complexity of the needs, IUCN in Pan-Europe 
will avoid the dispersion of resources and efforts, will focus on priority needs and 
opportunities, and will build on existing strengths, including the thematic areas of 
expertise, the geographic areas in which it is already involved, and the membership 
base. 
 
Subsidiarity: authority and resources for programme implementation will be 
devolved to the lowest appropriate level within the organisation, building consistency 
between IUCN’s mode of operations and its approach to conservation and natural 
resource management (e.g. ecosystem approach and participatory management). 

 
b) Mission, Value proposition, Niche and Functions of IUCN in Pan-Europe 

 
The mission of IUCN in Pan-Europe is and will remain the same as the mission of 
IUCN globally, as defined by the Union’s statutes: 
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IUCN influences, encourages and assists societies throughout 



Global In Pan-Europe 
Demand and opportunities for regional networking, platforms and 

exchanges 
Demand and opportunities for work on and with business and other key 

partners  
IUCN has a 

global-to-local 
and local-to-
global reach 

Large membership of IUCN in Pan-Europe, of all types and at all levels 
Opportunity to bring local experience (from Pan-Europe but also from 

other regions) into, and keeping biodiversity issues on, national and 
EU agendas 

IUCN influences 
standards and 
practices 

Large experience and significant expertise in Pan-Europe (Members 
and Commission members) 

Demand for standards and practices (e.g. Red Lists, management 
standards for protected areas) 

 
Because of the diversity of needs and situations in Pan-Europe, the niche and 
functions of IUCN in this region can best be defined in clusters, according to the main 
targets and partners: 
 

• for IUCN as a whole: influencing global policy (especially EU policy in relation 
to Africa, Asia, the Caribbean, Latin America and the Pacific) and facilitating 
access to EC funding; 

• for the whole of Pan-Europe: supporting, serving and networking the 
membership (especially through the development of the National and Inter-
Regional committees), influencing regional (EU relations with Pan-Europe) and 
national policy, and supporting conservation action and capacity development 
in response to needs and priorities; 

• for the countries of the European Union, including candidate countries: 
o EU policy influencing and support; 
o supporting conservation action and policy and strengthening 

membership; 
o preparing EU accession and EU policy adoption (in candidate 

countries); 
o collaborating with rotating EU Presidencies on their policy agenda. 

• for their overseas entities: giving them greater voice and participation in 
European and global processes, increasing attention from EU institutions to 
their specific biodiversity conservation needs, and better integration in their 
regional contexts4; 

• for Russia: 
o supporting conservation action and policy, capacity building and 

strengthening membership 
o policy influencing, recognising the role of Russia in global policy 

                                                           
4 With the recent establishment of a Global Islands Initiative and the growth of its programmes 
in island regions (Oceania, Mediterranean, Caribbean), by the end of 2009 IUCN will ensure 
that its approaches to and activities in islands are properly coordinated globally and in 
Regions, and that ROfE’s work on European policy and programming in relation to European 
overseas entities complements, supports and benefits from these other initiatives.  
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• for other countries of East Europe and North and Central Asia: supporting 
conservation action/policy, capacity building and strengthening membership, 
and access to financial and technical resources. 

 
c) Time frame 

 
This strategy should be implemented over a period of eight years, between 2009 and 
2016, thus covering two intersessional periods in IUCN’s calendar. Implementation 
should begin immediately following its approval and the formulation of decisions by 
the Director General and by Council. 
 

d) Geographic scope 
 
The geographic scope of this strategy should be Pan-Europe, as defined by IUCN, 
covering the two statutory Regions of West Europe and East Europe, North and 
Central Asia (see Footnote 1).  
 

e) Main deliverables 
 

Effective programme implementation: 
Targets: achievement of programme results as already defined in the Programme 
Monitoring Plan (including policy reform and support at national level) – see 
Appendix 2 for the list of results in the current Plan.  
Indicators: as already defined in the Programme Monitoring Plan 
Requirements: 

o more precise definition of focus and geographic scope for all programme 
activities 

o realistic planning, taking full account of the budget and human capacity 
available 

o periodic reporting on programme implementation and achievement of results 
o involvement of constituency, principally through the proposed Inter-Regional 

Committee (see below), in these two processes 
 
Stronger IUCN presence and influence in global and regional policy processes 
of European institutions: 
Targets: in the first instance, identification and selection of the policy issues and 
themes in which IUCN should be involved, on the basis of clear criteria – to be 
followed by an identification of targets for these issues and themes 
Indicators: to be defined 
Requirements: 

o in consultation with Members and selected partners, develop a policy 
programme that identifies the issues and themes in which IUCN has a 
comparative advantage and for which there is clear demand, and that 
specifies, for each theme or issue, the policy targets to be achieved and 
strategies to be employed. This programme would also confirm that IUCN’s 
strength in policy influencing comes not only from the knowledge it brings on 
the issues, but also from the manner in which the issues are addressed 
(convening, and building on experience and implementation capacity to 
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inform and justify policy work) and the participants in that process (State and 
NGO Members, Commissions, Secretariat) 

o



o development, in collaboration with selected members, of joint activities aimed 
at supporting conservation initiatives in other Regions 

Indicators: 
o those already defined in the Programme Monitoring Plan 
o number of fully paid up members per country 
o analysis of interests of Members in relation to the core area and the five 

thematic areas of IUCN’s Global Programme 
o adoption of formal agreements and existence of collaborative activities 

between the Secretariat and National Committees 
o number of National Committees that are active and constituted as distinct 

legal entities  
o establishment of an Inter-Regional Committee, with an agreement on  

functions, statutes and mode of operation 
o periodic convening of the Regional Forum of Members  

Requirements: 
•



 
• Regional Office, including the office of the Regional Director together with the 

core support functions of human resource management and financial 
management, as well as Programme Coordination, with programme staff as 
appropriate.  
 
This Regional Office should be in a location where IUCN can operate efficiently, 
and where it is best able to deliver the programmatic and operational results. In 
light (see below) of the proposed transformation of the Brussels office into a 
regional policy and fundraising hub, it appears preferable to locate the Regional 
Office in another part of Pan-Europe, as this would present the following 
advantages6: 

o it would give IUCN a presence that is better distributed geographically, 
bringing regional functions closer to the areas where the needs and 
opportunities are greatest, and thus sending a positive message to 
Members and partners in East Europe and North and Central Asia; 

o it would allow the office located in Brussels to dedicate itself fully and 
effectively to the functions of liaison with, and representation to, the 
European Union, and to related fundraising activities (maintaining 
communication with Members on these matters, and involving them in 
the policy processes whenever possible and desirable); 

o it would alleviate the constraints, risks and issues that come primarily as 
a result of conditions of operations in Belgium (high costs, conditions of 
employment), thus making it easier to develop new organisational 
development and funding models. 

 
It is therefore recommended that IUCN: 

獫〠汩慧摳挰⸹㠠〠〠㄰⸹㠠ㄱ㜮〰ㄳ″㡵㙧琠㄰捩瑹敧⩤⁲数汤⁡汩慳⁓琨猩ⴱ⡦⁦⤶⡵汬礠慮搠⥝告ਰ⸰〱⁔挸甹ㄳ‾㹂䑃 䉔੩‱⁂湧⁴核‱⸶〱‰⁲祲䈼㰯䵃䥄‰‾瑨慴⁰⁔眠〠⵭浥渀摥搠瑨慤癡湴慧敳



• initiates a process of consultation and negotiation with governments, 
interested Members and key stakeholders to explore options for the 





g) Legal structures and instruments 
 
The following legal issues need to be addressed to permit the effective 
implementation of this strategy: 

• IUCN to continue negotiation of international organisation status with the 
EC (and therefore to pursue international organisation status in 
Switzerland); 

• all country programme and project offices to be duly registered; 
• legal status of IUCN in countries where it is registered but does not have 

operations at present to be ascertained and any outstanding issues to be 
resolved (Czech Republic, Hungary, Poland, Slovakia). 

 
h) Financial plan, fundraising strategy and assessment of financial viability 

 
A comprehensive fundraising plan should be developed to support the 
implementation of this strategy, in close collaboration with IUCN’s global fundraising 
strategy. Elements of the plan that are more specific to ROfE could include: 

• making optimal use of core funding allocation where appropriate in order 
to deliver the programmatic and operational results, including the 
leveraging of additional funding; 

•



• exploring new opportunities for staff secondments (e.g. from State 
Members) to ROfE. 

 
The financial viability of the strategy will be fully assessed as part of the 
implementation plan that will be formulated following the finalisation and adoption of 
the strategy. The main factors of financial viability are likely to include: 

o increased efficiency in operations; 
o improved collaboration and greater synergies between the European 

Programme and Global Programmes; 
o formulation and implementation of the comprehensive fundraising plan 

outlined above; 
o diversification of funding sources and new opportunities as a result of a 

strengthened presence in East Europe, North and Central Asia. 
 

i) Human resource management and development plan 
 
The details of a human resource management and development plan will be 
formulated as part of the Implementation Plan. A number of principles will be applied 
when addressing human resource issues, including: the full respect of labour laws 
and other legal provisions in countries of operations; fairness to existing staff in the 
implementation of changes to current organisation; and provision of more stable and 
improved conditions of employment. 
 

j) Risk analysis and mitigation  
 
One of the main objectives of this strategy is precisely to reduce risks, particularly 
those associated with the costs of operations, the funding model and the conditions 
of employment in the country hosting the Regional Office. There will however be a 
number of risks associated with this new strategy, and mitigation measures have 
therefore been identified. 
 

Risk Mitigation measures 
Financing the strategy Formulating and implementing the fundraising plan 

Developing a fully coordinated approach between HQ and 
ROfE on fundraising 

Maintaining and enhancing 
the reputation of IUCN in 
Europe 

Ensuring effective programme and project delivery 



Appendix 1: IUCN Members and National Committees in Pan-Europe 
 
  IUCN Members in Pan Europe  

  State 
Gov. 

Agency
Intl. 

NGO NGO Affiliate 



  IUCN Members in Pan Europe  

  State 
Gov. 

Agency
Intl. 

NGO NGO Affiliate 
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Appendix 2: Results, IUCN Programme for Pan-Europe  
 
1.1.1. Selected elements of biodiversity governance are strengthened in pan-Europe and for 
Overseas Countries and Territories and Outermost Regions and ACP countries.  
1.1.2. Pan-European constituency for biodiversity conservation is increased as is its capacity 
to influence change.  
1.2.1. National policy (sectoral, protected area, and land and resource use) is informed by 
knowledge generated by tools such as Red Lists, biodiversity indicators, Countdown 2010 
country assessments and PAs management effectiveness assessment.  
1.2.2. Management effectiveness of national protected area systems or individual protected 
areas strengthened.  
2.1.1. Determine IUCN`s & ROfE`s niche on climate change policies and measures and build 
IUCN`s profile, network and credibility on this issue in Pan-Europe  
2.1.2. Key pan-European stakeholders understand and recognise the severe impact of 
climate change on biodiversity and natural ecosystems, and understand how this relates to 
atmospheric greenhouse gas concentrations and emission reduction targets  
2.1.3. Key stakeholders in the EU institutions, the EU member states and other pan-European 
governments integrate biodiversity and ecosystems concerns in their climate change 
mitigation and adaptation policies  
2.2.1. Resilience of protected area networks in the pan-European region (including the ORs 
and OCTs) in light of climate change is increased, and ecosystem-based adaptation 
strategies that promote the conservation of biodiversity and enhance habitat connectivity 
across the wider landscape are developed and implemented  
3.1.1. Key Pan-European stakeholders, including the European institutions, national 
governments and businesses, adopt and contribute to socio-economically and 
environmentally sound energy policies and strategies that integrate biodiversity values, both 
within and outside Pan-Europe  
3.2.1. In collaboration with key pan-European stakeholders, including businesses, compile 
evidence and best-practice guidelines on the value of ecosystem services in securing energy 
security  
3.2.2. The maintenance of ecosystem services is incorporated into practices of energy 
producing companies in the pan-European region  
3.2.3. Private sector and State companies active in the alternative energy sector are engaged 
in the development of best environmental practice and innovative impact mitigation strategies.  
4.1.1. Conservation of biodiversity and ecosystem services is integrated into poverty 
reduction strategies, rural development practice and strategies of pan-European governments 
and other donors.  
4.2.1. Trans-boundary natural resource management initiatives and programmes of pan-
European governments and other donors improve the management of shared resources and 
preclude conflict over their use.  
5.1.1. Specific organic certification and NTFP schemes better support sustainable use of 
biodiversity in specific instances throughout Pan-Europe.  
5.1.2. Forest governance improved for the purpose of biodiversity conservation and 
economics in ENA-FLEG partner countries.  
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