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FOREWORD

It is not that long ago that the mention of Libes@njured forth images of civil war, child
soldiers and helplessness. The strife in the cgpuamd in neighboring Sierra Leone
brought the world’'s attention to “blood diamonds” a



This paper, and the research that supported atn isffort to help fill the gaps regarding
the diverse values of these forests to Liberialmlraommunities, and thus the nation
itself. It is hoped that this information, coupladth the activities that are now taking
place in communities as a result of this work, wWi&monstrate that the community “C”,
and the values and importance of forests for tihal mand, arguably, national economies,
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ABSTRACT

Community forestry is high on the forest policy ade in Liberia. However, relatively
little is known about the diverse variety of custogsnforest management institutions and
arrangements. Similarly, while the importance ofefts and forest products in rural
livelihoods is generally acknowledged, there haanldtle systematic study and analysis
of just how forests fit into rural livelihoods. Tigeis a danger that community forestry
policy will be based on a false assumption thatethis some sort of vacuum of



Chapter 1

Introduction

INTRODUCTION AND BACKGROUND

Since the end of the civil war in Liberia in 20@3gnificant efforts have been put in to
reforming the forestry sector. These efforts hagenbespecially significant in two major
ways. The first of these has been the developmfenéw forestry policies encapsulated
in the National Forestry Reform Law of 20@hd its associated rules and regulations.
Developing clear policies and rules has been panibyivated by the need to put the
timber industry on a clear legal footing as a ctadifor the removal of United Nations



process by which it was submitted for consideratibmvas not passed into law by the
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acknowledgement of functioning local arrangemeiitsere was a very real risk that
policy could impose a standard model for commufatests across the country. This was
an issue because international experience has stmyond any doubt the risks
associated with imposing standard models wherd lomatexts are highly varied and
especially the risks of imposing new managemergngements without understanding
what already exists. These risks include the potent
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Forestry Pilots: A Natural Carbon Strategy for lrib® (Sheppard et al 2009a and
2009b). These reports contain detailed and usefey data on species, agricultural
activities etc, but do not deal in detail with @mtary forest management practices and
arrangements, such as decision-making processesi-DA has recognized the need for
a broader overview of community forestry practie@sl forest-livelihood linkages and
proposed a “profiling study” of thirteen commungtisome time ago. This, however, did
not occur due to lack of funding.

While community forestry management practices hawe been widely documented,
customary tenure systems have been very thorowgidymented in the work of Alden
Wily (2007).

In recognition of the need for greater understagdof the variety of types of
forest/livelihood systems in Liberia, the LLS pragr supported a study of seven
different cases scattered throughout the counting Jtudy aimed to cover a variety of
forest/livelihood situations. While it was not inteed to be comprehensive, it aimed to
cover as much variety as possible in terms of:

» a variety of landscapes, including mixed secondargst landscapes, agroforestry
and a variety of forest types (tropical forest,asawah, mangrove)

» proximity of population to forests, PAs, concession
e proximity to markets;

» ethnicity of community.

The study aimed to document:

» forest type and condition;

» types of forest products used;

» types of products marketed;

» tracing of market chain of forest products ideatifin local markets;
* relative importance of forest products and othezlihood assets;

» forest access (including customary tenure);

* |ocal forest management practices and regulations;

» decision-making processes regarding forest use.
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The primary aim of the study was to provide a pmalary overview of some of the
varied existing local forest management practicas particularly to demonstrate that
there was no “institutional vacuum?”. In other woitsvas intended to demonstrate that
arrangements for forest management already exist.

A secondary aim of the study was to identify tmodscapes to act as pilot landscapes for
the LLS program.

THE LIVELIHOODS AND LANDSCAPE STRATEGY AND THE CONC EPT OF
LANDSCAPE

IUCN'’s Livelihoods and Landscape Strategy is a glgmogram which aims to show that
improved livelihoods and conservation outcomeshmmachieved at a landscape level by
addressing constraints including constraints rdlai® forest governance, access to
resources and marketing arrangeméritee program works on the landscape scale rather
than focusing solely on areas of forest.

The concept of landscape refers to an area witlosain of different types of land uSe.
Different parts of the landscape meet different lanmeeds and livelihood strategies tend
to draw on meeting a variety of needs from diffénearts of the landscape. Thus, forest
use cannot be seen as occurring in a vacuum sejyaftaim other elements of landscape
use and management. For these reasons, the “Usnigirsg diversity” study aimed to
examine forest use in the context of wider pattefrlandscape use and management.

The study paid considerable attention to the géreranomic/livelihoods activities in
each landscape in order to show how forest use rmadagement fit into overall
livelihood systems. It also examined leadershipjad@rganization and decision-making,
because these are central to understanding howrcesoare used and managed. Each
case study presents a picture of a landscape amdphople live within it, not just a
picture of narrowly forest focused activities andtitutions.

° In this report forests are defined broadly, to e mangroves and savannah and the study includes o
farm trees as well as trees in forests.

® For discussion of the landscape approach see Miagihal 2004 and Fisher et al 2008.
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Figure 1. The seven study landscapes
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THE STUDY TEAM

The study team consisted of IUCN staff and conatstaofficials from the FDA, an
academic from the College of Agriculture and Fasest the University of Liberia and
students from that Faculty.

DATA COLLECTION AND ANALYSIS

The methodology utilized for the case studies regmeed a compromise between full
scientific research and rapid surveys. The appreactd be described as ethnographic
survey, utilized a wide range of assessment tooth @s participatory mapping with

community members, timelines/calendars, transetitsaand triangulation, and dialogue.

Before the case studies were initiated, a two dagihg workshop was conducted for the
research team, followed by a field trip to familzar the participants with the range of
tools common in rapid assessment.
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Chapter 3

Zangar

INTRODUCTION

Zangar is located in the Marshall Wetlands in thhard Bassa County, some 75 miles
from Monrovia on the road leading to Buchanan. Vilage is located on the edge of
the proposed Marshall Wetland Protected Area. &éssociated with six smaller villages
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a kitchen which also doubles as storage for rieglse Some of the houses have outside
bathhouses made out of poles and raphia thatchalbthie houses lack toilets. Hand
pumps or a well for drinking purposes are lackingZiangar or any of its satellite
villages, and most drinking water is fetched frdra Zin River. During the rainy season,
households also collect rainwater for drinking msgs. Household waste, predominantly
composed of organic matter, is thrown on the ottskif the village. Common fruit trees
seen in Zangar and the other villages included @ococonut, banana, pear, breadfruit,
mango and citrus.

No health or educational facilities exist in Zangarany of the satellite villages. Sick
persons are either taken some 13 km away to thestdaealth center across three river
tributaries with rickety log bridges or put in bsdate.g. Bezon village) and taken to
Marshall City, a distance that takes at least @0 minutes by boat. Diarrhea was
reported as the commonest illness followed by naalarThe community collects its
drinking water from the stream and household wagteswn on the outskirts of the
village are washed into the stream at the heighthefrainy season when such health
problems are magnified. Domesticated animals sschigs, goats, ducks and chickens
frequent the garbage sites as most animals angeadlto roam freely in the community.

Population

The current population of the village is 223 witle tvast majority belonging to the Bassa
ethnic group. Other ethnic groups recorded invilage included Krahn, Mano, Grebo

and Nigerian (Ibo). The current population of Zang lower than what it used to be
before the war.

Education

llliteracy in the village is very high, and out @ftotal population of 223 (minus one child
who died during our stay), less than five out ofc@ildren were attending school. Fewer
adults in the village have ever been to school.

Facilities and Employment Opportunities

A church, called the Union Baptist Church, sernyesdntire community and nearly every
member attends this church. There are two vidabsglwith most of the shows taking

place at night. The electricity generated at nightlso used to charge mobile phones.
The youth association in Zangar has also constiuzt®otball (soccer) pitch, and hosts
soccer tournaments with surrounding communities.

The lack of a formal sector means that most peapdeself-employed, largely depending
on the natural resources to meet their househaldeaonomic needs. Key areas of self
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Community Organizations

There are three local associations: the Zangar Toewvelopment Association (ZDA),

the Women’s Development Association and the Zan@marth Association. The ZDA

appears to be defunct, with only the youth assiotidtaving some functionality, largely
focused on sports and paid labor. Other formsofas organization include the church,
theporo (a secret society for men) and gende(secret society for women).

LEADERSHIP AND DECISION MAKING

The leadership structure in Zangar is distributerdss several key components including
chief, elders, youth, sacred institutions, womegrsup and the church, all of whom play
a critical role in decision making in the Zangallage and its six associated villages.
Each of the six villages has a chief that repartthe chief and elders of Zangar village.
In addition, a “bush manager” has been appointedhieyelders primarily to manage

access to forest resources in the six villagescesten with Zangar. This was done to
prevent over-exploitation of the forest resourcebtsiders as well as members of the
community who might want to connive with outsideyexploit the resources. Moreover,

there were security concerns, especially over gegetting lost in the forests and fearing
retribution from central government.

Outsiders coming into the community for the firshé have to make their presence
known through the local authority, primarily theefh Most outsiders come to have their
presence felt through a “stranger father” figureowtill be a local resident on whose
authority the outsider can count for support. slthrough this “father” figure that the

outsider can cultivate land and possibly come teelrgghts like any other resident.

The chief, who is appointed by the wider Zangar amity through a unanimous show
of hands, is the primary source of authority. Timeniediate governing structure includes
the chief, assistant chief, an announcer/villager @and a messenger. This is regarded as
the formal structure and links Zangar to the natiaggoverning structure at district and
county levels. Providing advice to the chief and tbst of the community are six elders,
all male, who have attained this position as altesitheir age, length of residence, and
association with the male secret society. Most megmbf this group are over fifty years
old and have four to five children who participadecommunal labor such as roadside
brushing. Appointment to the position of elder rieesi that the individual pays a fee of
L$250 and a large bottle of beer or cane juiceall@cohol distilled from sugar cane).
The fee payment is made to the existing elderssandt made available to the rest of the
community members. It was indicated by the eldbet their sources of income are
limited, and their age limits their participatiom any income earning activities such as
the collection of kiss meat, harvesting of Scleswsma thatch or the cultivation of sugar
cane for wine production. Once an individual atdinis position, he is prevented from
participating in roadside brushing and bridge nepaarduous tasks considering the
number of roads and bridges that need fixing eyear. Women are not part of the
group of elders, and the key reason for this is Waamen are generally considered to be
scared of making decisions, but also because maimpemn the male secret society

19



prevents women from taking part as certain keygieass are often decided on in the
male sacred grove, to which women have no access.

The various institutions play a role in conflicsodution: For example, when there are
conflicts between the youths, the youth leadersiggts to resolve it, and if the matter is
unresolved, it is then take to the chief and amsisthief to decide the matter. If the
matter is still unresolved, the elders are involvdfleither the plaintiff or defendant is

not satisfied with the ruling of the elders, thdezk then instruct the chief to write a letter
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members. Extensive use is made of poles and tHatchouse construction in the
community, but no sales of poles were noted. Thaschowever, harvested for sale.

Sacred Groves

There are three sacred groves, two for the meroaador the women, but currently only
two are in use. The two in use are within the irdia® confines of Zangar village, one
for the men and the other for the women. Thesedgmweoes measure a little under three
acres altogether, but the male sacred grove locaigte forty-five minutes walk from
Zangar, close to the village of Bezon measureshigugine acres and is not in use,
although it is still maintained by the communityiasontains the spiritual vestiges of the
community. Any infringement is severely dealt witAny uninitiated person that strays
into the grove will be initiated, sometimes fordbfueither in the same grove, or nearby
grove that has ongoing initiation ceremony. Thare heads of the institutions (both
male and female) responsible for the groves, aghat is the responsibility of every
member of the community to guard against infringeme

NATURAL RESOURCE MANAGEMENT ARRANGEMENTS
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Chapter 4

Sembehun

INTRODUCTION

Sembehun is located in Grand Cape Mount Countyesbfdmiles north of Monrovia

on the road leading to Robertsport. The dominagetation types include rainforest
located on very steep mountain slopes, coastalngatainterspersed with fresh water
swamp forests, and mangroves. There is strongndepee of the community on its
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Present day Sembehun is located in the territorthef Tombey clan and in Tombey
Commonwealth District of Grand Cape Mount Counfyhe district is sub-divided into
Upper and Lower Tombey. Upper Tombey consistshoéd towns, including Bonu,
Mandoe and Falie, while Lower Tombey consists ofid,aSembehum, and Tosor.
Sembehum serves as the clan head quarter whila katves as district head quarter.
Each sub-division (upper and lower Tombey) is hdal a general town chief who
serves under the supervision of the clan chief.thBbe upper and lower Tombey are
headed by a Paramount chief who reports directtiigcsuperintendent.

Population
The current population of Sembehun is 1,038 perscosprising 527 males and 511

females (adult population is 291 and children and y
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community providing sand and other local materiééement provided by an NGO),

helped to establish the new clinic. Currently, staff members are employed at the
clinic, and their monthly salaries are paid by AHAverage attendance at the clinic per
day is 25-30 persons during the farming seasontHisitincreases during non farming
season (wet season). The most common illnessesdegt at the clinic are respiratory
diseases and malaria.

The community is served by a good unpaved road.bilelaeception in the village is
difficult but reception is possible on the slopéshe mountain forest nearby.
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In the past (1920-1930), when population was Idve, ¢éntire Sembehun territory was
divided into six quarters, and anyone wanting ttiivate land sought permission from
the head of that quarter where he lived beforericigahe land. In the 1950s, use rights
to the land used for farming lasted for three ydéarsa person who was first to clear the
said piece of land, after which, it went back temone living in that community. After
the 3 years, it was still possible to engage the,ldut anyone else could go and engage
the land even in different quarters. Between 19380 when the population started
building up, the quarter system was abandoned epldaed by a combined communal
system.

In a case where cash crops are planted on a pidaetbby members of the community,
the crops belong to the one who planted them wh#eland is the common property of
the community. This means any development for wihehsaid land is deemed suitable
the crops can be negotiated for to give way to canity development.

Outsiders are also allowed to use community lamd,hlave to go through negotiations
with the community leadership including the townethelders and sometimes the rest of
the community members. When negotiations are fiadli such persons are advised not
to plant any permanent crops and when harvestes, tNs temporary tenure rights are
also over. The initial timeframe for outsider®ige year and limited to the cultivation of
cassava and rice. Permanent crops are not allomed,if one has stayed in the
community for an appreciable length of time, th@gdme members and their rights to
land follow the same as the rest of the communigynioers.

Sacred Groves

The traditional sacred institutions likgoro and sande which are organized around
forests, were at one time dominant in 8(m)-3.27396(m)7.00596(a)1.96262(n)6.56299442343(9.5:
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SEMBEHUN AND THE PROPOSED LAKE PISO PROTECTED AREA

Sembehun community and its associated landscadecated within the proposed Lake
Piso PA system. In our initial reconnaissanceh@ surrounding communities, it was
rumored by some community elders that they had be&rmed by some FDA
individuals that once the Lake Piso PA system mcted into law, they would be asked
to move. Similar issues were raised at Sembehutrthe community members indicated
that they own their land and forest. This is a sewf potential conflict.
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Chapter 5

Garpu Town

INTRODUCTION

Garpu Town is located in Rivercess County, some iK80rom Monrovia on the road
leading through Buchanan. It is largely a forestechmunity with large areas of the
landscape still in primary rainforest. Howevergdog for timber has been extensively
done in the past (Oriental Timber Company) as wsllin the present time (through
illegal chainsaw activities). Large areas of lagiderest still exist side by side with
primary rainforest as the dominant vegetation typiéne logged forest is very rich in
rattan, but little or no exploitation of it is dofe commercial purposes. The community
of Garpu Town is largely dependent on the forest N@FPs such as construction
materials, medicinal plants and bushmeat, as walr#sinal mining for gold. The forest
is also rich in biodiversity with elephants knownm roam the forests (both logged and
primary).

HISTORICAL BACKGROUND AND DESCRIPTION OF COMMUNITY

It is believed that Zennoh, the great grandfatifeGarpu, originated from the north-
eastern part of Liberia. He migrated to Rivercessaaresult of a tribal war in the
eighteenth century. The first settlement was Dagdain near Porkpeh Town where
Teah was born. Within this same settlement, Teate ¢pirth to Yargbo. As a grown up,
Yargbo migrated from Daydanewein to establish hig village called Kayah. In

Kayah, Garsaynee was fathered by Yargbo in the nine
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ARBEGNUTAAwhich means “Be fair to one another, be transgais a group for
both men and women and they are engaged in farrathgcacy and self-help. The
group was formed by SDI (Sustainable Developmerdtitiie), a local NGO
operating in Liberia. There was no evidence thatgroup was still functioning.

The Concerned Citizens Caucus of Rivercgas felt by team members to be not
actually operational in the community per se, lsiléader was in attendance at the
community meeting we organized and so tried to sidhe group’s mission. The
main objectives of the group concern human rigatlsjocacy, self-help initiatives,
cassava farming, and reconditioning of the road.

The Teachers Associatioaims to carry out cassava farming for the schaod] to
give assistance to community in farming activitiésgain we felt this group was not
functional and the teachers tried to slot in thisug to seek help.

LEADERSHIP AND DECISION MAKING

The town chief (TC) is the primary source of auityp assisted by a deputy town chief,
town crier and a secretary, forming the primaryecof leadership. They are in turn
assisted by elders, youth and women leaders fomeagr decision-making. Beyond the
territorial confines of Garpu Town, matters areersdd by the TC to the Unification
Town Chief (UTC) who has responsibility for all thkeiefs in the Dorbor Clan, of which
Garpu Town is a member. If the crime exceeds the |
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primary right to the use of that land and suchtsgtan last for 5-10 years before anyone
can request for use of it if it is not in productioThere is no need for permission to farm
in such sites after the stipulated time has expifBige person who first cleared a site can
also plant permanent crops on the land. If, dutimg first year when the land was

cleared, it was properly burnt, the individual caitivate the land for one season and
leave to fallow for several years before returrim@ again to farm. If on the other hand

the land was not properly burnt during the firstaging, it can be re-cleared and re-
farmed for the next season, most often by the spartson, because of the ease of
clearance the second time around compared to mtparprimary rainforest.

Outsiders wanting to settle in Garpu Town and staltivating land have to first seek
approval from the authorities through a residentillaeferred to as a “stranger father”.
Following a background investigation of the indivéd that reveals no issues of concern,
the laws of the community are introduced to thevidal who is welcomed into the
community farming system. This allows the persoaultivate permanent crops.

Rice, cassava, pumpkin, plantain, pepper, corncmdimber are the main food crops
grown on the upland. Swamp rice farming is notedoMhere are swamps but lack of
knowledge about swamp farming has made people ity dttention to it. However,
informants indicated that they would be interestedio so if knowledge about swamp
farming is shared with them. Thatch, rafters aatlans are the predominant forest
products used in construction work and it is a tineaf law if they are harvested and not
used. Penalty results in payment according to dyamésted.

Sacred Groves

There are sacred institutions for both male andaferarganized around forests in Garpu
Town. Thesande(for women) is still strong in Garpu Town, whileetporo (for men)
has declined in significance largely due to théuerice of Christianity and the political
situation in the past that made it illegal for sadsociations. However, in Garpu Town,
there is another sacred institution calfedi organized around a river in the forest. This
appears to be organized with the purpose of comdudacred rituals. The site is
venerated by both men and women and it is forbidddish or hunt in the vicinity of the
grove.

NATURAL RESOURCES AND LIVELIHOODS

Rainforest is the dominant landscape feature inpGarown, and it can be further
categorized into primary rainforest, logged forasid secondary forest. Freshwater
swamp forests are few, with occasional areas on fansh and cocoa plantations. The
rainforest provides a wealth of forest resourcesluging bushmeat, bitter kola
(Garcinina kola) bush pepperRiper guineensi)s walnut, wild yam Dioscorea sp,
medicinal plants (diverse range of species), thdElheis guineensis, Raphia palma-
pinus andRaphia hookeji rafters and round poleXylopia aethiopicaandHarungana
madagascariensjs and timber (diverse species) exploited in thenmanity. Gold
mining is also practiced in the forest by a largenber of migrants from other counties,
as well as a few locals. With the exception oftmeat, most NTFPs are harvested and
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used within the community, as poor road networkstliransportation to distant market
sites like Buchanan. Rattans are abundant indhgeld forests and are used mostly in
the production of chairs, winnows, baskets, tables
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Table 3: Medicinal Plants of Garpu Town
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Pepper: A cup of dried pepper is sold at L$35 waileg is sold at L$5,250.

Cocoa grows well but only a few cocoa farmers aendl in the community. Some
cocoa growing communities are inaccessible by raad products cannot get to the
market. Presently a bucket of cocoa is sold abDd4nlike | the past when it was sold at
L$250. Because of the high demand for rubber ssb@ated marketing structures,
some cocoa growers are thinking of converting tieoa farms into rubber farms.

SOCIAL AND ENVIRONMENTAL CHANGES

Even though the slash-and-burn farming startecegotne time ago, it did not have any
significant impact on the forest due to low popiolatdensity. The current increase in
population due to the influx of a diverse group psfople seeking gold, timber and
bushmeat has led to increased pressure being ldrtmgkar on the forest and associated
natural resources. The hunting and trapping afiliké for bushmeat is rampant (by both
locals and outsiders), and there is an increasedepce of pit-sawyers conducting
selective logging especially in previously loggedekts. Most residents were concerned
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they have been no new construction). There arerakwschool-age children in the
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way for replanting. Following the end of the cadtiexercise, this man migrated from
Firestone and settled in Goll's Town where he igantly carrying on large-scale
charcoal production using old rubber plantatioredrén need of replacement. At
present, many of the community members are alsagatjin charcoal production for
sale. A bag of charcoal is sold between L$100-12t middlemen frequenting the
community to buy in bulk and sell for profit.

Rattan: The exact quantity of this is not known, but itfasind growing in specific
forest regions of Goll's Town. Because there ave feople actually engaged in craft
production, they can collect rattan from any pdrthe land without reporting to
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AGRICULTURE AND OTHER LIVELIHOODS

Rubber

A good number of the community members have theim cubber farms on which they

survive. Yet, there are some without farms who gega contract tapping. The proceeds
are equally shared between the contractor andaime bwner. Coagulated rubber is
transported to Firestone Company when farmers cotita company and ask for a car to
collect the product. For every ton of rubber tporsed, a fee of US$15 is charged by the
company authorities. Other expenditures incurrgdhle farmer includes compensation

fee for the driver (US$15) and security fee (US$E¥en though Firestone management
is not aware of this and does not authorize it). A
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Chapter 7

Kilima Bendu

INTRODUCTION

Kilima Bendu (Lofa County) is located in North Wesst Liberia and shares international
boundaries with Guinea and Sierra Leone. It ig@pmately 289 miles from Monrovia
on the road passing through Voinjama. The predomtinagetation and forest type is
Guinean savannah dominated by the gRessicum maximumwith scattered savannah
trees like Hymenocardia sp Parkia biglobosaand Lophira lanceolatathat are fire
resistant. Fires are a common feature in thisstorgpe, but control measures by the
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population is predominantly of the Kissi tribe (572
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Ndopa Farmers Cooperativ&his consists of five towns with 62 members. Therts
are Kilima Bendu, Medicorma, Woudou, Kondu and Ko} registration fee of L$150
is paid by each member and is used to buy seedTrierice is given out to farmers as
credit (one bag is repaid with two bags).
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The land of Kilima Bendu was believed to have bkegely forested in the past, but
shifting cultivation and other practices have clexhthe land to savannah. In the 1980s
LPMC (Liberia Produce Marketing Company) introduc@dpalm cultivation using bull-
dozers to clear large parts of the forest. Iditisice was planted in the area and later
palm was planted after the rice was harvested. pldngation was shared among family
heads by LPMC. The number of acres allocated to a
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Medicinal Plants and Usage

There appears to be a great reliance on mediciaal psage in Kilima Bendu and a good
number of the elderly persons in the communitycaigtodians of knowledge about these
plants. Table 5 lists the medicinal plants ideetifby informants.

Table 5: Medicinal Plants of Kilima Bendu

Plants Used for

Wamgo tooth ache

Kunlundo used to bathe babies, makes them
stronger

Lunelay tooth ache

Lorture chigger

Marqueyo stomach pain

Shambolo snake bite

Meolo roots used for de-worming

Kpafula dysentery

Tehvoe
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Table 6: Changes in Kilima Bendu by Presidentiainistrations

Presidential Administrative Timeframe
Changing Factor | Tolbert Doe Taylor Sirleaf
1970s 1980s 1990s 2000
Land use Good Good Poor Fair
Fire Management | Good Good Poor Fair
Education Poor Poor Poor Poor
Health Poor Poor Poor Poor
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cars make it to the town. Mobile communicationotigh Libercell and Comium are
possible but it is difficult to get through most thfe time. Facilities available in the
community include:

School: The school was established in the 1950s and nalae@rdamai Fundamental
Education with classes up to the fourth grade.1976, the school was elevated to the
level of grade six and was renamed Zawordamai Eiémg School. Another elevation
took place in 1979 bringing the school to the aofreinior high level, with a name
change to Zawordamai Elementary and Junior High Sch
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LEADERSHIP AND DECISION-MAKING
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NATURAL RESOURCES AND LIVELIHOODS
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With the exception of Raphia used for commercialeyproduction, all of these products
are available on an open access basis for commumégnbers, with no rules or
restrictions.

PIT-SAWING

This activity started long ago. Pit-sawyers getnpefrom the county authority before
going into the area for sawing activities. Forrgve00 planks sawn, twenty-five go to
the community as benefit. The trees used are génera agricultural land or trees in
cocoa plantations. In addition to this, the pergonily on whose land the log was sawn
also receives benefit from the pit-sawyer. Thieas specific, but negotiable between the
two parties.

OTHER LIVELIHOOD ACTIVITIES

Mining

Mining was started between 1960-70 by some Guimaamgrants, but they left and did
not return. In 2008, some of the Guineans who s$taded this initiative sent a few
persons back to prospect for diamonds at the ofdnaisite. These people along with
some individuals from Zawordamai started prospegatinthe area without the awareness
of the town authority. They were stopped by thertehief and elders and subsequently
fined L$500 each. This was paid and depositedtiacommunity development account.

Economic Strength of Zawordamai —Past and Present

Prior to the war, the community had a very stroognemy as evident by the numerous
houses with metallic zinc structures, coupled watincrete graves of dead relatives.
Zawordamai is noted for growing rice, cocoa, caffkela nuts and sugarcane. Apart
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Table 7:Prices of Some Agricultural Commoditie&iimerian Dollars

Crop Post-war price (L$)
Cocoa 40/kg
Coffee 50/kg
Rice 40/kg
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Chapter 9

Gohn’s Town
INTRODUCTION

Gohn’s Town is located in Grand Bassa County apprately 65 miles from Monrovia.
Access to the site is extremely difficult duringethainy season. Some area of good
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shelters including forty-three with thatch roof asi¢t with zinc roof. There are five
ethnic groups in the community, but the dominanbugr is Bassa, comprising
approximately 96% of the population.

Facilities and Employment Opportunities

The road leading to Gohn’s Town is in deplorabladitton, with several of the log
bridges needing replacement. Along some sectibtisearoad, there are no bridges and
vehicles have to wade through creeks to get backthen main road. Mobile
telecommunication is absent.

There is a water pump, which was constructed bM@0, but which goes dry during the
height of the dry season. There is a two-compantntetrine constructed by Chief

Zanzan Karwor with the help of the community. Haene chief is helping to construct a
clinic, to replace the one that was destroyed dutire civil war. There is no school.

However, there is a church (Christ Assembly) carcséd in 2000.

One blacksmith shop built before the war exists igngsed to produce local farm tools

such as cutlasses, hoes, knives, etc. These t@otohll in the town and the surrounding
villages at different prices depending on sizee Trger size cutlass is sold at L$150, the
medium and small at L$100 and L$75, respectivédnives are sold at between L$5-20

depending on size as well.

Employment opportunities through a formal secte absent. Most people are self-
employed through the exploitation of the land asdcatural resources. The leader of all
traditional chiefs in Liberia resides in Gohn’s Tmwand provides employment

opportunities for some residents on a contractsttasivork on his farm.

Community Organizations

Poro and Sandesocieties continue to exist and are strong in GoAwn. They are
frequently used to enforce community rules and leggns. For example, fighting,
stealing and insulting in public are not allowedoldtors are penalized by tip®ro and
the sande depending on the sex of the offender. There are t
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* Kuu: Currently comprises fifty members, both men andneo who work on one
another’'s farm rotationally. The host feeds theugrauring the working hours.
Membership of this group is not stable, and isdbrgonsidered voluntary.

* The Rice Harvesters’ Grougonsists of men and women who come together during
rice harvest season. They go from one member’s faranother, with each person
contributing one cup of rice for feeding. The hasivides the sauce for the food.

» Gohn’s Town Defenderdhis is the youth football club consisting of lsognd girls
with a total membership of thirty. The club is isaly engaged in sporting activities.
However, it also helps in maintaining roads, comityucleaning and construction of
public facilities.

LEADERSHIP AND DECISION-MAKING
The Town Chief (TC), his co-workers and the eldgesthe decision makers of the town.
Cases that cannot be handled by the TC are traedfeo the council of elders with the

involvement of theporo that has a final say on critical issues. Womeso &mploy a
similar method (through thesandesociety) in cases that cannot be amicably resolved

63






Table 9 shows some of the prices at which natural p
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AGRICULTURE AND OTHER LIVELIHOODS

In addition to the exploitation of forests for avelisity of products, agriculture is
practiced by almost everyone in the community tcetm@ousehold needs as well as
supplement incomes. The range of crops cultivateldde:

Rice: This is the major crop that is grown and used bdoth consumption and
marketing. The pre-war price of rice was L$25 pgy,dut is now sold at L$15.

Cassavaalso used for consumption and marketing. It caprbeessed into gari and
fufu and sold to the middlemen and sometimes tonconity members. A bag of
gari is sold in the community for L$1000-1200, batd at higher price outside.

Plantain: This is also grown, but not in large quantities.bunch of plantain is sold
at L$75-200 depending on the size.

Vegetables{cocoyam, okra, pepper, bitter ball, etc.) arengdd along with rice for
home use, but some are also marketed to meet famalycial needs.

Sugar caneThis once served as a major source of incomefaonits and processing
mills, distillation pots were all destroyed durittge war. However, re-establishment
of farms has started with Chief Zanzan taking #e&l One sugar cane crusher and a
distillation pot has been bought and is awaitingumty of the sugar cane before
commencing production.

Rubber:This crop was introduced into Gohn’s Town aftex War and many people
are now engaged in establishing more farms to isustausehold income when they
start producing in seven years time.

SOCIO-ECONOMIC AND ENVIRONMENTAL CHANGE

Table 11 depicts the socio-economic changes theg becurred in the community taking
into account timelines from four of Liberia’s préents.

Table 11: Socio-economic Conditions in Gohn’s Tovduring Presidential
Administrations

Presidential Administrative Timeframe
Changing Factor | Tolbert Doe Taylor Sirleaf

1970s 1980s 1990s 2000
Land use Good Good Poor Fair
Housing Poor Good Poor Good
Economy Poor Good Fair Good
Education Poor Poor Poor Poor
Health Poor Poor Good Good
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Chapter 10

Analysis and Conclusions

INTRODUCTION

The seven case studies present a diversity of ¢apes with both existing and potential
opportunities for diverse forest-based livelihoogstems, as numerous products are
harvested and sold for income or household condgamptinstitutional arrangements
have evolved for the management of these produactaast of the landscapes studies.
However, there was a lack of traditional arrangemen
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Access to natural resources and land by communédy m
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access and use of forest resources by communitybersmespecially the harvesting of
poles and timber for construction activities. S$aniarrangements involving traditional
institutions like theporo regulating access to natural resources are nquarto Liberia,
and are known to have a wide occurrence acros#ftiean landscape (Lebbie and
Freudenberger 1996). After an individual consulithwthe bush manager, he determines
availability and seeks approval from the eldersic®a verbal approval by the elders is
made, the individual is informed of the quantityharvest. In Goll’'s Town, harvesting
and non-use of forest resources leading to spoilegés to fines being levied by the
chief.

Where scarcity of resources has been observed #nerlimits to the harvesting of trees
as in the savannah of Kilima Bendu, where tree covw. In such a situation, setting

of fire is highly regulated to prevent destructimnproperty and natural vegetation like
trees. While this management arrangement wasrupied during the recent civil
conflict in the country, it appears to be resilieas it has resurfaced and now being
enforced across the communifgesilience in natural resources management has also
been noted in other countries like Senegambia, €auand Sierra Leone (Freudenberger
et al. 1997).

In cases such as kiss meat in Zangar or mangraveSembehun, the absence of
regulations and organizational arrangements to gerasources that are perceived to be
abundant reflects a common pattern in customarpures management systems

generally. In such cases there is no perceivedeviauncurring substantial transaction

costs where there is no perceived shortage.

Tenure over forests and trees is generally a fdraommon tenure (joint ownership by a
specified “community”), with individual access toopucts for collection subject to
regulation. In the case of swidden agriculturerehare various arrangements as to how
rights to plots in forests are allocated. Generdigre are individual rights to plots within
common forests. However, the rules under whichspéoe allocated vary from place to
place. The way decisions are made about allocadioth details such as the length of time
plots can be farmed and what crops can be growyn vBecause of the investment of
time and resources involved in opening up of mature

70



* Overall, the relationship between traditional bsli@and sacred groves was very
strong throughout all the case study sites, exce@bll’'s Town.

* In the case of Zangar an individual has been appdias bush manager. The person
must be a member of tipero and is appointed by the elders’ council.

CONCLUSIONS

The major purpose of this study was to exploredikiersity of resource use systems and
customary arrangements for forest management ieriabThe underlying concern was
to show that there is not a “vacuum” of local faresanagement institutions. In other
words arrangements for allocating and distributiogest and other natural resources
often exist, and these often vary in different tomas.

We were also concerned to explore some of the ¥aagst and natural resources fit into
different livelihood systems in different landscape

It is clear from this study that there are custgmamrangements for forest and other
natural resource management operating in Libeitee @xistence of these systems, and
the demonstrated variety should inform policy.

We suggest that the variety of resource use peciad management practices has some
implications for future interventions in communftrestry in Liberia:

* As there are already extensive and sometimes cangaliterns of resource use and
forest management practices, all interventions lshbegin with, or be preceded by,
assessment of what is already happening in a pkatilocations.

» As CFM is already practiced, interventions may néedsupport or strengthen
existing practices or they may need to assist weld@ing new arrangements.

» Standardized “one-size-fits-all” approaches shobdd avoided and adaptive and
flexible learning approaches are necessary foremphtation and support of CFM.

* More information like that contained in this repastneeded to inform any policy
frameworks related to community forest managemauntding on the rich traditions
and knowledge of the rural Liberians and their redtuesource management
strategies.

The Liberia LLS program has selected two pilot Egapes on the basis of this study and
will apply an action research and adaptive appraackhese landscapes in order to
improve local livelihoods and contribute to an iioned understanding of CFM practices
as a basis for community forestry policy developmertiberia.
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APPENDIX 1

The Benefits of Community Participation and Involvement of the University of
Liberia in the Study

A major impact of the LLS study in the seven laragss was the collaboration with a
staff member and several students from the Unityeddi Liberia. Most of the students
had never participated in field assessment and exystessed their delight at having
acquired practical training in their discipline a®ll new areas. The grave economic
situation of the university precludes students stadf from participating in any practical
field work, frequently limiting students to classro
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APPENDIX 2

Comparative Tables Summarizing Aspects of Communitpata
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APPENDIX 3: Summary of Forest Categories and Natual Resource Management
in all Case Study Landscapes

Landscape Forest Natural Management System Issues/Comments
Category Resources
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Goll's Town

medicines, communities
bushmeat, established;
snails bushmeat hunting
& some farming;
large quantity of
large diameter
size rattan high.
Farm Bush Poles, fruits, Private property; some | Some conversion
medicines, | oscillation between into plantation
ropes, private and common forest
bushmeat, | property although rights
thatch, oil are with the person who
palm, snails | first cleared the land
Riparian Fish, bush | Common property
Forest pepper
Freshwater | Thatch, fish | Common property Limited technic

Swamp Forest

knowledge in
cultivating swamp
for rice

“Needepo” Cultural Common property Site for sacred
(Sacred rituals/religious
Grove) ceremonies
Plantation Cocoa, Private property High price for
Forest rubber, oil rubber is
palm encouraging smal
cocoa holders to
convert
plantations into
rubber plantation
Secondary Poles,
Forest Timber,
bushmeat,
rattan, fruits,
medicines
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‘ ‘ palm wine, ‘
thatch
Sacred Grove Cultural Poro/Sande/community Restricted access
for non-members
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