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Background: 
 
IUCN Pakistan is implementing the Balochistan Partnerships for Sustainable Development (BPSD), which is a 

six- year programme with financial assistance from the Embassy of Kingdoms of Netherlands (EKN) in Pakistan. 

The project has a special focus on six districts of Balochistan, i.e., Quetta, Pishin, Mastung, Qila Saifullah, 

Lasbela and Gwadar. The project is aimed to achieve the following three main program objectives: (1) Promote 

sound environmental governance at the district level through visioning, planning and implementation. (2) 

Facilitate integrated water, coastal and marine resources management. (3) Enhance capacity of the relevant 

stakeholders to support sustainable development in Balochistan. 

In continuation of the earlier efforts of assisting district governments, IUCN Pakistan in the year 2008 has 

planned to assist those district governments who have officially requested IUCN Pakistan to assist in formulation 

of the “Integrated District Development Vision (IDDV)”.  Lasbela is one of these districts whose authorities have  

requested IUCN in year 2008 for providing technical assistance to district in developing the integrated district 

development vision. Therefore considering the request and the keen interest of the then district government 

Lasbela and under the objective one of BPSD “



interventions in annual developing planning (ADP) and Public Sector Developing Program (PSDP). IUCN 

Pakistan, being the facilitator came forward with idea to provide technical assistance in areas of natural 

resources conservation specially protection, rehabilitation and improvement of coastal and marine resources i-e 

scaling up of mangroves through plantation and nursery establishment, training of 



 

Mr. Nadeem Mirbahar made a presentation on the work done and completed by IUCN in district Lasbela and 

informed that IUCN since 2000 is contemplating for conservation and rehabilitation of natural and marine 

resources along Balochistan coast and improving the livelihood of local communities in remote areas of district. 

He said that mangrove is very important species of marine ecosystem and was at extinct stage before the work 

of IUCN. However tangible work has been done by IUCN and now people are familiar with the name and 

importance of mangrove. IUCN under its Balochistan program has identified number of sites and planted 

mangroves in Wad Bundar, on both sides of the Hingol river, Wad estuary, both sides of Phore river and also 

established four nurseries at different places. He shared that the uplift of local communities is equally important 

for IUCN and hence the training to farmers have been imparted and certain interventions at small scale has been 

initiated such as salt tolerant fodder crop at Uthal and Winder, rehabilitation of delay action dam at Kund Malir, 

and sand dunes stabilization in Dam.  

 

He expressed that there are many schemes which are in pipeline and will be completed soon such as 

construction of children play area at Kund Malir, water pond for wildlife at Hingol, installation of biogas plant at 

Winder etc whereas other interventions will be identified in consultation with district line departments and would 

be launched in partnership with other agencies. He described that capacity of all pillars of governance system is 

the dire need of the day and IUCN has carried out the mapping of existing capacity of all institutions in district, 

therefore assisting the main stakeholders in different areas. Taking of 27 students from Lasbela University as 

intern and imparting training to them on marine and coastal development, training one university teacher in GIS 

and Remote Sensing, training of district officers on PC-



the available secondary data was collected and reviewed for situation analysis. The IUCN team and the 

consultant carried out extensive work and more than 25 consultation meetings /workshops were conducted. The 

first draft was shared with the stakeholders on 12 April, 2011 for review and comments. He also informed 

participants that the district administration owned and approved final draft through notification on 9th June 2011. 

Mr. Mehboob Ali explained the framework of IDDV Lasbela and said that the challenge for ensuring the 

integrated development is to sustainably improve the livelihood of 

local communities by protecting the environment and enabling 

improvements in physical and social capital and this can only be 

achieved through implementing the recommendations of IDDV in 

true spirit. He described that the basic purpose of developing 

integrated district development vision was to priorities the issues 

at the district level and suggest sustainable options for the 

wellbeing of the communities and ecosystem. 



Group Work/ Interactive Session:  
The last and third session was group work and a kind of interaction among all stakeholders. The session was 

very productive and interesting as the participants took part.  The 
active participation of female in social sector was a dedication and adherence towards the development of district 
Lasbela. The economic group was lead by Director LIEDA, which came up with innovative ideas and 
recommendations that would be workable for all pillars of economic sector.  

Mr. Mehboob Ali briefed the participants and displayed a format/template of action plan development containing 
priority issues, proposed interventions and partnerships on which participants were to work. The participants 
were divided into five sector-relevant groups as governance sector, social sector, green sector, economic sector 
and disaster sector. Each group was provided with 
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Water for 
Agriculture 
 
 
Agriculture  

 
1.Construction of mini dams throughout district 
2. Integrated irrigation system (Trickle etc) 
3. Completion of Winder, Hingol dams 
 
1.Timly provision of pesticides, seeds, fertilizers 

 
ADB, GoP, GoB 
WAPDA, INGOs 
Donors 
 
GoP, GoB, ADB 

 
Economic 
Sector 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Industries 
 
 
 
 
 

 
1.Development of more industries in district 
2. Development of infrastructures 
3. Establishment of local raw materials  
4. Based industrial parks e.g. iron city at Gadani, Sea  
     Food city at Sonmiani, Livestock city at Bela town 
5.Rehabilitation of existing infrastructure 

 
Provincial Govt 
Federal Govt 
Foreign Aid and 
grants 
 
 

 
 
Energy and 
Power 
 
 
Solar System 
power plants or 
small units for 
Agri: purpose 
 
Marble 
Development 
 
 
 
Mines and 
Minerals  
 
 
Shipbreaking 
Industry 
 
 



Development 



 
 
 
 
 
Social Sector 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
Health 
 
 
 
Population and 
Gender 
 
 
Water and 
Sanitation 
 
 
 
Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
1.Involvement of more female in polio campaign



 
 
 
 
Environment 
Sector 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1.Control of illegal trawlers for fishing at coast 
2. Enforce the environmental laws and regulations 
3. Scale up of mangrove plantation 
4. Coordination between main conservation actors 
5. Ensure that industrial waste should not be drain in 
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