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The year 2013 starts under favourable auspices. Indeed,
the PRCM that gathered over a decade many actors in the
conservation of the West African coast under a program, is
changing a design and taking a new look. The process of



Vision and mission of the PPartnership

The vision of PRCM is “to promote a healthy coastal and marine environment for the
well being of West African populations.”

Mobilizing and strengthening the capacity and skills of stakeholders;

Promoting dialogue and building a shared vision among the different categories
of stakeholders involved in coastal issues;

Supporting, through its network of partners, the coherence and coordination of
different active interventions at regional, national and local levels;

Conducting policy advocacy to strengthen the process of conservation and
management of the coastal zone;

Supporting the consistency and harmonization of policies and agreements at
national, regional and international levels;

“\Z[HPUHIS™ TVIPPaPUN [LIOUPIHS HUK AUHUJPHS YLZV\YJLZ [OYVANO HJ[FJL
representation in international institutions and cooperation agencies;

A4V 1$aPUN SLTLYHNPUN HUK ZOHYPUN YLZLHYJO AUKPUNZ SVJHS RUV/ASLKNL HUK NVVK
practices.
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Our priorities for action

Over the period 2012-2016, the Partnership will work primarily on four areas:

The governance of the coastal and marine area : the aim is to strengthen the
process of good governance for the conservation of coastal and marine
ecosystems and resources.

The conservation of coastal and marine areas and the sustainable
management of its resources : The objective is to effectively promote and
implement tools and mechanisms for the conservation of coastal and marine
areas, and the sustainable management and development of the resources.

The analysis, prevention and management of risks and issues in coastal and
marine areas : this is to better understand the risks and challenges facing the
coast, their consideration at various levels of planning and response, and mitigation
of negative impacts..

Mobilization and Coordination of the Partnership : This area has the objective
of broadening, sustaining, mobilizing and coordinating the Partnership to enable

it to achieve the goals.

While directing its actions according to these four areas, the Partnership will remain
HZ AL_PISL HUK KTUHTPI HZ WVZZPISL [V PU[LNYH[L UL VWWVY\UP[PLZ HUK WYPVYP[PLZ
considered relevant. Facilitation of interactions between the partners, the coordination
of their interventions, lobbying and advocacy with different target groups will be at
the heart of its operations. It will also seek to promote the consistency of the different
approaches and interventions implemented by its members and partners.
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Landmarks in the history of PR CM

Before 1997: the frst actions of the West African coastal
conservation.

The situation of coastal conservation efforts in West Africa was limited to the
establishment of several marine protected areas and the implementation of a few
projects in a piecemeal approach.

1997: Launch of the Regional Network on Coastal Planning -
RESOCOTAO

Designed as a network of expertise, it offered a number of guidelines which
foreshadowed the PRCM, especially regarding the need to address eco-regional
PZZ\LZ 6UL VI [OL AYZ[ PU[LYJLU[PVUZ YLSH[LK [V ZOHYR AZOPUN
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This memorandum establishes the principle of collaboration between international
conservation organizations, materialized soon after by a workshop on the theme:
“West African coastal zone conservation priorities.” Participants were struck on
this occasion by the similarity of the priorities expressed by the different country
representatives, in particular the creation of Marine Protected Areas (MPASs), the
Z\Z[HPUHISL THUHNLTLU[ Wi AZOLYPLZ YLZV\YJLZ HUK [OL JVUZLYJH[PVU VIl THYUL
biodiversity and mangroves.

This began with a regional workshop on the theme “Marine Protected Areas in West
(IPIH! OV [V Z[YLUN[OLU [OLPY WYVA[HISL JVU[YPIN[PVU [V AZOPUN HUK IPVKPILYZ[ 2
The ensuing regional strategy on MPAs is still valid and is now an international
reference. It was submitted for validation to the Ministers in charge of Environment
and Fisheries of the countries involved who have approved it by signing on this
occasion a Policy Statement expressing their determination to support the
PRCM initiative as a whole. This articulation with policies proved decisive in the
achievements of the implementation of the strategy.
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2003: Offcial launch of the PRCM

;OL SH\UJO [VVR WSHJIL PU +HRHY K\YPUN H AYZ[ TLL[PUN VIl HSS [OL [LJOUPJHS
HUK AUHUJPHS WHY[ULYZ VIl [OL WYVNYHT 6U [0PZ VIJHZPVU H TLTVYHUK\T
of understanding and cooperation was signed with the Permanent PRSP
Secretariat, which has since become a strategic partner of PRCM and covers
[OL ZHTL NLVNYHWORIHS HYLH ;0PZ WYV[VJIVS YLALJ[Z [OL YLHKPULZZ VNI Z[H[LZ
for marine conservation and represents for the programme its necessary
articulation with government policies and their harmonization at the regional
level..

2004 - 2007: First phase
During this period the achievements led to the creation of new MPAs and




The regional integration continued
by regularly holding the Forum and
implementing the various action
plans for marine protected areas,
IPVKP]LYZI[® AZOLWLZ O KYWJHYIVUZ
A particular effort has been directed
towards strengthening the institutional
capacity and expertise of partners
through tools, small grants, training,
exchange visits and fellowships.
Besides RAMPAO, several networks
have been created such as the
network of parliamentarians and local
LSLI[LK WNAJPHSZ VY [OL LUJPYWUTLU[
[OL UL[MWYR VU AZOLYLZ WVSJIPLZ
or the Regional Environmental
Education Programme. The existence
of these networks meets the need
to structure concertation and
collaboration in a way to promote



The new PRCM governance system

In its new guidelines, PRCM has evolved from a program structure into a platform for
partnership between the various categories of stakeholders, from local to regional
level grouped into “Colleges”. This change is intended, among other things, to
better adapt to challenges by building and strengthening an inclusive coalition.
The governance system responsible for setting priorities and the intervention
mechanisms of the partnership was therefore revised to be as representational as
possible of the diversity of actors and interests.

It includes the which brings together the various
stakeholders’ categories in the coastal and marine areas that are national and
PULLYNVILYUTLU[HS PUZPI\[PVUZ ZJPLUPAI PUZP\[PVUZ UH[PVUHS HUK PU[LYUH[PVUHS
5.6Z ZVJIV WYVILZZPVUHS VINHUPaH[PVUZ [OL WYPTHIL ZLJ[VY AZOPUN [VAWZT VK HUK
AUHUJPHS WHY[ULYZ 0] PZ ~[OPU [OL —=VY\T [OH[ [OL Z[YH[LN?J VYPLU[HPVUZ Vil 79*4
and its governance system are discussed, and that recommendations are made to
stakeholders.
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The PRCM governance system also includes Colleges. They are a major innovation
in the new direction taken by the partnership. The Colleges, six of them in number,
gather different categories of actors, namely :

National Civil Society Actors
Government institutions

SH[PVUHS HUK SVJIHS LSLI[LK VIAJPHSZ
7YVILZZPVUHS AZOPUN VYNHUPaH[PVUZ

Those involved in research and teaching,
International NGOs.

The (RSC) performs the same function
as previously, but with some rearrangements. In its new form, it consists of one
representation per college and meets every six months. It includes eight permanent
TLTILYZ HUK [LIJOUPJHS HUK AUHUJPHS WHY[ULYZ
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Overview of the activities of the transitional
period

The second half of 2012 was utilized to strengthen the governance of PRCM, to
learn and present the main results achieved by the program during its second phase.
During this period, the PRCM has participated in several regional and international
events that were both opportunities to communicate its new orientations, and to
give visibility to the results of previous phases.

During the World Conservation Congress held in Jeju, South Korea, PRCM organized
a side event to present its 2012-2016 strategy. The event was attended by the
- LULYHS +PYLI[VY VIl 4 (= HUK V[OLY OPNO WYVASL AN\YLZ Z\JO HZ [OL 7YLZPKLU[ VN
the Good Energies Foundation, the Secretary General of the Conservation Wildlife
Society (CWS), and the UNEP Policy Director. On this occasion, the DG of MAVA
pledged a 2.25 million Euros contribution of his Foundation to the budget of PRCM.
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The partnership also facilitated the participation of some members in this important
global meeting for conservation, including the President of the National Agency for
Environmental Protection of Sierra Leone and the Head of the West African Network
on Fisheries Policies.

PRCM and some of its partners (WIA, FIBA, the IUCN Coastal and Marine Program,
and the Regional Network of Marine Protected Areas) shared with the participants
in the 10th Conference of Parties (COP) to the Abidjan Convention in October 2012,
in a side event, some of the leading achievements of the program during its second
phase in particular, the establishment of RAMPAO, and the process of signing the
regional charter on mangrove conservation.

Regarding the mangrove, the countries covered by the PRCM signed at the Forum
held in Nouakchott, a regional charter following the work carried out by IUCN and
WIA. With reference to this process, the parties to the Convention adopted a motion
to develop an additional protocol to the Convention on the mangrove. This motion is
in recognition of the multiple environmental services provided by these ecosystems,
A0PJO YLWYLZLU[ ZPNUPAJHU[ WVY[PVUZ VNl [OL =LZ[ HUK *LU[YHS (IPJHU JVHZ[ <5,7
IUCN, WIA with support from PRCM, are considering to jointly support the secretariat
of the Abidjan Convention for the preparation of the Additional Protocol and its
INL\YL PTWSL TLU[H[PVU PU [OL ALSK
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On marine protected areas, PRCM also contributed its experience to the Abidjan
Convention. The launch of RAMPAO in 2007 was supported by FIBA and the PRCM.
It now has 25 members established in six countries in West Africa. The network
has developed a database and information system on MPAs and the eco-region,
HUK OHZ OLSWLK [V ZPNUPAJHU[S™ PTWYV]L [OL X\H®[~ Wl [OLY THUHNLTLU[ =P[O [OL
support of PRCM, RAMPAO has since 2012 an independent secretariat consisting of
H ZLJIYL[HY" - LULYHS H*VT T\UPJH[PVUZ GIAJLY HUK H 7YVNYHT Z AHUHNLY 79*4 /NS



Since 2010, PRCM is supporting initiatives to raise public awareness and to
AUK HS[LYUH['JLZ [V [OL \ZL VI WSHZ[PJ IHNZ PU 4H\Y[HUPH HUK *HWL =LYKL (U [OPZ
perspective, it supported the Ministry of Environment and Sustainable Development
of Mauritania (MDEDD) for awareness-raising on the threats associated with the use
of plastic bags, and the development of viable and innovative alternatives.

In June 2012, the Decree N ° 157-2012 prohibiting the import, marketing and use of
plastic bags and packets, and packaging in Mauritania was adopted, with entry into
force on January 1st, 2013. The MDEDD held on December 31, 2012 in Nouakchott,
the launch of the national campaign for the enforcement of this decree. Today, the
look of different cities of Mauritania is beginning to change: plastic bags — zazou
HZ [OL™ HYL JHSLK JVSVXN\PHSS™ PU AH\YP[HUPH q HYL UV TVYL WPPUN \W PU [OL Z[YLL[Z
like before. PRCM plans to popularize this initiative, particularly by encouraging
meetings between Mauritanian stakeholders and those of Senegal, Guinea-Bissau
and Cape Verde that are facing the same challenge.
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On the sidelines of the 11th Conference of Parties to the Convention on Biological
Diversity (CBD) held in Hyderabad, India, from 8 to 19 October 2012, the PRCM







Under the leadership of the Inter-African Bureau for Animal Resources of the African
<UVU (< 0) (9 [OL JHPKH[PVU TLL[PUN Vil [OL QLALJ[PVU - YV\W VU [OL 7HU (IPJHU
WV$I™ WHTLAWR IVY AZOLYPLZ HUK JVTWYLOLUZPL YLWIVYT Z[YH[LN™ VI AZOLYPLZ PU
Africa was held in Douala from 26 to 28 November 2012. Following the launch




In 2012, the PRCM provided timely institutional support for several of its partners.
Thus, the Regional Alliance of parliamentarians to protect the west African coast



During the second half of 2012, the process of calls for proposals was launched for



The PRCM perspective for 2013

At the end of the second semester of 2012, the PRCM achieved its primary goal,
which was to ensure a smooth transition to a broader, better organized, new form
of coalition to respond to the challenges of coastal conservation. In this context,
a PRCM charter — which determines the conditions of engagement for members
who are willing to join — has been developed and widely disseminated. Colleges
gathering the various categories of stakeholders in the coastal zone were set up and
are currently operational.

PRCM players also had the opportunity to participate in many international events
at which, they held side events and workshops on the promotion of PRCM and the
dissemination of its achievements.

In 2013, efforts will be directed primarily towards building “Colleges” and supporting
the implementation of their action plans. PRCM will support them to ensure
mutual consistency of their actions, and to try and develop synergies to reduce
the duplication of efforts. PRCM will thus provide its members with services in the
areas of advocacy, mobilization and lobbying to facilitate the implementation of their
respective programs.
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A substantial amount of the PRCM activities in 2013 will be dedicated to the
facilitation of the partnership and the facilitation process around common major
iIssues such as the Mangroves Initiative, the problem of illegal fshing and bycatch,
the sustainable funding of Protected Areas/Lifeweb etc. Continued support will
be provided to different networks created under the PRCM, and which are now
major operational structures of the activities of the Partnership. In this context,
the PRCM shall support the preparation, coordination and participation of its
members in international events of major importance for the sub-region (World
Conference on MPAs — IMPAC, World Environmental Education Congress —
WEEC - International Conventions, etc.).

Finally, the PRCM will engage in organizing the seventh edition of the Regional
Coastal and Marine Forum slated for November 2013 in Dakar. On this occasion,
a particular focus will be on better understanding emerging issues and defning
coping strategies for the players. The issue of enhancing the legitimacy of the
Forum as a framework for gathering, sharing and cooperating around common
problems in coastal conservation, will also be addressed. Finally, the presence of
participants will be an opportunity to bring together members of different networks
and organize various trainings during the Forum.
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Regional partnership for the conservation of coastal and marine Area

BP: 4167 - Nouakchott — Mauritania

Tel: +222 4529 0977 - + 222 4524 1868

www.prcmarine.org =
https://www.facebook.com/prcmarine

Twitter : @prcmarine PRCM Report 2012 25
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