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9. Biodiversity and biodiversity-related social risks and opportunities must be addressed 

throughout the full life cycle of a site and integrated into the Company’s decision-making 
procedures. In order to be practical und useful to Holcim, specific planning documents and 
operational guidelines on biodiversity and biodiversity-related social issues should link 
into, and be integrated with the typical commercial life cycle of a Holcim plant/quarry – 
from initial opportunity assessment to closure and rehabilitation. Strategically, more risks 
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ANNEX 1:  RATIONALE OF IEP WORK AND ENVISAGED OUTPUTS 
 
Holcim process (Life cycle)  Biodiversity / social concerns IEP work Holcim input IEP outputs (currently envisaged) 

Risk  and Opportunity 
Study (several sites in an 
area of interest) 

Quick assessment of significant 
regional biodiversity risks and 
problems (rare/threatened 
ecosystems & species; protected 
areas etc) and of critical social 
sensitivities that could affect site 
developments in the area of 
interest. 

In collaboration with relevant IUCN 
staff and Commissions develop-
ment of an “early warning database 
system” for biodiversity and social 
risks through which IUCN can 
provide quick inputs into Holcim 
site evaluations and choice of 
priorities.  

Design of a similar system for early 
spotting of social concerns (IUCN 
role to be identified) 

IEP to gain understanding of 
relevant processes on corporate 
and national/ regional levels so that 
IUCN inputs can be designed for 
maximum effectiveness (and 
without compromising commercial 
confidentiality) 

Č Guidelines on early risk 
assessment of biodiversity and 
social issues 
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measures Development of Action Plan 
framework for all Holcim sites 

Criteria for the development of 
BAPs on existing sites 

BAPs 

Č
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ANNEX 2:  DOCUMENTS ON BIODIVERSITY AND SOCIAL ISSUES IN RELATIONSHIP TO HOLCIM PLANNING CYCLE 
  


