
















Planted Forests 

'Planted forests' comprise all forms and scales of forests resulting from

deliberate tree planting. Planted forests include plantation forests,

planted semi-natural forests, and various forms of agroforestry1. Planted

forests are established for many purposes, including amenity, 

environmental services, and fuel- or industrial- wood production. Just

over half of the world’s 270 million ha of planted forests are plantation

forests, established for production or protection









































TFD’s three-year IMPF dialogue series challenged and refined participants’

understanding of the issues facing IMPF policy and practice. The site

visits and discussions with a broad range of stakeholders in each case

study region helped participants address the challenge identified at the

Gland scoping meeting to identify strategies through which all interested

parties could 1) work together more effectively to optimise social,

economic and environmental contributions from IMPFs and 2) recognise

and address any associated negative impacts.

This section outlines the principal conclusions from the IMPF dialogues,





Good practice planning for IMPF investments will reflect the scale and

complexity of the investment. An issue of particular significance is the

timing of investments in large-scale processing facilities such as pulp mills,

where project planning must ensure that wood supplies are secured prior

to the commissioning of the processing plant. Examples exist where 

world-scale facilities based on IMPF have been established with

appropriate social, environmental and resource planning; there are also

counter-examples, where large-scale processing facilities have been 

commissioned before IMPF resources have been established, and without

adequate assessment of the social and environmental consequences. 

The size and complexity of the IMPF should dictate the level of

stakeholder participation in the planning and implementation stages. A

robust partnership with relevant stakeholders should be developed and

maintained throughout the life of the IMPF project, to ensure that IMPF

investment and management decisions engage adequately with 

stakeholders and their interests.

Proper Accounting of Benefits and Costs

In a market economy, IMPF investments are made by private sector

investors in competition with alternative investments. A full and proper

assessment of alternatives necessitates a policy context that properly

accounts for the social and environmental costs and benefits associated

with all land uses. 

It is common that governments favour particular land uses over others –



social and environmental impacts of IMPF and alternative investments,

more transparent outcomes, and a more level playing field for decisions.

Within this context, where environmental services are properly valued by

the market and the policy framework, the benefits and costs associated

with land-use change will promote some IMPF investments and militate

against others. For example, IMPF afforestation is likely to be favoured on

anthropogenic grasslands without high conservation value, but not where

it follows conversion of natural forests. Similarly, the impacts of plantation

forests on water quality and yield will favour IMPF in some parts of



















Situating IMPF in the Landscape

Spatial considerations vary according to the nature of the landscape.  If





If IMPFs are being established in a frontier (or recently post-frontier)
landscape such as in Riau Province, Indonesia, the imperative for

application of the landscape approach is the greatest and, invariably, 

the most challenging; it is rarely applied as comprehensively or 

systematically as most stakeholders would wish. Key actions in such

contexts include the identification of forests and other areas of high con-

servation value, and implementation of measures to ensure that these

areas remain protected from conversion to other land-uses. In situations

such as this, IMPF could be used effectively as a buffer for protected











Field visits conducted as part of the IMPF Dialogues emphasized the

imperative of competent and effective land-use planning, recognising the

interests of all stakeholders to achieving good environmental outcomes

associated with IMPF development. It was also clear that such planning

is primarily the responsibility of government, although it can be greatly

assisted in this task by the constructive engagement of other actors,

including IMPF businesses and environmental NGOs. 

The field visits also revealed the linkages that can emerge between lack of

recognition of local and traditional tenure and rights and environmental

outcomes associated with IMPF development. For example, in Indonesia,

where local and traditional tenure and rights were overridden by the

national government assigning forest land to conversion for plantation

development, some companies harvested the natural forest concessions

but then declined to establish plantations because of the contested status

of the land and rights to it. Companies preferred instead to seek

concessions of additional natural forest areas, to compensate for their lack

of plantation resource, rather than to reduce their production targets. 

Consequently, the environmental impacts of plantation development are

magnified. This vicious circle has been partly responsible for driving 
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